
May 20, 2024 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 20th day of May 2024 at 7:00 o’clock p.m. at Regent Center, 1200 Regent 
Drive, Mundelein, Illinois. 

The Agenda for the Meeting is as follows:  

Call to Order: 

Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson 

Updates 
1. Comprehensive Master Plan – Walking & Biking Paths, Outdoor Program Space, and Indoor

Facilities
2. Regular Board Meeting Agenda

Action Items – Regular Board Meeting 
1. Approve of StarGuard Elite Lifeguard Services Agreement
2. Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar Johnson

Collaborative
3. Approve of Executive Director Compensation

Visitors 

Adjournment 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

May 20, 2024 Committee Meeting Topics 

 
Comprehensive Master Plan – Walking & Biking Paths, Outdoor Program Space, and 
Indoor Facilities 
Executive Director Salski will be working with the board and staff to review and update annually 
the Comprehensive Master Plan.   
 
In particular, the board and staff have been discussing walking/biking paths over the past several 
years.  Since 2022, staff and board have been discussing the lack of accessible walking and bike 
paths around Keith Mione Community Park which includes Barefoot Bay, Dunbar Recreation 
Center, ballfields, ice rink and around the entire park.  As well, residents have provided feedback 
and concerns.  Additionally, staff and residents have identified opportunities for additional walking 
and biking paths that lead to District parks.   
 
Executive Director Salski has been talking with Gail Becke, resident and Resident Advisory 
Committee Member, about accessibility of walking and biking paths throughout the District’s park 
system and community.  She embarked on a significant walking journey in Mundelein and Lake 
County with her husband, Paul.  Executive Director Salski asked if she would share her journey 
by presenting to the board and staff areas to potentially incorporate paths to connect to district-
wide parks and facilities.  She will provide observations especially with access to Diamond Lake 
Road and Diamond Lake Recreation Center.  It will be good information, especially with Diamond 
Lake Master Planning occurring soon.  She has a 10–11-minute presentation with an opportunity 
for board members to ask questions. 
 
At the June meeting, Executive Director Salski will ask the Board to update the Comprehensive 
Master Plan especially with more knowledge of the need for indoor facilities, outdoor 
programming space, and surfacing located on the seasonal ice rink.  Staff have been meeting with 
the school district, MBSA, AYSO, Lake County Stallions, Great Lake Adaptive Sports 
Association, and SRACLC as there are significant needs for indoor space and use of outdoor 
programming space particularly a more stable surface located in the ice rink, soccer, and 
softball/baseball field areas.   
 
Also, there are other initiatives to add and/or revise in the Comprehensive Master Plan such as 
outdoor education areas, applying for PARC, OSLAD and many other grants, Steeple Chase Golf 
Club improvements, cart paths, and evaluating specific facilities and uses.   
 
 
 



 
 
 
 
 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.   Approve of StarGuard Elite Lifeguard Services Agreement 
2.   Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar Johnson  
      Collaborative  
3.   Approve of Executive Director Compensation 
 
  
 
 
 































 

 

      

 

REGULAR BOARD MEETING 
May 20, 2024 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 20th day of May 2024 at 7:30 o’clock p.m. at Regent Center, 1200 Regent Drive, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:         Burton, Frasier, McGrath, Ortega, Knudson 
 
Approval of Minutes:  Committee Meeting 05-13-24, Regular Meeting 05-13-24 and  

Executive Session 05-13-24  
 

Approval of Disbursements:  Warrants:  051424 and 052024 = $103,161.50 
  
Financials:  April 
 
Police Report:  April 
 
Correspondence:   None 
    
Old Business:    None 
     
New Business: 1.  Approve of StarGuard Elite Lifeguard Services Agreement 
  2.  Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar  
       Johnson Collaborative  
  3.  Approve of Executive Director Compensation  
    
Board Business: 
 
Staff Reports:  
 
Service Anniversaries:  Jon Karl 24 years, Nathan Neuwirth 15 years, Karyna Vickers 5 years, Ron Salski 4 
years, and Joe Duffy 2 years   
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 
 

Action on Items Discussed in Executive Session, if Necessary 
 



 
 
Visitors: 
 
Adjournment 
 
 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will advise 
the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the subject begin represented by a group spokesperson shall be deemed 
to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
May 13, 2024 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
Present were Commissioners BURTON, KNUDSON, ORTEGA, and President FRASIER. 
Commissioner McGRATH was absent with prior notice. 
 
Staff present:  Director McINERNEY and Executive Director SALSKI. 
 
Visitor present:  Courtney Mohr of Lauterbach & Amen LLP. 
 
Director McINERNEY introduced Courtney Mohr of Lauterbach & Amen LLP and said the Audit was 
finished.  Ms. Mohr thanked Director McINERNEY, Executive Director SALSKI, and staff for all the 
assistance.  Ms. Mohr discussed three major pieces of the audit which included the certificate, financials, 
and management letter.  The District has received a certificate for the past 12 consecutive years.  She 
explained everything is ready for a certificate for 13 years.  She explained page 10 was required per state 
statute.  She said the Audit was an unmodified opinion which was a clean and the highest opinion.  She 
said there were no difficulties or disagreements with management based on content starting on page 13. 
She said the net position increased by $1.2 million on page 26.  She said that on page 29 it explained 
how the District budgeted.  She said the overall fund balance was $2.9 million.  She explained that page 
75 focused on fund balances.  She said statistics were important for Certificate which were located at the 
end.  She stated Lauterbach & Amen will work with GASB.  Ms. Mohr asked if the Board had any 
questions.  Executive Director Salski said the District transferred $1.2 million to the Capital Fund, which 
was a positive.  Commissioner Burton agreed and stated it was what the District was supposed to do.  
Commissioner KNUDSON asked how much the increase was in the District’s net position.  Ms. Mohr 
replied that it was a positive year with transfers.  Commissioner KNUDSON asked how the expenses 
compared to prior years’ performance as the District has added staff.  Ms. Mohr stated there was not a 
comparison in the report.  Ms. Mohr thanked the Board.  
 
Commissioner BURTON asked if every year the auditors saw more GASB. Director McINERNEY 
stated the District had to follow. 
 
Executive Director SALSKI explained the Employee of the Year Recognition and positive changes.  He 
stated it was important to provide positive feedback throughout the year.  Commissioner KNUDSON 
asked how much money was awarded in the prior year.  Director McINERNEY stated $250 per employee 
and five employees received the award.  Board Members agreed with the changes. 
 
Executive Director SALSKI shared the email from a resident, John Relos.  He stated that he would 
reach out to him to meet on-site.  He confirmed with ILM Environments that the photos in the report 
were intended to foster conversation by illustrating several points: 

• There were varying degrees of degradation along the West Channel’s shoreline. 
• There were varying approaches currently underway that are intended to stabilize the Channel’s 

shoreline. 
• Varying stabilization techniques do not all work equally well. 



Committee Meeting Minutes 
May 13, 2024 
Page 2 
 

• There are many choices for stabilization techniques. 
  
ILM was mindful of the landowner’s objection to access his property without permission.  ILM was 
careful to enter and remain on the utility easement and was not on private property when the photos were 
taken. But ILM understood the homeowner’s concern about that kind of proximity to his private 
property.  ILM’s reason for including that homeowner’s shoreline stabilization project in the report was 
concern for the exposed cut in the shoreline and the standing pile of loose soil, not the craftsmanship of 
his structure, or its utility.  Such cuts into a shoreline will accelerate erosion if not stabilized immediately. 
Loose soil stored in such a manner would quickly enter the waterbody and would drive sedimentation of 
the channel and unwanted aquatic growth (algae & pondweeds). 
 
President FRASIER asked if there were topics from the Regular Meeting agenda to discuss.  
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:29 p.m. second by 
Commissioner KNUDSON.  A voice vote was taken with all voting yes. 
 
 
_________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

 Regular Board Meeting 
May 13, 2024 

________________________________________________________________________________ 

The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President FRASIER 
and he asked the assemblage to rise and recite the Pledge of Allegiance.  

He then directed the Secretary to call the roll.  Present were Commissioners BURTON, KNUDSON, 
ORTEGA, and President FRASIER.  Commissioner McGRATH was absent with prior notice. 

Staff present included Director McINERNEY, Manager BANNON and Executive Director SALSKI. 

President FRASIER requested a motion to approve the minutes of the Committee, Regular, and 
Executive Session meetings on April 22, 2024.  Commissioner KNUDSON moved to approve the 
minutes of the Committee, Regular, and Executive Session meetings on April 22, 2024, second by 
Commissioner ORTEGA.  President FRASIER repeated the motion, asked if there were any 
corrections or additions.  None were raised.  A voice vote was taken with all voting yes. 

President FRASIER read the Warrants needed to be approved.  Commissioner ORTEGA moved to  
approve Warrants: 042524, 042624, 050424, 050724, 051024 and 051324 = $1,025,024.65  
second by Commissioner BURTON.  President FRASIER repeated the motion, asked if there  
were any questions.  A roll call vote was taken with Commissioners ORTEGA, BURTON,  
KNUDSON, and President FRASIER voting yes. 

Executive Director SALSKI presented correspondence from the Village of Mundelein complimenting 
the staff at Steeple Chase Golf Club for not selling tobacco products to underage patrons.  Director 
SALSKI also presented two email letters from residents.  One thanked the Golf staff for a good job 
on the course bunkers and the other thanked the Parks staff for their quick work clearing a fallen tree. 

President FRASIER stated as President of the Mundelein Park & Recreation District Board of Park 
Commissioners, he declared the 2023-2024 Board was now complete. 

Secretary SALSKI declared the first meeting of the 2024-2025 Business of the Board called to 
order.  He completed a roll call and present were Commissioners BURTON, FRASIER, 
KNUDSON, and ORTEGA.  
 
Secretary SALSKI requested a motion for President, Vice-President and Treasurer.   
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Secretary SALSKI explained the process and asked for nominations of President, Vice-President, and 
Treasurer.  President ORTEGA made a motion to nominate the election of Commissioner KNUDSON 
for President, Commissioner ORTEGA for Vice-President, and Commissioner BURTON for 
Treasurer.  Commissioner FRASIER seconded the motion.  Secretary SALSKI asked if there were 
any other nominations.  None were made.  Secretary SALSKI closed the nominations.  Secretary 
SALSKI announced the slate or nominations of Commissioner KNUDSON for President, 
Commissioner ORTEGA for Vice-President, and Commissioner BURTON for Treasurer.  A roll call 
vote was taken with Commissioners ORTEGA, FRASIER, BURTON, and KNUDSON voting yes.  
Newly elected President KNUDSON thanked Wally Frasier for his years of service as President of 
the Board. 

President KNUDSON assumed the duty of first in command. 

President KNUDSON requested a motion to approve of Appointments as stated in the memorandum.  
Commissioner FRASIER moved to approve of Appointments, second by Commissioner BURTON.  
President KNUDSON repeated the motion, asked if there were any questions.  None were raised.  A 
roll call vote was taken with Commissioners FRASIER, BURTON, ORTEGA, and President 
KNUDSON voting yes. 

President KNUDSON requested a motion to accept Annual Comprehensive Financial Report For the 
Year Ended December 31, 2023, as prepared and presented.  Commissioner BURTON moved to 
accept Annual Comprehensive Financial Report For the Year Ended December 31, 2023, second by 
Commissioner ORTEGA.  President KNUDSON repeated the motion, asked if there were any 
questions.  None were raised.  A roll call vote was taken with Commissioners BURTON, ORTEGA, 
FRASIER, and President KNUDSON voting yes. 

President KNUDSON requested a motion to approve of Renaming Dunbar Recreation Center to 
Kevin M. Dolan Recreation Center.  Commissioner ORTEGA moved to approve of Renaming 
Dunbar Recreation Center to Kevin M. Dolan Recreation Center while the outside states, “Dolan 
Recreation Center,” with the full name of facility listed on a plaque inside the Recreation Center, 
second by Commissioner FRASIER.  President KNUDSON repeated the motion, asked if there were 
any questions.  Executive Director Salski mentioned he would start working on the project and it is 
important to align the plaque and outdoor sign on the same day.  Commissioner ORTEGA asked if 
Executive Director Salski would provide a day closer to installer as an out-of-town family member 
would be expected to attend.  Executive Director SALSKI thanked Commissioner ORTEGA for the 
suggestion.  A roll call vote was taken with Commissioners ORTEGA, FRASIER, BURTON, and 
President KNUDSON voting yes. 

President KNUDSON requested a motion to approve of Naming Park at Crossings of Mundelein to 
Crossings Park.  Commissioner BURTON moved to approve of Naming Park at Crossings of 
Mundelein to Crossings Park, second by Commissioner FRASIER.  President KNUDSON repeated 
the motion, asked if there were any questions.  None were raised.  A roll call vote was taken with 
Commissioners BURTON, FRASIER, ORTEGA, and President KNUDSON voting yes. 
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President KNUDSON requested a motion to approve of Mundelein Park & Recreation District – 2024 
Pavement Improvements Bid.  Commissioner BURTON moved to approve of Mundelein Park & 
Recreation District – 2024 Pavement Improvements Bid, second by Commissioner ORTEGA.  
President KNUDSON repeated the motion, asked if there were any questions.  Commissioner 
BURTON asked for reasons for the 2023 Asbury paving project not being finished in a specific 
section.  Executive Director SALSKI stated staff were concerned about going over budget but in 
hindsight, there was an opportunity to finish off a particular section.  Executive Director SALSKI 
stated he informed staff to bring him onsite in the future if there were opportunities to improve an 
area for a limited expense.  He said that a change order would have been authorized.  He said it was 
a learning process for staff and staff understood how best to approach in the future.  He said some of 
the walking paths need extensive work as others need more patching.  He stated that staff received 
the most complaints about Asbury and Wilderness Parks.  A roll call vote was taken with 
Commissioners BURTON, ORTEGA, FRASIER, and President KNUDSON voting yes. 

Commissioner KNUDSON asked if there were any staff reports. Executive Director SALSKI 
explained staff will be recommending Gewalt Hamilton Associates and Lamar Johnson Collaborative 
for the Diamond Lake Master Plan.  He gave background of each firm.  He stated he would explain 
more at the May 20 meeting.   

President KNUDSON requested a motion to move into Executive Session at 7:45 p.m. for 
Personnel and Purchase or Lease of Real Estate reasons.  Commissioner FRASIER moved to go 
into Executive Session for Personnel 5 ILCS 120/2 (c)(1) and for Purchase or Lease of Real Estate 5 
ILCS 120/2 (c)(5).  The motion was second by Commissioner ORTEGA.  A roll call vote was taken 
with Commissioners FRASIER, ORTEGA, BURTON and KNUDSON voting yes. 

