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November 18, 2020 

 

 

Board of Commissioners 

Mundelein Park & Recreation District 

1401 North Midlothian Road 

Mundelein, Illinois 60060 

 

Dear Board Members: 

 

An Executive Summary is prepared and includes key information such as 2021 Draft Budget, 

Work Plan, Estimated Fund Balances, and Graphs and Variances for the Mundelein Park & 

Recreation District.  The 2021 Budget meets goals while continuing to provide quality parks, 

programs, facilities and services.  As COVID-19 continues to challenge the industry and agency, 

staff is adapting and adjusting to meet the following key strategic goals: 

 

 Achieve a balanced operational budget without transfers 

 Meet fund balance policies 

 Develop a realistic budget with contingencies based on current economic conditions 

 Fund Capital Maintenance “needs” 

 Advance the agency into the future through key objectives 

 

2021 Work Plan 

The Work Plan consists of either significant operational changes/additions or projects and 

Capital Maintenance to be completed within the 2021 Budget.  A TIER I and TIER II approach 

will allow staff to adjust and adapt if COVID-19 has a more significant impact. 

 

2021 Budget 

The blue pages are summaries of each of the funds, while the white pages include the detail.   As 

a refresher, each Fund (Corporate, Recreation, Debt and Capital) are separated with a large tab. 

Within the Corporate and Recreation Funds, you will find the Departments separated by smaller 

tabs.  

 



 
 

Within the Corporate Fund, the Park & Recreation District has restricted funds of Special 

Recreation, Museum, Police, Liability, Audit, Social Security and IMRF. Each of these funds is 

restricted to using these monies for a singular purpose.   

 

Staff held multiple meetings to determine operational efficiencies to meet a balanced operational 

budget.  Staff took into consideration the 2020 Budget and COVID-19 restrictions and potential 

impacts.  Staff has been developing a “Plan B,” with strategies aimed at controlling expenses if 

restrictions continue for a long period of time.  The 2021 Budget demonstrates a balanced 

operational budget without transfers. 

 

Staff proposes a budget that has more in operating revenues than expenses without transfers.  

With transfers to the Capital Fund, the 2021 Budget has more in operating expenses than 

revenue.  This is mainly due to capital maintenance projects and these funds will be transferred 

from the Corporate ($400,000+) and Recreation ($78,000+) Fund Balances. The Park & 

Recreation District is able to maintain fund balances in both Corporate and Recreation in 

accordance with its Fund Balance Policy while funding Capital Maintenance.   

 

The 2020 Tax Levy Extension includes 2.3% C.P.I. with an anticipated growth of $2,401,000.  

The 2021 Budget includes only the 2.3% with a 99% collection rate.  The 2021 Budget reflects 

total tax revenues of $4,834,835 which is an estimated $75,000 than 2019 Tax Extension.  With 

growth and 100% tax collection, the Park & Recreation District would receive an additional 

$50,000+.   

 

Staff has again budgeted for expenses that may arise from the Affordable Care Act. Included in 

the budget is $54,000 for this potential expense. This is an increase of $2,235 from the current 

year budget, and is determined by the number of staff the District has who may be considered 

eligible per the ACA.  Staff does not anticipate spending these funds, but specific line items are 

prepared for the worst-case scenario.   

 

The health care coverage offers full time employees a $1,000 HRA which is included in the 

budget. This means the health coverage has a $1,500 deductible, but the employee is only 

responsible for the first $500. The next $1,000 is covered by the Park District. Having a higher 

deductible helps keep our premiums lower.  The 2021 Budget is based if everyone on the health 

plan will use their entire deductible. The amount in the budget to cover this is $52,000. 

Realistically, the Park & Recreation District will only spend about half, $26,000.  

 

Over the past several years, the Park & Recreation District has spent down the Special 

Recreation fund balance due to the completed projects from the ADA Transition Plan. This 

balance is now projected to be $95,117 at the end of 2020.  Staff is proposing to maintain the 

Special Recreation tax rate while reducing the fund balance slightly.  For 2022, the tax rate will 

be reevaluated pending capital maintenance and development expenses.  The Museum Fund 

balance remains high, so the District has again kept the Tax Levy for this Fund to $1,000 as 

projects will be identified over the next five years.  

 

 

 



 
 

 

Capital Fund 

Capital expenses have been separated into two categories:  Capital Maintenance and Capital 

Development.  Capital Maintenance expenses are existing assets that require repair, replacement, 

or improvement.  Capital Development expenses are new projects/assets designed to advance the 

Park & Recreation District.  Capital Maintenance expenses went through a new approach that 

was prioritized based on scoring for federal and state mandates, needs, community input and 

operational impacts.  These Capital Maintenance expenses are included in the 2021 Budget from 

transfers in the Corporate and Recreation Funds to the Capital Fund. 

 

Staff has proposed a Community Wide Survey and revised Strategic Plan that will assist the 

Board prioritizing the Capital Development projects the next five years. 

 

Projected Fund Balances 

Attached is a table projecting fund balances based on 2019 Audit, 2020 Projections and 2021 

Budget while aligning with the fund balance policy. 

 

Staff is prepared to answer any and all questions the Board may have on the 2021 Budget and 

any other documents within the book.  I appreciate and thank the staff for understanding the 

future direction, current challenges and opportunities and adapting to new approaches and 

philosophies. 

 

Sincerely, 

 

 
 

Ron Salski 

Executive Director  

 

 



 

 
 

 

MUNDELEIN PARK &
RECREATION DISTRICT

      

2021 Work Plan 

 

 

Executive Summary 

Primarily, the Work Plan consists of Administrative Operational Projects and Capital 

Maintenance assets, projects and/or purchases and planning strategies.  Capital Maintenance is 

defined as existing assets that require replacement, lifespan of five years or more and cost $5,000 

or more.   

 

For the purposes of the 2021 Budget, the expenses are broken into the following Tier Levels.   

 

 Tier I is defined as “high priorities,” based on factors such as Accreditation, outdated 

information, federal and state mandates, safety, operational impacts, facility/equipment needs 

and community input.  These expenses will be approved on a phased approach based on 

revenue and/or approved signed contracts in 2020. 

 

 Tier II is defined as “mid-priorities,” included in the budget, updated analysis, require 

replacement and/or repair by 2022 and can be delayed if revenues are unable to achieve 

specific goals.  

