
 

 
 

      

March 8, 2021 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park 
& Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting 
of the Park Board on the 8th day of March, 2021, at 7:00 o’clock p.m., virtually. 
 
Due to the COVID-19 pandemic and state guidelines/restrictions, this meeting will be held 
virtually through Zoom.  All are welcome but for security reasons, the link to the meeting and 
password is available by emailing the Executive Director Ron Salski at 
rsalski@mundeleinparks.org or calling 847-388-5460. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Dolan, Frasier, Knudson, McGrath, Ortega 
 
Updates 
1. Barefoot Bay Operations and Daily Fees 
2. Developer Impact Fees 
 
Action Items – Regular Board Meeting 
1.   Approve of Spray Park and Barefoot Bay Daily Fees 
 
Visitors 
  
Adjournment 
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Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

 
 

      

BOARD MEMORANDUM 
 

March 8, 2021 Committee Meeting Topics 

 
Barefoot Bay Operations and Daily Fees 
As discussed at the prior Committee Meeting, staff gathered more information from other agencies.  
Staff is looking for direction on pricing and reservation system to place in the brochure and/or 
getting ready for the season i.e., computer systems, training and filling pools.   
 
Based on staff’s discussions with other agencies, below is a summary of strategies: 
• Seems all agencies are planning to open this summer.  One agency is not opening fully. 
• Reservation system is being planned.  
• Most agencies are offering two-hour shifts.  
• Some agencies are taking camps. 
• Most agencies are eliminating twilight pricing (reduced fee) during evening hours.  
• Most agencies are not opening concessions.  
• Fees are all over the board depending on facility size and hours.  
• Most agencies are opening Memorial Day. Not many reported when they will close.  

 
After reviewing the information and finding opportunities for revenues and reducing expenses, 
Executive Director Salski, Superintendent LaPorte and staff recommend the following: 

 Utilize a reservation system and drop if capacity restrictions go away. 
 Reservation system would be the following: 

 Monday-Thursday (3 hrs.) – 10 a.m. – 1 p.m., 1:30 – 4:30 p.m. and 5 - 8 p.m.  
 Friday-Sunday (2.5 hrs.):  10:30 a.m. – 1 p.m., 1:30 – 4:30 p.m. and 4:30 – 7 p.m. 
 Target After-Hour Rentals i.e., graduations, sports groups, family gatherings 

 Members would be able to book multiple reservations per day 
 Members would be able to stay during the transition  

 Host camps, sports teams within the time periods.  
 Eliminate twilight discount and charge standard fee.  

 Open concession stand but have limited items that have a long shelf life and have minimal 
preparation time. It will reduce staffing and costs of goods. 

 No changes to season pass.  
 Stay open until Labor Day, Sept 6. Weekends only after August 15. 
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 Daily Fees: Option 5 (See attached) 
 $10R / $15NR with a $2 discount for senior and military.  Eliminate twilight rate. 

 

Developer Impact Fees 
Executive Director Salski is gathering more data and will share on Monday. 
 
Action Items – Regular Board Meeting 
1. Approve of Spray Park and Barefoot Bay Daily Fees 
 
 

Barefoot Bay Daily Fees 2019 2020** Option 1 Option 2 Option 3 Option 4 Option 5
Youth: Res/NR $7/$11 $8/$12 $9/$13 $10/$15 $9/$15 $8/$15 $10/$15
Adult: Res/NR $9/$13 $10/$14 $11/$15 $10/$15 $9/$15 $10/$17 $10/$15
Senior: Res/NR $7/$11 $8/$12 $9/$13 $8/$12 $8/$12 $8/$15 $8/$13    
similar visits over a three- $264,000 $290,000 $317,000 $333,000 $321,000 $333,000 $320,000
**Twilight Rates (6 p.m. to close) were 50% discount off the daily fees



 

 

      

REGULAR BOARD MEETING 
March 8, 2021 

7:30 pm 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board meeting of the Park Board on 
the 8th day of March, 2021, at 7:30 o’clock p.m., virtually. 
 