The Board came out of Executive Session into Regular Meeting at 8:27 p.m.  President KNUDSON 
asked if there were any other topics from the Regular Meeting agenda to discuss.  None was raised. 

There being no further business, Commissioner FRASIER moved to adjourn at 8:28 p.m. second by 
Commissioner BURTON.  A voice vote was taken with all voting yes. 

 

 

_______________________________ 

Secretary 

 

















 

 
 

      

BOARD MEMORANDUM 
 

May 20, 2024 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director of Business Services & Technology 

Date: May 16, 2024 

Subject: April Financial Report 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the April 2024 financial report.  Forecast numbers are not yet included because it is so early 
in the year. 
 
Just a reminder, that the red parenthesis indicates an unfavorable number for the column compared to 
the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below.  
 
Year to Date 
Year to date the District is favorable in the amount of $300,070.  Some of the favorability is a result of 
timing issues, however, a portion is expected to continue through the year due to a reduction in vacancies, 
health insurance costs, and a shift in responsibilities and/or roles in the Department of Recreation & 
Facility Services.  Also, some revenues are better or in line with the budget.  A better estimate of that 
portion should be clearer toward the end of the 2nd quarter. 
 
Action and Motion Requested 
Move to place the April Financials on file. 

 



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2024 2024 Actual to 2023 Change in Actual
APR Budget APR Actual Budget APR Actual 2023 to 2024

$239,818.23 $266,472.22 $26,653.99 $233,945.11 $32,527.11
$500,572.32 $479,849.38 $20,722.94 $450,146.98 ($29,702.40)
($260,754.09) ($213,377.16) $47,376.93 ($216,201.87) $2,824.71

$286,752.44 $306,327.93 $19,575.49 $274,925.48 $31,402.45
$500,902.42 $422,777.64 $78,124.78 $360,526.53 ($62,251.11)
($214,149.98) ($116,449.71) $97,700.27 ($85,601.05) ($30,848.66)

$172.98 $489.96 $316.98 $480.39 $9.57
$0.00 $0.00 $0.00 $0.00 $0.00

$172.98 $489.96 $316.98 $480.39 $9.57

$2,194.07 $13,055.05 $10,860.98 $26,839.96 ($13,784.91)
$183,000.00 $39,184.37 $143,815.63 $123,149.46 $83,965.09
($180,805.93) ($26,129.32) $154,676.61 ($96,309.50) $70,180.18
($655,537.02) ($355,466.23) $300,070.79 ($397,632.03) $42,165.80

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2024 2024 Actual to 2023 Change in Actual
APR Budget APR Actual Budget APR Actual 2023 to 2024

$94,659.68 $108,550.94 $13,891.26 $71,520.05 $37,030.89
$144,243.85 $121,345.41 $22,898.44 $128,773.26 $7,427.85
($49,584.17) ($12,794.47) $36,789.70 ($57,253.21) $44,458.74

$796.08 $1,705.66 $909.58 $1,041.44 $664.22
$172,409.35 $174,652.95 ($2,243.60) $156,005.68 ($18,647.27)
($171,613.27) ($172,947.29) ($1,334.02) ($154,964.24) ($17,983.05)

$144,362.47 $156,211.18 $11,848.71 $160,883.62 ($4,672.44)
$146,278.06 $161,560.85 ($15,282.79) $144,911.07 ($16,649.78)
($1,915.59) ($5,349.67) ($3,434.08) $15,972.55 ($21,322.22)

$0.00 $2.66 $2.66 $0.00 $2.66
$13,155.50 $3,917.77 $9,237.73 $3,755.90 ($161.87)
($13,155.50) ($3,915.11) $9,240.39 ($3,755.90) ($159.21)

$0.00 $0.01 $0.01 $0.00 $0.01
$1,779.69 $768.62 $1,011.07 $1,768.62 $1,000.00
($1,779.69) ($768.61) $1,011.08 ($1,768.62) $1,000.01

$0.00 $0.46 $0.46 $0.00 $0.46
$270.87 $42.50 $228.37 $226.00 $183.50
($270.87) ($42.04) $228.83 ($226.00) $183.96

$0.00 $1.21 $1.21 $500.00 ($498.79)
$22,435.00 $17,561.28 $4,873.72 $14,706.45 ($2,854.83)
($22,435.00) ($17,560.07) $4,874.93 ($14,206.45) ($3,353.62)

$0.00 $0.10 $0.10 $0.00 $0.10
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.10 $0.10 $0.00 $0.10

($260,754.09) ($213,377.16) $47,376.93 ($216,201.87) $2,824.71

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2024 2024 Actual to 2023 Change in Actual
APR Budget APR Actual Budget APR Actual 2023 to 2024

$13,761.18 $17,689.81 $3,928.63 $23,309.00 ($5,619.19)
$174,135.68 $152,910.45 $21,225.23 $100,798.52 ($52,111.93)
($160,374.50) ($135,220.64) $25,153.86 ($77,489.52) ($57,731.12)

$15,000.00 $11,774.91 ($3,225.09) $9,782.52 $1,992.39
$9,655.54 $7,374.36 $2,281.18 $7,496.09 $121.73
$5,344.46 $4,400.55 ($943.91) $2,286.43 $2,114.12

$17,469.55 $22,956.36 $5,486.81 $19,830.01 $3,126.35
$22,301.84 $32,937.35 ($10,635.51) $22,127.23 ($10,810.12)
($4,832.29) ($9,980.99) ($5,148.70) ($2,297.22) ($7,683.77)

$9,950.00 $9,466.27 ($483.73) $9,514.72 ($48.45)
$15,376.72 $11,700.14 $3,676.58 $12,374.33 $674.19
($5,426.72) ($2,233.87) $3,192.85 ($2,859.61) $625.74

$71,714.78 $79,055.42 $7,340.64 $67,546.00 $11,509.42
$67,920.25 $50,880.34 $17,039.91 $52,567.76 $1,687.42
$3,794.53 $28,175.08 $24,380.55 $14,978.24 $13,196.84

$59,127.77 $59,755.82 $628.05 $55,502.46 $4,253.36
$60,256.47 $57,674.59 $2,581.88 $57,540.23 ($134.36)
($1,128.70) $2,081.23 $3,209.93 ($2,037.77) $4,119.00

$64.48 $385.65 $321.17 $16.18 $369.47
$65,183.95 $43,563.03 $21,620.92 $40,838.20 ($2,724.83)
($65,119.47) ($43,177.38) $21,942.09 ($40,822.02) ($2,355.36)

$45,000.00 $50,408.44 $5,408.44 $40,066.61 $10,341.83
$34,623.76 $30,362.81 $4,260.95 $33,396.75 $3,033.94
$10,376.24 $20,045.63 $9,669.39 $6,669.86 $13,375.77

$18,249.22 $18,687.42 $438.20 $20,586.47 ($1,899.05)
$23,140.26 $22,145.91 $994.35 $22,147.66 $1.75
($4,891.04) ($3,458.49) $1,432.55 ($1,561.19) ($1,897.30)

$33,114.81 $29,348.83 ($3,765.98) $24,059.50 $5,289.33
$22,931.60 $9,146.48 $13,785.12 $8,557.02 ($589.46)
$10,183.21 $20,202.35 $10,019.14 $15,502.48 $4,699.87

$3,300.65 $6,799.00 $3,498.35 $4,712.01 $2,086.99
$5,376.35 $4,082.18 $1,294.17 $2,682.74 ($1,399.44)
($2,075.70) $2,716.82 $4,792.52 $2,029.27 $687.55

($214,149.98) ($116,449.71) $97,700.27 ($85,601.05) ($30,848.66)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2024 2024 Actual to 2023 Change in Actual
APR Budget APR Actual Budget APR Actual 2023 to 2024

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $7,207.20 $7,207.20 $19,426.00 ($12,218.80)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $7,207.20 $7,207.20 $19,426.00 ($12,218.80)

$2,194.07 $4,868.76 $2,674.69 $7,413.96 ($2,545.20)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$2,194.07 $5,847.85 $3,653.78 $7,413.96 ($1,566.11)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$2,194.07 $13,055.05 $10,860.98 $26,839.96 ($13,784.91)

$83,000.00 $10,283.37 $72,716.63 $5,158.60 ($5,124.77)
$83,000.00 $10,283.37 $72,716.63 $5,158.60 ($5,124.77)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $28,901.00 ($28,901.00) $41,848.67 $12,947.67
$0.00 $0.00 $0.00 $0.00 $0.00

$100,000.00 $0.00 $100,000.00 $5,421.19 $5,421.19
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $20,000.00 $20,000.00
$0.00 $0.00 $0.00 $50,721.00 $50,721.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$100,000.00 $28,901.00 $71,099.00 $117,990.86 $89,089.86
$183,000.00 $39,184.37 $143,815.63 $123,149.46 $83,965.09

($180,805.93) ($26,129.32) $154,676.61 ($96,309.50) $70,180.18

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$595,160.00 $658,305.10 $63,145.10 $482,006.52 $176,298.58
$1,853,678.29 $1,670,358.19 $183,320.10 $1,538,818.83 ($131,539.36)
($1,258,518.29) ($1,012,053.09) $246,465.20 ($1,056,812.31) $44,759.22

$1,243,263.51 $1,262,874.99 $19,611.48 $1,125,326.92 $137,548.07
$1,831,774.42 $1,649,932.80 $181,841.62 $1,391,097.87 ($258,834.93)
($588,510.91) ($387,057.81) $201,453.10 ($265,770.95) ($121,286.86)

$982.92 $2,531.76 $1,548.84 $7,040.62 ($4,508.86)
$0.00 $0.00 $0.00 $0.00 $0.00

$982.92 $2,531.76 $1,548.84 $7,040.62 ($4,508.86)

$9,260.94 $81,700.13 $72,439.19 $75,023.06 $6,677.07
$340,345.00 $197,350.63 $142,994.37 $182,463.60 ($14,887.03)
($331,084.06) ($115,650.50) $215,433.56 ($107,440.54) ($8,209.96)

($2,177,130.34) ($1,512,229.64) $664,900.70 ($1,422,983.18) ($89,246.46)

Year-to-Date Actual-to-Budget Comparison Through April



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$389,818.33 $443,323.96 $53,505.63 $287,124.55 $156,199.41
$589,095.33 $518,059.70 $71,035.63 $519,341.57 $1,281.87
($199,277.00) ($74,735.74) $124,541.26 ($232,217.02) $157,481.28

$848.15 $2,807.95 $1,959.80 $3,358.15 ($550.20)
$609,278.77 $594,787.14 $14,491.63 $532,151.04 ($62,636.10)
($608,430.62) ($591,979.19) $16,451.43 ($528,792.89) ($63,186.30)

$204,493.52 $211,614.36 $7,120.84 $184,147.00 $27,467.36
$419,021.85 $413,430.84 $5,591.01 $360,643.86 ($52,786.98)
($214,528.33) ($201,816.48) $12,711.85 ($176,496.86) ($25,319.62)

$0.00 $336.11 $336.11 $3,879.54 ($3,543.43)
$102,101.30 $21,641.90 $80,459.40 $15,570.26 ($6,071.64)
($102,101.30) ($21,305.79) $80,795.51 ($11,690.72) ($9,615.07)

$0.00 $0.74 $0.74 $10.14 ($9.40)
$5,052.83 $2,870.88 $2,181.95 $5,915.32 $3,044.44
($5,052.83) ($2,870.14) $2,182.69 ($5,905.18) $3,035.04

$0.00 $56.99 $56.99 $815.24 ($758.25)
$27,004.79 $26,430.00 $574.79 $26,465.60 $35.60
($27,004.79) ($26,373.01) $631.78 ($25,650.36) ($722.65)

$0.00 $152.59 $152.59 $2,516.06 ($2,363.47)
$86,865.00 $78,437.73 $8,427.27 $64,631.18 ($13,806.55)
($86,865.00) ($78,285.14) $8,579.86 ($62,115.12) ($16,170.02)

$0.00 $12.40 $12.40 $155.84 ($143.44)
$15,258.42 $14,700.00 $558.42 $14,100.00 ($600.00)
($15,258.42) ($14,687.60) $570.82 ($13,944.16) ($743.44)

($1,258,518.29) ($1,012,053.09) $246,465.20 ($1,056,812.31) $44,759.22

Year-to-Date Actual-to-Budget Comparison Through April



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$85,838.05 $121,297.08 $35,459.03 $124,328.37 ($3,031.29)
$662,799.68 $609,538.80 $53,260.88 $388,195.31 ($221,343.49)
($576,961.63) ($488,241.72) $88,719.91 ($263,866.94) ($224,374.78)

$51,400.00 $47,035.90 ($4,364.10) $43,265.07 $3,770.83
$34,132.43 $30,838.58 $3,293.85 $33,266.07 $2,427.49
$17,267.57 $16,197.32 ($1,070.25) $9,999.00 $6,198.32

$105,597.47 $130,455.01 $24,857.54 $94,874.30 $35,580.71
$89,839.99 $93,062.81 ($3,222.82) $81,961.16 ($11,101.65)
$15,757.48 $37,392.20 $21,634.72 $12,913.14 $24,479.06

$26,725.00 $25,639.00 ($1,086.00) $25,526.28 $112.72
$54,833.66 $53,644.04 $1,189.62 $48,237.88 ($5,406.16)
($28,108.66) ($28,005.04) $103.62 ($22,711.60) ($5,293.44)

$348,854.63 $306,722.92 ($42,131.71) $270,842.27 $35,880.65
$251,243.92 $200,520.60 $50,723.32 $206,913.47 $6,392.87
$97,610.71 $106,202.32 $8,591.61 $63,928.80 $42,273.52

$247,427.03 $245,261.15 ($2,165.88) $228,119.07 $17,142.08
$243,664.23 $248,773.48 ($5,109.25) $223,732.81 ($25,040.67)

$3,762.80 ($3,512.33) ($7,275.13) $4,386.26 ($7,898.59)

$128.36 ($8.50) ($136.86) $674.86 ($683.36)
$157,229.73 $117,683.15 $39,546.58 $103,911.61 ($13,771.54)
($157,101.37) ($117,691.65) $39,409.72 ($103,236.75) ($14,454.90)

$202,800.00 $207,368.92 $4,568.92 $177,978.46 $29,390.46
$150,799.85 $125,407.74 $25,392.11 $135,757.87 $10,350.13
$52,000.15 $81,961.18 $29,961.03 $42,220.59 $39,740.59

$71,178.69 $74,437.57 $3,258.88 $73,568.72 $868.85
$89,683.93 $72,045.22 $17,638.71 $86,699.27 $14,654.05
($18,505.24) $2,392.35 $20,897.59 ($13,130.55) $15,522.90

$84,969.20 $85,092.65 $123.45 $70,937.44 $14,155.21
$82,013.94 $86,132.58 ($4,118.64) $70,257.34 ($15,875.24)
$2,955.26 ($1,039.93) ($3,995.19) $680.10 ($1,720.03)

