
 

 
 

      

September 25, 2023 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park 
& Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting 
of the Park Board on the 25th day of September 2023, at 7:00 o’clock p.m. at Regent Center, 
1200 Regent Drive, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Dolan, Knudson, McGrath, Ortega, Frasier 
 
Updates 
1. Recreation & Facility Department – Survey Results and Key Performance Indicators (KPI’s) 
2.   Regular Board Meeting Agenda Items 
 
Action Items – Regular Board Meeting 
1.   Approve of Proposed 2024 Facility Fees   
2.   Approve of Resolution 23-09-01-R – NIMEC 
3. Approve of Deed of Gifts – Mundelein Heritage Museum 
4.   Approve of Cancellation of Committee of the Whole Meeting and Meeting Time Change for  

Regular Board Meeting on October 23 
 
Visitors 
  
Adjournment 
 
 
 
 
 
 
 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

 
 

      

BOARD MEMORANDUM 
 

September 25, 2023 Committee Meeting Topics 
 
Recreation & Facility Department – Survey Results and Key Performance Indicators (KPI’s) 
Executive Director Salski has requested the Recreation and Facilities Department present valuable 
information about 2023 survey results and membership data specifically for aquatics, summer 
camp and health and fitness divisions.  Staff have done an excellent job gathering information 
allowing for more strategic planning with operations and budgets. 
 
Attached is a PowerPoint and a more detailed aquatic report.  The aquatic report has been 
developed by Manager DeLuca over the past several years which is an excellent document to 
evaluate operations.  The health and fitness report has been developed by Manager Fuller and has 
been shared in the monthly board report since May.  It provides excellent demographic data and 
trends of our health and fitness center.  Manager Kaspar provided a breakdown of camp and 
opportunities to generate more revenue and how to create more memorable experiences. 
 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.   Approve of Proposed 2024 Facility Fees   
2.   Approve of Resolution 23-09-01-R – NIMEC 
3. Approve of Deed of Gifts – Mundelein Heritage Museum 
4.   Approve of Cancellation of Committee of the Whole Meeting and Meeting Time Change for  

Regular Board Meeting on October 23 
 
 







2023 Aquatic Survey Results
Background: 
The Aquatic season wrapped up on August 13, 2023.  A survey was sent to our members through 
constant contact. A total of 124 completed the survey with a response rate 43% out of  289 members. 
 
Recommendation:
Based on the survey results, our members would like to see the district evaluate bringing back post-
season hours through Labor Day, guest passes, and lap swimming times. 

Implementation:
Post-Season Hours: Weekends only. Keeping lower-level closed, which consists of the lazy river and 
slides. The concession stand will also remain closed. Staff will work towards only opening the upper 
level, which needs a minimum of 14 lifeguards/managers per shift. To increase staffing ability for upper-
level amenities, there would be only have one shift from 11 a.m. to 4 p.m. on Saturdays and Sundays 
through Labor Day. 

Guest Pass:  In addition to the Holiday gift, members will receive two guest passes per household in the 
form of a coupon. 

Lap Swim Only Lane: Staff feel that removing the lap lane during operation hours will eliminate any 
complaints from swimmers being interrupted by water walkers and patrons playing in the lane. Staff will 
evaluate if operations can provide lap swim-only hours before the park opens. 





2023 Summer Camp Survey Results
Background: 
The Camp season wrapped up on August 11, 2023. A survey was sent out through constant contact.  A total of 48 
families (21%) have responded out of 234 families. 

Recommendation 1: 
Camp parents would like to see photos of their children participating in camp activities and field trips. Also, 
camp parents would like the camp to increase the use of social media posts throughout the summer. 

Implementation 1: 
Camp Directors will use the Flicker App to upload photos and post photos on social media (Facebook, 
Instagram) showing camp activities, specialty days, and camp field trips.

Recommendation 2: 
Camp parents would like more interaction with the Camp Directors to help improve any communication 
regarding their child. 

Implementation 2: 
Communication and Director Interaction: As the day camp continues to grow, an additional Assistant Director 
position will be added to the staff for the 2024 year. The additional Assistant Director position will help with 
both improving communication as well as adding to camp planning and organization. 
  
Recommendation 3: 
Camp parents would like to see additional swim days.

Implementation 3: 
More Swim Days: Add more additional swim days for Camp to Barefoot Bay. 



2023 Summer Camp Report
Total Camp Revenue:      $445,279.50   
           $  53,279.50 increase from the 2023 Budget Revenue

          Trails: $389,179.50
                         Odyssey: $53,000 
                         D76 Summer School ½ Day:  $3,100

Total Camp Participants: 350 participants 
 275 were residents and 75 were non-residents.

Participation Breakdown:
 Trails:  292 (226 residents & 6 non-residents)

 Odyssey:  46 (38 residents & 8-non-residents)
 D76 Summer School ½ Day:  (11 residents & 1 non-residents)

*Summer camp will begin adding a one-time registration fee per participant for the 2024 year. This fee will help 
offset administration costs and increase revenue for the camp. Summer Camp will follow the same format used 
as the Rec Connection program.



2023 Health & Fitness Survey Results
Background
In August 2023, a Health & Fitness Center Survey was sent out to 1,787 members.  372 
members completed the survey with a response rate of 21%. 39% of respondents were 
66 and older. 45% of respondents utilize the facility 3-5 per week.

Key Results
• Overall, cleanliness was rated satisfactory or higher by 90% of respondents  
• Customer Service was rated satisfactory or higher by 90% of respondents
• Over 98% of respondents would recommend the facility to a friend  
Recommendations
• More aqua-aerobic class offerings 
• More senior fitness class offerings 
• Additional pickleball offerings 
• Adding a whirlpool/hot tub to the facility 
• Locker room remodel 





















 

 

      

 

REGULAR BOARD MEETING 
September 25, 2023 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park 
Board on the 25th day of September 2023 at 7:30 o’clock p.m., at Regent Center, 1200 Regent Drive, 
Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Dolan, Knudson, McGrath, Ortega, Frasier 
 
Approval of Minutes: Committee Meeting 09-11-23, Regular Meeting 09-11-23  

 
Approval of Disbursements:  Warrants: 091523, 091823 and 092523 = $427,677.78 
  
Financials:     August  
 
Police Report:  August 
 
Correspondence:   Santa Maria and Resident Thank You 
    
Old Business: None 
     
New Business: 1.  Approve of Proposed 2024 Facility Fees  

2.  Approve of Resolution 23-09-01-R – NIMEC 
  3.  Approve of Deed of Gifts – Mundelein Heritage Museum 

4. Approve of Cancellation of Committee of the Whole Meeting and Meeting Time 
     Change for Regular Board Meeting on October 23 
 

Board Business: 
 
Staff Reports:  
 
Service Anniversaries:   Kathy Staufenbiel 27 years, Debra Engdahl 22 years, Elizabeth Bedolla 8 years, 
Kelsey Fuller 4 years, Melinda Agosto 3 years and Omar Vazquez 3 years   
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

  
Action on Items Discussed in Executive Session, if Necessary 



 
 
Visitors: 
  
Adjournment 
 
 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 
advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 
allowing a speaker to address the Board again will contribute new testimony or evidence 
germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) the 
subject matter of the public comments; and (iii) whether the subject begin represented by a 
group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for that 
meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 
person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 
a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 
each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 
be recorded by the Board Secretary and a response shall be presented either during the next 
regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
September 11, 2023 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
He then directed the secretary to call the roll.  Present were Commissioners DOLAN, KNUDSON, 
ORTEGA and President FRASIER.  Commissioner McGRATH was absent with prior notice. 
 
Staff present included Executive Director SALSKI. 
 
President FRASIER asked if there were any agenda items to discuss.  Executive Director SALSKI 
requested to discuss the Skate Park Mural.  He introduced Colleen Malec and explained the approval 
process.  He asked Ms. Malec to present the process and artist’s rendering.  She explained details in the 
agreement as the Village would take care of the mural and District would take care of the area 
surrounding the mural.  Commissioner ORTEGA had a concern about the agreement and timeline of 
eight years.  Commissioner DOLAN was concerned as well but had no intent on changing for the long-
term.  He suggested a disclaimer for the area with examples of skateboarding.  Ms. Malec stated she was 
open to revising language that best meets the Board’s concerns and questions as well as adding language 
to the mural.  Commissioner ORTEGA asked if the skate boarders were necessary and whether the 
District was advertising businesses.  He stated he would rather see the mural focused on recreation and 
forestry versus the maps.  President FRASIER liked the summary.  Commissioner DOLAN was 
concerned about favoring a business unless it was the first one.  Commissioner ORTEGA asked if there 
would be a release from the Rogan Family.  Ms. Malec stated there would be a release signed.  Executive 
Director SALSKI mentioned he will be working on a policy about future requests from private citizens, 
committees or groups to determine logical steps for discussion and approval.  Commissioner DOLAN 
stated it was a good idea.  Commissioner DOLAN asked if the Village planned to include murals on its 
buildings.  Ms. Malec stated the Village does evaluate its site to determine what is most suitable for a 
mural.   
 
Visitors:  Colleen Malec, Village Senior Planner.  
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:30 p.m. second by 
Commissioner KNUDSON.  A voice vote was taken with all voting yes. 
 