 

TIER I  

Capital Expense:  $392,925 

Administrative Operational Projects:  $41,000 

 

Corporate 

1. Conduct Needs Assessment ($5,500)  

2. Update Strategic Plan ($8,500) 

3. Five Year Financial Plan ($5,000) 

4. Grant Advisor ($6,000) 

5. Develop a building signage strategy 

6. Evaluate options and costs for a district-wide app  

7. Upgrade Network Server ($14,000)  

8. Complete website redesign ($11,000)  

9. Space Study for Server Room Expansion ($2,500) 

10. Replace electronic marquee at Community Park ($35,000)  

 Partnership with NovaCare  

11. Purchase camera for Museum ($5,000) 

12. Complete a HR Compensation Study ($11,000) 

13. Include new Business Services Manager position  

14. Develop a new Performance Appraisal process and form 



 
 

 

 

Parks 

1. Resurface Big & Little parking lot ($68,000)  

2. Reconstruct Spray Vault ($60,000) 

3. Research options and costs for Maintenance Software 

4. Hold neighborhood meetings for new feature at Leo Leathers Park  

 

Golf 

1. Replace Golf Clubhouse plumbing fixtures ($11,000)  

2. Purchase Golf Maintenance equipment ($53,000 annually for three years) 

 Replace two Utility Carts ($6,000 each per year)  

 Replace Rough Mower ($23,833 per year) 

 Purchase Tri-Plex for Tees and Aprons ($23,333 per year) 

3. Resurface Phase 1 of maintenance lot area ($60,000) 

 

Recreation 

1. Transition contractual maintenance to in-house full-time position from part time to full 

time  

2. Transition Athletic Coordinator position to full-time  

3. Replace Indoor Pool dehumidification system ($10,875) 

4. Repair Barefoot Bay Fire Suppression System ($15,150) 

5. Replace Community Center RTU #10 Unit ($18,100) 

6. Renovate Big & Little ($34,300) 

7. Increase Carl Sandburg Middle School and Dunbar Recreation Center gymnasium rental 

fees in January from $35/residents and $50/non-residents to $40/residents and $60/non-

residents. 

8. Increase NovaCare Fitness Center memberships in June from $31/month to $33/month  

9. Develop new logos for Learning Center Preschool and Trails Summer Camp. 

10. Develop rental policy and pricing structure for District facilities and athletic fields. 

11. Replace sea creature play feature at Spray Park ($4,000) 

12. Replace landing pad at Barefoot Bay water walk ($7,700) 

 

TIER II  

Capital Expense:  $418,215 

Administrative Operational Projects:  $20,000 

 

1. Golf:     Purchase a used Skid-Steer ($30,000) 

2. Parks:   Fencing near Community Park basketball court ($7,550) 

3. Parks:   Purchase of Longmeadow Equipment Only ($100,000) 

4. Parks:   Replace Maurice Noll Park Tennis Courts ($195,000) 

5. Parks:   Resurface Recreation Way road ($52,000) 

6. Recreation: Replace Community Center Air Handler #1 ($16,665) 

7. Recreation: Adjustment to job positions under/near minimum salary ranges ($10,000) 

8. Corporate: Adjustment to job positions under/near minimum salary ranges ($10,000) 

9. Corporate:   Improve technology connection for remote sites ($12,000) 



 2021 Budget Variance Narrative

Account Description $ Variance % Variance Reason

Corp Admin

10-11.100-4002 PERS PROP RPLCMNT TAX (6,687.14) -12.94% Uncertainty of 1st half of 2021 

10-11.100-4004 REAL ESTATE TAXES-IMRF 14,296.49 26.90% Reallocating levy to maintain proper fund balance

10-11.100-4801 INTEREST INVESTMENTS 3,326.98 28.50% Evaluating investment strategies

10-11.100-4815 MISCELLANEOUS REVENUE 9,366.27 7003.87% Expecting a rebate from PDRMA Health Insurance

10-11.100-4920 TRNSFR FRM REC PROG 183,000.00 39.61% Increase in staffing

10-11.100-5111 SALARIES 115,291.02 24.48% Increase in staffing

10-11.100-5119 WAGES PART TIME 15,077.38 15.10% Fewer hours worked in 2020 due to COVID

10-11.100-5150 FICA -  ER 6,654.45 17.99% Increase in staffing

10-11.100-5151 MEDICARE - ER 1,556.25 17.98% Increase in staffing

10-11.100-5152 IMRF - ER 10,301.39 14.74% Increase in staffing

10-11.100-5154 HEALTH AND LIFE INS 45,698.51 81.89% Increase in staffing

10-11.100-5210 PROFESSIONAL SERVICES (18,110.92) -24.18% Moved technology costs to new GL

10-11.100-5212 COMPUTER SERVICES 50,777.83 85.17% Reduced IT support hours in 2020 due to COVID

10-11.100-5260 TECHNOLOGY LICENSES AND FEES 39,616.65 100.00% New GL for these expenses.  Prior years was Professional Serv.

10-11.100-5307 COVID (3,914.35) -100.00% Not budgeting for COVID specifically

10-11.100-5311 OFFICE SUPPLIES 1,288.92 40.14% Building was closed for several months of expenses in 2020

10-11.100-5314 COMPUTER SUPPLIES 7,654.85 125.49% Held off on some computer replacements due in 2020

10-11.100-5323 PRINTING 1,260.23 87.53% Building was closed for several months of expenses in 2020

10-11.100-5330 CONT ED - TRAINING 6,905.86 84.48% Additional staff in 2021

10-11.100-5333 STAFF RELATIONS 1,314.68 16.71% Some events cancelled in 2020 due to COVID

10-11.100-5335 BOARD EXPENSES 1,430.70 30.32% Conferences were canceled or virutal in 2020

10-11.100-5340 OPERATING EXPENSES (4,930.45) -94.26% Moved bank/credit card fees from here to other GL

10-11.100-5342 BANK/CREDIT CARD FEES 4,700.00 100.00% Moved fees here from Operating Expenses

10-11.100-5362 SMALL TOOLS/EQUIPMENT (3,419.90) -86.15% There was a large expense i.e. poster printer in 2020

10-11.100-5365 EQUIPMNT RENTAL-LEASE 1,136.20 60.96% Same as 2020 Budget

10-11.100-5940 TRANSFER TO CAP IMPRVMNT FUND (500,000.00) -55.56% Transferring less to preserve fund balances

Parks

10-12.110-4807 INS CLAIMS REIMBURSEMENT (10,870.00) -100.00% No known insurance claims at this time.

10-12.110-5117 WAGES FULL TIME 91,784.75 19.97% More FT staff hours than 2020 due to 1) hiring additional 2) full staff

10-12.110-5118 WAGES FULL TIME OT 3,745.74 48.31% Less OT in 2020 due to less events and milder winter than normal.

10-12.110-5125 WAGES SEASONAL 34,455.97 146.35% Less seasonal staff in 2020 due to cuts.

10-12.110-5150 FICA -  ER 9,007.70 20.65% More FT staff hours than 2020 due to 1) hiring additional 2) full staff

10-12.110-5151 MEDICARE - ER 1,984.09 19.22% More FT staff hours than 2020 due to 1) hiring additional 2) full staff

10-12.110-5210 PROFESSIONAL SERVICES 8,335.58 14.85% Forecast a return to more normal expenditures in 2021.

10-12.110-5217 WATER-SEWER 1,039.96 82.53% Budget based on 5 yr average 2015 - 2019.

10-12.110-5218 ELECTRIC 2,169.75 16.65% Anticipate increased electric charges due to ice rink

10-12.110-5307 COVID (10,539.95) -100.00% Not budgeting for COVID specifically

10-12.110-5314 COMPUTER SUPPLIES 1,908.67 997.58% Purchasing at laptop computer in 2021.

10-12.110-5327 CELL PHONE 1,117.80 18.73% Added cell phones to the phone plan.