$18,345.08 $19,573.29 $1,228.21 $15,212.08 $4,361.21
$15,533.06 $12,285.80 $3,247.26 $12,165.08 ($120.72)
$2,812.02 $7,287.49 $4,475.47 $3,047.00 $4,240.49

($588,510.91) ($387,057.81) $201,453.10 ($265,770.95) ($121,286.86)

Year-to-Date Actual-to-Budget Comparison Through April



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $55,633.20 $55,633.20 $56,870.00 ($1,236.80)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $55,633.20 $55,633.20 $56,870.00 ($1,236.80)

$9,260.94 $22,339.61 $13,078.67 $18,153.06 $4,186.55
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$9,260.94 $26,066.93 $16,805.99 $18,153.06 $7,913.87

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$9,260.94 $81,700.13 $72,439.19 $75,023.06 $6,677.07

$113,000.00 $47,345.13 $65,654.87 $13,907.17 ($33,437.96)
$113,000.00 $47,345.13 $65,654.87 $13,907.17 ($33,437.96)

$0.00 $355.50 ($355.50) $0.00 ($355.50)
$0.00 $355.50 ($355.50) $0.00 ($355.50)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$87,845.00 $73,644.20 $14,200.80 $62,998.67 ($10,645.53)
$0.00 $0.00 $0.00 $0.00 $0.00

$100,000.00 $0.00 $100,000.00 $5,421.19 $5,421.19
$0.00 $46,341.00 ($46,341.00) $0.00 ($46,341.00)

$39,500.00 $29,664.80 $9,835.20 $49,415.57 $19,750.77
$0.00 $0.00 $0.00 $50,721.00 $50,721.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$227,345.00 $149,650.00 $77,695.00 $168,556.43 $18,906.43
$340,345.00 $197,350.63 $142,994.37 $182,463.60 ($14,887.03)

($331,084.06) ($115,650.50) $215,433.56 ($107,440.54) ($8,209.96)

Year-to-Date Actual-to-Budget Comparison Through April



Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 965,144.93        965,144.93            
10-00.000-1108 21,948.48          21,948.48              
10-00.000-1002 2,506.40              2,506.40                
10-00.000-1004 -                          
10-00.000-1007 947,000.00          947,000.00            
10-00.000-1009 38,834.54          38,834.54              
10-00.000-1010 -                          
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                          

Recreation Fund 20-00.000-1001 1,461,008.75    1,461,008.75        
20-00.000-1108 47,881.49          47,881.49              
20-00.000-1109 -                          
20-00.000-1014 50.00                    50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                          
20-00.000-1023 1,500.00               1,500.00                
20-00.000-1024 200.00                  200.00                   
20-00.000-1025 400.00                  400.00                   
20-00.000-1026 -                          
20-00.000-1027 100.00                  100.00                   
20-00.000-1028 -                          
20-00.000-1029 -                         -                          

Debt Service Fund 30-00.000-1001 180,841.35        180,841.35            
Capital Improv Fund 40-00.000-1001 810,369.53        810,369.53            

40-00.000-1007 473,000.00          473,000.00            
40-00.000-1009 105,831.69        105,831.69            

TOTAL: 3,487,194.53    2,506.40              -                      1,420,000.00      144,666.23        4,370.00               5,058,737.16        

Bank and Investment Accounts
WCB - Checking 3,487,194.53    2,506.40             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 473,000.00         105,831.69        

IPDLAF-Operating Fund 947,000.00         38,834.54          

Cash On Hand 4,370.00               
  TOTAL: 3,487,194.53    2,506.40              -                      1,420,000.00      144,666.23        4,370.00               5,058,737.16        
Difference:  -                      -                       -                      -                        -                      -                         -                          
Changes in Fund Balance through April 30, 2024

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 2,118,423.49             (186,350.87)      (2,944,125.71)     (1,932,072.62)   (658,305.10)         1,670,358.19     1,012,053.09       
Recreation Fund - 20 3,287,162.23             (2,187,820.13)   (1,486,399.91)     (1,099,342.10)   (1,262,874.99)     1,649,932.80     387,057.81           
Debt Service Fund - 30 180,841.35                -                      (178,309.59)        (180,841.35)      (2,531.76)             -                      (2,531.76)              
Capital Imprv Fund - 40 1,424,625.71             (336,904.92)      (1,203,371.29)     (1,087,720.79)   (81,700.13)           197,350.63        115,650.50           

  TOTAL: 7,011,052.78             (2,711,075.92)   (5,812,206.50)    (4,299,976.86)   (2,005,411.98)     3,517,641.62     1,512,229.64       

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT

As of April 30, 2024

GL Cash/Investment Accounts



Mundelein Park District Cash Flows 4/30/2024

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
4/30/2022 695.00                   14,158.67            549,439.41                               3,891,408.56      4,455,701.64    
5/31/2022 2,895.00                14,881.05            549,459.11                               3,974,921.36      4,542,156.52    
6/30/2022 2,895.00                15,047.58            549,495.19                               5,713,569.51      6,281,007.28    
7/31/2022 2,895.00                14,358.90            549,552.65                               5,923,568.88      6,490,375.43    
8/31/2022 995.00                   13,795.60            550,331.21                               5,699,864.93      6,264,986.74    
9/30/2022 695.00                   14,220.39            550,424.58                               6,887,148.32      7,452,488.29    

10/31/2022 695.00                   14,450.31            550,546.75                               7,122,436.49      7,688,128.55    
11/30/2022 695.00                   15,041.99            550,690.69                               6,460,244.52      7,026,672.20    
12/31/2022 695.00                   14,350.35            550,861.02                               5,883,347.92      6,449,254.29    

1/31/2023 695.00                   14,890.34            551,043.27                               5,509,575.72      6,076,204.33    
2/28/2023 695.00                   14,744.34            553,659.67                               5,041,645.13      5,610,744.14    
3/31/2023 695.00                   14,281.90            553,856.82                               4,506,160.90      5,074,994.62    
4/30/2023 695.00                   13,812.88            554,054.90                               4,183,955.24      4,752,518.02    
5/31/2023 2,895.00                14,622.74            554,268.98                               4,168,482.32      4,740,269.04    
6/30/2023 2,895.00                15,434.22            554,479.49                               6,303,881.01      6,876,689.72    
7/31/2023 2,845.00                16,254.75            554,700.83                               6,595,839.26      7,169,639.84    
8/31/2023 845.00                   980,632.87          563,410.85                               5,439,628.80      6,984,517.52    
9/30/2023 645.00                   980,492.45          563,378.16                               6,649,417.77      8,193,933.38    

10/31/2023 645.00                   980,726.44          563,712.42                               6,830,996.80      8,376,080.66    
11/30/2023 645.00                   983,790.29          564,039.11                               6,088,314.84      7,636,789.24    
12/31/2023 645.00                   985,013.82          564,376.07                               5,536,819.72      7,086,854.61    

1/31/2024 645.00                   982,403.79          564,712.40                               4,875,935.67      6,423,696.86    
2/29/2024 645.00                   989,347.93          578,282.38                               4,515,147.34      6,083,422.65    
3/31/2024 645.00                   990,677.96          578,386.14                               3,941,183.93      5,510,893.03    
4/30/2024 2,845.00                989,865.94          578,831.69                               3,487,194.53      5,058,737.16    
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TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 1/6Page:05/08/2024 06:19 AM
User: sschleiden
DB: Mundelein Park District PERIOD ENDING 04/30/2024

END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Assets
Account Type: Cash

965,144.93 1,855,779.14 664,715.45 2,156,208.62 CHECKING ACCOUNT - MCB10-00.000-1001
2,506.40 17,592.98 15,218.98 4,880.40 CHECKING ACCOUNT - FLEX10-00.000-1002
1,250.00 0.00 0.00 1,250.00 CASH DRAWER - PRO SHOP10-00.000-1011

275.00 0.00 0.00 275.00 CASH DRAWER - FOOD/BEVERAGE10-00.000-1012
21,948.48 200,862.74 222,811.22 0.00 GOLF PAYMENT CLEARING10-00.000-1108

991,124.81 2,074,234.86 902,745.65 2,162,614.02 Total Cash:
Account Type: Investments

947,000.00 243,000.00 236,000.00 954,000.00 CERTIFICATES OF DEPOSIT10-00.000-1007
38,834.54 236,354.00 250,580.12 24,608.42 IPDLAF INVESTMENT10-00.000-1009

985,834.54 479,354.00 486,580.12 978,608.42 Total Investments:
Account Type: Accounts Receivable

0.00 3,834,000.00 0.00 3,834,000.00 REAL ESTATE TAXES RECEIVABLE10-00.000-1101
72,875.16 332.49 72,875.16 332.49 ACCOUNTS RECEIVABLE10-00.000-1110
28,862.43 6,906.53 18,093.64 17,675.32 ACCRUED INTEREST10-00.000-1112

101,737.59 3,841,239.02 90,968.80 3,852,007.81 Total Accounts Receivable:
Account Type: Fixed Assets

37,606.07 0.00 0.00 37,606.07 MERCHANDISE INVENTORY10-00.000-1030

37,606.07 0.00 0.00 37,606.07 Total Fixed Assets:
Account Type: Other Assets

1,620.48 18,567.15 245.32 19,942.31 PREPAID OTHER EXPENSES10-00.000-1202
500.00 0.00 0.00 500.00 VENDOR DEPOSITS10-00.000-1204

2,120.48 18,567.15 245.32 20,442.31 Total Other Assets:

2,118,423.49 6,413,395.03 1,480,539.89 7,051,278.63 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

29,721.99 626,992.09 681,493.93 84,223.83 ACCOUNTS PAYABLE10-00.000-2001
2,434.72 3,598.20 1,442.48 279.00 SALES TAX PAYABLE10-00.000-2005

32,156.71 630,590.29 682,936.41 84,502.83 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 130,508.11 130,508.11 ACCRUED WAGES PAYABLE10-00.000-2020
0.00 125,380.92 125,380.92 0.00 FEDERAL PR TAX WITHHELD10-00.000-2021
0.00 199,515.64 199,515.64 0.00 FICA PAYROLL TAX LIABILITY10-00.000-2022
0.00 46,660.92 46,660.92 0.00 MEDICARE P/R TAX LIABILITY10-00.000-2023
0.00 73,759.00 73,759.00 0.00 IL/WI PAYROLL TAX LIABILITY10-00.000-2024

40,259.52 169,547.36 129,287.84 0.00 IMRF EE/ER PR LIABILITY10-00.000-2026
0.00 255,836.05 255,836.05 0.00 INSURANCE PR DEDUCTION10-00.000-2028
0.00 2,959.55 2,959.55 0.00 457 PR DEDUCTION-NATIONWIDE10-00.000-2029
0.00 9,104.55 9,104.55 0.00 457 PR DEDUCTION-SEC BNFT/STD10-00.000-2030
0.00 2,156.49 2,156.49 0.00 UNION DUES PR DEDUCTION10-00.000-2031
0.00 336.00 336.00 0.00 ADD'L LIFE INSURANCE IMRF10-00.000-2032
0.00 3,103.40 3,103.40 0.00 ADD'L LIFE INSURANCE PDRMA10-00.000-2033

5,799.27 24,519.31 18,720.04 0.00 ADD'L EE IMRF CONTRIBUTIONS10-00.000-2037
(5,167.07)9,582.76 12,998.98 (1,750.85)FLEX HEALTH10-00.000-2040
3,081.18 4,327.02 2,594.00 1,348.16 FLEX CHILD CARE10-00.000-2041

0.00 480.06 480.06 0.00 NEW YORK LIFE INS W/H10-00.000-2043

43,972.90 927,269.03 1,013,401.55 130,105.42 Total Liabilities-ST:
Account Type: Deferred Inflows

0.00 0.00 3,834,000.00 3,834,000.00 DEFERRED TAX REVENUE10-00.000-2201
110,221.26 67,261.60 15,585.01 58,544.67 GIFT CERTIFICATES10-00.000-2206

110,221.26 67,261.60 3,849,585.01 3,892,544.67 Total Deferred Inflows:

186,350.87 1,625,120.92 5,545,922.97 4,107,152.92 TOTAL LIABILITIES

Fund Equity
Account Type: Unassigned

2,609,814.17 0.00 0.00 2,609,814.17 UNASSIGNED FUND BALANCE10-00.000-3100

2,609,814.17 0.00 0.00 2,609,814.17 Total Unassigned:
Account Type: Assigned

54,442.07 0.00 0.00 54,442.07 ASSIGNED FUND-TALL GRASS10-00.000-3201

54,442.07 0.00 0.00 54,442.07 Total Assigned:
Account Type: Restricted

11,065.22 0.00 0.00 11,065.22 RESTRICTED FUND BAL-AUDIT10-00.000-3401
38,755.27 0.00 0.00 38,755.27 RESTRICTED FUND BAL-POLICE10-00.000-3402
56,038.21 0.00 0.00 56,038.21 RESTRICTED FUND BAL-SOCSEC10-00.000-3403
90,161.38 0.00 0.00 90,161.38 RESTRICTED FUND BAL-IMRF10-00.000-3404
69,716.43 0.00 0.00 69,716.43 RESTRICTED FUND BAL-LIAB INS10-00.000-3405

123,621.23 0.00 0.00 123,621.23 RESTRICTED FUND BAL-SRACLS10-00.000-3406
176,298.68 0.00 0.00 176,298.68 RESTRICTED FUND BAL-MUSEUM10-00.000-3407
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User: sschleiden
DB: Mundelein Park District PERIOD ENDING 04/30/2024

END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Fund Equity

565,656.42 0.00 0.00 565,656.42 Total Restricted:

3,229,912.66 0.00 0.00 3,229,912.66 TOTAL FUND EQUITY

Account Type: Revenue

658,305.10 659,260.45 955.35 Total Revenue:

658,305.10 659,260.45 955.35 TOTAL REVENUES
Account Type: Expenditure

1,670,358.19 137,314.70 1,807,672.89 Total Expenditure:

1,670,358.19 137,314.70 1,807,672.89 TOTAL EXPENDITURES

2,118,423.49 (2,707,483.02)(7,640,338.16)7,487,718.14 = TOTAL LIABILITIES AND FUND BALANCE

186,350.87 (1,625,120.92)(5,545,922.97)4,107,152.92 + LIABILITIES
1,932,072.62 (1,082,362.10)(2,094,415.19)3,380,565.22 = ENDING FUND BALANCE

(1,012,053.09)(796,575.15)(1,808,628.24)+ NET OF REVENUES & EXPENDITURES
(285,786.95)+ NET OF REVENUES/EXPENDITURES - 2023