Due to the COVID-19 pandemic and state guidelines/restrictions, this meeting will be held virtually 

through Zoom.  All are welcome but for security reasons, the link to the meeting and password is 
available by emailing the Executive Director Ron Salski at rsalski@mundeleinparks.org or  

by calling 847-388-5460. 
 

 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Dolan, Frasier, Knudson, McGrath, Ortega 
 
Approval of Minutes:  Committee Meeting 02-22-21 and Regular Meeting 02-22-21 

 
Approval of Disbursements:  Warrants: 02281, 030421, 030521 and 030821 = $243.528.64 
 
Correspondence:  None 
    
Old Business:   None 
     
New Business:  1. Approve of Spray Park and Barefoot Bay Daily Fees 
    
Board Business:  
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5); Imminent or  
Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2)  

  
Action on Items Discussed in Executive Session, if Necessary 
  
Visitors 
  
Adjournment 
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Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 
advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 
allowing a speaker to address the Board again will contribute new testimony or evidence 
germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) the 
subject matter of the public comments; and (iii) whether the subject begin represented by a 
group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for that 
meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 
person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 
a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 
each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 
be recorded by the Board Secretary and a response shall be presented either during the next 
regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



 
MINUTES 

Mundelein Park & Recreation District 
Committee of the Whole 

February 22, 2021 
______________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein 
Park and Recreation District was called to order at 7:00 p.m.  Due to COVID-19, the meeting 
was held via Zoom and if anyone was interested in receiving the audio, he/she can contact Ron 
Salski, Executive Director at 847-388-5460.   
 
Present were Commissioners DOLAN, FRASIER, KNUDSON, McGRATH and ORTEGA.   
 
Staff present included Executive Director SALSKI, Golf Operations Manager BROLLEY, 
Superintendent of Buildings & Grounds SOLBERG, Superintendent of Recreation LaPORTE 
and Superintendent of Business Services & IT McINERNEY, Planning, Development & Adm. 
Manager OUIMET.   
 
Executive Director SALSKI stated that the Spray Park fees are recommended as Residents: Free 
and Non-Residents: $4.  He mentioned staff and he drafted preliminary information about 
Barefoot Bay operations and requested feedback.  He discussed staff’s recommendation to open 
Barefoot Bay even with the challenges anticipating restrictions and potential revenue decline due 
to COVID-19.  He stated other districts are going through similar discussions.  He asked whether 
there is a threshold for the budgeted loss if revenues are anticipated to decline.  Commissioner 
McGRATH mentioned there are many front-end expenses and different scenarios so he believed 
it was important to have the discussion.  Commissioner DOLAN stated it would be important to 
look at district-wide expenses in April and May in order to make better decisions and provide a 
budgeted threshold.  Superintendent LaPORTE discussed the reservation options and hours.  
Commissioner KNUDSON asked questions about the 50% restrictions.  Superintendent 
LaPORTE stated it is 750 people.  Commissioner DOLAN asked how staff anticipated managing 
the grass area.  Superintendent LaPORTE stated staff was still working through logistics and will 
get back to the Board.  Commissioner KNUDSON asked if 50% reduction in people equaled less 
50% staffing.  Superintendent LaPORTE mentioned that guards were critical at specific 
locations; although, Manager De LUCA was reviewing the management structure which has an 
opportunity for reorganization.  President Ortega concluded the discussion and stated it would 
continue in the Regular Board meeting. 
 
The committee meeting discussion continued in the Regular Board Meeting at 7:30 p.m. 
 
Visitors:  None 
 
 
__________________________ 
Secretary 



MINUTES 
Mundelein Park and Recreation District 

 Regular Board Meeting 
February 22, 2021 

*Due to COVID-19, the meeting was held via Zoom 
 

________________________________________________________________________ 
 
The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park and 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by 
President ORTEGA and he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the secretary to call the roll. Present were Commissioners DOLAN, FRASIER, 
KNUDSON, McGRATH and ORTEGA.   
 
