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Mundelein Park & Recreation District
2018 Workplan

Corporate

1.

WENO VAWM

AW

© 0N @ W

Golf

Non AW

Open new facility on Dunbar

Move computer network to Virtual Servers ($40,000)

Consolidate purchasing of office and custodial supplies

Outsource cieaning of the Community Center and New Building

Complete PDRMA Loss Control Review

Replace Wi-Fi at Community Center {($16,000)

Apply for OSLAD Grant for development of Shady Lane property (if available)
Replace financial software ($62,000)

Refresh Park District logo

. Develop Park District intranet for staff communication {$5,000)

Develop Holcomb Park ($200,000)

Oversee construction of two tennis courts at Community Park and two tennis courts at Scott
Brown Park (350,000}

Have a tree inventory completed ($16,000)

Replace HVAC units at Community Center ($24.000), Diamond Lake Beach (518,000} and Steeple
Chase Pro Shop (58,000)

Oversee construction of refrigerated outdoor ice rink at Community Park ($500,000)

Hire engineer to design improvements for Community Center parking lot ($18,500)

Contract for the replacement of the gym roof at the Community Center ($86,000)

Replace fall zone materials at XXX parks

Sealcoat parking lots at XXX

. Add one accessible swing to Memorial Park

Replace entire fleet of golf carts ($149,500)

Work with architect/engineers to design and build driving range ($180,000)

Complete Bunker Renovation project ($10,000)

Apply for DECO grant for parking lot light retrofit ($8,000)

Purchase dump truck {$43,000), core pulverizer($23,000) and fairway aerifier ($31,000)
Refurbish the gazebo at the first tee

Construct a pad behind 3™ green and 4™ tee to store sand

Recreation

1.

O No R WM

Establish the Parks Foundation Board

Add one new member to the Rec Advisory Board

Add one new Community special event

Renovate bathrooms, replace carpet and window treatments at Regent Center {$89,000}
Replace cardio equipment at Park View ($100,000)

Redesign layout for fitness floor at Park View ($11,000)

Offer three adult special events at Barefoot Bay

Increase Indoor Pool fees {daily and membership)




10.
11.
12,
13.
14.
15.
16.

Launch the Go Mundelein initiative

Offer online registration for senior day trips

Hire a Fitness Coordinator

Offer additional “active” programs for age 55+

Restructure indoor swim lesson registration {continuous vs. session based)

Replace main pool and shallow pool heaters at Barefoot Bay {$38,600)

Offer school day off programs and spring break camps to non Rec Connect participants
Increase non-resident youth/senior daily rates at Barefoot Bay $1
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