3,229,912.66 3,229,912.66 BEG. FUND BALANCE - 2023

2,118,423.49 6,413,395.03 1,480,539.89 7,051,278.63 TOTAL ASSETS
Total Fund 10 - CORPORATE FUND
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User: sschleiden
DB: Mundelein Park District PERIOD ENDING 04/30/2024

END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND
Assets
Account Type: Cash

1,461,008.75 1,722,608.90 1,304,536.21 1,879,081.44 CHECKING ACCOUNT - MCB20-00.000-1001
50.00 0.00 0.00 50.00 CASH DRAWER - REGENT20-00.000-1014

100.00 0.00 0.00 100.00 PETTY CASH SPECIAL EVENTS20-00.000-1019
100.00 0.00 0.00 100.00 PETTY CASH - REC ADMIN20-00.000-1020
395.00 0.00 0.00 395.00 CASH DRAWER - PARKVIEW20-00.000-1021

1,500.00 0.00 1,500.00 0.00 CASH DRAWER-ADMISSIONS BB20-00.000-1023
200.00 0.00 200.00 0.00 CASH DRAWER-CONCESSIONS BB20-00.000-1024
400.00 0.00 400.00 0.00 CASH DRAWER-ADMISSIONS DLB20-00.000-1025
100.00 0.00 100.00 0.00 CASH DRAWER-ADMISSIONS SP20-00.000-1027

47,881.49 1,243,889.31 1,248,977.51 42,793.29 ACTIVE PAYMENT CLEARING A/C20-00.000-1108

1,511,735.24 2,966,498.21 2,555,713.72 1,922,519.73 Total Cash:
Account Type: Accounts Receivable

0.00 1,373,000.00 0.00 1,373,000.00 REAL ESTATE TAXES RECEIVABLE20-00.000-1101
481,237.00 0.00 0.00 481,237.00 LEASE RECEIVABLES20-00.000-1103

24.55 1,294.24 818.79 500.00 ACCOUNTS RECEIVABLE20-00.000-1110
1,293,871.95 1,095,764.86 1,314,964.15 1,074,672.66 ACTIVE CUSTOMER ACCTS RCVBL20-00.000-1114

1,775,133.50 2,470,059.10 1,315,782.94 2,929,409.66 Total Accounts Receivable:
Account Type: Other Assets

293.49 40,303.70 245.32 40,351.87 PREPAID OTHER EXPENSES20-00.000-1202

293.49 40,303.70 245.32 40,351.87 Total Other Assets:

3,287,162.23 5,476,861.01 3,871,741.98 4,892,281.26 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

32,852.97 426,535.10 492,519.46 98,837.33 ACCOUNTS PAYABLE20-00.000-2001
509.21 2,643.63 2,134.42 0.00 ACTIVE CUSTOMER REFUND PAYABLE20-00.000-2003

1,365.00 1,365.00 1,170.00 1,170.00 EVENT LIABILITY INS PAYABLE20-00.000-2004
494.76 0.00 0.00 494.76 DANCE FUNDRAISING PAYABLE20-00.000-2006

35,221.94 430,543.73 495,823.88 100,502.09 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 80,435.25 80,435.25 ACCRUED WAGES PAYABLE20-00.000-2020

0.00 0.00 80,435.25 80,435.25 Total Liabilities-ST:
Account Type: Other Liabilities

671.00 49.00 0.00 622.00 UNCLAIMED PROPERTY LIABILITY20-00.000-2050
17,075.00 13,550.00 5,575.00 9,100.00 ACTIVE DEPOSITS20-00.000-2053

131.91 349.00 217.09 0.00 MUNDELEIN PARK FOUNDATION20-00.000-2070

17,877.91 13,948.00 5,792.09 9,722.00 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 1,373,000.00 1,373,000.00 DEFERRED TAX REVENUE20-00.000-2201
469,106.00 0.00 0.00 469,106.00 GASB 87 DEFERRED INFLOW OF REVENUE20-00.000-2202

0.00 0.00 9,700.00 9,700.00 DEFERRED REVENUE20-00.000-2203
1,654,066.60 1,660,356.49 1,357,111.22 1,350,821.33 ACTIVE DEFERRED REVENUE20-00.000-2207

11,547.68 785.00 1,832.00 12,594.68 ACTIVE GIFT CARDS20-00.000-2208

2,134,720.28 1,661,141.49 2,741,643.22 3,215,222.01 Total Deferred Inflows:

2,187,820.13 2,105,633.22 3,323,694.44 3,405,881.35 TOTAL LIABILITIES

Fund Equity
Account Type: Committed

1,362,618.04 0.00 0.00 1,362,618.04 COMMITTED FUND BALANCE20-00.000-3300

1,362,618.04 0.00 0.00 1,362,618.04 Total Committed:

1,362,618.04 0.00 0.00 1,362,618.04 TOTAL FUND EQUITY

Account Type: Revenue

1,262,874.99 1,697,358.75 434,483.76 Total Revenue:

1,262,874.99 1,697,358.75 434,483.76 TOTAL REVENUES
Account Type: Expenditure

1,649,932.80 86,122.09 1,736,054.89 Total Expenditure:

1,649,932.80 86,122.09 1,736,054.89 TOTAL EXPENDITURES

3,287,162.23 5,476,861.01 3,871,741.98 4,892,281.26 TOTAL ASSETS
Total Fund 20 - RECREATION PROGRAM FUND
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User: sschleiden
DB: Mundelein Park District PERIOD ENDING 04/30/2024

END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND

3,287,162.23 (3,765,332.19)(5,370,451.22)5,570,010.92 = TOTAL LIABILITIES AND FUND BALANCE

2,187,820.13 (2,105,633.22)(3,323,694.44)3,405,881.35 + LIABILITIES
1,099,342.10 (1,659,698.97)(2,046,756.78)2,164,129.57 = ENDING FUND BALANCE
(387,057.81)(1,783,480.84)(2,170,538.65)+ NET OF REVENUES & EXPENDITURES
123,781.87 + NET OF REVENUES/EXPENDITURES - 2023

1,362,618.04 1,362,618.04 BEG. FUND BALANCE - 2023
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END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 30 - DEBT SERVICE FUND
Assets
Account Type: Cash

180,841.35 0.00 2,531.76 178,309.59 CHECKING ACCOUNT - MCB30-00.000-1001

180,841.35 0.00 2,531.76 178,309.59 Total Cash:
Account Type: Accounts Receivable

0.00 549,300.00 0.00 549,300.00 REAL ESTATE TAXES RECEIVABLE30-00.000-1101

0.00 549,300.00 0.00 549,300.00 Total Accounts Receivable:

180,841.35 549,300.00 2,531.76 727,609.59 TOTAL ASSETS

Liabilities
Account Type: Deferred Inflows

0.00 0.00 549,300.00 549,300.00 DEFERRED TAX REVENUE30-00.000-2201

0.00 0.00 549,300.00 549,300.00 Total Deferred Inflows:

0.00 0.00 549,300.00 549,300.00 TOTAL LIABILITIES

Fund Equity
Account Type: Restricted

157,836.08 0.00 0.00 157,836.08 RESTRICTED FUND BALANCE30-00.000-3400

157,836.08 0.00 0.00 157,836.08 Total Restricted:

157,836.08 0.00 0.00 157,836.08 TOTAL FUND EQUITY

Account Type: Revenue

2,531.76 2,531.76 0.00 Total Revenue:

2,531.76 2,531.76 0.00 TOTAL REVENUES

180,841.35 17,941.75 (528,826.49)1,266,458.10 = TOTAL LIABILITIES AND FUND BALANCE

0.00 0.00 (549,300.00)549,300.00 + LIABILITIES
180,841.35 17,941.75 20,473.51 717,158.10 = ENDING FUND BALANCE

2,531.76 (2,531.76)+ NET OF REVENUES & EXPENDITURES
20,473.51 + NET OF REVENUES/EXPENDITURES - 2023

157,836.08 157,836.08 BEG. FUND BALANCE - 2023

180,841.35 549,300.00 2,531.76 727,609.59 TOTAL ASSETS
Total Fund 30 - DEBT SERVICE FUND
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User: sschleiden
DB: Mundelein Park District PERIOD ENDING 04/30/2024

END BALANCE
04/30/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 40 - CAPITAL IMPROVEMENT FUND
Assets
Account Type: Cash

810,369.53 692,611.00 222,553.75 1,280,426.78 CHECKING ACCOUNT - MCB40-00.000-1001

810,369.53 692,611.00 222,553.75 1,280,426.78 Total Cash:
Account Type: Investments

473,000.00 252,411.71 237,000.00 488,411.71 CERTIFICATES OF DEPOSIT40-00.000-1007
105,831.69 237,355.50 267,222.83 75,964.36 IPDLAF INVESTMENT40-00.000-1009

578,831.69 489,767.21 504,222.83 564,376.07 Total Investments:
Account Type: Accounts Receivable

161.62 0.00 161.62 0.00 ACCOUNTS RECEIVABLE40-00.000-1110
35,262.87 13,251.61 8,794.37 39,720.11 ACCRUED INTEREST40-00.000-1112

35,424.49 13,251.61 8,955.99 39,720.11 Total Accounts Receivable:

1,424,625.71 1,195,629.82 735,732.57 1,884,522.96 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

29.04 198,364.25 692,611.00 494,275.79 ACCOUNTS PAYABLE40-00.000-2001
21,898.12 0.00 0.00 21,898.12 RETAINAGE PAYABLE40-00.000-2011

21,927.16 198,364.25 692,611.00 516,173.91 Total Accounts Payable:
Account Type: Deferred Inflows

314,977.76 150,000.00 0.00 164,977.76 DEFERRED REVENUE40-00.000-2203

314,977.76 150,000.00 0.00 164,977.76 Total Deferred Inflows:

336,904.92 348,364.25 692,611.00 681,151.67 TOTAL LIABILITIES

Fund Equity
Account Type: Assigned

983,038.65 0.00 0.00 983,038.65 ASSIGNED FUND BALANCE40-00.000-3200

983,038.65 0.00 0.00 983,038.65 Total Assigned:

983,038.65 0.00 0.00 983,038.65 TOTAL FUND EQUITY

Account Type: Revenue

81,700.13 81,700.13 0.00 Total Revenue:

81,700.13 81,700.13 0.00 TOTAL REVENUES
Account Type: Expenditure

197,350.63 1,207.50 198,558.13 Total Expenditure:

197,350.63 1,207.50 198,558.13 TOTAL EXPENDITURES

1,424,625.71 (210,939.24)(670,836.49)1,094,294.85 = TOTAL LIABILITIES AND FUND BALANCE

336,904.92 (348,364.25)(692,611.00)681,151.67 + LIABILITIES
1,087,720.79 137,425.01 21,774.51 413,143.18 = ENDING FUND BALANCE
(115,650.50)(82,907.63)(198,558.13)+ NET OF REVENUES & EXPENDITURES
220,332.64 + NET OF REVENUES/EXPENDITURES - 2023
983,038.65 983,038.65 BEG. FUND BALANCE - 2023

1,424,625.71 1,195,629.82 735,732.57 1,884,522.96 TOTAL ASSETS
Total Fund 40 - CAPITAL IMPROVEMENT FUND





 

 
 

      

BOARD MEMORANDUM 
 

May 20, 2024 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Kyle Berg, Director of Recreation & Facility Services 
Date: May 16, 2024 

Subject: Approve of StarGuard Elite Lifeguard Services Agreement  
_____________________________________________________________________________ 
 
Background 
Mundelein Park & Recreation District has a long-standing relationship with Starguard Elite, LLC. 
The Agreement allows District staff to access comprehensive training protocols and certifications 
to govern the safe and orderly operation of all District-owned aquatic facilities.  The services 
provided by StarGuard Elite, LLC are consistent with industry standards for all aquatic facilities. 
 
Analysis/Considerations 
Attached is the StarGuard Elite Lifeguard Services Agreement with StarGuard Elite, LLC which 
outlines the risk prevention and lifeguard training services provided to the District by StarGuard 
Elite.  The District has previously renewed the Starguard Elite, LLC agreement annually, however, 
staff have identified an opportunity to save money overall by securing a static rate as part of a 
multi-year agreement.  The multi-year agreement will also promote efficiency for staff during the 
pre-season preparation work required for each aquatic facility. 
 
Recommendation 
Staff recommend approving the Starguard Elite Lifeguard Services Agreement. 
 
Action and Motion Requested 
Move to approve the Starguard Elite Lifeguard Services Agreement with StarGuard Elite, LLC 
ending December 31, 2026. 
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CONTRACT FOR CONSULTING SERVICES 
Risk Prevention and Lifeguard Training 

 
 
THIS CONTRACT FOR CONSULTING SERVICES (“Contract”) is entered into this day January 1, 2024 (“Effective Date”) 
by and between Mundelein Park and Recreation District (“the Client”) having its principal place of business at, 1401 N. 
Midlothian Rd. Mundelein, IL 60060 and StarGuard Elite, LLC a registered Florida LLC (“the Consultant” or “SGE”) having 
its principal place of business at 13506 Summerport Village Parkway #810, Windermere, FL 34786..The Client and the 
Consultant are referred to collective as the ”Parties” or individually as a “Party”. 

WHEREAS, the Client wishes to have the Consultant perform the services hereinafter referred to on the terms and 
conditions provided in this Contract; and 

WHEREAS, the Consultant is qualified to assume the responsibilities and perform the Services and is willing to perform 
these Services as provided. 

NOW THEREFORE THE PARTIES hereby agree as follows: 

1. Services 

A. Consultant shall perform the services specified in Annex A, “Scope of Services,” which is made an 
integral part of this Contract (“the Services”). 

B. The Consultant will provide additional services listed in Annex B, “Flat Rate and Incremental Pricing Sheet”, 
upon the mutual agreement of the Client and Consultant. Additional services will not modify the term of 
this Contract unless expressly indicated in writing by the parties. 

C. The Consultant agrees that all services shall be performed in a lawful, competent, professional, and 
satisfactory manner in accordance with the standards prevalent in the industry and the Client’s 
geographic area, and that all goods, materials, equipment, or personal property included within the 
services herein shall be new, of good quality, fit for the purpose intended. 

D. Consultant agrees to perform the Services to the satisfaction of Client within the time specified. If Client 
reasonably determines that the work is not satisfactory, Client shall notify Consultant in writing, including 
in reasonable detail the deficiencies in Consultant’s work. If Consultant does not cure such deficiencies 
within ten (10) days of Client’s notice, Client shall have the right thereafter to take appropriate action, 
including but not limited to: (i) meeting with Consultant to review the quality of the Services and resolve 
matters of concern; (ii) requiring Consultant to repeat unsatisfactory work at no additional charge; (iii) 
withholding payment (without terminating the Contract); and (iv) terminating this Contract as hereinafter 
set forth.  

