MUNDELEIN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING

Monday, August 27,2018
7:30 p.m.
AGENDA
Call To Order:
Pledge of Allegiance:
Roll Call: Dolan, Frasier, Knudson, McGrath, Ortega

Approval of Minutes: Committee Mecting August 13,2018
Regular Meeting August 13, 2018

Approval of Disbursements: Warrants — 082118, 082418, 082718 = $311,531.61

Financials: July

Police Report: July

Correspondence: Thank you card from Scholarship recipient

Old Business:

New Business: 1. Resolution 18-08-01 Authorization for Grant Application

Board Business:
Staff Reports:
Service Anniversaries August: Nan Coutre 1987 (31); Denise LaBeef 2000 (18); April Lohr 2001 (17);
Tony Elasser 2015 (3); Karen Peterson 2009 (9); Jill Miller 1995
(23); John Rogers 2016 (2)
Executive Session: Persennel 5 ILCS 12072 (¢)(1);
Purchase or Lease of Real Estate 5 ILCS 120/2 (¢)(5); Imminent or
Pending Litigation 5 ILCS 120/2 (c)(11); Collective Bargaining or Salary
Schedules 5 ILCS 120/2(c)(2)
Action on Items Discussed in Executive Session, if Necessary

Visitors:

Adjournment:




Rules for Public Comment:

A.

At the start of the period for public comment the board President or acting chairperson

will advise the public:

1. The amount of time permitted for public comment;

2. That all speakers state their name and addresses before addressing the Board;

3. To avoid repetitive comments, testimony and general questions; and

4. To appoint only one person to speak on behalf of a group.

Each person will be permitied to speak one time only, unless the President determines

that allowing a speaker to address the Board again will contribute new testimony or

evidence germane to an issue on the agenda for that meeting.

Unless a representative spokesperson is appointed in the manner described in rule D, all

comments from the public will be limited to no more than three (3) minutes per person.

Groups may register a representative spokesperson by filing an appearance form no later

than one (1) hour in advance of a meeting. The appearance form must designate (i) the

number of people the designee represents for the purpose of making public comment; (ii)

the subject matter of the public comments; and (iii) whether the subject begin represented

by a group spokesperson shall be deemed to have waived their opportunity to speak
independently unless the President determines that allowing such a speaker to address the

Board will contribute new testimony or evidence germane to an issue on the agenda for

that meeting,

1. A representative spokesperson who timely files a complete appearance form to speak
on a matter germane to the agenda shall be permitted to speak for three (3) minutes
for each person being represented, up to a maximum of fifteen (15) minutes.

2. A representative spokesperson who timely files a complete appearance form to speak
on a matter not germane to the agenda shall be permitted to speak for three (3)
minutes for each person being represented, up to a maximum of nine (9) minutes.

The Board shall not respond to questions posed during public comment. All questions

shall be recorded by the Board Secretary and a response shall be presented either during

the next regular Board meeting or in writing before such meeting.

All commends must be civil in nature Any person who engages in threatening, slanderous

or disorderly behavior when addressing the Board shall be deemed out-of-order by the

presiding officer and his or her time to address the Board at said meeting shall end.

Approved 4/14/2014 Board Meeting




Mundelein Park & Recreation District
Committee of the Whole
August 13, 2018

The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein
Park and Recreation District was called to order at 7:00 pm by President DOLAN,

Present were Commissioners DOLAN, FRASIER, KNUDSON, McGRATH and ORTEGA.
Staff present included Executive Director RESNICK and Golf Operations Manager BROLLEY.

Executive Director RESNICK introduced Frank Parisi from Williams Architects to present their
concept of a driving range to the Board. Mr. Parisi reviewed the construction elements and their
cost opinion.

Commissioner KNUDSON asked if the number of hitting bays was typical for a driving range.
Golf Operations Manager BROLLEY said there is no industry standard and that it depends on
the available space at each facility.

President DOLAN asked staff to perform a cost analysis to determine the time it would take for
the golf course to generate enough revenue to pay for the construction of the driving range.

The Committee Meeting adjourned at 7:30 pm,

Secretary



MUNDELEIN PARK AND RECREATION DISTRICT BOARD OF
PARK COMMISSIONERS, MUNDELEIN, LAKE COUNTY, ILLINOIS
HELD MONDAY, AUGUST 13,2018 AT 7:30 P.M. AT THE
MUNDELEIN COMMUNITY CENTER ADMINISTRATION OFFICES,
1401 NORTH MIDLOTHIAN ROAD, MUNDELEIN, ILLINOIS

The regular scheduled meeting of the Board of Park Commissioners of the Mundelein
Park and Recreation District, Mundelein, Lake County, Illinois, was called to order at
7:30 p.m. by President DOLAN and he asked the assemblage to rise and recite the Pledge
of Allegiance.

He then directed the secretary to call the roll. Commissioners DOLAN, FRASIER,
KNUDSON, McGRATH and ORTEGA were present. Staff present included Executive
Director RESNICK.

Commissioner ORTEGA moved to approve the minutes of the Committee Meeting,
Regular Meeting and Executive Session of July 23, 2018, second by Commissioner
McGRATH. President DOLAN repeated the motion and asked if there were any
corrections or additions and none were made. A roll call vote was taken with
Commissioners ORTEGA, McGRATH, FRASIER, KNUDSON and DOLAN voting yes.

Commissioner FRAISER moved to approve Warrants 072718, 080218, 080318, 080718,
081018 and 081318 in the amount of $846,758.41 second by Commissioner ORTEGA.
President DOLAN repeated the motion and asked if there were any questions and none
were raised. A roll call vote was taken with Commissioners FRASIER, ORTEGA,
KNUDSON, McGRATH and DOLAN voting yes.

Correspondence
President DOLAN noted that a thank you letter was received from the Village, as well as
emails from Ted Larkin, Sue Guarna and Sue Devanie.

New Business

President DOLAN reviewed a proposal from Upland Design for writing the District’s
OSLAD grant application. Commissioner KNUDSON moved to accept the proposal from
Upland Design in the amount of $4,500, second by Commissioner FRASIER. President
DOLAN repeated the motion and asked if there were any questions, none were raised. A
roll call vote was taken with Commissioners KNUDSON, FRASIER, McGRATH,
ORTEGA and DOLAN voting yes.

The Board reviewed a new job description for a Business Services Administrative
Assistant position. Commissioner ORTEGA moved to approve the Business Services
Administrative Assistant job description, second by Commissioner McGRATH. President
DOLAN repeated the motion and asked if there were any questions, and Commissioner
FRASIER asked if this was a new position. Executive Director RESNICK said there was
someone already performing these duties, but that there was no formal job description. A




Meeting Minutes
August 13, 2018
Page Two

roll call voie was taken with Commissioners ORTEGA, McGRATH, FRASIER,
KNUDSON, and DOLAN voting yes.

President DOLAN introduced the updated Use of Facilities policy. Commissioner
ORTEGA moved to approve Personnel Policy 5.01 use of Facilities, second by
Commissioner McGRATH. President DOLAN repeated the motion and asked if there
were any questions, none were raised. A roll call vote was taken with Commissioners
ORTEGA, McGRATH, FRASIER, KNUDSON and DOLAN voting yes.