 
 
 
_________________________ 
Secretary 
 



MINUTES 
Mundelein Park & Recreation District 

 Regular Board Meeting 
September 11, 2023 

________________________________________________________________________________ 
The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President FRASIER 
and he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the Secretary to call the roll.  Present were Commissioners DOLAN, KNUDSON, 
ORTEGA, and President FRASIER.   Commissioner McGRATH was absent with prior notice. 
 
Staff present included Executive Director SALSKI. 
 
President FRASIER requested a motion to approve the minutes of August 28, 2023.  Commissioner 
KNUDSON moved to approve the minutes of the Committee Meeting and Regular Meeting from 
August 28, 2023, second by Commissioner ORTEGA.  President FRASIER repeated the motion, 
asked if there were any additional corrections or additions.  None were raised.  A voice vote was 
taken with all voting yes. 
 
President FRASIER read the Warrants needed to be approved.  Commissioner DOLAN moved to 
approve Warrants: 090123, 090423, 090523 and 091123 = $454,750.23, second by Commissioner 
KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.  None were 
raised.  A roll call vote was taken with Commissioners DOLAN, KNUDSON, ORTEGA and 
President FRASIER voting yes. 
 
President FRASIER stated there was no Correspondence and no Old Business.  
 
President FRASIER requested a motion for approval of the Skate Park Mural.  Commissioner 
DOLAN moved to approve the Skate Park Mural per the revisions to the agreement and comments 
and recommendations provided by the Board at the Committee of the Whole Meeting second by 
Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any 
questions.  A roll call vote was taken with Commissioners DOLAN, KNUDSON, and President 
FRASIER voting yes and Commissioner ORTEGA abstaining. 
 
President FRASIER asked if there was any Board Business.  There was none.   
 
President FRASIER asked if there were any staff reports.  Executive Director SALSKI discussed the 
information regarding the positive financial report in 2023.  He mentioned he communicated with 
Commissioner DOLAN about opportunities to expend funds on the needs of the District.  He said that 
he authorized additional golf expenses such as a blower and sand replenishment.  Commissioner 
DOLAN mentioned the District was outperforming budget and based on his analysis, the District 
should come in better than the projections due to the future monthly projections being break-even.   
He knew there were areas that would continue to outperform due to vacancies and revenue.  Board 
Members were supportive with expending funds on a few projects.   
 
 
 



 
Executive Director Salski stated the Village presentation would not occur until October.  Therefore, 
the District will keep the September 25 Board Meetings.  Executive Director SALSKI explained he 
was scheduled to meet with Lake County Open Lands with the hope of removing buckthorn as part 
of the grant.  It would reduce the overall scope of project and cost the District less money if Open 
Lands becomes interested in the project.  Commissioner ORTEGA mentioned the idea of goats.  
Executive Director SALSKI stated he checked, and it was expensive.  Executive Director SALSKI 
mentioned the grant did not include the bathrooms because of the allocated costs of Architect Fees.  
He said the extra donated funds could go to the bathrooms.  It was included as Phase 2.  Executive 
Director SALSKI shared the latest revisions to the Townes of Oak Creek property which included 
keeping invasive trees in locations not impacting the amenities.  He stated it would provide noise 
pollution protection and amenity costs were rising.  Therefore, he explained all sides have been 
finding solutions and compromises.  Commissioner DOLAN stated his concerns about being too dark 
and not having enough light for potential vandalism and/or issues.  Executive Director SALSKI said 
Sheldon Woods playground was near completed and anticipated the board receiving documents to 
approve the transfer of title in late 2023.  Executive Director SALSKI updated the Board on naming 
rights for Crossing of Mundelein subdivision.  Executive Director SALSKI updated the Board on 
Executive Director SALSKI presented two options for the Maple Hill development.  He mentioned 
he concluded his discussions with residents and presented a hybrid option to transfer/sell to residents 
who may be interested.  However, he understood if the Board preferred to keep all the land due to the 
original agreement.  He said the Village was very helpful with cleaning up the area.  The board had a 
consensus and directed the Executive Director to work with K. Hovnanian to request the property as 
designated in the agreement and develop standards to work with homeowners. 
 
Visitors:  Colleen Malec, Village Senior Planner (left at 7:45 p.m.) 
 
There being no further business, Commissioner ORTEGA moved to adjourn at 8:05 p.m. seconded 
by Commissioner DOLAN.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 
 

































 

 
 

      

BOARD MEMORANDUM 
 

September 25, 2023 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Superintendent of Business Services and Technology 

Date: September 20, 2023 

Subject: August Financial Reports 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the August 2023 financial report, including year-end forecasted numbers. 
 
Just a reminder, that the red parenthesis indicates an unfavorable number for the column compared to 
the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date, the District is favorable in the amount of $1,683.006 compared to budget.  The budget for 
2023 is ($1,338,412).  Year-end projections are ($395,338), which is $943,074 better than the budget.  
As a reminder, the negative amounts are supported by drawing down fund balances. 
 
Some of the favorability is partly due to timing of some capital projects. The District is continuing to 
outperform budgeted revenues in interest, personal property replacement taxes, and most fee-based areas 
of the District including Golf and most of the Recreation Fund.  Staff have made a concerted effort to 
reduce expenses and there have been continued savings due to vacant positions. 
 
Due to the expected favorable results, staff has added several capital projects to complete in 2023. 
 
Action and Motion Requested 
Move to place the August Financials on file. 

 































TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 1/6Page:09/08/2023 09:29 AM
User: sschleiden
DB: Mundelein Park D PERIOD ENDING 08/31/2023

END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Assets
Account Type: Cash

2,361,497.13 5,176,752.93 4,142,448.29 3,395,801.77 CHECKING ACCOUNT - MCB10-00.000-1001
3,840.87 7,602.04 9,030.00 2,412.91 CHECKING ACCOUNT - FLEX10-00.000-1002
1,250.00 0.00 0.00 1,250.00 CASH DRAWER - PRO SHOP10-00.000-1011

275.00 0.00 0.00 275.00 CASH DRAWER - FOOD/BEVERAGE10-00.000-1012
14,928.38 1,104,929.85 1,119,858.23 0.00 GOLF PAYMENT CLEARING10-00.000-1108

2,381,791.38 6,289,284.82 5,271,336.52 3,399,739.68 Total Cash:
Account Type: Investments

964,000.00 0.00 964,000.00 0.00 CERTIFICATES OF DEPOSIT10-00.000-1007
11,267.00 964,936.74 965,791.30 10,412.44 IPDLAF INVESTMENT10-00.000-1009

975,267.00 964,936.74 1,929,791.30 10,412.44 Total Investments:
Account Type: Accounts Receivable

0.00 3,590,000.00 0.00 3,590,000.00 REAL ESTATE TAXES RECEIVABLE10-00.000-1101
2,814.79 3,683.27 5,229.44 1,268.62 ACCOUNTS RECEIVABLE10-00.000-1110
2,709.18 0.00 2,709.18 0.00 ACCRUED INTEREST10-00.000-1112

5,523.97 3,593,683.27 7,938.62 3,591,268.62 Total Accounts Receivable:
Account Type: Fixed Assets

31,189.94 0.00 0.00 31,189.94 MERCHANDISE INVENTORY10-00.000-1030

31,189.94 0.00 0.00 31,189.94 Total Fixed Assets:
Account Type: Other Assets

3,994.00 27,836.32 1,724.00 30,106.32 PREPAID OTHER EXPENSES10-00.000-1202
500.00 0.00 0.00 500.00 VENDOR DEPOSITS10-00.000-1204

4,494.00 27,836.32 1,724.00 30,606.32 Total Other Assets:

3,398,266.29 10,875,741.15 7,210,790.44 7,063,217.00 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

27,443.35 1,339,686.09 1,386,855.66 74,612.92 ACCOUNTS PAYABLE10-00.000-2001
4,500.68 23,303.13 18,987.45 185.00 SALES TAX PAYABLE10-00.000-2005

31,944.03 1,362,989.22 1,405,843.11 74,797.92 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 1,751.37 1,751.37 0.00 WAGE GARNISHMENTS10-00.000-2019
0.00 0.00 121,518.00 121,518.00 ACCRUED WAGES PAYABLE10-00.000-2020
0.00 280,310.65 280,310.65 0.00 FEDERAL PR TAX WITHHELD10-00.000-2021
0.00 507,100.72 507,100.72 0.00 FICA PAYROLL TAX LIABILITY10-00.000-2022
0.00 118,596.02 118,596.02 0.00 MEDICARE P/R TAX LIABILITY10-00.000-2023
0.00 185,806.02 185,806.02 0.00 IL/WI PAYROLL TAX LIABILITY10-00.000-2024
0.13 326,147.76 326,147.63 0.00 IMRF EE/ER PR LIABILITY10-00.000-2026