Staff present included Executive Director SALSKI, Golf Operations Manager BROLLEY, 
Superintendent of Buildings & Grounds SOLBERG, Superintendent of Recreation LaPORTE 
and Superintendent of Business Services & IT McINERNEY, Planning, Development & Adm. 
Manager OUIMET.   
 
The Committee Meeting discussion continued as President ORTEGA suggested a hybrid option 
with no restrictions for members and using a day band.  Commissioner DOLAN asked about the 
rates and non-camps.  President ORTEGA mentioned Option 1 may be a viable option.  
Commissioner KNUDSON asked if there were more non-resident members or daily users.  
Superintendent LaPORTE stated non-resident daily users make up the largest percentage.  He 
provided feedback that Mundelein Park & Recreation District rates were lower than surrounding 
districts and will supply information at next meeting.  Commissioner DOLAN mentioned option 
4 was more advantageous especially if other aquatic facilities chose not to open.  He stated 
minimum wage will be a significant challenge for the operations.  Executive Director SALSKI 
mentioned there is more information to gather so staff and he will put together more data. 
 
Commissioner McGRATH moved to approve the minutes of the Committee Meeting and 
Regular Meeting from February 8, 2021, second by Commissioner DOLAN. President ORTEGA 
repeated the motion and asked if there were any additional corrections or additions and none 
were made. A roll call vote was taken with Commissioners McGRATH, DOLAN, FRASIER, 
KNUDSON and ORTEGA voting yes. 
 
President ORTEGA read the Warrants needed to be approved.  Commissioner FRASIER moved 
to approve Warrants 020921, 021421, 021921 and 022221 in the amount of $264,970.46 second by 
Commissioner DOLAN.  President ORTEGA repeated the motion and asked if there were any 
questions and none were raised. A roll call vote was taken with Commissioners FRASIER, 
DOLAN, KNUDSON, McGRATH and ORTEGA voting yes. 
 
President Ortega requested a motion for the financial report.  Commissioner DOLAN moved to 
place the January Financial Report on file, second by Commissioner McGRATH. President 
ORTEGA repeated the motion and asked if there were any questions.  Commissioner DOLAN  
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asked Executive Director SALSKI if the projections were correct as there was discussion about 
reduced revenue at Barefoot Bay and other operations.  Executive Director SALSKI stated 
projections were not required to be updated and shouldn’t have been included in packet. He will 
remove from packet.  A roll call vote was taken with Commissioners DOLAN, McGRATH, 
FRASIER, KNUDSON and ORTEGA voting yes. 
 
President Ortega requested a motion to file the Police report.  Commissioner KNUDSON moved 
to place the Police Report on file, second by Commissioner FRASIER. President ORTEGA 
repeated the motion and asked if there were any questions and none were raised. A roll call vote 
was taken with Commissioners KNUDSON, FRASIER, DOLAN, McGRATH and ORTEGA 
voting yes. 
 
President ORTEGA introduced the approval of Resolution 21-02-01 Golf Maintenance 
Equipment Lease.  Commissioner McGRATH moved to approve Resolution 21-02-01 
authorizing the Executive Director and/or Board President to execute the equipment lease 
agreement with PNC Equipment Finance and any related documents necessary to the 
consummation of the transaction contemplated by the equipment lease agreement, second by 
Commissioner DOLAN.  President ORTEGA repeated the motion and asked if there were any 
questions and none were raised. Commissioners McGRATH, DOLAN, FRASIER, KNUDSON 
and ORTEGA voting yes. 
 
President Ortega provided a reminder about the IAPD Legislative Breakfast. 
 