President DOLAN said the District has purchased new chairs for the Regent Center and
has no use for the old chairs. Commissioner FRASIER moved to declare 109 Vicro fabric
stacking chairs as surplus and available for sale via auction, second by Commissioner
KNUDSON. President DOLAN repeated the motion and asked if there were any
questions, none were raised. A roll call vote was taken with Commissioners FRASIER,
KNUDSON, McGRATH, ORTEGA and DOLAN voting yes.

Board Business

Executive Director RESNICK updated the Board on District 75°s request to use Park
District property to the west of Mechanics Grove School for a solar farm. The Board has
several concerns, but is willing to discuss the possibility. The Board was given several
dates to choose from to schedule a L.ong Range Capital meeting. The consensus was to
hold the meeting the evening of September 11. The new resident marketing piece that
will be distributed by the Village was shared with the Board. Several names were
submitted by residents for the new park in the Holcomb subdivision. President DOLAN
asked when a decision was needed. The park sign will not be installed until the spring, so
later this year will be sufficient.

Commissioner FRASIER commented on two recent newspaper articles. One was
appeared in the Daily Herald and about the success the Park District Dancers had at the
national competition and the other appeared in the Mundelein Review and was about
cooking classes at the Dunbar Recreation Center.

Visitors

Sue Guarna addressed the Board about her concern regarding the change in the indoor
pool membership structure. She said she felt it was unfair to pool only members and
favored people who want access to all of the Park View amenities. She acknowledged
receiving an email from the Executive Director about why the changes were being
implemented, but wanted to see some concessions made for pool only members.
President DOLAN told her he appreciated her position and that staff will discuss the
possibility of a compromise.




Meeting Minutes
August 13, 2018
Page Three

Ron Greenberg commented that he was impressed by the driving range presentation and
asked if this project could be eligible for an OSLAD grant. He was told it most likely
was, but that this year’s grant application would be for the development of the Shady
Lane property.

There being no further business, Commissioner ORTEGA moved to adjourn at 8:00 p.m.
second by Commissioner McGRATH. The motion was unanimously approved.

Secretary
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MEETING REMINDER
MONDAY, AUGUST 27, 2018

7:00 pm Committee Meeting
7:30 pm Regular Board Meeting

Action Items
1. Resolution 18-08-01 Authorization for Grant Application

Updates

2018 Second Quarter Financial Report
2016-2020 Strategic Plan Update
Project Updates

One Tax Appeal

o W P —



Meeting Reminder
August 27, 2018
Page 2

Action Items

The District will be applying for a $400,000 grant through the Illinois Department of
Natural Resources OSLAD program. A resolution is required for each application.

Staff recommends adopting Resolution 18-08-01 authorizing the OSLAD grant
application for development of the expansion of Clearbrook Park.

Updates

The 2018 Second Quarter Financial Report is enclosed for Board review.
An update on the 2016-2020 Strategic Plan is enclosed for Board review.
An update of major projects is enclosed for Board review.

One tax appeal was received for 939 Tower Road.




RESOLUTION 18—08-01

OSLAD Grant Program Form OS/DOC-3
Resolution of Authorization

Applicant (Sponsor) Legal Name: = Mundelein Park District
Project Title: Clearbrook Park

The Mundelein Park District hereby certifies and acknowledges that it has the sufficient funds necessary (includes cash
and value of donated land) to complete the pending OSLAD project within the timeframes specified herein for project
execution, and that failure to adhere to the specified project timeframe or failure to proceed with the project because of
insufficient funds or change in local recreation priorities is sufficient cause for project grant termination which will also
result in the ineligibility of the local project sponsor for subsequent Illinois IDNR outdoor recreation grant assistance
consideration in the next two (2) consecutive grant cycles following project termination.

Acquisition and Development Projects

It is understood that the project must be completed within the timeframe established. The OSLAD
timeframe is two years as is specified in the project agreement. The Billing Certification Statement must
be submitted within 45 days of the grant expiration date and the last reimbursement request must be
submitted within one year of the grant expiration date. Failure to do so will result in the Project Sponsor
forfeiting all project reimbursements and relieves IDNR from further payment obligations on the grant.

The Mundelein Park District further acknowledges and certifies that it will comply with all terms, conditions and regulations
of [) the Open Space Lands Acquisition and Development (OSLAD) program (17 IL Adm. Code 3025); 2) the Illincis Grant
Funds Recovery Act (30 ILCS 705); 3) the federal Uniform Relocation Assistance & Real Property Acquisition Policies Act
of 1970 (P.L. 91-646) and/or the Illinois Displaced Persons Relocation Act (310 ILCS 40 et. seq.), as applicable; 4) the Illinois
Human Rights Act (775 ILCS 5/1-101 etseq.); 5) Title VI of the Civil Rights Act of 1964, (P.L. 83-352); 6) the Age
Discrimination Act of 1975 (P.L. 94-135); 7) the Civil Rights Restoration Act of 1988, (P.L. 100- 259); and 8) the
Americans with Disabilities Act of 1990 (PL 101-336); and will maintain the project area in an attractive and safe condition,
keep the facilities open to the general public during reasonable hours consistent with the type of facility, cease any farming
operations, and obtain from the Illinois DNR written approval for any change or conversion of approved outdoor recreation
use of the project site prior to initiating such change or conversion; and for property acquired with OSLAD assistance,
agree to place a covenant restriction on the project property deed at the time of recording that stipulates the property must be
used, in perpetuity, for public outdoor recreation purposes in accordance with the OSLAD programs and cannot be sold or
exchanged, in whole or part, to another party without approval from the Illinois DNR, and that development at the site will
commence within 3 years.

BE IT FURTHER PROVIDED that the Mundelein Park District certifies to the best of its knowledge that the information
provided within the attached application is true and correct.

This Resolution of Authorization has been duly discussed and adopted by the {Sponsor)

on the day of (month), {year)

Name (printed / typed)

Attested by:

Signature
Date:

Title
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Introduction

The Mundelein Park & Recreation District worked with Executive Decisions in the development
of a Strategic Plan in the Spring of 2016. The purpose of the plan is to provide direction for the
District in concert with the Master Plan previously adopted. The planning period for this plan
covers 2016-2020.

The methods for developing this plan were to use input from the community, Board and staff. A
Community Wide Survey was conducted in the late fall/early winter of 2015. The survey
instrument was developed in partnership with the University of St. Francis. A random sampling
of residents was used to represent approximately 28% of the households. The survey was
available online or hardcopy upon request. Of the 2,945 homes notified, 354 (12%) responded.
An additional 276 surveys were completed via the District’s wehsite but were not considered in
the statistical representation of data.

The survey questions were categorized into several areas including : Interests, Participation,
Satisfaction/Value, Communication and Demographic. The full report is available on the
District’s website.