(48.10)486,926.46 486,604.03 (370.53)INSURANCE PR DEDUCTION10-00.000-2028
0.00 8,046.22 8,046.22 0.00 457 PR DEDUCTION-NATIONWIDE10-00.000-2029
0.00 19,248.70 19,248.70 0.00 457 PR DEDUCTION-SEC BNFT/STD10-00.000-2030
0.00 4,603.45 4,603.45 0.00 UNION DUES PR DEDUCTION10-00.000-2031
0.00 704.00 704.00 0.00 ADD'L LIFE INSURANCE IMRF10-00.000-2032
0.00 6,958.80 6,958.80 0.00 ADD'L LIFE INSURANCE PDRMA10-00.000-2033
0.00 43,789.13 43,789.13 0.00 ADD'L EE IMRF CONTRIBUTIONS10-00.000-2037

(2,167.79)4,662.81 7,602.04 771.44 FLEX HEALTH10-00.000-2040
4.16 0.00 0.00 4.16 FLEX CHILD CARE10-00.000-2041
0.00 906.78 906.78 0.00 NEW YORK LIFE INS W/H10-00.000-2043

(2,211.60)1,995,558.89 2,119,693.56 121,923.07 Total Liabilities-ST:
Account Type: Other Liabilities

45.46 0.00 0.00 45.46 UNCLAIMED PROPERTY LIABILITY10-00.000-2050
180.00 180.00 0.00 0.00 GOLF OUTING DEPOSITS10-00.000-2054

225.46 180.00 0.00 45.46 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 3,590,000.00 3,590,000.00 DEFERRED TAX REVENUE10-00.000-2201
49,072.07 50,281.55 47,545.07 46,335.59 GIFT CERTIFICATES10-00.000-2206

49,072.07 50,281.55 3,637,545.07 3,636,335.59 Total Deferred Inflows:

79,029.96 3,409,009.66 7,163,081.74 3,833,102.04 TOTAL LIABILITIES

Fund Equity
Account Type: Unassigned

2,609,814.17 0.00 0.00 2,609,814.17 UNASSIGNED FUND BALANCE10-00.000-3100

2,609,814.17 0.00 0.00 2,609,814.17 Total Unassigned:
Account Type: Assigned

54,442.07 0.00 202.30 54,644.37 ASSIGNED FUND-TALL GRASS10-00.000-3201

54,442.07 0.00 202.30 54,644.37 Total Assigned:
Account Type: Restricted

11,065.22 0.00 0.00 11,065.22 RESTRICTED FUND BAL-AUDIT10-00.000-3401



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 2/6Page:09/08/2023 09:29 AM
User: sschleiden
DB: Mundelein Park D PERIOD ENDING 08/31/2023

END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Fund Equity

38,755.27 0.00 0.00 38,755.27 RESTRICTED FUND BAL-POLICE10-00.000-3402
56,038.21 0.00 0.00 56,038.21 RESTRICTED FUND BAL-SOCSEC10-00.000-3403
90,161.38 0.00 0.00 90,161.38 RESTRICTED FUND BAL-IMRF10-00.000-3404
69,716.43 0.00 0.00 69,716.43 RESTRICTED FUND BAL-LIAB INS10-00.000-3405

123,621.23 0.00 0.00 123,621.23 RESTRICTED FUND BAL-SRACLS10-00.000-3406
176,298.68 0.00 0.00 176,298.68 RESTRICTED FUND BAL-MUSEUM10-00.000-3407

565,656.42 0.00 0.00 565,656.42 Total Restricted:

3,229,912.66 0.00 202.30 3,230,114.96 TOTAL FUND EQUITY

Account Type: Revenue

3,806,166.32 4,000,863.44 194,697.12 Total Revenue:

3,806,166.32 4,000,863.44 194,697.12 TOTAL REVENUES
Account Type: Expenditure

3,716,842.65 151,867.87 3,868,710.52 Total Expenditure:

3,716,842.65 151,867.87 3,868,710.52 TOTAL EXPENDITURES

3,398,266.29 (7,561,740.97)(11,226,691.68)7,063,217.00 = TOTAL LIABILITIES AND FUND BALANCE

79,029.96 (3,409,009.66)(7,163,081.74)3,833,102.04 + LIABILITIES
3,319,236.33 (4,152,731.31)(4,063,609.94)3,230,114.96 = ENDING FUND BALANCE

(202.30)(202.30)+ FUND BALANCE ADJUSTMENTS
89,323.67 (4,152,731.31)(4,063,407.64)+ NET OF REVENUES & EXPENDITURES

3,230,114.96 3,230,114.96 BEG. FUND BALANCE

3,398,266.29 10,875,741.15 7,210,790.44 7,063,217.00 TOTAL ASSETS
Total Fund 10 - CORPORATE FUND
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User: sschleiden
DB: Mundelein Park D PERIOD ENDING 08/31/2023

END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND
Assets
Account Type: Cash

2,202,362.28 3,799,177.33 4,205,867.34 1,795,672.27 CHECKING ACCOUNT - MCB20-00.000-1001
50.00 0.00 0.00 50.00 CASH DRAWER - REGENT20-00.000-1014

100.00 0.00 0.00 100.00 PETTY CASH SPECIAL EVENTS20-00.000-1019
100.00 0.00 0.00 100.00 PETTY CASH - REC ADMIN20-00.000-1020
395.00 0.00 0.00 395.00 CASH DRAWER - PARKVIEW20-00.000-1021
100.00 1,400.00 1,500.00 0.00 CASH DRAWER-ADMISSIONS BB20-00.000-1023

0.00 200.00 200.00 0.00 CASH DRAWER-CONCESSIONS BB20-00.000-1024
0.00 400.00 400.00 0.00 CASH DRAWER-ADMISSIONS DLB20-00.000-1025

100.00 0.00 100.00 0.00 CASH DRAWER-ADMISSIONS SP20-00.000-1027
0.00 50.00 0.00 50.00 CASH DRAWER - MCC INDOOR POOL20-00.000-1028

35,434.79 3,020,641.60 3,029,481.11 26,595.28 ACTIVE PAYMENT CLEARING A/C20-00.000-1108

2,238,642.07 6,821,868.93 7,237,548.45 1,822,962.55 Total Cash:
Account Type: Accounts Receivable

0.00 1,300,000.00 0.00 1,300,000.00 REAL ESTATE TAXES RECEIVABLE20-00.000-1101
13.07 740.11 753.18 0.00 ACCOUNTS RECEIVABLE20-00.000-1110

829,100.91 2,770,511.94 2,283,200.04 1,316,412.81 ACTIVE CUSTOMER ACCTS RCVBL20-00.000-1114

829,113.98 4,071,252.05 2,283,953.22 2,616,412.81 Total Accounts Receivable:
Account Type: Other Assets

200.00 28,307.28 200.00 28,307.28 PREPAID OTHER EXPENSES20-00.000-1202

200.00 28,307.28 200.00 28,307.28 Total Other Assets:

3,067,956.05 10,921,428.26 9,521,701.67 4,467,682.64 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

12,593.59 1,047,022.38 1,150,792.84 116,364.05 ACCOUNTS PAYABLE20-00.000-2001
830.00 5,173.30 3,343.30 (1,000.00)ACTIVE CUSTOMER REFUND PAYABLE20-00.000-2003
780.00 4,095.00 3,315.00 0.00 EVENT LIABILITY INS PAYABLE20-00.000-2004
494.76 0.00 0.00 494.76 DANCE FUNDRAISING PAYABLE20-00.000-2006

14,698.35 1,056,290.68 1,157,451.14 115,858.81 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 85,181.84 85,181.84 ACCRUED WAGES PAYABLE20-00.000-2020

0.00 0.00 85,181.84 85,181.84 Total Liabilities-ST:
Account Type: Other Liabilities

847.37 139.24 21.00 729.13 UNCLAIMED PROPERTY LIABILITY20-00.000-2050
13,650.00 31,150.00 27,000.00 9,500.00 ACTIVE DEPOSITS20-00.000-2053
1,460.64 1,727.67 267.03 0.00 MUNDELEIN PARK FOUNDATION20-00.000-2070

15,958.01 33,016.91 27,288.03 10,229.13 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 1,300,000.00 1,300,000.00 DEFERRED TAX REVENUE20-00.000-2201
1,116,413.87 2,902,131.25 3,368,643.02 1,582,925.64 ACTIVE DEFERRED REVENUE20-00.000-2207

9,040.68 530.00 2,358.50 10,869.18 ACTIVE GIFT CARDS20-00.000-2208

1,125,454.55 2,902,661.25 4,671,001.52 2,893,794.82 Total Deferred Inflows:

1,156,110.91 3,991,968.84 5,940,922.53 3,105,064.60 TOTAL LIABILITIES

Fund Equity
Account Type: Committed

1,362,618.04 0.00 0.00 1,362,618.04 COMMITTED FUND BALANCE20-00.000-3300

1,362,618.04 0.00 0.00 1,362,618.04 Total Committed:

1,362,618.04 0.00 0.00 1,362,618.04 TOTAL FUND EQUITY

Account Type: Revenue

4,235,363.61 5,470,568.93 1,235,205.32 Total Revenue:

4,235,363.61 5,470,568.93 1,235,205.32 TOTAL REVENUES
Account Type: Expenditure

3,686,136.51 121,701.60 3,807,838.11 Total Expenditure:

3,686,136.51 121,701.60 3,807,838.11 TOTAL EXPENDITURES

549,227.10 (5,592,270.53)(5,043,043.43)+ NET OF REVENUES & EXPENDITURES
1,362,618.04 1,362,618.04 BEG. FUND BALANCE

3,067,956.05 10,921,428.26 9,521,701.67 4,467,682.64 TOTAL ASSETS
Total Fund 20 - RECREATION PROGRAM FUND
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User: sschleiden
DB: Mundelein Park D PERIOD ENDING 08/31/2023

END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND

3,067,956.05 (9,584,239.37)(10,983,965.96)4,467,682.64 = TOTAL LIABILITIES AND FUND BALANCE

1,156,110.91 (3,991,968.84)(5,940,922.53)3,105,064.60 + LIABILITIES
1,911,845.14 (5,592,270.53)(5,043,043.43)1,362,618.04 = ENDING FUND BALANCE
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DB: Mundelein Park D PERIOD ENDING 08/31/2023

END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 30 - DEBT SERVICE FUND
Assets
Account Type: Cash

416,797.76 29,474.50 288,436.18 157,836.08 CHECKING ACCOUNT - MCB30-00.000-1001

416,797.76 29,474.50 288,436.18 157,836.08 Total Cash:
Account Type: Accounts Receivable

0.00 530,000.00 0.00 530,000.00 REAL ESTATE TAXES RECEIVABLE30-00.000-1101

0.00 530,000.00 0.00 530,000.00 Total Accounts Receivable:

416,797.76 559,474.50 288,436.18 687,836.08 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

0.00 28,950.00 28,950.00 0.00 ACCOUNTS PAYABLE30-00.000-2001

0.00 28,950.00 28,950.00 0.00 Total Accounts Payable:
Account Type: Deferred Inflows

0.00 0.00 530,000.00 530,000.00 DEFERRED TAX REVENUE30-00.000-2201

0.00 0.00 530,000.00 530,000.00 Total Deferred Inflows:

0.00 28,950.00 558,950.00 530,000.00 TOTAL LIABILITIES

Fund Equity
Account Type: Restricted

157,836.08 0.00 0.00 157,836.08 RESTRICTED FUND BALANCE30-00.000-3400

157,836.08 0.00 0.00 157,836.08 Total Restricted:

157,836.08 0.00 0.00 157,836.08 TOTAL FUND EQUITY

Account Type: Revenue

287,911.68 288,436.18 524.50 Total Revenue:

287,911.68 288,436.18 524.50 TOTAL REVENUES
Account Type: Expenditure

28,950.00 0.00 28,950.00 Total Expenditure:

28,950.00 0.00 28,950.00 TOTAL EXPENDITURES

416,797.76 (317,386.18)(588,424.50)687,836.08 = TOTAL LIABILITIES AND FUND BALANCE

0.00 (28,950.00)(558,950.00)530,000.00 + LIABILITIES
416,797.76 (288,436.18)(29,474.50)157,836.08 = ENDING FUND BALANCE
258,961.68 (288,436.18)(29,474.50)+ NET OF REVENUES & EXPENDITURES
157,836.08 157,836.08 BEG. FUND BALANCE

416,797.76 559,474.50 288,436.18 687,836.08 TOTAL ASSETS
Total Fund 30 - DEBT SERVICE FUND
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END BALANCE
08/31/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 40 - CAPITAL IMPROVEMENT FUND
Assets
Account Type: Cash

408,608.46 599,121.24 500,287.18 507,442.52 CHECKING ACCOUNT - MCB40-00.000-1001

408,608.46 599,121.24 500,287.18 507,442.52 Total Cash:
Account Type: Investments

488,411.71 500,000.00 488,411.71 500,000.00 CERTIFICATES OF DEPOSIT40-00.000-1007
74,999.14 488,625.79 512,763.91 50,861.02 IPDLAF INVESTMENT40-00.000-1009

563,410.85 988,625.79 1,001,175.62 550,861.02 Total Investments:
Account Type: Accounts Receivable

30,755.08 14,577.25 34,882.27 10,450.06 ACCRUED INTEREST40-00.000-1112

30,755.08 14,577.25 34,882.27 10,450.06 Total Accounts Receivable:

1,002,774.39 1,602,324.28 1,536,345.07 1,068,753.60 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

0.00 520,837.67 598,163.08 77,325.41 ACCOUNTS PAYABLE40-00.000-2001
0.00 9,050.15 17,439.69 8,389.54 RETAINAGE PAYABLE40-00.000-2011

0.00 529,887.82 615,602.77 85,714.95 Total Accounts Payable:
Account Type: Deferred Inflows

200,000.00 200,000.00 0.00 0.00 DEFERRED REVENUE40-00.000-2203

200,000.00 200,000.00 0.00 0.00 Total Deferred Inflows:

200,000.00 729,887.82 615,602.77 85,714.95 TOTAL LIABILITIES

Fund Equity
Account Type: Assigned

983,038.65 0.00 0.00 983,038.65 ASSIGNED FUND BALANCE40-00.000-3200

983,038.65 0.00 0.00 983,038.65 Total Assigned:

983,038.65 0.00 0.00 983,038.65 TOTAL FUND EQUITY

Account Type: Revenue

314,794.33 319,657.11 4,862.78 Total Revenue:

314,794.33 319,657.11 4,862.78 TOTAL REVENUES
Account Type: Expenditure

495,058.59 9,000.00 504,058.59 Total Expenditure:

495,058.59 9,000.00 504,058.59 TOTAL EXPENDITURES

1,002,774.39 (1,058,544.93)(1,124,524.14)1,068,753.60 = TOTAL LIABILITIES AND FUND BALANCE

200,000.00 (729,887.82)(615,602.77)85,714.95 + LIABILITIES
802,774.39 (328,657.11)(508,921.37)983,038.65 = ENDING FUND BALANCE
(180,264.26)(328,657.11)(508,921.37)+ NET OF REVENUES & EXPENDITURES
983,038.65 983,038.65 BEG. FUND BALANCE

1,002,774.39 1,602,324.28 1,536,345.07 1,068,753.60 TOTAL ASSETS
Total Fund 40 - CAPITAL IMPROVEMENT FUND





From: Andres Vega
To: Ron Salski; Nathan Neuwirth
Subject: Big THANK YOU 
Date: Wednesday, September 20, 2023 10:51:27 AM

CAUTION: External Email

Good morning Ron !

On behalf of all Santa María, we want to thank you for your support in our festival!

We have a great event and we are so appreciate with you and Nathan . 

He was a big help on both days ,he was so kind to us with the power and did a great job..

We want to know that we are here for you Incase you ever need us !

Thanks again and God blessed you both of you !

Andres Vega

Sent from Yahoo Mail for iPhone



From: SUSAN CIGELNIK
To: Ron Salski
Subject: Doggie Dip
Date: Wednesday, September 13, 2023 11:49:24 AM

CAUTION: External Email

Good afternoon,Ron.
Even though several weeks have pasted since bringing my dog  Cosmo to the
Doggie dip
..
I wish to convey my appreciation
about the well planned, heart warming, fun day acknowledging our furry 4 leg
friends ..
Mundelein is a special unique community to reside in..
I enjoy the home town but sophisticated
life style with considerations for all aspects of our different outlooks on life styles.
Diamond Lake is a true natural
treasure  and our Park
District the best ..
Thanking you and all the other clever compassionate staff that contribute
to our wonderful community ..
Susan Cigelnik

Sent from my iPhone



 

 
 

      

BOARD MEMORANDUM 
 

September 25, 2023 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Kyle Berg, Superintendent 
 Bill Brolley, Golf Operations Manager 
 Debbie McInerney, Superintendent 
 Managers 

Date: September 20, 2023 

Subject: Approve of Proposed 2024 Facility Fees 
______________________________________________________________________________ 
 
Background 
Budgets and expenses are still being fully analyzed but the proposed fee discussion will benefit the finalization of the 
budget process.   
 
Analysis/Considerations 
Attached are the proposed fees for the Recreation & Facility Department and Steeple Chase Golf Club.  When 
evaluating fees, staff understand economic conditions, marketplace/competition, past history, forecasted expenses 
and amount of participation when determining facility fees.  Staff considered the following reasons when proposing 
fees: minimum wage is increasing to $14 per hour, most district-wide expenses are increasing, high demand for many 
of the facilities, and importance of reinvestment back into the assets.  Additionally, there is some pricing that is low 
and/or too much of a value especially when new equipment is being updated in 2024 or higher costs to operate.   
 
Raising prices is one of several strategies to offset higher costs.  In some areas, staff are looking to add services to 
increase value and generate more revenue.  The proposed fees have gone through several phases of discussions while 
budgets are continuing to be reviewed.   
 
Approval of fees will allow staff to adjust budgets before being presented to the Board.  It is important to use a 
baseline number to better understand the impacts of price increases.  Therefore, staff have been working diligently to 
prepare revenue impacts of the price increases in comparison to 2023 participation, users or rounds.  Steeple Chase 
Golf Club would have a positive impact by $37,000 or more and Recreation & Facility Department would have a 
positive impact revenue by $65,000 or more.  Staff will be prepared to discuss revenue impacts and reasons for 
proposed fees at the meeting. 
 