E. In the performance of the Services, Erica De Luca will be the Consultant’s point of contact with the Client 
(“Client’s Representative”). Services other than those specifically described in Annex A shall not be 
performed without the prior written approval of the Client’s Board of Commissioners. By executing this 
Contract, Consultant warrants that Consultant (i) has thoroughly investigated and considered the Scope 
of Services, (ii) has carefully considered how the Services should be performed, (iii) has visited and 
inspected the location where the Services will be performed, and (iv) fully understands the facilities, 
difficulties, and restrictions attending performance of the Services under the Contract. 
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F. All individuals performing the Services shall have the skill and experience and any licenses and 
certifications required to perform the work assigned to them. If Client determines that any person 
employed by Consultant is not performing the work in a proper, safe and skillful manner, then at the 
written request of Client specifying the relevant facts that form the basis of Client’s determination, 
Consultant shall remove that person and that person shall not be re-employed on the project without the 
prior written approval of Client in its sole discretion.  If Consultant fails to remove such person(s) or fails 
to furnish skilled and experienced personnel for the proper performance of the Services then Client may, 
in its sole discretion, exercise the remedies described in paragraph D or suspend the Services.  Such 
suspension shall in no way relieve the Consultant of any obligation contained herein or entitle the 
Consultant to an amendment or change in cost.  Once compliance has been achieved, Client will notify 
Consultant in writing and Consultant shall promptly resume work. Nothing herein is intended by the 
parties to result in, nor will it be construed as, any of Consultant’s employees being deemed Client’s 
employees. The Parties agree that Client retains control over the means, methods and personnel 
required to perform the Services.  

2. Term 

A. The Consultant shall perform the Services as specified in Annex A (and Annex B, if requested by Client in 
writing) during the period commencing the date of contract execution and continuing through 12/31/2026 
or any other period as may be subsequently agreed by the parties in writing, subject to the termination 
provisions of Section 14 of this Contract.  

B. The Client may elect to extend this Contract for one or more additional one (1) year term(s) (“Option 
Years”) by providing notice to the Consultant in writing at least sixty (60) days prior to the Termination 
Date, and thereafter at least sixty (60) days prior to the end of the applicable one (1) year term. 

3. Payment 

A. For Services rendered pursuant to Annex A and Annex B Section 1, the Client shall pay the Consultant 
per the billing schedule in Paragraph 3(B) below. If applicable, costs referenced in Annex B Section 2 shall 
be billed on occurrence and paid within thirty (30) days of Client’s receipt of an invoice and supporting 
documentation. This amount has been established based on the understanding that it includes all the 
Consultant’s costs and profits as well as any tax obligation that may be imposed on the Consultant. 

i. Expenses referenced in Annex B Section 2 shall be billed on occurrence and paid within thirty (30) 
days of Client’s receipt of an invoice and supporting documentation. 

ii. All applicable taxes to be billed at the required rates and remitted by the Consultant. Consultant 
acknowledges that Client is exempt from all State sales and excise taxes. Client shall not pay any 
income tax owed by Consultant resulting from the fees charged under this Contract. 

B. The Client shall pay the Consultant for Services in US Dollars rendered on the following payment schedule:  

i. For the term of 1/1/2024 through 12/31/2026: Thirteen Thousand, Seven Hundred Dollars 
($13,700) paid each year. Billable on the first day of February. 

C. Late Payments 

i. All payments are due within (30) days of Client’s receipt of an invoice and considered late 10 
days after the due date. 

ii. The Consultant reserves the right to charge a late fee of 5% APR on any late payment, and Client 
agrees to pay the same. 
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iii. Failure to pay within 20 days of the payment due date will result in a suspension of the Contract 
and revoke all privileges, including, but not limited to access to Consultant’s Lifeguard Portal, 
covered under this Contract and other agreements with subsidiaries, sister companies, or 
strategic alliances of the Consultant; and, any studies, reports or other material (as identified in 
Paragraph 8 below), which have not been paid for within 20 days of the payment due date, shall 
not be the property of Client, and shall be returned to Consultant, and, not be used by Client in 
any way going forward. 

D. Consultant acknowledges that Client is exempt from all State sales and excise taxes. Client shall not pay 
any income tax owed by Consultant resulting from the fees charged under this Contract. 

4. Reimbursable 

A. The Client shall pay the Consultant at cost for reimbursable expenses, not included in the scope of the 
agreement, if approved in advance by Client. These expenses will be approved by the Client in writing 
in advance of the services and or products provided by the Consultant. 

B. If Consultant is charged an admission fee to any of Client’s facilities during a site visit and/or safety audit, 
the Client agrees to refund the admission fee on site or pay via direct bill from the Consultant. 

5. Project Administration 

A. The Consultant shall keep accurate and systematic records and accounts in respect of the Services. The 
Client reserves the right to audit, or to nominate a reputable accounting firm to audit, the Consultant’s 
records relating to amounts claimed under this Contract during its term and any extension, and for a period 
of three years thereafter; such audit will be at Client’s expense unless an adjustment in Client’s favor of 
greater than 10% results from the audit. 

B. The Consultant will provide all personnel necessary to complete the Services including, without limitation, 
any key project personnel identified in this Contract or in the Scope of Services. The Consultant will 
perform the Services with its own personnel and under the management, supervision, and control of its 
own organization, unless otherwise approved by Client in writing. All subcontractors and subcontracts 
used by the Consultant will be acceptable to, and approved in advance by, the Client. The Client’s approval 
of any subcontractor or subcontract will not relieve the Consultant of full responsibility and liability for the 
provision, performance, and completion of the Services as required by this Contract. All Services 
performed under any subcontract will be subject to all of the provisions of this Contract in the same manner 
as if performed by employees of the Consultant. For purposes of this Contract, the term “Consultant” will 
be deemed also to refer to all subcontractors of the Consultant, and every subcontract will include a 
provision binding the subcontractor to all provisions of this Contract.  

C. Consultant agrees not employ and assign any employee to perform Services for the Client which require 
or allow direct interaction with minors if any such employee is unable to pass a criminal background check 
according to the standards defined in Section 8-23 of the Illinois Park District Code, 70 ILCS 1205/8-23. 

6. Performance Standard, and Representations 

A. The Consultant undertakes to perform the Services with the highest standards of professional and ethical 
competence and integrity. Consultant’s programs are built on the core mission of being objective driven, 
innovative, and client focused, and collaboratively develops and implements aquatic safety solutions and 
services, which help create a culture of safety in Client’s aquatic facility and/or operation.   
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B. Based upon the specific nature of the services provided by Consultant, Client represents and agrees that 
it will be fully responsible for training its staff, up to the requirements of Consultant, as presented to 
Client’s “trainers”. In addition, Client will maintain oversight, supervision of, and management of its 
employees, so that they perform up to those specific standards, after Consultant has completed the initial 
training services. Client acknowledges that the scope of this Contract does not include continuous 
monitoring of Client’s staff, throughout the operating season, and Client is solely responsible to see that 
its staff performs up to Consultant’s requirements, and other industry standards as discussed by 
Consultant during the training.  Client’s responsibility under this paragraph is solely for the administrative 
convenience of the parties and shall not result in the creation or modification of the Client’s duty of care 
to any individual or the public.  Client’s failure to comply with this Agreement shall not be evidence of 
negligence. 

C. Consultant represents that it is financially solvent, has the necessary financial resources, has sufficient 
experience and competence, and has the necessary capital, facilities, organization, and staff necessary 
to provide, perform, and complete the Services in accordance with this Contract and in a manner 
consistent with the standards of professional practice by recognized consulting firms providing services 
of a similar nature. 

D. The Consultant represents and certifies that, to the best of its knowledge: (1) no Client employee, official, 
or agent has an interest in the business of the Consultant or this Contract; (2) as of the date of this 
Contract, neither the Consultant nor any person employed or associated with the Consultant has any 
interest that would conflict in any manner or degree with the performance of the obligations under this 
Contract; and (3) neither the Consultant nor any person employed by or associated with the Consultant 
will at any time during the term of this Contract obtain or acquire any interest that would conflict in any 
manner or degree with the performance of the obligations under this Contract. 

E. As of the effective date of this Contract, the Consultant has no knowledge of any designation, 
classification, debarment, action, suit, proceeding, claim or investigation pending or to its knowledge 
threatened against the Consultant in any court, or by or before any federal, state, municipal, or 
governmental department, commission, board, bureau, agency, or instrumentality, domestic or foreign, 
or before any arbitrator of any kind, that, if adversely determined, would materially affect the Consultant’s 
ability to perform its obligation under this Contract. 

7. Confidentiality 

A. For the purpose of this Contract, “Confidential Information” shall include all information expressly labeled 
as confidential by either party.  

i. Confidential information does not include information that either party can demonstrate:  
a. is now, or hereafter becomes through no act on the part of the said party generally known 

to the public.  

b. is rightfully obtained by said party from a third party, without breach of any obligation to 
either party.  

c. independently developed by either party without use of or reference to said, “Confidential 
Information.”  

d. is required to be disclosed by applicable law, including, without limitation, pursuant to 
the Illinois Open Meetings Act, 5 ILCS 120/1, or Illinois Freedom of Information Act, 5 
ILCS 140/1. 

 

 

 



5 

 

 

B. The Consultant 

i. Shall not disclose any of Client’s Confidential Information relating to the Services, the Contract 
or the Client’s business or operations without the prior written consent of the Client for the 
duration of the Contract term or thereafter. Upon termination or expiration of the Contract, 
Consultant shall return to Client all of the Client’s Confidential Information held by Consultant.  

ii. Notwithstanding Paragraph 7(B)(i) above, may disclose the Client’s confidential information as 
required by court order or other process of law. To the extent practicable, Consultant will provide 
the Client reasonable opportunity to review the disclosure before it is made and to interpose its 
own objection to the disclosure. 

C. The Client 

i. Shall not, during the term of this Contract and within two years after its expiration, disclose any 
proprietary or confidential information relating to the Services, this Contract or the Consultant’s 
business or operations without the prior written consent of the Consultant, unless required 
pursuant to law. Also, at the end of the Contract term, Client shall return all confidential 
information to Consultant. 

ii. Notwithstanding Paragraph 7(C)(i) above, may disclose the Consultant’s confidential information 
as required by court order or other process of law, the Illinois Open Meetings Act, 5 Illinois 
Freedom of information Act, 5 ILCS 140/1 et seq., To the extent practicable, Client will provide 
the Consultant reasonable opportunity to review the disclosures before it is made and to 
interpose its own objection to disclose. 

8. Ownership of Material 

A. Any studies, reports or other documents, graphics, software, or other materials (collectively, “Materials”), 
prepared by the Consultant for the Client under the Contract shall belong to and remain the property of 
the Client, free and clear of all liens, claims, security interests, or encumbrances, so long as Client is not 
in breach of Paragraph 3(C) above. The Consultant may retain a copy of such Materials at the 
Consultant’s expense. Consultant agrees that any copies, documents, or information retained or held 
will not be disclosed to any third-party without prior written consent from Client. Should any third-party, 
agency, or any other entity seek or attempt to compel disclosure of this information, Consultant agrees 
to immediately notify Client and provide Client the opportunity to quash or otherwise prevent such 
disclosure through injunctive relief prior to disclosing any retained information. 

B. Should Consultant perform any aquatic safety operational audits regarding the aquatic facilities operated 
by Client the following shall apply. Each year Consultant shall perform the number of audits stated in 
Annex A or the Client Status Notification for the fees specified in Annex B. These audits shall include 
video record and written documentation in support of evaluations rendered to Client regarding aquatic 
risk management issues. In the case of any failed audit, Consultant shall meet in person with the Client’s 
aquatic supervisory staff to discuss the reason(s) for the failed audit and any recommendations to correct 
the failure, and the Client shall provide written confirmation to Consultant that (i) Consultant has 
discussed the failed audit and its recommendations with the Client; and (ii) the Client hereby designates 
the Client and PDRMA as agents and custodians for receiving all written and video records regarding all 
such failed audits. In addition, any failed audit video support documentation and written documentation 
will be forwarded to the Client and PDRMA’s Director of Claims and Legal Services, Sara Yager, within 
3 days following the completion of the on-site audit, for the purpose of allowing additional follow-up by 
PDRMA with the Client regarding the failed audit and any risk management recommendations. Passing 
audits shall be provided to the Client. 

C. The textbook content, Consultant portal, training guides, instructor materials, and other aids provided by 
the Consultant remain the property of the Consultant. 
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D. Any enhancements to the training program that lead to new curriculum, patents, or intellectual property 
are the property of Consultant. 

E. Any operational enhancements derived from the Consultant will be owned by the Client. 

9. Insurance 

A. Consultant shall procure and maintain for the duration of the Contract, insurance against claims for 
injuries to persons or damage to property which may arise from or in connection with the performance 
of the work hereunder by Consultant, their agents, representatives, employees or subcontractors.  

B. Throughout the term of this Contract and any Option Years, the Consultant will maintain General Liability 
insurance and Professional Liability insurance in the amount of at least two million dollars ($2,000,000) 
per incident and four million dollars ($4,000,000) aggregate and Workers Compensation coverage in 
such amounts as are required by law which shall provide coverage for any damages or losses suffered 
by Client as a result of any error or omission or neglect by Consultant which arises out of the professional 
services required by this Contract.. The Consultant shall provide Client with proof of such insurance 
coverage upon request by the Client. Client shall be named as an additional insured on both the 
professional liability and general liability insurance policies. Said coverage shall be primary and non-
contributory as it respects Client. Any insurance or self-insurance maintained by Client shall be excess 
of Consultant’s insurance and shall not contribute with it. 

C. For as long as the Client uses Consultant’s training/aquatic program, Client agrees to carry 
Comprehensive General Liability insurance, with a company which is AM Best rated “A” or better. 

10. Warranty 

A. The use of the Consultant’s program does not warranty against aquatic or medical incidents that may 
occur at the facility; such use, if properly implemented by Client, will only minimize the risks of the same 
occurring. Consultant provides training in standard of care and prevention of incidents, however, makes 
no warranty against said incidents.  

11. Assignment 

A. Neither party may assign this Contract or subcontract any portion of it without the other’s prior written consent. 

12. Law Governing Contract 

A. This Contract shall be construed under and in accordance with the laws of the State of Illinois.  

B. This Contract constitutes the sole and only agreement of the parties hereto and supersedes any prior 
understandings or written or oral agreements between the parties respecting the subject matter herein. 

C. This Contract may not be modified or amended except by a written instrument signed by all parties and 
referring specifically to this Contract. Waiver of a term of this Contract shall not affect any other term or 
subsequent performance of the waived term. 