In addition to the Community Wide Survey, the District held a Strategic Plan meeting open to
the general public. This half day workshop held on a Saturday at the District’s Regent Center
was attended by five residents, five Board members and 18 staff. During this meeting attendees
had an opportunity to develop a SWOT analysis of the District’s strengths, weaknesses,
opportunities and threats as related to programming and facilities. From the Parks and
Facilities SWOT Analysis, a list of capital improvements was developed for four categories: New
Facility and Open Space Acquisition; Park Development; Building & Facility Improvements; and
Service Improvements. Each of these capital items was then scored and the Capital
Improvement Priorities list was developed.



Programming SWOT Analysis

Strengths

Staff

Special Events

Communication

Steeple Chase Golf Club

Variety

Clean Facilities

Community Involvement

Cost Effective

Barefoot Bay

Reputation

Social Media

Volunteers

Customer Service

Scholarship Program
Maintenance Landscaping
Knowledgeable Instructors
Diversity of Facilities & Opportunities
Convenience

Class Size

Inter-departmental Cooperation
Well Organized

Friendliness

Payment Options

Customer Options/Schedule Flexibility
Education

Self-Worth Development
Building Developmental Attitudes

Weaknesses

Aging Facilities

Complacency

Senior Programs

Lack of Ethnic Diversity

Including Entire Community
Government Restrictions

Past Successes

Money

Funding

Lack of Participation/Cancelled Classes
Inability to Improve Strengths

Not bilingual

Low Participation by Hispanics

Past Failures

Competition

Inability to Act Quickly on Trends
Facilities Lack Multi-purpose Use
Potential Development of Resources
Priority Arrangements



Opportunities

Technology

Services for all Ages
Business Partnerships
Fundraising

Diversity

Dream

Creative Financing
Think Outside the Box
Employment

Expand Adult Programming
Accessible Playgrounds
Growth and Expansion
Share Talents

Programming SWOT Analysis

Threats

Changes in Demographics
Competition

Funding

Lack of Fresh Ideas

Legislation

Technology Increasing Expectations
Program Costs

Politics

Time

Criticism

Maintenance Capabilities

Fear of Change

Social Media

Close Minded/Not Realizing These Threats
Lack of Communication with Customer
Economy

Community Apathy

Complacency

Competitive Wages

Attitude

Failing

Monitoring

Negativity

Limitations on Potential Expansion




Societal and recreation trends were discussed at the planning meeting. The group came up with the

following:

Society Trends

Volunteerism

Spend more time with social media
Fitness/wellness

Selfishness (me centered)

Ego

Technology

Bullying

Aging populations

Millennials

Bribery

Income gaps

Celebrityism (celebrities who reaily aren’t)
Impatiencefinstant gratification
Sexual identity

Changing face of family

Life expectancy

Recreation Trends

Fitness

Health/Weliness

Nature play
Competition for patrons
Senior playgrounds
Shorter class/program duration
Technology aided fitness
All hours of the day
Accessibility
Inclusiveness
Non-traditional

Youth sports

Lacrosse

Learn to swim

Senior enrichment
Injury protection

Too much structure
Sportsmanship



Parks and Facilities SWOT Analysis

Strengths

Maintenance Department
Diamond Lake

Number of Parks

Barefoot Bay

Spray Park

Diamond Lake Sports Complex
Community Park

Kracklauer Park

Steeple Chase Golf Club
Cooperation with Village
Community Center

Indoor Walking Track
Management

Natural Areas

Park View Health & Fitness
Intergovernmental Agreements
Big & Little Child Development Center
Playgrounds

New Basketball Courts
Affiliates

Leadership

Weakness

Age of Facilities

Interior of Facilities

No Driving Range

Under Staffad

Lack of Space at Golf

Diamond Lake Water

Lack of Funding

Building Space

Not Going Green

Shoreline Erosion

Update Landscape at Facilities

No Dog Parks

More Walking Trails (connections)
Policies (internal protest)

Wi Fi

Programs

Expanded Authority (empower staff)
Slow to Change

Accessibility



Parks and Facilities SWOT Analysis

Threats

Politics

Money

Space

Outdated Maintenance Facility
Competition

Aging Facilities

Lake of Community Involvement
Confusion of Separation from Village
Consolidation

Opportunities

17 Acres on Shady Lane

Adopt a Park

Resident Education
Sponsorships

Funding

Chalet

Ice Rink with Coils

Inline Skating Rink

Driving Range over Lake at SCGC
Outdoor Fitness Equipment (trail)
Indoor Activity Pool

Diamond Lake

New Development

Paved Path Through Community Park
Dog Park

Bike Path Plan (connection)
Wetland Trails

Environmental Restoration
Theatre

Facilities for the Elderly

Rental Space

More Fitness Space

Public Events {races)

Banguet Facility

Longer Hours

Lights at Basketball Courts
Children’s Zoo




CAPITAL IMPROVEMENT PRIORITIES

Assessment March 2016

NEW FACILITY AND OPEN SPACE ACQUISITION

Rank Board Staff Cumulative

-4 2.2 2. 2.1 Sesurerental-space for programs
(no longer necessary with Chalet rebuild)
2 2.2 2.4 24 Expand-clubhouse-at-Steeple- Ghase-{banguets)

(feasibility study showed cost too high for ROI)
3 26 26 26 Build a driving range at Steeple Chase
(meeting with engineer/architect February 2018)

(architects presented plan/costs to the Board August
2018)

4 3.0 2.8 29 Build a dog park



Rank Board Staff Cumulative

1 1.4
2 3.0
3 3.6
4 2.0

2:3

1.9

2.6

33

2.0

2.2

2.8

3.0

PARK DEVELOPMENT

(Improvements to existing parks)

Develop Shady Lane property

(landscape architect developed plans, applying for
OSLAD grant fall 2018)

Paved path through Community Park

(added a section of sidewalk from Midlothian Road to
front circle and adding path from entrance road to
new tennis/basketball courts)

Improve natural areas

(actively managing invasive vegetation as well as
increasing prescribed burn areas each year)

(streambank stabilization project at Wilderness Park
South began July 2018 — summer crew person hired
to focus on natural areas)

Install coil system for ice rink
(architect secured to develop plans/budget)

(plans presented to Board June 2018)



BUILDING & FACILITY IMPROVEMENTS

(Improvements to existing buildings and revenue producing facilities)

Rank Board Staff Cumulative

1 2.6
g 1.8
3 3.2
4 4.2
5 4.4
6 4.8

21

2.6

3.4

4.0

43
4.6

22

24

3.3

4.0

43
46

Remodel interior Regent Center
(main room remodel summer 2017)

(quotes secured for bathroom & entry remodel fall
2018)

Expand Chalet

(construction began May 2017)
(new facility opened April 2018)
Remodel interior Community Center

(met with interior designer January 2018 to develop
ideas and budgets)

(interior designer submitted remodeling ideas,
meeting with lighting firm to set budget for upgrades)

Improvements to parks department buildings

(improved ventilation in Building 1 to prevent mold,
adding heater to make building more useable)

(adding heat to north addition of Building 1 fall 2018)
Remodel interior Diamond Lake Beach
Remodel interior Kracklauer Dance Studio