10-12.110-5346 REFUSE COLLECTION 2,872.08 23.92% Service on partial hold for a prtion of 2020, return to more normal.

10-12.110-5348 CHEMS-FERTILIZERS 2,180.16 45.23% Anticipate in-house aquatic weed control applications in 2021.  

10-12.110-5350 VEHICLE MAINT & SUPPLIES 5,993.07 99.77% Forecast a return to more normal expenditures in 2021.

10-12.110-5351 FUEL - GASOLINE 6,461.70 33.07% Forecast a return to more normal expenditures in 2021.

10-12.110-5360 EQUIPMENT MAINTENANCE/SUPPLIES (2,914.81) -13.30% 2020 expenses over budget due to four key equipment repair events

10-12.110-5361 PLYGRND EQ MT-SUPPLY (3,160.70) -15.68% Forecast a return to more normal expenditures in 2021.



 2021 Budget Variance Narrative

Account Description $ Variance % Variance Reason

10-12.110-5362 SMALL TOOLS-EQUIPMENT 2,413.39 36.53% Forecast a return to more normal expenditures in 2021.

10-12.110-5365 EQUIPMNT RENTAL-LEASE 5,841.92 140.50% Forecast a return to more normal expenditures in 2021.

10-12.110-5374 PARK PROJECTS <$5,000 11,552.65 143.56% More projects scheduled in 2021 and addl. staff to complete them.

10-12.110-5375 GROUNDS MAINTENANCE 3,601.84 24.30% Forecast a return to more normal expenditures in 2021.

10-12.110-5376 GROUNDS PLANTINGS 3,310.36 79.01% Forecast a return to more normal expenditures in 2021.

10-12.110-5378 POND MAINTENANCE 3,706.14 86.31% Forecast a return to more normal expenditures in 2021.

10-12.110-5380 ROADWAY MAINTENANCE 8,448.57 73.14% Forecast a return to more normal expenditures in 2021.

10-12.110-5381 BOAT LAUNCH MAINT 5,523.99 48.14% Forecast a return to more normal expenditures in 2021.

Golf

10-13.115-4101 RES WEEKDAY DAILY 28,465.00 18.46% Forecast a 4% increase over 5 year average

10-13.115-4102 RES WKND-HLDY DAILY 21,630.00 39.96% Forecast a 4% increase over 5 year average

10-13.115-4104 NONRES WKND-HLDY DLY 42,487.18 15.57% Forecast a 4% increase over 5 year average

10-13.115-4203 GOLF CART RENTAL 60,571.00 24.59% Forecast a 4% increase over 5 year average

10-13.115-4205 CLUB RENTAL 1,200.00 400.00% return to normal, were not allowed to rent clubs for portion 2020

10-13.115-4216 GPS ADVERTISING 2,000.00 100.00% return to normal,

10-13.115-4400 GOLF LESSONS 2,800.00 100.00% were not allowed to conduct lessons in 2020

10-13.115-4710 FRIENDS OF STEEPLE CHASE 7,000.00 100.00% return to normal

10-13.115-4819 OUTING TIPS 1,500.00 100.00% were not allowed to have outings of certain sizes in 2020

10-13.115-5115 COMMISSIONS 2,000.00 100.00% this is lesson payouts and are forecasting return to normal

10-13.115-5117 WAGES FULL TIME (7,868.99) -56.74% personel was switched to salary in 2020, current is for custoadian

10-13.115-5125 WAGES SEASONAL 6,470.08 12.58% return to normal

10-13.115-5129 TIPS 1,200.00 400.00% return to normal with outings

10-13.115-5312 PROGRAM SUPPLIES 1,123.75 128.25% saved in 2020 because Covid , return to normal in 2021

10-13.115-5322 ADS - PROMOTIONS (1,878.15) -61.02% more moved into marketing

10-13.115-5336 FRIENDS OF SC EXPENSES 1,500.00 27.27% to match expected income from Friends outing

10-13.115-5337 MARKETING 4,000.00 100.00% return to normal with less expensive marketing tools

10-13.115-5345 UNIFORMS/PPE 1,600.00 100.00% return to normal

10-13.115-5350 VEHICLE MAINTENANCE/SUPPLIES 2,939.39 24.78% return to normal

10-13.115-5351 FUEL-GASOLINE 1,856.46 19.25% return to normal

10-13.115-5370 BUILDING MAINTENANCE 2,888.46 30.05% return to normal, saved in 2020 clubhouse not open until late May

10-13.116-4207 SALES - FOOD 22,523.28 85.07% forecasting a return to normal

10-13.116-4208 SALES - BEVERAGE 28,237.27 34.66% forecasting a return to normal, with slight increase 

10-13.116-5315 KITCHEN SUPPLIES 2,031.50 31.41% forecasting a return to normal

10-13.116-5319 FOOD INVENTORY COG 14,972.72 71.21% forecasting a return to normal

10-13.116-5320 BEVERAGE INV COG 3,061.02 28.64% forecasting a return to normal

10-13.116-5329 ALCOHOL INVENTORY COG 7,313.43 21.71% forecasting a return to normal, with slight increase 

10-13.116-5344 TOWEL/LINEN RENTAL 1,552.31 75.81% forecasting return to normal

10-13.117-5125 WAGES SEASONAL 34,341.63 26.28% this is less than previous years but more than 2020 projected

10-13.117-5126 WAGES SEASONAL OT 3,515.58 54.22% return to normal

10-13.117-5152 IMRF - ER (4,168.60) -12.91% match wages

10-13.117-5154 HEALTH AND LIFE INS 6,657.84 16.71% match wages

10-13.117-5218 ELECTRIC 1,478.53 11.81% return to normal

10-13.117-5245 GROUNDS RPR-MT CNTR 6,718.70 92.27% return to normal, cut expenses in 2020

10-13.117-5317 SHOP SUPPLIES 1,954.54 358.33% return to normal

10-13.117-5330 CONT ED-TRAINING 1,476.46 96.91% return to normal

10-13.117-5348 CHEMS-FERTILIZERS 21,483.82 36.71% return to normal



 2021 Budget Variance Narrative

Account Description $ Variance % Variance Reason

10-13.117-5351 FUEL-GASOLINE 4,427.63 41.88% return to normal

10-13.117-5352 LUBRICANTS-FLUIDS 1,356.45 210.78% return to normal

10-13.117-5360 EQUIPMENT MT-SUPPLIES 4,513.94 23.16% return to normal, a 5 year average

10-13.117-5362 SMALL TOOLS-EQUIPMENT 1,099.43 37.90% return to normal

10-13.117-5375 GROUNDS MAINTENANCE 4,474.19 52.48% return to normal

10-13.117-5376 GROUNDS PLANTINGS 2,325.81 138.92% saved in 2020 to cut expenses a return to normal

10-13.117-5377 IRRIGATION-DRAINAGE 3,527.07 64.45% not many problems in 2020, return to normal in 2021

Special Rec

10-28.470-5811 CAPITAL EQUIPMENT ADA 6,213.36 164.09% Capital Maintenance proposed meets Transition Plan

10-28.470-5831 CAPITAL IMPROV BLDGS ADA 9,967.85 198.08% Capital Maintenance proposed meets Transition Plan