Recommendation 
Staff recommend approving the facility fees as discussed. 
 
Action and Motion Requested 
Move to approve the 2023 Facility Fees as presented and/or discussed. 



2024 Proposed Recreation Facility Fees 

Barefoot Bay Current Res/NR Proposed 2024 Res/NR 
Daily 
Resident (Youth/Adult/Senior) $13/$13/$11 $15/$15/$13 
Non-Res (Youth/Adult/Senior) $19/$19/$17 $20/$20/$18 

Special (Nov-Dec 31) 
Individual $75/$120 $90/$140 
Household 4+ Passes (Each) $60/$100 $75/$125 
Senior  $60/$100 $75/$125 
Combo (Beach Add On)  Included Included 
*Receives a gift during this time period only.

Early Bird (Jan 1 – March 29) 
Individual $85/$130 $90/$140 
Household 4+ Passes (Each) $65/$105 $75/$125 
Senior  $65/$105 $75/$125 
Combo (Beach Add On)  Included Included 

Season 
Individual $95/$140 $115/$160 
Household 4+ Passes (Each) $75/$115 $85/$135 
Senior  $75/$115 $85/$135 
Combo (Beach Add On)  Included Included 

Diamond Lake Beach Current Res/Non-Res Proposed 2024 Res/NR 
Daily 
Individual $5/$10 $6/$12 
Senior $4/$8 $5/$10 

Season  
Individual $30/$40 $35/$45 
Household 4+ Passes (Each) $25/$35 $30/$40 
Senior  $20/$30 $25/$35 

Spray Park Current Res/Non-Res Proposed 2024 Res/NR  
Daily $0/$5  $2/$7 

Regent Center Current Res/Non-Res Proposed 2024 Res/NR 
Annual  
Membership $20/$30 $20/$30 

Early Bird (Sept 20 – Jan 13) 
Annual Membership  $15/$25 NA 



 
Health and Fitness Center   Current Res/NR  Proposed 2024 Res/NR 
Daily      $10/$15   $10/$15 
(Includes: classes, fitness center, track and pool) 

 
Open Gym*     Current Res/Non-Res  Proposed 2024 Res/NR 
Weekday Open Gym    $5/$5    $6/$10 
Weekend Open Gym    $5/$10    $6/$10 
*Included with membership. Youth 12 and under are also free with adult member in attendance. 

 
Annual (Effective June 1)   Current    Proposed (June 2024) 
Member     $35/Month   $35 
Household 2+ Passes Each   $30/Month   $30 

 
Non-Resident Enrollment Fee   $50 (One Time)   $50 
Track Only (55+)    $70/Year   $70 
10 Punch Card     $80    Res/NR $80/$120 

 
Monthly (30 Days/No-Commitment)  Current    Proposed (June 2024) 
Member      $45    $45 
Household Membership 2+ Passes  $40    $45 
Student      $25    $30 

 
Boat Launch (Res/Non-Res)   Current Res/NR  Proposed 2024 Res/NR 
Annual Permit     $95/$235   $95/$235 
Daily Fee     $35/$50   $35/$50 
Second Vehicle     $15    $15   
  
Facility Rentals (Res/Non-Res per Hour) Current Res/NR  Proposed 2024 Res/NR 
MCC Gymnasium    $75/$95 Per ½ Court  $75/$95 Per ½ Court 
Carl Sandburg Gymnasium Basketball  $55/$75   $55/$75 
Carl Sandburg Gymnasium 1 Volleyball  $55/$75   $55/$75 
Carl Sandburg Gymnasium 2 Volleyball  NA    $75/$95 
Dunbar Gymnasium    $55/$75   $55/$75  
Dunbar Rooms 2    $65/$80   $65/$80 
Dunbar Kitchen     $75/$95   $75/$95 
Regent Center Room (Main/Hr. Min)  $125/$150   $150/$200 
Regent A & B     $75/$100   $75/$100 
Indoor Pool      $175/$225   $175/$225 
Community Center Multipurpose   $55/$75   $55/$75  
 
Field Rental     Current Res/NR  Proposed 2024 Res/NR 
Misc. Field Rental    $30/Hr.    $35/Hr. 
Community Park Lights (Add On)  $50/Hr.    $50/Hr. 
Field Prep     $60 Flat   $60 Flat 
Spray Park Volleyball Courts   $30/Hr.    $30/Hr. 
Community Park Basketball Courts  $30/Hr.    $40/Hr. 
Community Park Softball Fields   $35/Hr.    $35/Hr.  
 
 
 
 
 
 
 



 
Garden Plots     Current Res/NR  Proposed 2024 Res/NR 
24 x 24 Plot     $50/$65   $50/$65 
12 x 24 Plot     $35/$45   $35/$45 
Deposit      $25/$50   $25/$50 
 
 
Shelters (For the Day – 8 Hours)  Current Res/NR  Proposed 2024 Res/NR 
Bob Lewandowski    $60/$100   $60/$100 
Community Park Shelter   $60/$100   $60/$100 
Diamond Lake Sports Complex   $60/$100   $60/$100 
Longmeadow Park    $60/$100   $60/$100 
Kracklauer Park Gazebo (2 Hrs. Max)  $60/$100   $60/$100 
Deposit      $100/$200   $100/$200 
 
Big & Little     Current Res/Non-Res  Proposed 2024 Res/NR 
Weekly (Full-Time)    $270/$270   $280/$280 
Daily (Part-Time)    $60/$60   $65/$65 
 
Learning Center    Current Res/Non-Res  Proposed 2024 Res/NR 
Annual Tu/Th (3/4-year-old)   $1,180/$1,380   $1,300/$1,500 
Annual MWF (4/5-year-old)   $1,600/$1,800   $1,700/$1,900 
Annual M-Th (4/5-year-old)   $2,200/$2,400   $2,250/$2,450 
 
Miscellaneous (For the Day – 8 Hours) Current Res/Non-Res  Proposed 2024 Res/NR 
Parking Lots (Resident)    $0    $25 
Park Permits (16+ ppl)    $35/$50 + $100 Deposit  $40/$55 + $100 Deposit 
 
          
   
 





 

 
 

      

BOARD MEMORANDUM 
 

September 25, 2023 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Superintendent 

Date: September 20, 2023 

Subject: Approve of Resolution 23-09-01-R – NIMEC 

Background 
In years past, the Board has passed a Resolution authorizing the Executive Director to approve the 
contract prior to the bid because District needs to agree to terms by end of the day on specific 
dates.  Since 2000, Mundelein Park & Recreation District has utilized Northern Illinois Municipal 
Electric Collaborative (NIMEC) for energy services to approve a contract with the lowest cost 
natural gas provider.   
 
In 2022, the Board approved a Resolution authorizing NIMEC to provide Broker Services for one 
year.  There are two providers and currently, the District is paying 89.47 cents for the North Shore 
accounts and 82.53 cents for the Nicor accounts.  The District’s natural gas contract expires 
October 1. 
 
Analysis/Considerations 
Due to fluctuating rates, Executive Director Salski requests consideration for the attached 
Resolution allowing the Executive Director to approve contracts for Natural Gas through NIMEC.  
Staff obtained an additional proposal from Lower Electric, Broker, and rates were slightly higher.  
Staff recommends the three-year rate for all accounts as it is significantly lower than current rates.  
NIMEC mentioned the three-year rate is higher than one year because the markets anticipate 
natural gas rising over the next two years.    
 
Recommendation 
Staff recommend approving Resolution 23-09-01-R and authorizing the Executive Director to 
engage in an agreement for a period of up to 36 months.   
 
Action and Motion Requested 
Move to approve Resolution 23-09-01-R authorizing to engage in an agreement with NIMEC and 
authorizing the Executive Director to approve a contract with the lowest cost natural gas provider 
for a period up to 36 months. 



 

 
 

      

RESOLUTION NO. 23-09-01-R 
 
 

 
 
 
 
 

A RESOLUTION AUTHORIZING TO ENGAGE IN AN AGREEMENT WITH 
NIMEC IF ADVANTAGEOUS TO THE DISTRICT AUTHORIZING THE 
EXECUTIVE DIRECTOR TO APPROVE A CONTRACT WITH THE LOWEST 
COST NATURAL GAS PROVIDER FOR A PERIOD UP TO 36 MONTHS. 

 
 

 
 
 
 
 

PASSED AND APPROVED BY 
THE PRESIDENT AND BOARD OF COMMISSIONERS 

THE 25TH DAY OF SEPTEMBER, 2023. 
 
 
 
 
 
 
 
 
 

Published in Pamphlet Form by 
Authority of the Corporate 
Authorities of the Mundelein Park  
& Recreation District of 
Mundelein, Illinois, this 
25th day of September, 2023. 
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RESOLUTION NO. 23-09-01-R 
 
 

A RESOLUTION AUTHORIZING TO ENGAGE IN AN AGREEMENT WITH NIMEC 
IF ADVANTAGEOUS TO THE DISTRICT A N D  AUTHORIZING THE EXECUTIVE 
DIRECTOR TO APPROVE A CONTRACT WITH THE LOWEST COST NATURAL 
GAS PROVIDER FOR A PERIOD UP TO 36 MONTHS. 