(Completed with new parent viewing/waiting room,
June 2017)



SERVICE IMPROVEMENTS

(Improvements to internal or external services)

Rank Board Staff Cumulative

1 4.0 3.3 3.4 Develop a building maintenance plan
(current procedures documented, plan yet to be drafted)

(in progress, gathering info on equipment used, frequency/
procedures of maintenance of equipment and
vendor/service contacts for equipment)

2 29 3.8 3.8 Develop a long range IT plan
3 6.3 3.2 3.7 Expand District’'s Wi-Fi
(work began 2016, not yet complete)

(installed 11 new AP'’s throughout District summer 2018, 3
more expected to be installed by September 30)

3 2.3 3.9 3.7 Conduct a space study to evaluate best use of
existing space

5 33 4.7 4.5 Conduct an energy audit for all buildings

(met with several medical providers to discuss use of
space at Community Center)

6 4.6 4.8 4.7 Implement new financial software
(software chosen, launch September 2018)

(software installed on District network, launching

September 2018)
7 0.4 5.9 58 Develop a fleet management plan
8 7.7 6.6 6.8 Move toward paperless environment with large

capacity scanners

(purchased scanner for new BS&A process, will evaluate
effectiveness and productivity)

10



Strategic Priority 1: _Program Participation and Facility Membership to be More Reflective of Qur

Community (age/race)

Goals

Timeline

Resources Needed

Staff Assigned

Hire more bi-lingual
front line staff (10% of
all candidates
interviewed must be bi-
lingual)

Begin Fall 2016, reach
10% by Fall 2018
Spring 2017 -11%
applied, 8.3%
interviewed

Spring 2018 — 44% of
new hires bi-lingual

Staff awareness of goal,
tracking mechanism

Human Resource
Manager, Department
Heads, Supervisors

Hire more diverse front
line staff (10% of all
candidates interviewed
must be diverse)

Begin Fall 2016, reach
10% by Fall 2018

Spring 2017 hires — over
50 = 8, Asian =3,
African-American = 2,
Hispanic =5

Spring 2018 hires — over
50=5, Asian=2,

Staff awareness of goal,
tracking mechanism

Human Resource
Manager, Department
Heads, Supervisors

Hispanic =1
Develop bi-lingual focus | Spring 2017 Mano a Mano Director, Department
group NICASA Heads
Utilize Hispanic Continual Reflejos, CLC, Churches, | Human Resource
recruitment resources Santa Maria, Christina PTOs, Clinics Manager

for every opening

la Vina, Indeed

Encourage current staff
to learn Spanish

Continual
Marketing Specialist
took two class at CLC

CLC Classes, staff time

Director, Department
Heads, Supervisors

Develop a “FAQ”
(frequently asked
questions) cheat sheet
in Spanish

Spring/Summer 2017

Translator, staff time

Superintendent of
Recreation, Marketing
Specialist

Develop a Spanish
hotline (telephone and
website)

Spring/Summer 2017

Translator

Superintendent of
Recreation, Marketing
Specialist

Recruit at least one
Hispanic for the Rec
Advisory Committee

Winter 2016/2017
Hispanic individual
invited to join, no
commitment yet
Non-white member
added, 2™ Hispanic
resident asked to join

Mano a Mano
NICASA

Board, Director,
Superintendent of
Recreation

Host an annual open
house

Spring annually
Tie into Dunbar Rec
Center opening 4/7/18

$2,000 annually

Director, Department
Heads, Supervisors

11




Goals

Timeline

Resources Needed

Staff Assigned

Host an annual open
house

Spring annually

Tie into Dunbar Rec
Center opening 4/7/18
Planning a fall 2018
Open House with new
Park View equipment &
gym floor

$2,000 annually

Director, Department
Heads, Supervisors

12




Strategic Priority 2: _Improve Staff Communication Through Technology

Goals

Timeline

Resources Needed

Staff Assigned

Expand master calendar
to include activities of
each department
(update monthly)

Spring 2018
Intranet committee
formed, will include
calendar

Staff time, scheduling
software

Superintendents of
Recreation and B&G,
Marketing Specialist

Review position duties

25% of positions

Staff time, mobile

Department Heads

to set priorities of annual, completed by providers
mobile device 2020
implementation Fall 2017, Grounds

Supervisor issued tablet

7 positions in parks

department being

equipped with smart

phone spring 2018

Summer 2018 Building

Supervisor issued tablet
Research software for Summer 2017 Staff time Superintendent of B&G,
maintenance functions IT Contractor
Relaunch intranet for Fall 2017 Staff time, training, Superintendent of

employee
communication

Spring/Summer 2018
launch

Web designer creating
site, staff training early
November

part-time staff ID’s

Business Services,
Human Resource
Manager

Utilize texting more

Continual

New software
purchased to
communicate with
Camp parents

Smart phones, annual
budgets

Department Heads,
Supervisors

13




Strategic Priority 3: _Develop Building Maintenance Plan

Goals Timeline Resources Needed Staff Assigned
|dentify and document | Spring 2017 Staff time Superintendent of B&G,
current maintenance Building Maintenance Building Maintenance
procedures Supervisor developing Supervisor
Research other Fall 2017 Staff time Superintendent of B&G
agencies’ plans
Develop financial plan Summer 2017 Staff time Director,
to determine funding Long Range Financial Superintendent of
Plan drafted fall 2017, Business Services,
not finalized yet Superintendent of B&G
Determine long term Summer2018 §S?? Director, Department
use of the buildings (delayed with staff Heads
(space study and energy | transitions)
audit)
Research grants Continual Staff time Director, Department
Superintendent of B&G Heads
researching lighting
grants offered through
Dominion lighting
Research building Winter 2018/2019 Staff time Building Maintenance

automation options

Installing Nest
thermostat at Steeple
Chase Clubhouse

Supervisor

Conduct geographic
assessment

Summer 2018

Staff time, software

Director

14




Strategic Priority 4: _Increase Participation (people and revenue) by 10%

Goals

Timeline

Resources Needed

Staff Assigned

Increase email database
by 10%

Annually measured
Golf yes for 2017

Rec benchmark begins
1/1/18 (8,000 on
Constant Contact list)

Staff time

Rec Supervisors,
Registration staff,
Marketing staff

Mail renewal letters to
facility members one
month before
expiration

Continual

Regent in newsletter,
Park View email, Golf
Loyalty Program email

Staff time, postage

Community Center
Manager, Aquatic
Supervisor

Offer more contests at
special events

Minimum 2 per year,
beginning 2017
Coloring contest at
District 75 & 79 open
house, Health Fair
punch card, raffles at
Chase 5K, Breakfast
with Santa guess #
candy in jar, Enchanted
Princess free drawing
foralimo ride
Numerous raffles at
Grand Opening, free
trees at Earth Day, gift
baskets at Wild About
Mom, Go Mundelein
raffle for Fit Bit