D. Nothing contained herein shall be deemed or construed by the parties hereto or by any third party as 
creating the relationship of (i) a partnership, or (ii) a joint venture between the parties hereto; it being 
understood and agreed that neither any provisions contained herein nor any acts of the parties hereto 
shall be deemed to create any relationship between the parties hereto other than the relationship of 
consultant  and client. 

E. Nothing herein contained shall be deemed to establish any rights of third parties against the parties 
hereto; it being the intent that the rights and obligations set forth herein are those of the parties hereto 
alone, with no third-party beneficiary rights intended. 
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F. In case any one or more of the provisions contained in this Contract shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not 
affect any other provision hereof; and this Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

G. The parties agree that both had the opportunity to fully review this Contract, with their respective counsel, 
and as such, to the extent that there is any ambiguity of terms, neither side will be deemed the drafter 
thereof, and there will be no strict construction of any term against the other. 

H. Any dispute arising out of this Contract, which cannot be amicably settled between the parties, shall be 
adjudicated in accordance with the laws of the State of Illinois with venue and jurisdiction in Lake, Cook, 
DuPage, or Kane County, or the United States District Court for the Northern District of Illinois, as 
applicable. 

I. This Contract may be executed in several counterparts and by facsimile or electronic pdf, each of which 
shall be deemed an original and all of which shall constitute one and the same instrument. 

J. The parties herby waive trial by jury in any action, proceeding, or counterclaim brought by either party 
against the other regarding any matter whatsoever arising out of or in any way connected with this 
Contract, the relationship of the parties created hereby, and/or claim for injury or damage. Client 
acknowledges and agrees that Consultant has been materially induced to enter into this Contract by the 
inclusion of the provision of this paragraph in this Contract. 

K. Consultant, in performing its functions, duties, and obligations herein, shall at times be and act as an 
independent contractor. Nothing in this Contract shall be construed as creating the relationship of 
principal and agent, employer and employees, partners, or joint venturers between the Client and 
Consultant or create any relationship between Client and any subcontractor of Consultant. 

13. Attorneys’ Fees:  

A. Should either party hereto institute any action or proceeding in court to enforce any provision hereof or 
for damages by reason of any alleged breach of any provision of this Contract or for any other judicial 
remedy, upon a final, non-appealable judgment the prevailing party shall be entitled to receive from the 
losing party all reasonable attorneys’ fees and all court costs in connection with said proceeding. 

14. Termination 

A. By Client 

i. The Client may terminate this Contract at any time with 60 days’ written notice, with or without 
cause. 

B. By Consultant 

i. The Consultant may terminate this Contract at any time with 120 days’ written notice, with or 
without cause. 

C. Termination Event 

i. In the event this Contract of termination prior to the end of the Contract term or any Option Year, 
the Client will pay Consultant for the pro-rated portion of the Services satisfactorily performed to 
the date of termination, and Consultant will deliver to the Client all goods, materials, and 
equipment paid for as part of the Services, whether or not in completed form.  
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ii. Paragraphs 7 and 8 above shall survive termination of this Contract for any reason. Upon 
termination of this Contract, the Consultant will provide Client with a written list of work product 
belonging to Consultant pursuant to Paragraph 8 above, and Client agrees to destroy or return 
the work product within 30 days of receipt of notification. 

15. Indemnification  

A. To the extent permitted by law, each Party (the “Indemnifying Party”) agrees to fully indemnify, defend 
and hold the other Party (the “Indemnified Party”), and its directors, officers, employees, volunteers, crew 
members (if applicable), representatives, agents and parent, subsidiary and affiliated companies of all of 
the aforementioned entities and individuals (the “Party Agents”) harmless from and against any and all 
third party liabilities, damages, injuries, claims, suits, judgments, causes of action and expenses 
(including reasonable attorneys’ fees, court costs and out-of-pocket expenses) (“Claims”) suffered or 
incurred by the Indemnified Party as a result of: (i) any act or omission of the Indemnifying Party or its 
employees, agents, independent contractors representatives or affiliates which is negligent or willful 
misconduct; (ii) breach of any representation, warranty or other obligation under this Contract by the 
Indemnifying Party; (iii) any allegation that the Indemnified Party’s use of the Indemnifying Party’s 
information in accordance with this Contract infringes or violates any patent, copyright, trademark or 
other third party intellectual property right; or (iv) a violation of any law, rule or regulation by the 
Indemnifying Party, related to this Contract.  Nothing herein is intended to nor shall be construed as a 
waiver or release of any defenses and immunities available to the Client based on statute or common 
law, including but not limited to the Local Governmental and Governmental Employee Tort Immunity Act, 
745 ILCS 10/1, et seq. 

B. The Consultant (the “Indemnifying Party”) agrees to fully indemnify, defend and hold the Client, its 
directors, officers, employees, crew members (if applicable), representatives, agents and parent, 
subsidiary and affiliated companies of all of the aforementioned entities and individuals 
(the “Indemnified Party”) harmless from and against any and all third party liabilities, damages, injuries, 
claims, suits, judgments, causes of action and expenses (including reasonable attorneys’ fees, court 
costs and out-of-pocket expenses) suffered or incurred by the Indemnified Party as a result of: (i) any 
act or omission of the Indemnifying Party or its employees, agents, independent contractors 
representatives or affiliates which is negligent or willful misconduct; (ii) breach of any representation, 
warranty or other obligation under this Contract by the Indemnifying Party; (iii) any allegation that the 
Indemnified Party’s use in accordance with this Contract infringes or violates any patent, copyright, 
trademark or other third party intellectual property right; or (iv) a violation of any law, rule or regulation 
by the Indemnifying Party or its employees, agents, representatives or affiliates related to this Contract.  

16. Dispute Resolution 

A. The Parties shall engage in non-binding mediation to resolve any dispute arising from or relating to this 
Contract or the performance of the Services. Unless the Parties mutually agree otherwise, the mediation 
shall be conducted through the American Arbitration Association or its successor. Request for mediation 
shall be filed in writing with the American Arbitration Association or its successor, with a copy to the other 
Party. The Parties shall share the mediator's fee and any filing fees equally. Agreements reached in 
mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof. If 
mediation is unsuccessful, either Party may commence a civil action. 

17. No Third-Party Beneficiaries 

This Contract is entered into solely for the benefit of Consultant, Client and, indirectly, PDRMA, and nothing in 
this Contract is intended, either expressly or impliedly, to provide any right or benefit of any kind whatsoever to 
any person or entity who is not a party to this Agreement, or to acknowledge, establish or impose any legal duty 
to any third party. 
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18. Notice 

A. Any notice required under this Contract shall be in writing and hand delivered or sent by 
certified/registered mail, return receipt requested, to the address set forth below each Party's respective 
signature. A notice sent by certified/registered mail is deemed given when received, or three (3) business 
days after the date sent, if not accepted by the Party to whom it was sent, whichever is earlier. 

19. Authority to Act 

By signing below, Client and Consultant represent that he/she has read, and fully understands all terms and 
conditions of this Contract, and, that he/she has full legal authority to act on behalf of, and legally bind the entities 
that are parties to the Contract. 

 

 

 

 

IN WITNESS WHEREOF, the Parties have signed this Contract. 

 

FOR THE CLIENT  FOR THE CONSULTANT 

Mundelein Park & Recreation District 
 

StarGuard Elite, LLC., a Florida Limited 
Liability Company 

 
 

 
Wess Long, President 

 

 

 

   
Signature                                          Date 
 
Notice Address: 
1401 N. Midlothian Rd. 
Mundelein, IL 60060 

 
 
 

Signature                                          Date 
 
Notice Address: 
13506 Summerport Village Parkway 
#810, Windermere, FL 34786 
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LIST OF ANNEXES 

Annex A: Scope of Services 

Annex B: Fixed Costs Schedule and Additional Services Price List 
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Annex A 
Scope of Services 

 
 
Training 

 
• Consultant to provide training services for Client lifeguards (train the trainer/instructor development) 
• Consultant to provide a certification and license upon completion of an approved course. 

o These courses shall be as agreed between Client and Consultant and may include, but are not 
limited to these courses at participant, instructor, and instructor trainer levels: 

 StarGuard Lifeguard Instructor Training & Certification 
 StarGuard Lifeguard Training & Certification 
 ELITE Dispatch Training & Certification 
 ELITE Supervisor Training & Certification 
 STAR Basic Life Support (Safety Training Aquatic Rescue) 

• Consultant will provide electronic StarGuard textbook access to Lifeguard or Lifeguard Instructor 
candidates via the Lifeguard Portal online. 
 

Audits & Preseason Consultation 
 

• As requested, Consultant can provide annually onsite unannounced safety audits billed at the rate listed 
in Annex B Section 2. 

• Audits will include at a minimum: observations (lifeguard, dispatch, and supervisor), skills 
assessments, documentation review, and physical facility review. 

• Audits are based on industry standard of care, location operating guidelines, and StarGuard training 
guidelines. 

 
Portal 

 
• Consultant will provide a software license to the proprietary SGE Portal for the Client to manage 

the lifeguard training program including licenses, audits, in-service training, online documentation, 
and more. 

 
Accident Investigation and Litigation Support 

 
• By direction of Client, Client may name the Consultant lead investigator of any aquatic event. 
• Consultant agrees to provide one initial investigation per year at no cost excluding pre-approved travel 

and out of pocket expenses. 
o Any additional investigations or consulting will be billed per Annex B 

• Consultant will provide any requested documentation requests based on the Client’s safety 
records in a reasonable time frame based on the size of the request. 

 
CAMP 

 
• Facility representative can register for Consultant’s annual Conferences for Aquatic Management 

Professional (CAMPs). 
• Registration will be at preferred rates.  
• Travel to and from the venue is not included.  Venue may change annually. 
• CAMPs typically occur in the spring season of each calendar year. 
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Annex B 
Flat Rate and Incremental Pricing Sheet 

1. Items included in the Annual Flat Rate of $13,700 

License Quantity 
SGE Portal Software License 1  
StarGuard & ELITE Dispatch Certifications 100  
StarGuard Instructor Certifications 3  
ELITE Supervisor Certifications 10  
StarGuard Electronic Textbook Unlimited 
On-site Aquatic Safety Audit  5 total (3 combined & 2 single)           
Chicago CAMP Registrations 2  

2. Incremental Pricing (not included in Flat Rate) 

Certifications and Services Unit Price  
StarGuard (New) $50.00   
StarGuard (Renewal) $50.00   
Elite Dispatch (New/Renewal) $25.00   
STAR/BLS (New/Renewal) $25.00   
ELITE Supervisor (New/Renewal) $25.00   
StarGuard Instructor (New) $425.00   
StarGuard Instructor (Renewal) $200.00   
On Site Audits (additional visits) $1,000 ($1200 combined)   
Annual Site Visit (additional visit) 
Consultant Facilitated Training Class 

$1,000   
$3,495 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

May 20, 2024 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Kyle Berg, Director of Recreation & Facility Services 

Date: May 15, 2024 

Subject: Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar 
Johnson Collaborative 

______________________________________________________________________________ 
 
Background 
Within the past several years, the District completed a Community Wide Survey and 
Comprehensive Master Plan which indicates a high priority to improve Diamond Lake Recreation 
Center, beach, and boat launch.  The Diamond Lake properties are ranked as the third highest 
priority among District properties, following Longmeadow Park and Kracklauer Park as well as 
the second highest district-wide asset to prioritize and improve.   
 
The Comprehensive Master Plan 2023-2028 highlights the urgent need to explore, reimagine, and 
develop the Diamond Lake Recreation Center, Beach & Boat Launch.  The Comprehensive Master 
Plan has a key initiative to develop a business plan to offer services for at least six months of the 
year at Diamond Lake Beach.  The District budgeted $35,000 for initial phases.   
 
Analysis/Considerations 
The District conducted an extensive Request for Qualifications (RFQ) and Request for Proposals 
(RFP) process to identify the firm best suited to undertake the Diamond Lake Recreation Center, 
Beach & Boat Launch Master Plan process.  The Selection Committee, comprising of District staff 
and a community member, reviewed submissions and conducted interviews with numerous highly 
qualified firms before making a recommendation. 
 
 
 
 
 
 



 
 

Gewalt Hamilton Associates, Inc., in collaboration with Lamar Johnson Collaborative, emerged 
as the most strategic, creative, capable, and aligned firm to handle the scale and complexity of this 
Master Plan.  These firms’ industry expertise, immense creativity, diversity, and community-
oriented approach were deemed essential by the Selection Committee.  Gewalt Hamilton will focus 
on grants, transportation, roadways, landscape architecture, water resources and more while Lamar 
Johnson Collaborative will focus on the input gathering, surveys, concept designs, and alignment 
with long-term Diamond Lake area and road improvements.  Additionally, these firms have 
extensive experience with industry wide agencies and municipalities locally, statewide, nationally, 
and international projects which will be highly beneficial to this generational project. 
 
The District has worked closely with Gewalt Hamilton Associates, Inc. on a variety of projects 
and performed exceptionally.  In 2022, Lamar Johnson Collaborative was the recommended firm 
to complete a district-wide Comprehensive Master Plan, but staff and board agreed to complete 
in-house to save expenses during COVID.  Lamar Johnson Collaborative had terrific ideas and 
spent countless hours researching the Mundelein Park & Recreation District. 
 
Recommendation 
Executive Director Salski and Director Berg recommend approval of the proposal for work not to 
exceed $35,000 for specific tasks related to master plan services for Diamond Lake Recreation 
Center, Beach & Boat Launch.  The approved amount will fund work identified as part of Phases 
I & II of the Diamond Lake Recreation Center, Beach & Boat Launch Master Plan process which 
includes staff, board, and focus group input.  Phase III will consist of significant community input 
which may not occur until early 2025. 
 
Action and Motion Requested 
Move to approve the proposal for work not to exceed $35,000 by Gewalt Hamilton Associates, 
Inc., in collaboration with Lamar Johnson Collaborative, for Diamond Lake Recreation Center, 
Beach & Boat Launch Master Plan services with Attorney and Executive Director approval. 
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BOARD MEMORANDUM 

May 20, 2024 Regular Board Meeting Agenda Item 

To: Board of Commissioners 

From: Bob Knudson, President 

Date: May 16, 2024 

Subject: Approve of Executive Director Compensation 
______________________________________________________________________________ 

Background 
Annually, the Board of Commissioners completes an Executive Director Performance Evaluation 
and approves a merit increase, if justified.  The District has adhered to 5 ILCS 120/7.3.    

Analysis/Considerations 
The Board of Commissioners has met two times to discuss the performance and compensation of 
the Executive Director.   The Board of Commissioners is finalizing discussions with the Executive 
Director.   

Recommendation 
The Board of Commissioners will approve the Executive Director’s compensation in open session 
at the May 20 meeting.   

Action and Motion Requested 
Move to approve a specific merit increase percentage for the Executive Director as agreed upon 
by the Board. 