 

WHEREAS the Mundelein Park & Recreation District ("The Park District") is a 
park district in accordance with the Constitution of the State of Illinois of 1970; and, 

WHEREAS, on January 2, 2007, the State of Illinois implemented a plan to 
deregulate Commonwealth Edison and previously deregulated Nicor; and, 

WHEREAS, as a result of this deregulation, natural gas may be purchased based on 
market price and Nicor Gas, will no longer be the sole supplier of natural gas in northern 
Illinois, resulting in new natural gas suppliers being able to compete against Nicor Gas; and, 

WHEREAS, the Mundelein Park & Recreation District allows NIMEC to be 
considered with providing Park District's broker services relative to the acquisition of natural gas 
for Park District facilities, due to NIMEC’s government and business experience and ability to 
provide individually to a single government agency; and, 

WHEREAS, NIMEC manages the purchase of natural gas for its clients individually, and 
not in a group buying collaborative; and, 

 WHEREAS, the amount of compensation that NIMEC receives, if the Park District 
chooses the NIMEC natural gas supplier, is included in the natural gas prices supplied by 
NIMEC, so there will be no direct payment made to NIMEC by the Park District; and, 

WHEREAS, the Executive Director has worked with NIMEC for many years, and 
collaborated with NIMEC on securing excellent rates even better than some cooperative groups; 
and 

WHEREAS, Nicor Gas no longer offers a fixed energy rate for commercial accounts and 
instead charges based on a floating hourly rate and the Park District desires to enter the market to 
secure a fixed rate, up to 36 months in term from one of NIMEC’s suppliers. 
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NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 
COMMISSIONERS FOR THE MUNDELEIN PARK & RECREATION DISTRICT 
AS FOLLOWS: 
 

Section 1. That NIMEC has been considered as one of the Park District's brokers 
for purposes of obtaining natural gas supply for the District's 
government needs. 

 
Section 2. That the Executive Director is authorized to negotiate energy rates 

directly with suppliers in an effort to secure lower energy costs for the 
Mundelein Park & Recreation District. 

 
Section 3. That in light of the time constraints and procedures required, 

applicable to the acceptance of a competitive bid for a supply of natural 
gas, once the bids are received by NIMEC, the Executive Director is 
hereby authorized to sign the contract with the most optimal proposal 
bidder, with the Executive Director being hereby directed to place said 
contract on the first available Park District Board regular meeting 
following the execution thereof by the Executive Director, for 
ratification by the Park District Board. 

 
Section 4. That the Executive Director is authorized to name the 

Superintendent of Business Services & Technology as his/her 
designee in matters concerning the proposals. 

 
Section 5: The Resolution shall be in full force and effect from and after its 

passage, approval, and publication in pamphlet form, as provided by 
law. 

 

ADOPTED this 25th day of September, 2023, pursuant to a roll call vote as follows: 

 
AYES: _____________________________________ 
  
NAYS:______________________________________ 
 
ABSENT:____________________________________ 
 
ABSTENTION:______________________________  

 
 
 
 

 
APPROVED by me this 25th day of September, 2023. 
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     ______________________________________                                                       
                                                       President, Mundelein Park & Recreation District 

 
 

ATTESTED and filed in my office, 
this 25th day of September, 2023. 

 
 

______________________________ 
Secretary, Mundelein Park & Recreation District 

 





 

 
 

      

BOARD MEMORANDUM 
 

September 25, 2023 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: September 21, 2023 

Subject: Approve of Deed of Gifts – Mundelein Heritage Museum 
______________________________________________________________________________ 
 
Background 
Procedurally, the Mundelein Historical Commission reviews and approves any potential deed of 
gifts, provides the Executive Director with application/information with recommendation, and 
District Board of Commissioners approves/denies Deed of Gifts. 
 
Analysis/Considerations 
The Historical Commission approved the addition of the Deed of Gifts at the September 6 
Commission Meeting.  Attached are items requested for approval.    
 
Recommendation 
Staff recommend approving the attached Deed of Gifts to the Mundelein Heritage Museum. 
 
Action and Motion Requested 
Move to approve Deed of Gifts items as presented by the Mundelein Historical Commission.  











 





  

         

 

 

 

 

 

 

 

 

 

 

 

 

 



























BOARD MEMORANDUM 

September 25, 2023 Regular Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: September 20, 2023 

Subject: Approve of Cancellation of Committee of the Whole Meeting and Meeting Time 
Change for Regular Board Meeting on October 23 

______________________________________________________________________________ 

Background 
On October 23 at 7 p.m., the District will be presenting an important topic to the Village Board.  It 
will be important for board members and staff to be present.   

Analysis/Considerations 
Executive Director Salski recommends cancelling the Committee of the Whole at 7 p.m. and moving 
the Regular Board Meeting to 8 p.m. 

Recommendation 
Staff recommend cancelling the Committee of the Whole Meeting on October 23, 2023, and changing 
the Regular Board Meeting time to 8 p.m. on October 23, 2023. 

Action and Motion Requested  
Move to approve cancelling the Committee of the Whole Meeting on October 23, 2023, and changing 
the Regular Board Meeting time to 8 p.m. on October 23, 2023. 



 

 
 

      

ADMINISTRATION 
 
To:  Board of Commissioners 

From:  Ron Salski, Executive Director 

Subject:    Board Report – September 2023 

 
OSLAD – Kracklauer Park 
IDNR sent an email to applicants that a decision will be made by December 15. 
 
Legal Symposium 
The Legal Symposium will be held on Thursday, November 2.  Executive Director Salski will 
update the board calendar and include it in the weekly Executive Director report.   
 
Pickleball in Parks 
Executive Director Salski would like to thank the Park Maintenance team for coordinating all the 
Pickleball lines during the Labor Day weekend and after.  It was a lot of communication with a 
contractor and players in a short period of time.  The District’s line and net approach has been 
innovative.  Congratulations to the staff. 
 
Mundelein Parks Foundation 
The Foundation will hold a meeting on September 25.  Discussion will focus on planning a 
fundraiser hosted by the Foundation for the All-Inclusive Playground project.  Discussion will also 
be about recent fundraisers held by various community organizations.  Since January 2023, the 
Foundation has received 85 donations from individual donors totaling $10,665.07 (one was a $500 
donation toward the Mundelein Heritage Museum).  Grants, pledges, and corporate and individual 
donations toward the All-Inclusive Playground have now reached $845,458.83. 
 
Sponsorship 
Doggy Dip event was held on Saturday, August 26 and had 12 businesses/organizations that hosted 
a table/tent in person for the event, including two main $500 sponsors BCU and Liberty Auto 
Subaru, both of Libertyville.  Townline Animal Hospital of Vernon Hills is the Doggie Photo 
Booth Sponsor for $250.  An additional four local dog businesses donated prizes.  All prizes 
donated for the Doggie Swimsuit Contest and Doggie Best Trick Contest were valued at $800. 
 
 
 
 
 



 

 
 

      

STEEPLE CHASE GOLF CLUB – GOLF OPERATIONS & MAINTENANCE 
 
To:  Board of Commissioners 

From:  Bill Brolley, Golf Operations Manager 

Subject:    Board Report – September 2023 

 
        2023   Budget    2022 
Golf Revenue (Aug. Totals)   $263,857 $245,604 $245,473 
Merchandise (Aug. Totals)   $  15,878 $  16,093 $  17,037 
Food & Bev. (Aug. Totals)   $  41,790 $  46,400 $  39,856 
Miscellaneous (Aug. Totals)   $         49 $           $   -   474 
Gift Card (Aug. Totals)   $    1,018 $             $    2,763 
Total Rev. for the Month of Aug.  $322,592 $307,097 $304,655 
 
Golf Revenue (9/1-9/18)   $139,887   $135,333 
Merchandise  (9/1-9/18)   $    7,812              $  11,305      
Food & Bev.  (9/1-9/18)   $  19,653   $  22,221 
Miscellaneous (9/1-9/18)   $       852   $       151 
Gift Card (9/1-9/18)    $       779   $    1,174 
Total Rev. (9/1-9/18)     $168,983   $170,184 
 
Golf Revenue (YTD)    $1,345,237   $1,187,540 
Merchandise (YTD)    $   109,763   $     91,578 
Food & Bev. (YTD)    $   218,700   $   197,145 
Miscellaneous (YTD)    $       5,164   $       9,091 
Gift Card (YTD)    $     47,904   $     33,805 
Total Rev. (YTD 9/18)   $1,726,768   $1,519,159 
 
         2023     2022 
Paid Rounds August       5,120     4,989    
Paid Rounds 9/1-9/18       2,433     2,523 
Total Paid Rounds Y.T.D 9/18   25,326   23,136 
 

August Comparison for the Past 5 Years 
 
  2019  2020  2021      2022                2023 
Total Rev. 245,962 274,538 324,434 304,655 322,592 
Round  4,087  4,632  5,187  4,989  5,120 



 
 
The Club experienced the second best August totals in rounds and revenue since records were kept 
starting in 2000.  Over the past 10 years, the average round in August is 4,360 rounds with average 
revenue of $266,769.  The Club exceeded rounds average by 760 and average revenue totals by a little 
over $55,800.  Golf Operations revenues for August exceeded budget expectations by over $15,000 and 
exceeded the bottom-line budget expectations for the month of August by $16,000.  The Club is up over 
300 rounds and above average revenue by over $38,000 compared to the last ten years average through 
the first 18 days of September.  As of the end of August, the club is $214,699 ahead of the projected 
budgeted bottom line year to date. 
 