Money for prizes/give-
aways, staff time

Rec staff, Foundation

Promote online
registration after
software launch

Fall 2016
Online registration up
to 47% Spring 2017

Advertising dollars, staff
time

Marketing Specialist

Develop a monthly Winter 2016/2017 Staff time Marketing Specialist,
marketing calendar Completed Rec staff
Research expansion of Spring 2017 Staff time Community Center

facility hours of
operation

Manager, Registration
Manager

Add adult targeted
special events

Minimum 2 per year,
beginning 2017
Margaritaville & Craft
Beer Night for 2017

Program budgets and
staff time

Superintendent of
Recreation, Supervisors

Develop a Park District
loyalty program

Spring 2018

Park View-refer a friend
Park View & Bay-
member appreciation
days

Staff time

Superintendent of
Recreation, Supervisors

15




Goals

Timeline

Resources Needed

Staff Assigned

Bay-coupon book & gift
w/early bird purchase
Big & Little-multi child
discount

Regent Center-
member-advanced
registration

Partner with other Park
District to purchase
expensive special event
equipment

Continual

Reaching out to Village
& Library regarding
movie screen purchase

Staff time, funds
dependent on
equipment purchased

Director, Department
Heads

16
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VILLAGE OF 3 A“Z;::i:

Mundelem

Incorporated in 1909 Eric J. Guenther, Chief of Police

MEMORANDUM
To: Chief Eric Guenther

Cc: Deputy Chief Monaha
Deputy Chief Hansen

From: Sergeant Paul Dempsey Pb*25™1
Date: Tuesday, August 14, 2018

Re: Park District Report —July 2018

There were ten (10) calls for service in the area parks during the reporting period, which is consistent with park
district activity during this time of year. The majority of the calls were minor in nature and included a burglary
from motor vehicle, criminal damage to property, fraud, two found property complaints, and suspicious
persons/circurnstance/vehicles.

There were a total of 96 park checks initiated by the patrol officers during this month. There were no patterns
or crime trends discovered during this month. The numbers of calls and checks were consistent with the nicer
weather and the increase in use of the parks.

The following gives more detail about several of the calls during the reporting period:

¢ 0n07/01/18, Officer McCourt responded to Hanrahan Park for a suspicious vehicle complaint. Officer
McCourt made contact with the two occupants who advised they were just talking. Officer McCourt
detected the odor of cannabis coming from the vehicle. A search of the vehicle and the subjects yielded
negative results. The subjects were released on scene.

* On07/15/18, Officer Hurley located an occupied vehicle at Lewandowski Park after hours. Officer
Hurley spoke with the four occupants who advised they were just talking. One subject was issued an
AHO citation for possession of tobacco. All of the subjects were advised of the parks hours and were
released on scene.

¢ On07/16/18, Officer Callas responded to Mundelein Park District Office for a fraud complaint. The
compiainant advised unknawn subject(s} created two fraudulent Mundeiein Park and Recreation District
checks, with one being declined and the other being processed. No suspect information. Investigations is
assisting with the complaint.

¢ On07/19/18, Officer Schmidt responded to Memorial Park for a damage garbage can report. Officer
Schmidt located a garbage can with a broken lid near the Division street entrance. Park District was
notified.

* 0n07/19/18, Officer Hernandez observed an occupied vehicle at Scott Brown Park. Officer Hernandez
made contact with the three occupants who advised they were just talking. Officer Hernandez detected
the odor of cannabis coming from the vehicte. All three subjects were issued AHO citations for

possession of cannabis and all were released tg a parent.
Courage. Pride. Commitment.

221 North Lake Street  Mundelein, lllinois 60060 (847) 968-4600 F (847) 949-9238 www.mundelein.org/palice



s 0On07/23/18, Officer Perdue responded to Kracklauer Park for a found property report. The
complainant located a gray folding knife at the park. The knife was placed into evidence to be destroyed.

e 0On07/24/18, Officer Purdue responded to Memorial Park for a suspicious circumstance report. The
complainant advised three male subjects may be involved in drug activity. Officer Perdue issued two of
the male subjects AHO citations for possession of cannabis and they were released to their parents. The
other male subject was issued a citation for possession of cannabis and sent to branch court. All three
subjects were trespassed from Memorial Park,

e 0On07/28/18, Officer Guenther responded to Hanrahan Park for a found property report. The
complainant located a BB gun in the creek. The BB gun was placed into evidence to be destroyed.

» 0On07/30/18, Officer Callas responded to Parkview Fitness Center for a burglary to motor vehicle report.
The complainant advised unknown subject(s) took her purse out of the trunk of her unlocked vehicle,
which was parked in the parking lot. No suspect information. Extra patrol requested.

* 0On07/31/18, Officer Witt observed graffiti of two pieces of park equipment. No offender information.
Extra patrol requested.

Officers will continue to perform walk-throughs at Park View for community building efforts, especially during
open gym hours. In addition, they will continue to perform park checks at the various parks.

| have attached a copy of the July 2018 Park District reports for your review.

Please contact me if you have any questions.




To: Board of Park Commissioners
From: Bill Brolley, Golf Operations Manager

Subject: Steeple Chase Operations — August 2018

2017 Budgeted 2018

Golf Revenue (July) $212,264 $203,860 $215,811
Merchandise (July) $ 10,740 $ 14,025 $ 12,366
Food & Beverage (July) $ 34,011 $36,188 $ 34,737
Miscellaneous (July) $ 1,170 $ 17
Gift card (July) $ 3,795 $ 1,591
Total Revenue (July) $261,980 $254,073 $264,522
Golf Revenue (8/1- 8/21) $141,512 $144,280
Merchandise (8/1- 8/21) $ 6,957 § 8,152
Food & Beverage (8/1- 8/21) $ 23,729 $ 28,950
Miscellaneous (8/1- 8/21) § <714> $ <162>
Gift Card (8/1-8/21) $ 2,741 $ 2,028
Total Revenue (8/1-8/21) $174,225 $183,248
Golf Revenue (y.t.d.) $732,805 $740,126
Merchandise (y.t.d.) $ 50,520 $ 59,250
Food & Beverage (y.t.d.) $120,100 $134,305
Miscellaneous (y.t.d.) $ 15,836 $ 13,336
Gift card (y.t.d.) $ 18,327 $ 14,494
Total Rev. (Y.T.D. 8/21) $937,588 $961,511
Paid rounds (July) 4,223 4,469

Paid rounds (8/1-8/21) 2,950 2,986

Paid rounds year to date (8/21) 15,293 15,297

July was up about 250 rounds compared to July of 2017 and revenue was up about
$3,000 over 2017 and up over $10,000 over budgeted totals for the month of July. So far
in August we up 36 rounds to date and about $9,000 in revenue compared to August of
2017. Year to date the rounds are the same as 2017 which is good considering the
weather we had at start of the year from March to May. Revenue is up about $25,000 for
the year due to good merchandise sales and food and beverage sales being up over



$14,000 over 2017. At the end of July we are up over $26,000 in the overall budgeted
fund surplus bottom line.

We held the Club Championship August 4™ and 5™. We had 39 players which is about
what we had last year and more than we had the previous five years. This year we added
a one day over 65 Senior division which had 11 participants many of them from Grand
Dominion.