10-28.470-5841 CAPITAL IMPRV WLKWYS ADA 7,969.64 66.25% Capital Maintenance proposed meets Transition Plan

10-28.470-5850 CAPITAL IMPROV RDWYS ADA 13,000.00 92.86% Capital Maintenance proposed meets Transition Plan

10-28.472-5119 WAGES PART TIME 1,659.11 49.66% Less in-person programming in 2020

Museum

10-29.500-4815 MISCELLANEOUS REVENUE (14,361.00) -100.00% In 2020, there was a donation from Historical Society

10-29.500-5210 PROFESSIONAL SERVICES (1,226.23) -71.04% Being reviewed

10-29.500-5312 PROGRAM SUPPLIES (1,086.20) -59.15% Most supplies were purchased in 2020

10-29.500-5360 EQUIPMENT MT-SUPPLIES 4,408.17 239.34% Additional preparations for Grand Reopening in 2021

10-29.500-5370 BUILDING MAINTENANCE (29,625.34) -96.73% Most projects were completed in 2020 i.e. painting, signage

10-29.500-5830 CAPITAL IMPROV BLDGS 3,500.00 100.00% Less than 2020 Budget, contingency

Police

10-32.510-4001 REAL ESTATE TAXES-POLICE 12,057.20 22.56% Fund balance getting low

10-32.510-5350 VEHICLE MT-SUPPLIES 3,250.00 100.00% Beach Boat Rangers equipment

Risk Mgt

10-34.520-4003 REAL ESTATE TAXES-SOCSEC 1,300.00 100.00% 50% of Risk Mgr. salary was reallocated to this fund

10-34.520-4004 REAL ESTATE TAXES-IMRF 1,900.00 100.00% 50% of Risk Mgr. salary was reallocated to this fund

10-34.520-5119 WAGES PART TIME 16,600.00 100.00% 50% of Risk Mgr. salary was wageslocated to this fund

10-34.520-5150 FICA -  ER 1,029.20 100.00% 50% of Risk Mgr. salary was ficalocated to this fund

10-34.520-5152 IMRF - ER 1,890.74 100.00% 50% of Risk Mgr. salary was imrflocated to this fund

10-34.520-5156 UNEMPLOYMENT 7,000.00 100.00% Were not responsible for unemployment costs in 2020

10-34.520-5210 PROFESSIONAL SERVICES 25,890.81 16.24% In 2020, PDRMA provided COVID relief reimbursement

10-34.520-5310 OPERATING SUPPLIES 9,500.00 1900.00% Utility Locator, Digitial Imager, Confined Space

10-34.520-5330 CONT ED - TRAINING 8,398.13 1395.34% Limited training in 2020 as it was virtual

Audit

10-36.530-4001 REAL ESTATE TAXES-AUDIT (9,577.38) -61.48% Plan to reduce fund balance

Rec Admin

20-20.200-4002 PERS PROP RPLCMNT TAX (6,060.66) -16.81% Uncertainty of 1st half of 2021 

20-20.200-4801 INTEREST - INVESTMENTS 2,730.72 37.57% Reassessing investment strategy

20-20.200-4815 MISCELLANEOUS INCOME 9,501.84 -516404.35% PDRMA Health Reimbursement is expected due to COVID

20-20.200-5115 COMMISSIONS (6,500.00) -100.00% Restructure of Sponsorship Coordinator responsibilities

20-20.200-5117 WAGES FULL TIME (42,203.00) -100.00% Moved a postion from FT hourly to salaried

20-20.200-5150 FICA -  ER (3,320.64) -16.35% 50% of Risk Mgr. salary was ficalocated to this fund

20-20.200-5152 IMRF - ER (9,277.01) -22.91% 50% of Risk Mgr. salary was imrflocated to this fund

20-20.200-5154 HEALTH AND LIFE INS (16,420.98) -21.63% 50% of Risk Mgr. salary was healthlocated to this fund

20-20.200-5307 COVID (27,056.64) -100.00% 50% of Risk Mgr. salary was covidlocated to this fund

20-20.200-5311 OFFICE SUPPLIES 2,260.08 53.30% Reduction in office supplies due period working remotely 



 2021 Budget Variance Narrative

Account Description $ Variance % Variance Reason

20-20.200-5314 COMPUTER SUPPLIES 3,139.58 168.76% 3 computers due for replacement, per schedule

20-20.200-5321 DUES - SUBSCRIPTIONS 1,935.50 104.09% Added $1800, software for program staff to evaluate activities

20-20.200-5323 PRINTING 3,707.94 10.33% Summer brochure was not printed in 2020

20-20.200-5324 POSTAGE 5,096.75 49.95% Summer brochure was not printed in 2020

20-20.200-5328 INTERNET 1,602.91 48.62% Absorbtion of some cost of additional line put in for E-learn

20-20.200-5330 CONT ED-TRAINING (2,234.83) -59.84% IPRA conference not happening in person

20-20.200-5333 STAFF RELATIONS 2,180.57 50.48% Many 2020 outings, meetings, not held due to social distance 

20-20.200-5334 PUBLIC RELATIONS 2,835.61 1724.93% Parade and day at capitol did not happen in 2020

20-20.200-5335 BOARD EXPENSES 1,055.80 51.65% IPRA conference not happening in person

20-20.200-5340 OPERATING EXPENSES 2,579.07 495.09% Thorguard fees not charged in 2020

20-20.200-5342 BANK-CREDIT CARD FEES 9,428.07 45.83% Program enrollment and facility closure resulted in lower fees

20-20.200-5363 RECREATION EQUIPMENT 3,000.00 100.00% Misc equip. Not used in 2020 to lower expenses.

20-20.200-5910 TRANSFER TO CORPORATE FUND 183,000.00 39.61% 2020 Budget was $900,000.  Tier 1 and 2 approach if low revenue

20-20.202-5219 NATURAL GAS 1,963.81 34.84% Closure of facilities in spring led to lower utility costs in 2020

20-20.204-5219 NATURAL GAS 1,039.43 42.24% Closure of facilities in spring led to lower utility costs in 2020

20-20.205-5215 CUSTODIAL SERVICES (5,939.06) -78.52% Replacing contracted services with staff position.

20-20.205-5218 ELECTRIC 2,180.00 34.49% Closure of facilities in spring led to lower utility costs in 2020

20-20.205-5340 OPERATING EXPENSES 1,015.00 548.65% Annual sprinkler inspection $1100 

20-20.205-5370 BUILDING MAINTENANCE 1,715.33 133.52% Repairs less than expected in 2020. Ave amount budgeted '21.

20-20.205-5375 GROUNDS MAINTENANCE 1,000.00 100.00% Added to enhance plantings around facility

20-20.219-4315 PARTIES 9,955.00 197.32% Activities not held as normally would due to pandemic.

20-20.219-4319 SPEC EVENTS-WRKSHPS 14,758.00 144.09% Activities not held as normally would due to pandemic.

20-20.219-5119 WAGES PART TIME 5,577.96 230.30% Limited events offered in 2020. Ave Amount budgeted '21.