 

 
 

      

ADMINISTRATION 
 
To:  Board of Commissioners 

From:  Ron Salski, Executive Director 

Subject:    Board Report – May 2024 

 
Kracklauer Park 
Executive Director Salski decided to extend the bid deadline to the end of May due to only two 
companies picking up bid packets.   
 
Mundelein Parks Foundation 
The Foundation will be holding a “Lucky Duck Race” at Barefoot Bay on Sunday, June 9.  Ducks 
may be purchased online in advance for $5 or $10 on race day. 
 
IAPD Legislative Conference 
Commissioners Knudson, Ortega and Frasier, Manager Lawrence, Director Berg and Executive 
Director Salski attended the conference.  The District did a great job being in front of the 
Legislators and sharing future projects.  We want to thank Senators Adriane Johnson, Senator Dan 
McConchie and Representative Didech for spending time with District representatives and 
advocating for the park and recreation industry.   
 
Local Government Efficiency Committee 
Executive Director Salski would like to schedule a meeting for June 24 and again in August or 
September for the approval of a final report. 
 
NRPA Conference 
NRPA will be held in Atlanta on October 8-10, 2024.  Please inform Executive Director Salski or 
Dawn Dahl if you plan to attend the conference. 
 
 
 



 

 
 

      

STEEPLE CHASE GOLF CLUB – GOLF OPERATIONS & MAINTENANCE 

To:   Board of Park Commissioners 

From:   Jon Karl, Director of Golf 

Subject:  Board Report – May 2024 
 
 
  2024 Budget 2023 
Golf Revenue April Totals $118,735 $108,089 $123,605 
Merchandise April Totals $13,743 $12,066 $14,725 
Food & Beverage April Totals $16,989 $14,405 $17,521 
Loyalty Program April Totals $2,735 $2,500 $4,040 
Simulator Rental April Totals $1,870 $4,500 $0 
Other Revenue April Totals $2,139 $2,802 $3,632 
Gift Card April Totals $17,043 ___0___ $7,239 
Total Revenue April Totals $156,211 $144,362 $162,018 

     
Golf Revenue 5/1 - 5/14 $91,688  $85,734 
Merchandise 5/1 - 5/14 $6,119  $6,345 
Food & Beverage 5/1 - 5/14 $12,526  $12,790 
Loyalty Program 5/1 - 5/14 $1,275  $975 
Simulator Rental 5/1 - 5/14 $230  $0 
Other Revenue 5/1 - 5/14 $1,666  $1,505 
Gift Card 5/1 - 5/14 $2,987  $1,655 
Total Revenue 5/1 - 5/14 $113,504  $107,349 

     
Golf Revenue YTD $235,733  $211,804 
Merchandise YTD $29,524  $38,769 
Food & Beverage YTD $34,043  $30,955 
Loyalty Program YTD $7,160  $8,165 
Simulator Rental YTD $8,100  $0 
Other Revenue YTD $3,928  $6,503 
Gift Card YTD $68,903  $35,884 
Total Revenue YTD - 5/14 $318,528  $283,190 

     
Paid Rounds April 2,241  2,617 
Paid Rounds May 1 - 14 1,689  1,695 
Paid Rounds YTD 4,428  4,355 

 



 
 

April Comparison for the Past 4 Years 
 

   2021  2022                2023  2024 
Total Rev. 179,455 95,463    160,883 156,211 
Rounds 3,127  1,551  2,617  2,261 

 
In 2023, Steeple Chase had its best revenue year on record.  Through May 14, Steeple Chase is 
outpacing 2023 year to date by over $35,000.  This positive trend can be attributed to slight 
modifications in rate structure such as moving back the weekend special price break from 11 a.m. 
to 12 p.m. and having an earlier start to the season in March 2024 compared to 2023.  Staff intend 
to continue to modify certain rate structures in the future if the demand for those times remains.  
At the end of April, the Club is $12,712 ahead of the budget year to date. 
 
On May 1, Bill Brolley officially retired as the long time Golf Operations Manager at Steeple 
Chase Golf Club.  Staff were able to host a retirement party for Bill on Thursday April 25.  Board 
Members, select Park District staff, and a few representatives of the Grand Dominion community 
were in attendance to wish Bill a happy retirement.  The event went well and there will be a plaque 
displayed in the Pro Shop commemorating Bill on his 24 years of service at Steeple Chase.  His 
leadership and experience will be greatly missed by staff and customers alike.   
 
As of March 12, Steeple Chase has begun to offer 15-minute reservations by appointment to use 
the simulators to warm up prior to one’s tee time.  The fee for a 15-minute session will be $10.00 
and is in line with the clubs’ hourly rate of $40.00.  Staff have begun to market the warmup sessions 
first to loyalty members and league groups via email.  Information is available on the Steeple 
Chase website as well as being posted in the Pro Shop and simulator room itself.  
 
To become more efficient and provide a safer alternative to customers, Steeple Chase is in the 
process of modifying the procedure in which drinking water is provided for the customers at the 
Club.  The current system of having four water coolers located throughout the golf course has 
become outdated and has become more difficult for staff to monitor and ensure water is always 
provided.  This will strengthen service.  It can take key staff several hours to remove, clean and 
take out and often, it is the mechanic who is trying to fix the machines as all other staff are 
preparing the course.  Plus, staff has to refill consistently because golfers now use big water bottles 
on the course. Staff are planning to provide a drinking water cooler only at the first tee only and 
in the clubhouse.  Pro Shop staff and starters will notify customers that drinking water will not be 
provided on the course, but golfers are then welcome to use the water bottle filling station in the 
clubhouse that was installed last season.  Or golfers can obtain a complimentary glass of water 
from the bar.  If customers forget to refill a water bottle prior to tee off, a water cooler will be 
located at the first tee to fill up prior to tee off if needed. Due to the proximity to the clubhouse, 
the water cooler at the first tee can be monitored closely and refilled quickly by clubhouse staff.  
The coolers can be returned to the clubhouse on a nightly basis to be cleaned properly and be 
returned to the first tee the following morning with fresh, cold water.  Additionally, beverage cart 
service will continue having bottled water.  Finally, staff will purchase a cooler that fits in the 
dishwasher instead of cleaning by hand.  For 2025, the Club will research costs to sell a Steeple 
Chase water bottle or provide as an incentive to loyalty members. 
 



 
 

 
GOLF MAINTENANCE 
Greens have been sprayed with both the 2nd annual bluegrass seed-head suppression as well as 
the second wetting agent application.  Additionally, fungicides have been applied to the greens, 
tees, and fairways to prevent any pathogens from developing.  In addition to fungicides, greens, 
and tees, fairways have had regular applications of wetting agents, growth regulator, insecticide, 
and nutrients.  
 
Staff have been mowing rough on a regular basis to allow Assistant Superintendent Paul 
Wiskerchen to finish spraying weeds.  He is currently in the process of hand-spraying the 
tougher areas to reach that are difficult to spray with the boom sprayer. 
 
On May 6, all approaches were aerified and tees were verti-cut twice then mowed.  The second 
scheduled top-dressing was completed after greens were verti-cut on May 13.  Greens are being 
mowed regularly in conjunction with rolling during the week. 
 
Staff resumed the bunker sand replacement that started midway through the season last year. 
Both greenside bunkers at the chipping green and greenside bunker on #6 were completed the 
last week of April.  The old sand was removed, the existing drain line was flushed and replaced, 
and new sand was added.  Staff will continue to monitor sand depth and work on bunkers 
throughout the remainder of the season on an as-needed basis. 

Highly played areas that were damaged last year by excessive amounts of traffic were located 
and identified.  Staff have started the labor-intensive process of sodding these damaged areas. 
Foreman Sizemore has been overseeing this project delegating the responsibility to our more 
seasoned staff.  Staff have already laid five pallets of sod this month and have fixed most of the 
damaged areas.   
 
In addition to the maintenance performed on the course, time has been used throughout the week 
on the shop drainage project.  Foreman Sizemore has been completing most of the work with 
Assistant Superintendent Wiskerchen.  The washpad drain spills out daily onto the existing 
gravel creating huge ruts and holes.  Over the course of the year, any rain will also continually 
wash out the existing gravel.  Staff extended the shop drainage an additional 300 feet under the 
driveway to remove water from the unpaved portion.  50 tons of CA-6 gravel has been added to 
the last unpaved area.  Staff then smoothed out the driveway and compacted the material using 
the track loader. 

 
 
 



 

 
 

      

PARK & FACILITY MAINTENANCE 
 
To:  Board of Commissioners 

From:  Rob Foster, Director of Park & Facility Maintenance 

Subject:    Board Report – May 2024 
 
 
Facility Maintenance 
• Barefoot Bay had three leaks repaired in large pipes located in the pump house.  One of the 

leaks was in a large pipe that gets a lot of water hammer when the pump turns on.  Variable 
frequency drives controllers (VFD’s) are a good solution to the water hammer problem.  
Staff will research what is involved in getting VFD’s installed.  This will be part of staff’s 
capital discussions this fall. 

• Barefoot Bay is operating smoothly overall.  The improvements and repairs that have been 
made over the last few years are paying dividends this spring. 

• The Boat Rangers have been hired for the season.  There are four returning employees and 
four new hires.  Training and orientation of the new hires will start soon.     

 
Park Maintenance 
• Weed control in parks has improved over the last few years.  There are a few parks that need 

improvement.  This spring, staff are touching up hot spots as time allows.   
• The 2024 Pavement Improvement bid went very well.  There were four bids submitted.  The 

lowest bid came in favorable to budget.   
• Staff had several requests from patrons for lights to be installed at Memorial Park tennis 

court and basketball court area.   
• Three donation trees were planted by staff.  The next planting will take place in the fall.  
• Parks staff set up a tent for the Meat Raffle event.  The event was a huge success.     

 



 
 

      

RECREATION & FACILITY SERVICES 
 
To:  Board of Commissioners 

From:  Kyle Berg, Director 
 Melinda Agosto, Child Development Director 
 Erica DeLuca, Manager 
 Kelsey Fuller, Manager 
  
Subject:  Board Report – May 2024  
 

 
Miscellaneous 
• Staff took part in a celebration for the solar eclipse on April 8.  
• Diamond Lake Beach / Recreation Center / Boat Launch RFP for master planning services 

submission deadline was Tuesday, April 30.  The District received and reviewed five submissions.  
A group of three qualified firms were selected for an in-person interview completed Thursday, May 
9. After reviewing all materials and interview content, the Selection Committee recommends the 
board select Gewalt Hamilton and Lamar Johnson Collaborative as the best firm to pursue this 
project. 

• Cost recovery strategies implemented thus far have produced a positive financial result for the 
District. 

• The Recreation Innovation Committee is evaluating five ideas for future implementation. 
 

Programs 
Active Adults 50+ 
• On April 30, the Regent Center hosted Leslie Goddard as Elenor Roosevelt and 105 participants 

attended the program.  
• The seniors took a trip to Potawatomi Casino with 29 participants.  
• Summer rentals at the Regent Center are filling up quickly.  
• Participation in the Active Adult program at the Regent Center is up 46% since April 2023. 
 
Athletics 
• Summer program registration is going great for athletics.  
• The pickleball program is very popular and continues to fill up.  Some new and exciting pickleball 

classes will be offered this summer and fall 2024.  
• Basketball FUNdamentals started again in April.  This has become a staple program.  
• Men’s Softball league on Tuesdays begins mid-May.  There are seven teams registered which is a 

reduction in teams compared to 2023.  
 
 



 
 

 
 

Events  
• The walls of Dunbar Recreation Center heard hours of laughter from almost 70 kids attending Kids 

Night Out on April 5.  Participants sang karaoke, made slime, ate pizza, played games, had sundaes, 
enjoyed a bounce house, and raced with scooters and plungers.  

• On Arbor Day, the District engaged the community in planting the seeds of change and nurturing a 
greener, healthier future by giving away saplings and seeds.   In total, the staff gave away 150 Red 
Oak saplings and over 200 Butterfly Seed packets.  The saplings are part of the Million Tree 
Project initiated by the Living Lands & Water Organization.  The seed packets celebrated the 70th 
year as a Park District. 

Cultural Arts 
• Kind Club, a program focused on demonstrating kindness towards others and serving as the 

cornerstone for constructing a more compassionate world, delivered flowers to the Regent Center. 
• A 13-week theatre class wrapped up in April with a show for family and friends based on the movie 

“The Descendants.”  All the actors did a fantastic job.  
 
Dance 
• Mundelein Dance Company competed at Talent on Parade, April 26-28, at the Genesee Theatre in 

Waukegan.  
• The dancers were recognized with several awards including four 1st Overall High Score Awards, 

two 2nd Overall High Score Awards, and several other Top Score and Judge’s Awards.  
• Sophie Volk was awarded Top Starz Senior Dancer and Matilda Pimentel was awarded Top Starz 

Teen Dancer.  Dancers Bella Mele and Camryn Plohr won scholarships to attend Dance Directives 
master classes. 

• Upcoming events include Picture Day on May 18 and the Mundelein School of Dance spring 
recital on June 1 and 2 at Mundelein High School.  Currently, 431 tickets have been sold during the 
online presale which closed May 14.  Tickets will be available at the door for $20 for each 
performance. 

 
Mundelein Trails Day Camp & Rec Connect 
• The last day of school is May 23 and Rec Connect students will have a half-day.  Staff are planning 

some fun-themed extracurricular activities for a last-day celebration. 
• On May 6, early-bird Rec Connect registration began for the 2024-2025 school year.  The current 

families will get a $25 discount on their registration fee if they complete their registration by May 
31.  On June 1, Rec Connect registration will be open to all new families.   

• Enrollment for the 2024 Trails Camp and Odyssey Experience is currently full at 361 participants.  
As spots become available, families are called from the waitlist.  

• Trails Camp has a total of 40 counselors hired.  Odyssey Experience has two counselors and one 
director.  

• Plans for camp training are in progress.  Camp training will start on May 24. 
  



 
 

 
 

Big & Little & Learning Center 
Big & Little Child Development Center 
• Enrollment is currently 80 students with 22 two-year olds, 20 three-year olds, and 38 four-year olds.  

The two-year-old classroom has a full roster with an extensive waitlist.  The three and four-year-old 
classes have a limited number of spaces available.  

• Big & Little Child Development Center plans to open the new toddler classroom in mid-June.  Staff 
are working diligently to prepare for this new challenge. 

• Big & Little will adjust rates in June to promote financial sustainability.  The rate changes will 
include the introduction of Resident/Non-Resident pricing as well as a tiered pricing structure based 
on age group. 

• Graduation is scheduled for Friday, May 31 at the Regent Center. 
 