I had talks with Ken Miller from Abbott about bringing a Thursday night nine hole
league to Steeple Chase in 2019. The league would run from the beginning of May to the
carly part of September. It sounds like they are very excited to have Steeple Chase as one
of their courses.

The Friends of Steeple Chase Outing is Saturday, September 15™; we will be teeing

groups off both the first and tenth tees from 8:00am to 9:30 am. We will also be hosting
a High School Tournament that afternoon.

July Comparison for the past 5 vears

2014 2015 2016 2017 2018

Total Revenue $261,621 $256,942 $270,529 $261,980 $264,522

Rounds 4,430 4,344 4,380 4,223 4,469



MEMO TO: Board of Park Commissioners
FROM: Ron Doruff, Golf Course Superintendent

SUBJECT: Golif Course Grounds Report — August, 2018

We finally had a successful Monday morning topdressing. We topdress
approximately seven times a year. We have missed two times this year due to bad
weather (rain related). On August 20 we topdressed and just as we were finishing, it
started to rain. Not much, but it would have made a big mess if it had started raining
earlier. If you could program weather and aerifying, this would have been ideal. We
could have used a little more sun, but beggars can't be choosers. The next time we
aerify it will be the last time for the season - on September 16.

We haven't had any irrigation leaks to speak of this year but instead we have
had a lot of electrical / mechanical / computer issues, so much so that | had to bring in
an irrigation technician to check out our system. These controllers / mechanical
equipment / wiring are approximately 18 years old. The technician checked things out
and there were a few minor repairs that were needed. This will hopefully take some of
the guess work out of whether the irrigation system worked or not over night and if it
didn’t work - why not.

It's getting to be the time of the year when we think of fall projects. They are
basically the same as every year, but if you lock at them as a whole, it seems like a lot.
We have had our stumps ground and they are ready to be sodded. I'm waiting for
cooler and wetter weather so we won't have to water the areas as much. We have also
prepared other areas for sodding along the cart paths, low areas, and muskrat
damaged areas around the lakes. We removed some trees behind #3 tee and planted
the pine trees that we received from the Village of Mundelein.

Of course all of the greens, tees, and fairways need to be aerified and chemical
and fertilizer applications made. We also need to continue to work on more of our sand
traps - removing the sand and replacing it with fresh sand. All of these projects will be
worked on while keeping the course in playable condition. This is a must. We will also
be resurfacing some of the cart path areas. We are hopeful we can coordinate the
resurfacing in conjunction with aerifing the greens to keep the golfer interference to a
minimum.



To: Board of Commissioners
From: Derek Solberg, Superintendent of Buildings and Grounds

Re: Parks Department Report — August 2018

Weekly park grounds care has changed with the recent dry weather. This has allowed mowing to be
skipped for three of the past five weeks. Instead of mowing, crews have been out trimming trees and
improving landscaped areas at Asbury, Cambridge Country, Leo Leathers, Longmeadow, Orchard View,
Scott Brown and Wilderness Parks.  Another grounds project was repairing and repainting the
basketball court at Hanrahan Park,

There are a number of projects, larger and smaller, in the works or completed recently. The athletic
court construction work is underway at Community and Scott Brown Parks. The original plan to build all
tennis courts was amended to build cne tennis court and one basketball court at Community Park. The
tennis court at Community will also be striped for pickleball. At Scott Brown Park two pickleball courts
and one tennis court will be built,

MPRD and Fremont Township teamed together for the shoreline stabilization work at Wilderness Park
South. Fremont Township did the excavation work and MPRD followed with items related to seeding,
planting and restoration of disturbed areas. MPRD was on-site preparing for the work by completing
tree trimming as well as spraying and mowing the native area around the pond prior to the excavation
work. Staff from both agencies worked well together and coupled with dry weather, the project went
smoothly.

At Holcomb Park the playground equipment and other park amenities have been ordered. MPRD staff
are moving forward with the process to start site work and installation.

With the aquatics facilities at Diamond Lake Beach and Barefoot Bay both being closed during the week,
aquatics maintenance staff took the opportunity to renovate the storage shed at Diamond Lake Beach.
This work included structural improvements, new roof and new siding on the structure. The appearance
of the building is much improved and the plan is for it to last for years to come.

Through her aunt who is a Mundelein resident, the Parks Department was approached by Milena
Hanenberg, a high school student from Paris, France. Milena is interested in Environmental
Science/Conservation as a possible career and was eager to learn more. She worked with us for two
weeks while here visiting family. Primarily, she worked on projects to improve MPRD natural areas and
also shadowed Grounds Maintenance Supervisor Brian Jeske, himself an Environmental Science program
graduate, in the field.

Building maintenance staff continue to work on getting Dunbar Recreation Center running at its best.
Humidity has been an issue in the building so balancing the HVAC system is a priority. Other small
repairs have taken place under warranty. The building was deep cleaned following camp use in
preparation for before and after school use during the school year.



Memorandum

To: Park District Beard of Commissioners

From: Matt LaPorte, Superintendent of Recreation
RE: July 2018

July was the peak of a very busy summer for the Recreation Department. The month of July featured
675 campers in attendance in the Trails Day Camp program and an additional 371 participants registered
in recreation programs. This surpasses the 1,021 participants in programs from June. The summer
begins to wind down in August when summer programs, events and camps begin to wrap up and the
aguatic facilities go to reduced hours. The Recreation Department also received great news with
successful scores on their recent PDRMA Loss Control Review audits. Audits are held every four yearsif a
score of 85% or greater score is achieved. The Aquatics division scored 94.23% and the Recreation
division received a 98.69%. Last, signaling the quick change in seasons, the Fall Brochure hit mailboxes
in early August and registration for fall programs opened on August 6.

Programs
We offered three events in July. The Barefoot Bay Craft Beer Night saw 133 in attendance and produced

revenue of $2,200. Tighthead Brewery served up three varieties of their craft beers. The first Big Wheels
Race was held on July 19 under stormy skies. Thirty racers registered for this Mundelein Parks
Foundation Fundraiser. A thunderstorm during the first leg of the race resulted in a quick scramble to
move the event indoors. Staff were able to salvage the event and we received some nice publicity in the
Mundelein Review. The second Movie in the Park, featuring Cars 3, was also scheduled for the 19™,
Storms moved the event to the Dunbar Recreation Center and had arocund 90 people in attendance.

Recreation staff hosted the Lil' Lake County moms group for a playground tour and playdate on July 26.
Approximately 180 parents and children visited Longmeadow Park. Recreation staff provided games,
music and promoted Park View Fitness Center, Learning Center Preschool and Big and Little Day Care.

July featured several successful specialty camps and programs. A small plate cooking class and a Sweet
Adventures baking camp were held in the kitchen at Dunbar. Additional cooking classes are planned for
the fall, with even more in the works for the Winter/Spring Brochure. Several fitness programs including
Boot Camp, Vinyasa Yoga, Tai Chi and cycle were successfully held in July.