20-20.219-5210 PROFESSIONAL SERVICES 6,043.67 204.43% Limited events offered in 2020. Ave Amount budgeted '21.

20-20.219-5312 PROGRAM SUPPLIES 8,154.70 97.72% Limited events offered in 2020. Ave Amount budgeted '21.

20-20.219-5337 MARKETING 1,719.99 614.26% Was not used due to closure/restrictions on programs.

20-20.572-5215 CUSTODIAL SERVICES (1,348.65) -78.47% Replacing contracted services with staff position.

Preschool

20-21.206-4004 Real Estate Taxes-IMRF (1,003.65) -18.24% 50% of Risk Mgr. salary was reallocated to this fund

20-21.206-4220 TUITION 19,965.53 40.88% Reduction in registrations in '20. Expect return to 5 yr average.

20-21.206-5111 SALARIES (1,835.27) -37.19% Retirement of Director.

20-21.206-5119 WAGES PART TIME 9,256.60 26.49% Closure of facilities in spring led to lower staffing use.

20-21.206-5337 MARKETING 1,000.00 100.00% Was not used due to closure/restrictions on programs.

20-21.209-4327 PROGRAM FEES 3,910.00 48.33% Reduction in registrations in '20. Expect return to 5 yr average.

20-21.209-5119 WAGES PART TIME 3,038.13 110.00% Program ran with less kids and weeks in 2020.

Athletics

20-22.202-4201 FACILITY RENTAL 3,634.11 38.80% Closure of local athletic complex led to increased demand.

20-22.225-5111 SALARIES 46,350.00 100.00% Restructure of Dept. Creation of FT athletics position.

20-22.225-5119 WAGES PART TIME (35,203.96) -100.00% Restructure of Dept. Creation of FT athletics position.

20-22.225-5154 HEALTH AND LIFE INS 10,000.00 100.00% Restructure of Dept. Creation of FT athletics position.

20-22.225-5314 COMPUTER SUPPLIES (1,150.00) -92.00% Computer replaced in 2020 per schedule.

20-22.229-4229 VOLLEYBALL - OPEN 1,148.75 85.01% Closure of facilities led to lower enrollment in 2020.

20-22.233-4233 BASKETBALL - MEN'S 3,750.00 100.00% Closure of facilities led to program not running in 2020.

20-22.233-5119 WAGES PART TIME 1,000.00 100.00% Program didn't run in 2020.

20-22.233-5210 PROFESSIONAL SERVICES 1,650.00 264.00% Program didn't run in 2020.

20-22.234-4234 BASKETBALL - YOUTH 5,283.50 60.61% Feeder Bball didn't run in fall 2020. 
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20-22.234-5119 WAGES PART TIME 1,228.82 62.34% Feeder Bball didn't run in fall 2020. Less staff used.

20-22.234-5210 Professional Services 1,825.00 132.73% Feeder Bball didn't run in fall 2020. Less contracted refs used.

20-22.238-4238 GYMNASTICS 2,823.98 124.08% Closure of facilities led to lower enrollment in 2020.

20-22.238-5210 PROFESSIONAL SERVICES 1,103.00 44.71% Closure of facilities led to lower enrollment in 2020.

20-22.240-4240 TENNIS 9,857.20 88.46% Closure of facilities led to lower enrollment in 2020.

20-22.240-5210 PROFESSIONAL SERVICES 3,370.47 34.93% Closure of facilities led to lower enrollment in 2020.

20-22.246-4246 SPORTS CONTRACT PROG 10,867.29 64.95% Closure of facilities led to lower enrollment in 2020.

20-22.246-5210 PROFESSIONAL SERVICES 8,647.88 84.35% Closure of facilities led to lower enrollment in 2020.

20-22.247-4247 SOFTBALL LEAGUE - ADULT 14,000.00 116.67% Spring league was cancelled due to pandemic. 

20-22.247-5119 WAGES PART TIME 1,741.40 119.39% Spring league was cancelled due to pandemic. 

20-22.247-5210 PROFESSIONAL SERVICES 4,820.00 78.57% Spring league was cancelled due to pandemic. 

20-22.247-5332 TROPHIES AND AWARDS 2,467.00 1854.89% Spring league was cancelled due to pandemic. 

20-22.256-4256 KARATE 15,636.65 95.56% Closure of facilities led to lower enrollment in 2020.

20-22.256-5210 PROFESSIONAL SERVICES 14,653.90 121.35% Closure of facilities led to lower enrollment in 2020.

20-22.259-4327 PROGRAMS 10,769.00 349.53% Closure of facilities led to lower enrollment in 2020.

20-22.259-5119 WAGES PART TIME 4,751.05 559.64% Closure of facilities led to lower enrollment in 2020.

20-22.259-5312 PROGRAM SUPPLIES 1,400.00 100.00% Expect to run the programs in 2021.

20-22.572-5215 CUSTODIAL SERVICES (1,349.49) -78.48% Replacing contracted services with staff position.

Regent Center

20-23.280-4150 Membership 1,415.64 30.22% Membership sales dipped due to pandemic. Budget on 5yr ave.

20-23.280-4201 FACILITY RENTAL 17,895.00 1371.26% Rentals not offered in 2020 after Feb. Budget on 5 yr average.

20-23.280-4225 FIELDTRIPS 7,000.00 100.00% Trips were not offered due to pandemic.

20-23.280-4315 PARTIES 2,328.00 346.43% Closure of facilities led to lower enrollment in 2020.

20-23.280-4411 ADULT PROGRAMS 15,272.85 120.00% Closure of facilities led to lower enrollment in 2020.

20-23.280-4700 CONTRIB-DONATNS-OTHR 1,700.00 425.00% Seeking additional sponsorships/grants in 2021.

20-23.280-5119 WAGES PART TIME 12,414.88 98.65% Closure of facilities led to a reduction in staff use.

20-23.280-5150 FICA -  ER 1,064.82 26.64% Closure of facilities led to a reduction in staff use.

20-23.280-5315 KITCHEN SUPPLIES 1,000.00 100.00% Did not use in 2020 due to closure. Budget on 5 yr average.

20-23.280-5337 MARKETING 1,200.00 100.00% Was not used due to closure/restrictions on programs.

20-23.280-5357 FIELDTRIP EXPENSES 4,350.00 2900.00% Trips were not offered due to pandemic.

20-23.280-5370 BUILDING MAINTENANCE 1,932.84 609.42% Building closure led to lower maintenance expenses. 

20-23.281-5119 WAGES PART TIME 4,300.00 100.00% Closure of facilities led to a reduction in staff use.

Big & Little

20-24.282-4207 ILLINOIS STATE FOOD SUBSIDY 1,437.97 38.22% Lower enrollment resulted in lower reimbursment in 2020.

20-24.282-4220 TUITION 220,309.32 74.76% Closure of facility led to lower enrollment in 2020.

20-24.282-4725 GRANTS (135,885.00) -100.00% Receipt of child care grant in 2020, unknown for 2021.

20-24.282-5111 SALARIES (30,004.01) -33.82% Retirement of Director.

20-24.282-5117 WAGES FULL TIME 36,745.89 26.20% Closure of facility led to a reduction in staff use.