The club hosted its annual Friends of Steeple Chase Outing on Saturday, September 16.  The event was 
well attended and monies raised from the event will be put into purchasing some furnishings for the 
simulator room.  After the Friends event, the club hosted the Mundelein High School Invitational for 
both the JV and Varsity teams.  There were twenty teams that attended the  tournament.   
 
GOLF MAINTENANCE 
 
The fall aerification season has been underway and moving right along this fall. Staff completed all tees 
and approaches and greens were scheduled to be aerified by Joe Marley Inc. September 17, but needed 
to be rescheduled due to 1.5” of rain.  The paving project on hole #10 that was scheduled for September 
18th was also rescheduled to a later date due to this rain. 
 
On September 18, Joe Marley Inc. aerified greens after allowing the turf to dry out.  All greens were top-
dressed, dragged and mowed after.  Staff still have all fairways to aerify this season and will look to 
complete in the next couple of weeks when time and weather permit. 
 
In addition to the maintenance performed on the course, time has been used throughout the week on the 
clubhouse beautification process for the fall.  Mums and other fall plantings are the first of the plantings 
to be put at the front entrance, the main driveway, and the pro shop beds, respectively.  Time has also 
been delegated to removing weeds from beds throughout the golf course in order to prepare them for fall 
plantings. 
 
Back in March, staff evaluated the cost of the Smithco Tournament Roller that was put into surplus 
equipment in December of 2022.  Staff made the decision to post the roller for public auction utilizing 
the Midwest Association of Golf Course Superintendents.  The auction was closed in April with zero 
offers.  Staff has explored other options and contacted Burris Equipment for an evaluation to trade in the 
roller for a future equipment purchase.  After the evaluation, staff made the decision to trade in the roller 
to Burris Equipment to help purchase a new turbine blower.  The new blower will help during the 
aerification process and will be a great addition to the labor intensive fall cleanup when leaves start to 
drop. 
 
As time and weather permit after aerification, staff will be looking to top-dress tees and approaches, 
continue adding sand to bunkers, seed shaded areas, sod #10 cart path once complete, recontour greens, 
collars and surrounds, reshape #7 greenside bunker to disperse foot traffic, and add irrigation to #7 green 
bank. 



 

 
 

      

PARK & FACILITY MAINTENANCE 
 
To:  Board of Commissioners 

From:  Rob Foster, Superintendent of Park & Facility Maintenance 

Subject:    Board Report – September 2023 
 
 
Facility Maintenance   
• Progress has been made with the new Indoor Pool Family Changing Room.  The drop ceiling 

is about 95% complete.  The new flooring should be installed in the next few weeks. 
• Barefoot Bay has been shut down for the season.  Several repairs and improvements are 

underway to ensure a successful year in 2024.  These include valve replacements, leak 
repairs, a new pump, and a new chlorination system.   

 
Park Maintenance 
• Pickleball lines have been painted on existing tennis courts at four parks throughout the 

District.  The parks that received the new lines are Community, Indian Trail, Scott Brown, 
and Wortham Parks.    

• Staff have assisted with several events this fall.  The events include Daddy Daughter Dance, 
Doggy Dip, and a few others.   

• Additional signage has been installed in the parks.  Welcome/Rules, no smoking, and no gun 
signs have been installed in areas where previously the signs were missing or damaged.    

• The Maurice Noll Pickleball and Tennis Court Project had a new gravel base installed along 
with a cement curb that separates the tennis court from the pickleball courts.  A few days of 
rain have slowed the project slightly.  Estimated completion timeframe is mid to late 
October. 



 
 

      

RECREATION 
 
To:  Board of Commissioners 

From:  Kyle Berg, Superintendent of Recreation & Facility Services 
 Melinda Agosto, Director 
 Erica DeLuca, Manager 
 Kelsey Fuller, Manager 
 Brian Kaspar, Manager 
 
Subject:  Board Report – September 2023 
 

 
Miscellaneous 
• Superintendent of Recreation & Facility Services, Kyle Berg, started work on September 1. 
• Recreation team is engaged in the 2024 budget process as outlined by Superintendent McInerney. 
• 2024 proposed recreation department facility fees are included in the board packet. 
• The Cultural Arts & Special Events Supervisor position was opened to applicants on September 13. 
 
Programs 
Active Adults 50+ 
• Enrollment at the Regent Center is at 431 members, an increase of nearly 100 since August 2022. 

The membership total can be broken down as: 280 members are residents and 151 are nonresidents; 
128 members are new and 55 come from Dell Webb; 254 members are in the Baby Boomer 
generation. 

• Total participation for the month was 1,233 visits; this was an increase of over 115 visits from August 
of 2022. 

• Both memberships and participation have hit all-new highs. 
• The August 4 trip, Indiana Amish Country, went with 37 participants.  The next extended trip has 22 

registered and they will be visiting the Treasures of Ireland. 
 
Athletics 
• A total of 108 participants are enrolled in fall in-house programs which include Pickleball, 

Gymnastics, and Fundamental Basketball.  A total 220 of participants enrolled in contractual 
programs offered through Exact Sports, Karate, Sports R Us, Tennis, and Life Sport. An increase in 
participation in summer programs by over 50 participants. 

• Men’s 12 Softball League ended on Tuesday, September 5.  A total of 8 teams played an extended 
season from May – September. 

• Rentals for both field usage and indoor gym space have increased this Fall.  Multiple user groups 
from Soccer Shots, Lightening Baseball, Stallions, and Mundelein Soccer are using the lighted 



 
 

 
 

ballfields at Keith Mione Park.   The gym space has been rented by several basketball groups, 
volleyball groups, and GLASA. 

 
Cultural Arts 
• Cultural Arts programs continue to show strong enrollment numbers.  New classes offered are Little 

Doctor School and Little Veterinarian School “ Dog Theme”. Other classes include Park Club, Magic 
Club, Art Club, and Sugar Club. 

 
Dance 
• The Long-Term Dance program began Tuesday, September 5.  There are 320 dancers enrolled.  This 

is a record number of participants for the Long-Term program.  The previous high was 310 
participants in 2022.  

• There are 55 dancers enrolled in the Mundelein Dance Company and 35 in the Short-Term (winter–
spring) program.   

• Mundelein Dance Company will be performing at Boo Bash on October 21st. 
• There is a new dance class called “DanceAbility”.  Dancers of all abilities explore their creativity 

through music and movement.   The class has 7 dancers and is taught by a special education dance 
instructor. 

 
Special Events  
• Doggy-Dip took place on Saturday, August 26 at Diamond Lake Beach.  The event attracted 230 

dogs and around 500 people.  Increase of 30 dogs from 2022.  Activities included an open dog swim, 
a costume contest, a best trick contest, DJ, crafts, games, food trucks, and vendors. 

• The Daddy-Daughter “A League of Their Own” themed dance took place in Community Park and at 
Dunbar Recreation Center on Saturday, September 16.  There were approximately 210 parents and 
girls in attendance.  

• Jurassic in the Park is scheduled for Saturday, October 7 outside Dunbar Recreation Center. Event 
registration is at capacity. 

 
Mundelein Trails Day Camp & Rec Connection 
• Rec Connection program has climbed to 168 students, an increase of 21 students since the August 

report.  In 2022, we had 150 students enrolled to date.   
• Two additional staff have been hired for Rec Connection.  As enrollment continues to increase there 

may be a need to hire additional staff. 
• This month there is one School Days Off Program on Monday, September 25.   The Day Off Students 

will be going on a field trip. 
•  D75 has a 1/2 day of school on September 22.  The Rec Connection staff are planning a fun day of 

enrichment activities. 
• Cheri R. represented the Rec Connection program at the D75 Brat Fest on Friday, September 8. 
  



 
 

 
 

Big & Little & Learning Center 
 
Big & Little Child Development Center 
• Enrollment is currently 75 students with 24 two-year olds, 19 three-year olds and 32 four-year olds.  

In the month of August 15 new children enrolled. The two-year-old classroom has a full roster with 
an extensive waitlist. Our three and four-year-old classes have a limited number of full and part time 
spaces. There continues to be interest and tours continue to be scheduled. Once we secure teachers, 
we will enroll to fill the vacancies. 

• Michaelene Amedio resigned her position after 17 years of employment at Big & Little with her last 
day of employment being Friday, September 8. Michaelene has decided to take a position closer to 
her home. The job class which she was employed under will be eliminated. 

• Big & Little is currently looking to hire two full time Lead Teachers.  
• Big & Little held a foam party for the children for their August field trip. 
 