Trails Day Camp had a triumphant first summer at Dunbar Recreation Center. The feeling is the building
helped contribute to growth in the program. Weekly attendance was up about 11 kids per week
compared to last year. Revenue was up $14,509 from last year, reaching a 7 year high at $227,828. We
averaged 155 campers per week and even had an additional 12 kids for the 6" grade Odyssey camp.
Following the end of the camp program, Parks staff members Tony Elsasser and John Rogers, along with
Assistant Superintendent of Recreation Scott Schleiden and some recreation staff helped repair walls,
paint and ctean the Dunbar Center for the upcoming Rec Connect usage and fall program sessions.

Following the beach season, Diamond Lake Recreation Center was thoroughly cleaned the week of
August 13 in preparation for the upcoming school year. Enrollment for preschool is currently at the
same number as last year. There is an open house scheduled on August 30 at 6:00 pm. Classes begin
September 10. Staff is hopeful to get at least a few more kids before starting the school year.



With the end of summer camp, comes the start of the Rec Connect Before and After School program.
Enrollment has reached 177 participants with 92 at Dunbar and 85 at Washington School. There are
several more families expected to enroll. This is a record high for enroliment in the program. Supervisor
Cheri Rehor attended the Washington School welcome program for incoming kindergarteners and did
outreach for the Park District.

Big and Little Day Care Director Laurie Gembara has been busy preparing for the coming school year. All
of the kindergarten children have left the program, while on the other hand the two year old classroom
is nearing capacity. As a result the enrollment is very close to where it was at the start of the summer, or
put differently we have replaced all the children who left to go to kindergarten with incoming students.
Big & Little Day Care is in a great position with enrollment going into the fall.

As a way to increase participation and the likelihcod of a class running, several supervisors have teamed
up to offer classes during periods of time in which Big and Little and Rec Connect students can attend.
Examples include dance classes, Ninja Warrior, Nerf Battle and cooking programs. This is a huge help to
parents and great work by the recreation staff to respond to changes in today’s family schedules.

Affiliate sports are nearing the start of their seasons. AYSO soccer, youth baseball and girls’ softball will
all begin the last week of August. Lake County Stallions began practicing in late July, with the season
beginning August 25.

Mundelein Girls Feeder basketball is ramping up. A press release will go out in early September and yard
signs are being placed around town. Tryouts are scheduled to be held on October 21 from 2-4 pm at the
high school.

The adult summer softball league is almost complete. The only league still playing is the Tuesday night
league which is expected to finish up on September 4, due to a number of rain outs this summer. Fall
softball will begin on August 23. At this time registration is down two teams, with only 10 teams
committed. The co-rec league has been cancelled due to low interest. Tuesday will be a 6 team league
and Thursday will feature a 4 team league.

Rentals

Outdoor shelter rentals had another strong month with 17 rentals in July. Rentals continue to build at
the Dunbar Recreation Center. There was only one in July but five birthday parties were held. The
Regent Center had another strong month with four rentals for the month. New boat launches
registrations went down to 11 for the month. Last, there were two indoor pool rentals for the month.

Facilities

The number of memberships at the Regent Center has reached 378 members {245 residents and 133
non-residents) through the end of July. This time last year we were at 368 members. The recent five
year high through July was 412 members in 2015. Participation in weekly programs and exercise classes
dipped slightly with 1,305 visits, or down 80 visits from last month. Overall the center has averaged
1,344 visits each month in 2018, which is slightly off pace from last year's 1,398 manthly average.



Regent Center members and guests are heading to Wisconsin on August 21 for their next trip. Twenty-
five travelers will visit New Glarus and Monroe for cheese sampling and tours, as well as shopping
followed by lunch. Staff is working through estimates for the bathroom remodel and foyer flooring
replacement at the center. This project is taking longer than expected to bring pricing quotes together.
Estimates are expected before the end of the month, and if favorable work would be completed in
September and October.

Park View Fitness Center participation increased by 773 visits in July. A total of 9,603 visits by 1,220
unigue members were made. Membership numbers will now be reported as total members, instead of
annual vs monthly members previously reported. Current membership stands at 1,656 members which
is down slightly from last month’s total of 1,674. As noted in last month’s report, this is expected in the
summer months, especially in August and September which are typically the two slowest months in a
fitness center. Encouragingly, the group exercise visits jumped up from 1,612 participants to 1,816
participants.

In following our Department Work Plan, staff finalized the recommendations for cardio equipment
replacement and are working on final pricing. A new layout of the fitness floor has also been developed
which will improve the customer experience. Additionally, staff contracted with FGM to develop a long
range interior design plan for modernizing and unifying the lobby, hallways and fitness spaces within the
community center. Other improvements during July at the center include cleaning up the front desk and
rewiring the hallway lighting allowing for the light to remain on during the day and eliminating a dark
hallway. This has led to increased safety, a better representation of the facility and an overall
improvement to the customer experience.

The hot summer has continued through July and into August. As a result, the aquatic facilities have
approached or surpassed recent highs for season pass revenue and day pass sales from the last five
years. To date we have sold 1,779 Barefoot Bay passes, 78 Beach passes, and 164 COMBQ passes, for a
total of $124,557.25. Last year at this time we sold 1,665 Barefoot Bay passes, 82 Beach passes, and 201
COMBO passes, respectively, for a total of $116,912.85. As reported last month daily fee revenues are
all up at each of the aquatic facilities. To date, Barefoot Bay daily fee revenue is up 28% from last year
and at a five year high. The Beach is up 25% from last year and just behind the high set in 2015. Last, the
Spray Park is up 4% demonstrating a recovery from last year’'s temporary downturn. Concession revenue
is up 15.5% too. The beach is closed for the season and the Bay and Spray Park will close for the season
on Labor Day weekend.

As reported last month daily fee revenues are all up at each of the aquatic facilities, indicative of the hot
summer. To date, Barefoot Bay daily fee revenue is up 28% from last year and at a five year high. The
Beach is up 25% from last year and behind the high set in 2015. Last, the Spray Park is up 4%
demonstrating a recovery from last year’s temporary downturn. Concession revenue is up 15.5% too.
The beach is closed for the season and the Bay and Spray Park will close for the season on Labor Day
weekend.



Staffing has been difficult this summer, especially in August. Aquatics Supervisor Mike Gerton, got

creative an offered an incentive program which helped fill in shifts in the late season as the staff

returned to school. This helps us remain open as much as possible.

The aquatics team passed their PDRMA Loss Control Review with a 94% and the Bay received a 4 Star
Award from their August audit. Additionally, the Bay concessions area passed its August Health
Inspection once again. These accolades demonstrate the excellence of our aquatics staff and their

dedication to safety.

Below are snapshots of the season and daily pass revenues.
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2014

2015

2016

2017

2018

Barefoot Bay Daily | $ 226,659.52 | $ 221,837.00 | $ 269,394.00 | $ 227,493.00 |
Beach Daily 5 711,289.76 S 12:531.00 $ 11,363.00 | S 8,989.00 $ 11,247.00
Spray Park Daily S 12,016.66 | $ 13,727.84 | $ 13,007.89 | $ 10,463.00 | $ 10,852.00




2014 2015 2016 2017 2018
BB Concessions $ 101,938.75 | $ 107,066.75 | $ 130,081.00 | S 114,106.50 | $ 131,871.50
DLB Misc. N/A N/A N/A S 2,445.00 S 2,671.00

Mundelein Parks Foundation

The Foundation balance through the end of July was $8,995.82, for an increase of $400.21 since last
month. In August we received $500 for the Rob Bush Scholarship and $423.76 from SWALCO show
recycling. Additionally, a check for $1,753.95 from the Mundelein Girls Feeder program was received
and will be used for scholarships for the Feeder program. No additional scholarships have been

requested since the last report.