20-24.282-5118 WAGES FULL TIME OT (1,199.85) -28.57% Change in staffing structure will result in less OT.

20-24.282-5119 WAGES PART TIME 14,008.27 16.29% Closure of facility led to a reduction in staff use.

20-24.282-5152 IMRF - ER (8,666.97) -21.27% Retirements will lower wages and IMRF

20-24.282-5154 HEALTH AND LIFE INS 8,397.26 13.44% Replaced 2 PT teachers with 1 FT teacher.

20-24.282-5215 CUSTODIAL SERVICES (4,855.14) -78.50% Replacing contracted services with staff position.

20-24.282-5218 ELECTRIC 3,420.02 35.70% Closure of facilities in spring led to lower utility costs in 2020

20-24.282-5226 FOOD SERVICE 14,935.49 134.99% Closure of facilities led to a reduction in supplies used.

20-24.282-5309 FOOD AND SNACKS 5,658.65 130.34% Closure of facilities led to a reduction in supplies used.
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20-24.282-5312 PROGRAM SUPPLIES 4,519.95 941.56% Closure of facilities led to a reduction in supplies used.

20-24.282-5314 COMPUTER SUPPLIES 2,295.00 325.53% 1 computer due for replacement. Tablets for teachers.

20-24.282-5316 CUSTODIAL SUPPLIES 1,061.85 113.19% Closure of facilities led to a reduction in supplies used.

20-24.282-5337 MARKETING 3,450.00 6900.00% New logo and exterior signage for facility. 

20-24.282-5367 FURNITURE/FIX <$1,000 3,000.00 150.00% New teacher chairs and desks.

20-24.282-5370 BUILDING MAINTENANCE 2,894.38 137.46% Updates to one classroom.

Fitness

20-25.300-4004 REAL ESTATE TAXES-IMRF (5,014.59) -22.78% 50% of Risk Mgr. salary was reallocated to this fund

20-25.300-4100 DAILY FEES 12,031.19 92.77% Closure of facility led to lower enrollment in 2020.

20-25.300-4150 MEMBERSHIP 192,516.53 77.17% Closure of facility led to lower enrollment in 2020.

20-25.300-4160 MEMBERSHIP DISCOUNTS (6,520.16) 440.60% Closure of facility led to lower enrollment in 2020.

20-25.300-4201 FACILITY RENTAL 5,228.59 3050.34% Going to rent the gym in early 2021 with gyms closed.

20-25.300-5111 SALARIES 9,421.70 17.82% Supervisor was on unpaid leave in 2020.

20-25.300-5119 WAGES PART TIME 65,640.63 37.47% Closure of facility led to lower staff use.

20-25.300-5150 FICA -  ER 3,951.13 26.62% Closure of facility led to lower staff use.

20-25.300-5152 IMRF - ER (2,437.85) -13.00% 50% of Risk Mgr. salary was imrflocated to this fund

20-25.300-5210 PROFESSIONAL SERVICES 11,378.08 1829.51% Gym and studio floors scheduled for 2021. 

20-25.300-5215 CUSTODIAL SERVICES (5,118.43) -82.18% Replacing contracted services with staff position.

20-25.300-5217 WATER-SEWER 1,719.96 63.00% Closure of facility led to lower utility costs in 2020.

20-25.300-5218 ELECTRIC 9,560.03 36.16% Closure of facility led to lower utility costs in 2020.

20-25.300-5219 NATURAL GAS 3,224.16 49.03% Closure of facility led to lower utility costs in 2020.

20-25.300-5230 EQUIP RPR-MNT CNTRACT 1,976.23 65.36% Budgeted on a 5 year average. Closure led to lower exp in '20

20-25.300-5240 BLDG RPR-MT CNTRACT 5,000.00 100.00% Budgeted on a 5 year average. Closure led to lower exp in '20

20-25.300-5314 COMPUTER SUPPLIES 3,385.47 1578.09% 3 computers due for replacement, per schedule

20-25.300-5316 CUSTODIAL SUPPLIES 6,912.30 85.47% Closure of facilities led to a reduction in supplies used.

20-25.300-5324 POSTAGE 1,497.00 49900.00% Plan to do a mailer in 2021 to attract new members.

20-25.300-5328 INTERNET 1,371.70 24.37% Absorbtion of some cost of additional line put in for E-learn

20-25.300-5337 MARKETING 7,177.96 873.19% Was not used due to closure/restrictions on programs.

20-25.300-5342 BANK-CREDIT CARD FEES 11,561.09 80.07% Program enrollment and facility closure resulted in lower fees

20-25.300-5365 EQUIP RENTAL-LEASE 1,468.91 142.46% No copier lease in 2020 resulted in free months initially.

20-25.300-5367 FURNITURE/FIXTURES <$1,000 6,796.26 564.60% replacement of benches around facility

20-25.300-5370 BUILDING MAINTENANCE 5,116.01 131.72% Closure of facilities led to a reduction repairs/projects.

20-25.315-4150 MEMBERSHIP 21,232.86 58.38% Closure of facility led to lower enrollment in 2020.

20-25.315-5119 WAGES PART TIME 17,088.62 30.19% Closure of facilities led to a reduction in staff use.

20-25.315-5152 IMRF - ER (2,173.04) -100.00% No longer using

20-25.315-5312 PROGRAM SUPPLIES 1,700.60 130.88% Purchase of replacement exercise equipment

20-25.317-4317 CHILDCARE 3,588.21 148.78% Closure of facility led to lower enrollment in 2020.

20-25.317-5119 WAGES PART TIME 6,329.39 88.27% Closure of facilities led to a reduction in staff use.

20-25.325-4325 PERSONAL TRAINING 35,305.00 171.43% Closure of facility led to lower sales in 2020.

20-25.325-5119 WAGES PART TIME 11,647.03 71.22% Closure of facilities led to a reduction in staff use.

20-25.325-5150 FICA -  ER 1,552.83 147.72% Closure of facilities led to a reduction in staff use.

20-25.326-4327 PROGRAM FEES 9,870.92 46.72% Success and growth in fee based fitness programs via online.

20-25.326-5210 PROFESSIONAL SERVICES 1,685.25 128.18% Independent contractor fees to lead fee based programs

Aquatics

20-26.420-4100 Daily Fees 340,000.00 100.00% Bay did not open in 2020

20-26.420-4150 Membership 120,038.63 -310739.40% Bay did not open in 2020
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20-26.420-4200 LOCKER RENTAL 1,500.00 100.00% Bay did not open in 2020

20-26.420-4201 FACILITY RENTAL 75,000.00 100.00% Bay did not open in 2020

20-26.420-4315 PARTIES 7,500.00 100.00% Bay did not open in 2020

20-26.420-5119 WAGES PART TIME 41,804.45 21377.88% Bay did not open in 2020

20-26.420-5125 WAGES SEASONAL 34,321.43 733.59% Bay did not open in 2020

20-26.420-5150 FICA -  ER 4,730.74 1557.91% Bay did not open in 2020

20-26.420-5151 MEDICARE - ER 1,106.39 1558.08% Bay did not open in 2020

20-26.420-5217 WATER-SEWER 64,329.96 9600.91% Bay did not open in 2020

20-26.420-5218 ELECTRIC 36,171.24 529.69% Bay did not open in 2020

20-26.420-5219 NATURAL GAS 21,759.18 348.66% Bay did not open in 2020

20-26.420-5310 OPERATING SUPPLIES 2,448.12 4718.81% Bay did not open in 2020

20-26.420-5311 OFFICE SUPPLIES 1,470.01 4901.67% Bay did not open in 2020

20-26.420-5316 CUSTODIAL SUPPLIES 4,067.04 939.36% Bay did not open in 2020

20-26.420-5322 ADS - PROMOTIONS 3,539.86 769.30% Did not use promo items. Bay didn't open.