Big & Little Child Development Center Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 
Classroom Breakdown       
2-3 Year Old Classroom 21 21 23 22 22 22 
3-4 Year Old Classroom 19 19 20 20 20 20 
4-5 Year Old Classroom 35 38 38 38 38 38 
Total Annual Enrollment  75 78 81 80 80 80 
       
 May 22 May 23 May 24    
Breakdowns Based on Year       
2-3 Year Old Classroom 29 20 22    
3-4 Year Old Classroom 25 39 20    
4-5 Year Old Classroom 21 22 38    
Total Annual Enrollment  75 81 80    

 
Learning Center  
• The Learning Center ends the year with enrollment near maximum capacity and numbers are ahead 

compared to this time in 2023. 
• Graduation is scheduled for Thursday, May 23 at Diamond Lake Recreation Center. 
• Maintenance will begin moving Learning Center items at the end of the month.  They will continue 

to move items throughout the summer in preparation for the opening of the Learning Center at MCC 
in fall 2024. 

• Preschool Camp enrollment opened April 17 and all spots were filled by 9:00 a.m.  A waiting list 
will be maintained by staff and registrants will be contacted if availability opens. 

 
Aquatic Facilities  
Aquatic Operations 
• Season passes and guest passes are available for pick up at the Community Center until June 1.  
• Summer training schedule began May 10 with three lifeguard training blocks and two cashier & 

concession blocks.  There are two all-staff training orientations for seasonal staff on May 18 and 
May 31.  Staff will receive an MPRD towel and sunglasses.  

• Manager Cavazos will hold five CPR training courses for all cashiers and concession staff this month.  
• The concession stand will serve pizza from Jimano’s Pizzeria for the 2024 season. 
 
 
 
 



 
 

 
 

BFB Membership Totals 
 
Package Name Quantity Sold Revenue 
2024 Barefoot Bay All Access Season Pass 395  $   37,025.00  
2024 Barefoot Bay All Access Season Pass (4+) 888       73,775.00  
2024 Diamond Lake Beach Season Pass 3            115.00  
2024 Diamond Lake Beach Season Pass (4+) 4            120.00  

Total: 1,290  $ 111,035.00  
 
• This is a favorable increase compared to last year’s revenue of $88,095 YTD.  Staff had extended 

the early bird rates and offered two guest passes which boosted sales. 
 
Swim Lesson Registration 
 

Season Cycle Run Dates 
# 

Enrolled 
Enrollment 

Max Capacity 
Winter/Spring Sat Cycle 2 Mar 2 - Apr 27 92 96 96% 
Winter/Spring Tu/Th Cycle 4 Apr 2 - Apr 25 58 62 94% 
Summer Tu/Th Cycle 1 May 7 - May 30 52 62 84% 
Summer Sat Cycle 1 May 11 - Jun 29 70 121 58% 

Total: 272 341 80% 
 
• The winter/spring season of swim lessons concluded on April 27 and summer season began May 7. 

As of now, summer swim lesson registration has taken a slight dip compared to spring.  Tu/Th class 
registration is down 10%.  

• Saturday class registration is down to 58% capacity.  However, most of this difference is due to the 
additional classes that staff added on Saturday.  Saturday lessons now run 30 minutes longer and 
have added an additional 21 spots.  

 
 
  



 
 

 
 

Health & Fitness Center 
 

 
 
 
 
 
 
 
 
 
 
 

Fitness Membership Monthly Reporting
Jan 2024 Feb 2024 Mar 2025 Apr 2024

Active Annual Membership Breakdown
Individual Fitness 773 776 774 775
Fitness Two or More 764 739 734 722
Student Monthly - Non-Committal Membership 187 175 208 182
Short-Term Membership - Non-Committal Membership 114 118 110 95
Track Only 195 192 196 199
Fitness 10 Visit 117 120 120 123
HMHB 14 13 16 15
Jr. Mustang Parent Memberships 7 11 11 5
Fitness - Seminary 5 4 4 5
Total Annual Memberships 2,176            2,148              2,173              2,121              
Usage Breakdown
Member Visits 12,058          11,187            11,307            11,005            
Group Exercise 
In Person 2,144            2,329              2,180              2,518              
Zoom 80                 73                   47                   61                   
Monthly Group X Participation 2,224            2,402              2,227              2,579              
Age Breakdown

12 - 17 118 121 126 116
18 - 24 128 112 139 115
25 - 34 246 243 250 236
35 - 44 261 258 259 259
45 - 54 311 310 305 294
55 - 61 274 271 263 263
62+ 838 831 829 837

Average Age 52.2 52.4 51.1 52.6
Demographic Analysis 

Male 1,046            1,029              1,031              996                 
Female 1,130            1,116              1,140              1,122              
Unspecified 3                   3                     3                     3                     
Nonresident 834               821                 829                 805                 
Mundelein Resident 1,342            1,327              1,344              1,316              



 
 

 
 

Membership Totals 
   2024 2023 
Jan      1,857       1,812  
Feb      1,825       1,824  
Mar      1,846       1,845  
Apr      1,794       1,790  
May        1,816  
Jun        1,816  
Jul        1,761  
Aug        1,732  
Sep        1,692  
Oct        1,721  
Nov        1,773  
Dec        1,837  
*Does not include Track or 10 

Punch Passes 
 

 
Membership Operations 
• Membership has continued to stay steady. There will be an uptick in memberships in May due to 

college students being home. 
 
Group Exercise 
• The Training team received 10 equipment orientation/consultation requests in April. 
• Paid program classes began the week of April 22.  Hard Core Training, 2 TRX Barre, Cycle and 

TRX, and Tai Chi are running for five weeks.  
• The Fitness team has finalized a Summer GX schedule that includes additional senior classes to 

accommodate the growing participation as well as another AM strength class per member requests. 
The CIRCL format will be taken off the schedule until fall 2024.  

 
Community Center 
• A CS Staff meeting was held on Tuesday, April 16 in preparation for the upcoming Summer 

Connections Brochure.  
• RFP packets for the Diamond Lake Beach/Recreation Center project have been received at the Front 

Desk. 
• The April “Share the Positive” winners are Alex and Sindy.  Sindy shared how much she appreciates 

Alex’s hard work closing the pool at night because it makes Sindy’s job of opening the pool much 
easier.  Congratulations to both of them!  

 
 
 
 
 

Member Usage Numbers 
Yearly Comparison 

  2024 2023 
Jan   12,058    12,386  
Feb   11,187    10,654  
Mar   11,307    11,796  
Apr   11,005      9,857  
May       9,661  
Jun     10,018  
Jul       9,030  
Aug       9,506  
Sep       8,440  
Oct       9,302  
Nov       9,782  
Dec     10,522  

   



 
 

 
 

Registration 
• Three families have been approved for financial aid for camp and two families have been approved 

for financial aid for activities.  Registration for camp and activities is underway and ongoing.  
• There are currently 20 shelter rentals scheduled this year.  
• The District will be working with the Mundelein Arts Commission again this year to provide meeting 

room space for play rehearsals for an August performance. Dates have been reserved for May- 
August.  

• A Kracklauer Gazebo Rental application was received from Santa Maria del Popolo for a September 
Festival. 

 
Recreation Advisory Committee 
• The next meeting is scheduled for June 5. 



 

 
 

      

BUSINESS SERVICES & TECHNOLOGY 
 
To:  Board of Commissioners 

From:  Debbie McInerney, Director of Business Services & Technology 

Subject: Board Report – May 2024 
 
 
Finance 
The Audit and Treasurer’s Report will be filed with Lake County before the end of the month.  Once 
that is complete, the information will also be updated on the website. 
 
Finance staff will be assisting with training seasonal staff on cash handling procedures. 
 
Business Services Manager Schleiden completed payroll for the following: 
 

Pay Period Number of Employees 
04/07/24 – 04/20/24 206 
04/21/24 – 05/04/24 210 

 
Human Resources 
Human Resources is nearing completion of the merit increase process and new hire processing.  This 
is always a challenging time of year and Director McInerney commends Manager Bannon and 
Generalist Brewer for their hard work and dedication. 
 
The Fun & Wellness Committee’s next event is Donut Day on June 7.   
 
The second and third seasonal orientations will be held May 18 and May 21 at the Regent Center.   
 
Benefit meetings and new hire orientations are ongoing each month.  A video is being created for 
New Hire Orientations.  Staff have been creative and informative with this new format.   
 
The next major focus for Human Resources will be the implementation of UKG Ready.  This is 
expected to be a 6-8 month process. 
 
There is an open part-time position for an Athletic Program Attendant, and an open seasonal position 
for Facility & Aquatics Maintenance Attendant. 
 
  



 
 
IT 
IT continues to work on the Microsoft 365 Migration project.  IT Specialist Guidry worked with the 
District’s IT consultant to successfully migrate email and all office apps to Microsoft 365.  This was 
quite the undertaking, and their hard work is very much appreciated. 
 
Training was conducted to educate employees on Microsoft Teams and its capabilities. 
 
An outdoor security camera has been installed for Steeple Chase. 
 
Most new credit card readers have been deployed around the District. 
 
All computers and peripherals are set up and ready to be deployed for the 2024 Barefoot Bay season. 
 
The annual Aquatics IT training is scheduled for Tuesday, May 21st.  The training will offer beach 
and shift managers troubleshooting instructions and an introduction to the new credit card readers. 
 
Risk Management 
The Safety Committee met on Tuesday, April 30th at Steeple Chase Golf Club.  The Committee 
discussed the results from the 2023 Risk Management Review, which focused on slips, trips, and 
falls, to help plan for future training or projects.  The next Safety Committee meeting is Tuesday, 
June 25. 
 
Fire extinguisher training was conducted by the Mundelein Fire Department on May 1 at Dunbar 
Recreation Center.  
 
The upcoming safety training focuses on working in hot conditions and heat related illnesses.  This 
training will be completed by July 1. 
 
CPR/AED and First Aid training will be conducted throughout the months of May and early June, 
primarily for seasonal staff. 
 
Property Loss and Vehicle Accident Report Summary 

Date Location Property & Description of Damage  Cost EMS/ 
Police 

PDRMA 

April 
28 

Diamond 
Lake Beach 

Glass of single door on water side of 
building shattered.  It is unknown as to what 
caused the glass to shatter.  Police responded 
to building alarm call. 

$455.93 Yes Yes 

 
 

 

 

 

 



 
 
Incident/Accident Report Summary 

Date Location Description of Incident/Accident EMS  PDRMA 
April 12 Regent 

Center 
Adult female tripped over chair leg and fell.  Hit 
face on floor resulting in small cuts above and 
below right eye.  911 was called and patron was 
transported. 

Yes Yes 

April 28 MCC Gym Adult male tripped on floor/own feet and fell 
hitting head on the ground.  First aid provided, 
refused 911. 

No No 

 

Employee Injury Report Summary 

Date Location Description of Injury/Illness EMS  PDRMA 
April 16 Paris, 

France 
Employee was walking when a skateboarder ran 
into them knocking them down.  Scraped knees 
and hands.  Minor first aid. 

No No 

 


	Agenda-Committee Meeting-052024
	May 20, 2024
	Updates
	Action Items – Regular Board Meeting
	1.   Approve of StarGuard Elite Lifeguard Services Agreement
	2.   Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar Johnson
	Collaborative
	3.   Approve of Executive Director Compensation


	Memo-Committee Meeting Topics-052024
	1.   Approve of StarGuard Elite Lifeguard Services Agreement
	2.   Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar Johnson
	Collaborative
	3.   Approve of Executive Director Compensation

	Committee-Walking Comments-Final
	Commitee-Walking Routes-Final
	Agenda-Regular Board Meeting-052024
	New Business: 1.  Approve of StarGuard Elite Lifeguard Services Agreement
	2.  Approve of Diamond Lake Master Plan Services – Gewalt Hamilton and Lamar
	Johnson Collaborative
	3.  Approve of Executive Director Compensation

	Minutes-Committee Meeting-052024-Ron
	Minutes-Regular Board Meeting 052024-Ron
	ONLINE-Warrants-052024
	Memo-Financial Report 052024
	April Financial Report
	all mtd
	corp mtd
	rec mtd
	cap mtd
	all ytd
	corp ytd
	rec ytd
	cap ytd

	Treasurers Report April 2024
	April 2024 Cash Flows Report
	Trial Balance Apr 2024
	ONLINE-Police Report 04-2024
	Memo-Starguard Agreement-052024
	MPRD_SGELifeguardServicesContract_3YearTerm_May142024
	1. Services
	A. Consultant shall perform the services specified in Annex A, “Scope of Services,” which is made an integral part of this Contract (“the Services”).
	B. The Consultant will provide additional services listed in Annex B, “Flat Rate and Incremental Pricing Sheet”, upon the mutual agreement of the Client and Consultant. Additional services will not modify the term of this Contract unless expressly ind...
	C. The Consultant agrees that all services shall be performed in a lawful, competent, professional, and satisfactory manner in accordance with the standards prevalent in the industry and the Client’s geographic area, and that all goods, materials, equ...
	D. Consultant agrees to perform the Services to the satisfaction of Client within the time specified. If Client reasonably determines that the work is not satisfactory, Client shall notify Consultant in writing, including in reasonable detail the defi...
	E. In the performance of the Services, Erica De Luca will be the Consultant’s point of contact with the Client (“Client’s Representative”). Services other than those specifically described in Annex A shall not be performed without the prior written ap...
	F. All individuals performing the Services shall have the skill and experience and any licenses and certifications required to perform the work assigned to them. If Client determines that any person employed by Consultant is not performing the work in...
	2. Term
	A. The Consultant shall perform the Services as specified in Annex A (and Annex B, if requested by Client in writing) during the period commencing the date of contract execution and continuing through 12/31/2026 or any other period as may be subsequen...
	B. The Client may elect to extend this Contract for one or more additional one (1) year term(s) (“Option Years”) by providing notice to the Consultant in writing at least sixty (60) days prior to the Termination Date, and thereafter at least sixty (60...
	3. Payment
	A. For Services rendered pursuant to Annex A and Annex B Section 1, the Client shall pay the Consultant per the billing schedule in Paragraph 3(B) below. If applicable, costs referenced in Annex B Section 2 shall be billed on occurrence and paid withi...
	4. Reimbursable
	5. Project Administration
	6. Performance Standard, and Representations
	Annex A
	Scope of Services
	Audits & Preseason Consultation
	Portal
	Accident Investigation and Litigation Support
	CAMP


	Annex B
	Flat Rate and Incremental Pricing Sheet
	1. Items included in the Annual Flat Rate of $13,700



	Memo-Approve of Diamond Lake Master Plan Firm-052024
	Memo-Approve of Executive Director Compensation-052024
	Board Report - Administration-052024
	Board Report May 2024
	Board Report - Park and Facility Maint. 5.20.24-Ron
	Report - Recreation May 2024-Ron
	Report-Business Services 052024-Ron