Recreation Advisory Committee

The recreation advisory committee met on July 24. Meeting minutes are provided. The opportunity
exists for 2-3 more volunteers to join the committee; an advertisement has been posted around District

facilities and on the website. The next meeting is October 23 at 6:45 pm.




Mundelein Park District
Recreation Advisory Committee
Meeting Minutes

fundelein Park & R tion District

July 24, 2018

Attendance: Ron Greenburg, Daniel Juarez and staff Matt LaPorte
Absent: Julie Port, Meg Rapplean, Wendy Cohn, Bruce Ponsaran

The third meeting of the year for the Recreation Advisory Committee of the Mundelein Park and
Recreation District, was held on Tuesday, July 24, 2018 at 6:45 pm. Committee members in attendance
include: Ron Greenburg and Daniel Juarez and Superintendent of Recreation, Matt LaPorte. The meeting
was held at the Mundelein Community Center.

New Committee member Daniel Juarez was introduced. An update on the Regent Center bathroom
renovation was provided. A review of the ideas for growing membership at Park View from the May
meeting was held. A presentation on the new Park View Fitness Center membership structure took
place and feedback was provided by the Committee. The Committee also discussed the recent
reorganization of the Recreation Department and gave input on future staffing needs. An overview of
the upcoming PDRMA Loss Control Review audit was provided. Highlights of upcoming special events
where shared, along with updates from around the Recreation Department. Last, volunteer
opportunities for involvement with the District were presented.

Next meeting was set for Tuesday, October 23 at 6:45 pm.




Mundelein Parks & Recreation District
Memorandum

To: Board of Commissioners

From: Laura Erickson, Superintendent of Business Services and Technology
RE: Board Report - August 2018

Date: August21, 2018

Finance

The business services department held its first internal BS&A software training last week which provided all users
with a preview of the Accounts Payable and General Ledger modules. BS&A staff will be on-site starting in early
September to conduct training, perform configurations and assist us in our conversion. The first batch of accounts
payable Invoices that will be processed through BS&A will have a check date of 9/24. The first payroll that will be
processed through BS&A will be on 10/5.

Human Resources

Anthony Nitti completed the payrolls for the periods of 7/8/18 — 7/21/18 for 367 employees, 7/22/18 — 8/4/18 for
358 employees and 8/5/18 — 8/18/18 for 322 employees. We are recruiting for the following positions: Swim Lesson
Coordinator, Indoor Pool Swim Instructor, Athletic Program Supervisor, Dance Instructor, Fitness Instructor, Cart
Attendant, Grounds Maintenance and Seasonal positions. HR also helped coordinate and hosted the monthly
employee birthday party and the wellness event at Leo Leathers Park. Lastly, the intranet configuration is currently
underway by the consultant and has a projected roll out date of mid-October.

IT

The majority of our new access points have been installed, including those most recently at Steeple Chase and Parks
Maintenance. The final access points for Regent Center and Diamond Lake Beach are scheduled to be installed in the
coming week. A total of four new workstations are scheduled to be replaced in the coming weeks. The workstations

that will be replaced include that of the Superintendent of Buildings and Grounds, Sponsorship Cocrdinator, Fitness

Coordinator and Administrative Assistant.

Risk Management

The training topic for August is Distracted Driving. A quiz was distributed to staff for completion. Experts say that
“distracted driving is the new drunk driving”. Distracted driving includes cell phone use, texting, eating, drinking,
interaction with passengers and navigation devices. In addition, site specific training was held with RecConnect to
discuss Emergency Action Plans at Dunbar Recreation Center. The next monthly Safety Committee meeting is
scheduled for August 29",

The 2018 PDRMA Loss Control Initial Review Results:
¢ Administration: 95.60% {2014 initial review 64.86% and final score 93.02%)
e Aquatics: 94.23% (2014 initial review 72.02% and final score 95.23%)
* Recreation: 98.69% (2014 initial review 60% and final score 95.41%)

The 2018 PDRMA Loss Control Review is still underway, the remaining site visits were conducted as follows:
e Golf - August 16™ at 7:00 am
¢  Parks — August 20" at 7:00 am



Risk Management (continued)

The double-walled disposal tank for used oil and such was placed in the garage at Golf Maintenance in accordance
with our Spill Prevention Countermeasure and Containment plan. The permit process is slowly progressing. It is now
with the second division of the Office of the State Fire Marshal. An inspector has been assigned. We are waiting for
an inspection date.

Property Loss Report - None to report at this time.

Employee Injury/lliness Summary
| Jul 20 | Park View | Trying to clear a jam in a stapler, stapled left thumb | Urgent Care J

Accident/Incident Summary

Jul 13 Camp Boy, 8, running after a ball and hit arm and head against | First-aid
wall

Jul 13 MPRD Individual tried to cash a fake MPRD check PDRMA

Jul 13 BFB Junior Lifeguard felt faint during class and passed out First-aid

Jul 16 Camp Girl 9, two fingers caught in bathroom door at Dunbar. First-aid, ice pack
Indentation to fingers.

Jul 18 BFB Girl, 12, doing handstand in the main pool and hit her First-aid
chin on the pool bottom

Jul 19 Camp Boy, 11, ice pack and water given to child who was not First-aid
verbally responding {parents indicated he is on new
medicine)

Jul 19 Park View Boy, 3, running in the gym and hit head on the wall First-aid

Jul 19 Camp Girl, 9, going down steps on the playground slipped and | First-aid
fell, hitting her head

Jul19 BFB Boy, 11, jumped over another child in the pool and First-aid
bumped his head

Jul 23 Camp Boy, 11, running and hit bar on the playground with the | First-aid
top of his head

Jul 26 Camp Boy, 11, caught with cough syrup and wine in water Dismissed from
bottle Camp

Jul 31 Camp Girl, 8, hit head on a metal pole First-aid

Aug 2 Camp Boy, 8, fell and tripped on green lily pads on the DRC First-aid
playground. Skinned shin and bumped head

Aug 3 BFB Girl, 7, child hit her head with another child while First-aid
wearing goggles, laceration to right eyelid and
cheekbone

Aug 3 KDS Girl, age not avail, in Leaps and Turns program dance First-aid
class bumped her head

Aug5 BFB Rec’d a phone call that a person in the park had a
firearm. MPD responded and no weapon or issue
discovered.

Aug 7 BFB Girl, 6, ran into another child and was bleeding from the | First-aid
right eye and nose

Aug 9 BFB Boy, 5, standing on bench and hit the back of his head First-aid
on the concrete, abrasion