Staff Reports 
Golf  
Golf Operations Manager BROLLEY mentioned the popularity of golf simulators.  He 
mentioned the golf carts are arriving mid-March.  He discussed the Ash Tree treatment.  
President ORTEGA asked if there more training is required.  Commissioner DOLAN asked if a 
license was necessary.  Golf Operations Manager BROLLEY stated a license was not necessary 
and staff was confident to complete.  
 
Parks 
Superintendent SOLBERG presented the report and mentioned the 2nd shift Custodian position.  
Commissioner McGRATH asked if it is a union position.  Superintendent SOLBERG stated the 
position was designated as a union position.  Commissioner DOLAN had questions about the 
Willow Trees being removed, process and installing smaller trees.  Superintendent SOLBERG 
stated the Willow Trees last only 35 years and in particular, the trees were determined to be 
hazardous.  Commissioner DOLAN complimented the letter to the residents.   
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Recreation  
Superintendent LaPORTE presented his report and operations related to COVID.  He mentioned 
the Program Brochure being finalized.  He stated the basketball program was tweaked and 
participation was still strong.    
 
Business Services 
Superintendent McINERNEY presented her report and stated the Auditors were completed with 
preliminary results favorable. 
 
Administration 
Executive Director SALSKI mentioned the discussion with Tim DeBruler, developer, for 
specific apartment developments on Hawley and Chicago Avenue.  Commissioner DOLAN had 
questions about other agency Ordinances and suggested staff send out a survey.  He requested 
staff gather the impacts of Dell Webb community on our park system when staff has availability. 
 
President ORTEGA acknowledged service anniversaries of Rick Hanzel, 14 years; Tracie 
Ouimet, 5 years; Sarah Bannon, 3 years. 
 
There being no further business, Commissioner DOLAN moved to adjourn at 8:09 p.m. second 
by Commissioner McGRATH.  A roll call vote was taken with Commissioners DOLAN, 
McGRATH, FRASIER, KNUDSON and ORTEGA voting yes. 
 
 
_______________________________ 
Secretary 































 

 
 

      

BOARD MEMORANDUM 
 

March 8, 2021 Committee Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Matt LaPorte, Superintendent 

Date: March 4, 2021 

Subject: Approve of Spray Park and Barefoot Bay Daily Fees 
______________________________________________________________________________ 
 
Background 
The Board had preliminary discussions about Spray Park and Barefoot Bay daily fees over the past 
several months.  As in years past, the Board approves fees either during the budget process and 
when necessary.  Spray Park and Barefoot Bay fees were delayed as staff were waiting for 
guidelines and restrictions. 
 
Analysis/Considerations 
After careful review, staff has outlined five fee options.  Minimum Wage and other expenses are 
main reasons for staff’s recommendation.  As well, the fees will be more in line with area aquatic 
facilities.  Plus, restrictions will have a negative impact on revenue.  The Board will be discussing 
the following fee options during the Committee Meeting: 
 

 
Once agreed upon, staff will promote in the Summer Brochure and website. 
 
Recommendation 
Staff is recommending the following Spray Park and Option 5 Barefoot Bay daily fees: 
 
Residents:  Free 
Non-Residents:  $4 per person 
 
Action and Motion Requested 
Move to approve the Spray Park and Barefoot Bay daily fees as agreed upon in the Committee 
Meeting. 

Barefoot Bay Daily Fees 2019 2020** Option 1 Option 2 Option 3 Option 4 Option 5
Youth: Res/NR $7/$11 $8/$12 $9/$13 $10/$15 $9/$15 $8/$15 $10/$15
Adult: Res/NR $9/$13 $10/$14 $11/$15 $10/$15 $9/$15 $10/$17 $10/$15
Senior: Res/NR $7/$11 $8/$12 $9/$13 $8/$12 $8/$12 $8/$15 $8/$13    
similar visits over a three-year $264,000 $290,000 $317,000 $333,000 $321,000 $333,000 $320,000
**Twilight Rates (6 p.m. to close) were 50% discount off the daily fees
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