20-26.420-5323 PRINTING 1,981.62 10781.39% Didn't send out mailer.

20-26.420-5324 POSTAGE 2,500.00 100.00% Didn't send out mailer.

20-26.420-5333 STAFF RELATIONS 1,000.00 100.00% Bay did not open in 2020

20-26.420-5337 MARKETING 2,880.80 465.25% Was not used due to closure/restrictions on programs.

20-26.420-5340 OPERATING EXPENSES 4,631.04 137.46% Bay did not open in 2020

20-26.420-5342 BANK/CREDIT CARD FEES 13,624.85 78.42% Bay did not open in 2020

20-26.420-5345 UNIFORMS/PPE 7,931.02 11497.56% Bay did not open in 2020

20-26.420-5346 REFUSE COLLECTION 1,928.17 518.56% Bay did not open in 2020

20-26.420-5348 CHEMS-FERTILIZERS 22,142.28 573.97% Bay did not open in 2020

20-26.421-4211 SALES - CONCESSIONS 135,028.08 -480869.23% Bay did not open in 2020

20-26.421-5125 WAGES SEASONAL 36,500.00 100.00% Bay did not open in 2020

20-26.421-5150 FICA -  ER 2,263.00 100.00% Bay did not open in 2020

20-26.421-5315 KITCHEN SUPPLIES 1,500.00 100.00% Bay did not open in 2020

20-26.421-5319 FOOD INVENTORY COG 58,000.00 100.00% Bay did not open in 2020

20-26.421-5320 BEVERAGE INVNTORY COG 10,500.00 100.00% Bay did not open in 2020

20-26.423-4820 STAFF REIMBURSEMENTS 4,500.00 100.00% Bay did not open in 2020

20-26.423-4822 AUDIT REFUNDS 3,000.00 100.00% Bay did not open in 2020

20-26.423-5125 WAGES SEASONAL 284,923.33 371622.97% Bay did not open in 2020

20-26.423-5150 FICA -  ER 17,667.34 199405.64% Bay did not open in 2020

20-26.423-5151 MEDICARE - ER 4,131.88 199607.73% Bay did not open in 2020

20-26.430-4100 Daily Fees 2,200.00 22.45% Bay did not open in 2020

20-26.430-4201 FACILITY RENTAL 3,000.00 100.00% Bay did not open in 2020

20-26.430-4315 PARTIES 3,000.00 100.00% Bay did not open in 2020

20-26.430-5125 WAGES SEASONAL 2,519.16 33.67% Bay did not open in 2020

20-26.430-5217 WATER-SEWER 1,937.39 51.49% Bay did not open in 2020

20-26.430-5310 OPERATING SUPPLIES 1,164.44 3274.58% Bay did not open in 2020

20-26.430-5360 EQUIPMENT MT-SUPPLIES 2,823.11 88.86% Bay did not open in 2020

20-26.440-4100 DAILY FEES (23,924.00) -54.47% Beach budgeted at 5 yr average. Limited competition in 2020.

20-26.440-4150 Membership 2,300.05 -4600100.00% Did not offer membership option in 2020.

20-26.440-4201 FACILITY RENTAL 6,000.00 100.00% Did not offer rentals in 2020.

20-26.440-4219 BOAT RENTALS (1,025.00) -33.88% Budgeted on a 5 yr average.

20-26.440-4327 PROGRAM FEES 1,000.00 100.00% Planning to offer a paddleboard class. 



 2021 Budget Variance Narrative

Account Description $ Variance % Variance Reason

20-26.440-5125 WAGES SEASONAL (2,456.32) -15.89% Beach was open longer than normal in 2020. 

20-26.440-5310 OPERATING SUPPLIES 9,034.89 1942.53% Boat replacement. Additional Wibit piece, paddleboards.

20-26.440-5345 UNIFORMS/PPE 1,000.00 100.00% None purchased in 2020. Needed for 2021.

20-26.443-5125 WAGES SEASONAL 4,142.35 19.58% Minimum wage increase. 

20-26.454-5111 SALARIES 9,476.51 14.78% Furlough experienced in 2020. Full salary and raise budgeted.

20-26.454-5154 HEALTH AND LIFE INS 6,400.56 36.58% 50% of Risk Mgr. salary was healthlocated to this fund

Rec Connect/Camp/E-Learning

20-27.244-4244 TRAILS DAY CAMP 140,074.50 140.18% Budgeted on a 5 year average. Pandemic led to a lower 2020.

20-27.244-5119 WAGES PART TIME 35,598.58 39.82% Program ran less weeks in 2020 than normal. Minimum wage.

20-27.244-5150 FICA - ER 2,224.25 40.03% Program ran less weeks in 2020 than normal. Minimum wage.

20-27.244-5210 PROFESSIONAL SERVICES 1,500.00 100.00% Contractors to lead specialty programs for campers

20-27.244-5215 CUSTODIAL SERVICES (1,348.65) -78.47% Replacing contracted services with staff position.

20-27.244-5251 TRANSPORTATION CONTRACT 10,800.00 100.00% No field trips held in 2020. Budgeted 5 year average.

20-27.244-5310 OPERATING SUPPLIES 3,119.47 819.77% Program ran less weeks in 2020. Budgeted 5 year average.

20-27.244-5345 UNIFORMS/PPE 1,847.71 1213.28% Uniforms were not purchased in 2020. Replenish stock in 2021.

20-27.244-5357 FIELDTRIP EXPENSES 10,930.50 1022.02% Admission. No field trips in 2020. Budgeted 5 year average.

20-27.244-5370 BUILDING MAINTENANCE 1,500.00 100.00% Painting touch ups at DRC. Deferred to 2021.

20-27.270-4220 TUITION 13,386.30 10.17% Closure of schools led to not offering program fully in 2020.

20-27.270-4327 PROGRAMS 11,620.00 83.12% No school days. Budgeted on average for 2021.

20-27.270-5119 WAGES PART TIME 15,862.61 28.26% Closure of schools led to less staff use.

20-27.270-5152 IMRF - ER (3,114.44) -21.83% Closure of schools led to less staff use.

20-27.270-5154 HEALTH AND LIFE INS (2,444.29) -37.35% Retirement of Child Care Director who was in this GL.

20-27.270-5215 CUSTODIAL SERVICES (6,743.25) -78.47% Replacing contracted services with staff position.

20-27.270-5251 TRANSPORTATION CONTRACT 7,020.33 146.88% Busing from school to DRC. Schools were remote in 2020.

20-27.270-5310 OPERATING SUPPLIES 1,223.96 443.40% Less supplies used in 2020 due to closure.

20-27.270-5312 PROGRAM SUPPLIES 1,069.80 146.51% Less supplies used in 2020 due to closure.

20-27.270-5314 COMPUTER SUPPLIES 1,500.00 100.00% Compter due for replacement, per schedule.

20-27.270-5357 FIELDTRIP EXPENSES 2,457.08 80.75% Field trips for no school days. 5 year average. Less held in 2020.

20-27.270-5370 BUILDING MAINTENANCE 2,500.00 100.00% Painting touch ups at DRC. Deferred to 2021.

20-27.270-5371 FACILITY RENTAL 5,317.32 243.61% Costs to rent Washington. Given credit to run E-Learning in 2020.

20-27.272-4220 TUITION 77,088.25 48.82% E-Learning program fees estimated through May.

20-27.272-5119 WAGES PART TIME 22,453.54 18.32% E-Learning wages estimated through May.

20-27.272-5120 WAGES PART TIME OVERTIME (1,003.65) -66.75% E-Learning wages estimated through May.

20-27.272-5150 FICA -  ER 1,329.88 17.29% E-Learning wages estimated through May.

20-27.272-5212 COMPUTER SERVICES (3,905.00) -100.00% Contractor fees to set up wifi/tech devices in 2020.

20-27.272-5218 ELECTRIC 1,875.00 100.00% Charge back for DRC utilities.

20-27.272-5314 COMPUTER SUPPLIES (3,508.00) -100.00% Cost of start up equipment in 2020. None in 2021 expected.

20-27.272-5328 INTERNET 1,417.54 45.99% Cost of upgrade of internet line to accommodate students.

Indoor Pool

20-30.400-4150 POOL MEMBERSHIP 27,049.87 69.45% Closure of facility led to lower enrollment in 2020.

20-30.400-4201 FACILITY RENTAL (1,270.51) -12.37% Rental growth due to school closures. Expect lower demand.

20-30.400-4404 MASTER SWIM 1,409.00 45.58% Closure of facility led to lower enrollment in 2020.

20-30.400-5111 SALARIES 5,892.52 20.41% Furlough experienced in 2020. Full salary and raise budgeted.

20-30.400-5119 WAGES PART TIME 20,043.13 35.19% Minimum wage increase. Closure of facility led to lower use.

20-30.400-5150 FICA -  ER 1,496.00 27.53% Minimum wage increase. Closure of facility led to lower use.

20-30.400-5154 HEALTH AND LIFE INS 1,483.29 24.65% 50% of Risk Mgr. salary was healthlocated to this fund
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20-30.400-5210 PROFESSIONAL SERVICES 2,072.59 89.05% Budgeted on 5 year average. 

20-30.400-5217 WATER-SEWER 1,833.01 57.88% Closure of facility resulted in lower utilities in 2020.

20-30.400-5218 ELECTRIC 6,280.01 26.48% Closure of facility resulted in lower utilities in 2020.

20-30.400-5219 NATURAL GAS 3,448.89 62.13% Closure of facility resulted in lower utilities in 2020.

20-30.400-5316 CUSTODIAL SUPPLIES 1,018.31 39.44% Closure of facility led to lower supply use in 2020. 5 yr average.

20-30.400-5345 UNIFORMS/PPE 1,000.00 100.00% New line created for 2021.

20-30.400-5370 BUILDING MAINTENANCE 7,257.15 255.28% Repainting of pool deck and bottom. 5yr average on repairs.

20-30.402-4401 SWIM LESSONS 34,901.29 139.06% Closure of facility led to lower enrollment in 2020.

20-30.402-4402 PRIVATE SWIM LESSONS 4,200.00 140.00% Closure of facility led to lower enrollment in 2020.

20-30.402-5119 WAGES PART TIME 18,914.12 147.93% Minimum wage increase. Closure of facility led to lower use.

20-30.402-5150 FICA -  ER 1,127.94 134.69% Minimum wage increase. Closure of facility led to lower use.

20-30.402-5210 PROFESSIONAL SERVICES 1,075.00 116.22% Swim instructor certifications.

Dance

20-31.207-4221 TICKET SALES-PROGRAMS 6,000.00 100.00% Plan to have regular recital in 2021.

20-31.207-4241 FUNDRAISER PROCEEDS 1,810.00 262.32% Concessions at the recital

20-31.207-4245 COMPETITIONS/CONVENTIONS 11,354.00 244.38% Conventions were cancelled in 2020. Expect to occur in 2021

20-31.207-5119 WAGES PART TIME (7,984.31) -18.15% Planning less classes 2021. Used more Coord wages for recital

20-31.207-5152 IMRF - ER 2,292.53 3038.48% Coord going on IMRF.

20-31.207-5310 OPERATING SUPPLIES (3,075.15) -14.25% Lower enrollment will result in less costume purchases.

20-31.207-5336 COMPETITIONS/CONVENTIONS 7,020.00 87.97% Costs to attend functions. Anticipating they will occur.

20-31.207-5337 MARKETING 1,742.00 380.35% Was not used due to closure/restrictions on programs.

20-31.208-4327 PROGRAM FEES 1,826.50 68.32% Summer programs in 2020 had lower enrollment due to Covid.

20-31.220-5210 PROFESSIONAL SERVICES 1,000.00 100.00% Refinish floors in 2021 at studio

20-31.220-5314 COMPUTER SUPPLIES 1,600.00 100.00% Computer for coordinator. Using personal computer.

20-31.220-5370 BUILDING MAINTENANCE (1,132.12) -53.10% Misc facility repairs ad needed. Budgeted on 5 yr average.

20-31.222-4327 PROGRAMS 1,328.18 23.42% Private dance lessons. Completed less in 2020 due to Covid.

20-31.222-5119 WAGES PART TIME 1,339.71 39.87% Budgeted on 5 yr average. 

Cultural Arts

20-33.200-5111 SALARIES 1,317.53 12.81% Furlough experienced in 2020. Full salary and raise budgeted.

20-33.210-4327 PROGRAM FEES 7,000.00 100.00% Early childhood programs didn't run in 2020 due to pandemic.

20-33.210-5210 PROFESSIONAL SERVICES 1,268.40 308.16% Corresponding expense to run Contractor led programs

20-33.211-4327 PROGRAM FEES 1,653.69 22.51% Budgeted for normal enrollment in 2021. 

20-33.211-5210 PROFESSIONAL SERVICES 2,483.00 95.54% Corresponding expense to run Contractor led programs

20-33.212-4327 PROGRAM FEES 10,923.00 267.92% Pandemic related. Budgeted on average year.

20-33.212-5119 WAGES PART TIME 1,000.00 100.00% Budgeted on average year.

20-33.212-5210 Professional Services 4,425.00 143.90% Corresponding expense to run Contractor led programs

20-33.213-4327 PROGRAM FEES 10,812.00 185.20% Pandemic related. Budgeted on average year.

20-33.213-5210 PROFESSIONAL SERVICES 1,308.00 681.25% Corresponding expense to run Contractor led programs
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