Age Group/Year 2021 2022 2023 
2-3 Classroom 29 19 24 
3-4 Classroom 21 29 19 
4-5 Classroom 19 25 32 
Total 69 73 75 

 
Age 

Group/Year 
Mar Apr May Jun Jul  Aug 

2-3 Classroom 20 20 21 21 21 24 
3-4 Classroom 37 39 39 37 37 19 
4-5 Classroom 23 23 21 23 23 32 

 
Learning Center  
• Learning Center numbers continued to increase throughout the month. Numbers  
• A back-to-school picnic took place on September 6 and September 7. 
• Classes started the week of September 11th  and are going well. 
• There was a marketing push with a video of classroom teacher Kelli Wilken to help with exposure. 

  
Aquatic Facilities  
 
Aquatic Operations 
• Statistics have been compiled for the outdoor aquatic facilities.  

o A total of 2,446 Barefoot Bay membership passes were sold for a revenue of $191,246.  Of 
the total passes sold, 2,157 individual passholders made a visit to the facility.  In total, 
membership passholders made 14,693 visits to the facility.  

o Day pass purchases resulted in an additional 38,435 visits to the facility and $369,611.  Adult 
residents and non-residents made the most visits when compared to youth and senior 
categories. Surprisingly, Barefoot Bay saw nearly as many non-resident visits (10,715) as 
resident visits (13,085). Total visits to Barefoot Bay resulted in 38,435 visits.   

o Barefoot Bay was open a total of 69 days, with the facility closed for five days due to weather.     
o Diamond Lake Beach was open 48 days this summer.  The beach was closed sixteen days. 

Nine of those days were closed due to no attendance and five days due to weather.  Residents 



 
 

 
 

made 1,051 visits and nonresidents made 516 visits, for a total of 1,780 visits and a revenue 
of $9,763.00.  

o The Spray Park operated daily May 27 until September 4.  The park was closed twelve days 
due to weather. Participation over the final three weeks was high, with an average of 50 visits 
per day.  For the season, the Spray Park received 6,726 visits for a revenue of $8,960. 

o A total of 146 staff were hired for the season, with 103 serving as lifeguards.  A 15-year-old 
Junior Lifeguard program was started this summer, 23 employees were hired in this role.  The 
team achieved two, StarGuard Elite 4-Star Audits and one 3-star Audit.  

 
Swim Lessons 
• Swim lesson Data for the month of September is as follows: 

 

Average Swim lesson registration for the month of September is 86%. This is up 1% from the average 
last month. 

• Family Swims are returning to the Indoor pool starting September 15th. They will run on Fridays 
from 5:30-7:30pm and Sundays from 12-2pm.  

 
  

Cycle Run dates # enrolled enrollment Max capacity
Tu/Th Cycle 4 Aug 15 - Sep 7 52 63 83%
Sat Cycle 2 Jul 22 - Sep 9 96 109 88%



 
 

 
 

Health & Fitness Center 
 

 
 

 
 

 
 

Fitness Membership Monthly Reporting
Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023

Active Annual Membership Breakdown
Individual Fitness 705 710 721 710 716 723 727 727
Fitness Two or More 765 796 819 808 777 748 721 738
Student Monthly - Non-Committal Membership 202 171 185 162 233 249 224 166
Short-Term Membership - Non-Committal Membership 117 120 95 87 66 73 66 77
Track Only 210 209 208 210 203 200 197 192
Fitness 10 Visit 72 80 84 81 84 85 91 96
HMHB 20 23 23 22 22 21 22 22
Fitness - Seminary 3 4 2 1 2 2 1 2
Total Annual Memberships 2,094            2,113              2,137              2,081              2,103              2,101              2,049             2,020               
Usage Breakdown
Member Visits 12,386          10,654            11,796            9,857              9,661              10,018            9,030             9,506               
Group Exercise 
In Person 2,073            1,795              1,902              1,952              2,147              1,947              1,497             1,778               
Zoom 201               171                 136                 136                 135                 110                 104                110                  
Monthly Group X Participation 2,274            1,966              2,038              2,088              2,282              2,057              1,601             1,888               
Age Breakdown

12 - 17 159 153 164 134 139 142 123 106
18 - 24 148 119 122 127 184 193 181 132
25 - 34 215 229 231 227 222 219 218 226
35 - 44 240 254 255 252 253 246 237 254
45 - 54 301 320 322 294 283 291 289 292
55 - 61 269 275 278 267 253 248 243 252
62+ 762 763 765 780 769 762 758 758

Average Age 51 6 51 5 51 5 51 7 50 7 50 4 51 0 51 9
Demographic Analysis 

Male 998               1,015              1,030              986                 1,009              1,009              984                953                  
Female 1,096            1,098              1,107              1,095              1,094              1,092              1,065             1,067               
Nonresident 772               795                 801                 779                 793                 782                 769                759                  
Mundelein Resident 1,322            1,318              1,336              1,302              1,310              1,319              1,280             1,261               

2023 2022
Jan 1,812     1,328     
Feb 1,824     1,388     
Mar 1,845     1,441     
Apr 1,790     1,419     
May 1,816     1,506     
Jun 1,816     1,567     
Jul 1,761     1,567     
Aug 1,732     1,545     
Sep 1,506     
Oct 1,566     
Nov 1,620     
Dec 1,673     

Membership Totals

*Does not include Track or 10 Punch Passes



 
 

 
 

Membership Operations 
• There was a 27% decrease in members aged 18-24, directly correlating with the reduction in student 

memberships. 
• Even with a 25% drop in student memberships, there was only a 1% reduction in total membership 

numbers, meaning all other membership types increased in totals.  
• August had a 5% increase in usage for the month, with 9,506 check-ins compared to 9,030 in July.   
 
Group Exercise 
• Hardcore training used the pool for a Tuesday night class; this class usually takes place in a fitness 

Studio.  The class got to experience a high-intensity water workout.  
• The new fall group exercise class schedule was released. 
• Instructors are preparing for the IC6 Cycle bike refresh. This will take place the first week in October.   
• Fitness staff are preparing for the rollout of merging senior fitness programs that both occur at the 

Health & Fitness Center and the Regent Center.  
• The merging of senior fitness classes will require all classes to move over to the Health & Fitness 

Center, along with being a part of the Health & Fitness Membership.   
• The Health & Fitness Center offers a variety of benefits, including access to 15 different group 

exercise instructors, for substitutions, new fitness equipment, barres for better and more secure 
balance, flooring for fitness activity, and access to the fitness center, indoor track, and indoor pool.  

• Regent Members will receive a discount on their Health & Fitness Membership.  
 
Community Center 
• The gymnasium and studio one wood floors were refinished. 
• The maintenance department enhanced the main stairway railing by giving a fresh coat of paint.  
• Indoor pickleball was added to the September open gym calendar.  With the colder months ahead, 

there will be an increase in indoor pickleball courts.  
 
Registration 
• Updated registration forms have been completed and are in use.  
• Registration for fall programs opened on August 16.  
 
Reservations 
• 69 shelter reservations have taken place thus far in 2023.  
• Boat launch sold 181 permits in 2023, compared to 193 in 2022.  
 
Healthy Minds, Healthy Bodies (HMHB) 
• Healthy Minds Healthy Bodies made its official transition to SRACLC.   
• SRACLC has a variety of exciting new programs already beginning!  
 
Recreation Advisory Committee 
• Recreation Advisory Committee has not yet scheduled the next meeting. 



 

 
 

      

BUSINESS SERVICES & TECHNOLOGY 
 
To:  Board of Commissioners 

From:  Debbie McInerney, Superintendent of Business Services & Technology 

Subject: Board Report – September 2023 
 
 
Finance 
Budget development for 2024 continues.  The first draft of the budget will be provided to the board 
for the November 13 meeting. 
 
Superintendent McInerney and Manager Schleiden attended the IGFOA Annual Conference in Peoria 
September 17-19.  There were several beneficial and interesting sessions including Investments, 
GASB Update, Legislative Update, and Tax Allocation. 
 
Business Services Manager, Scott Schleiden completed payroll for 08/13/23 – 08/26/23 for 268 
employees, and 08/27/23 – 09/09/23 for 209 employees. 
 
Human Resources 
The next Fun and Wellness Committee event is the Chili Walk at Steeplechase on Thursday, October 
26. 
 
The 2024 Wage Ranges have been developed and will be presented at this meeting for approval.  
 
Planning has begun for Open Enrollment.  Open Enrollment will run November 13- December 1. 
 
The HR Source annual Salary Survey is now open, and the District will participate again this year. 
 
Open full-time positions include Golf Course Assistant Superintendent, Human Resources Generalist, 
Accounting Specialist, Child Care Teacher, and Cultural Arts & Events Supervisor.  Open part-time 
positions include Rec Connection Counselor, Regent Center Rental Staff Attendant, Child Care 
Assistant Teacher and Seasonal Golf Course Maintenance. 
 
IT 
Preparation is underway for this year’s Cybersecurity Awareness Month, which is October.  Nadia 
Guidry, IT Specialist, is planning several fun, engaging, and educational opportunities for staff to get 
involved with Cybersecurity. 
 
Cameras will be installed at the Dunbar Recreation Center before the end of the year.   
 
Several user tickets have been completed. 



 
 
 
Risk Management 
Risk Manager, Laura Cavazos, and members of the safety committee attended a PDRMA webinar 
on the Slip, Trip and Fall assessments that will be completed as part of the Risk Management 
Review process.  Access to the assessments opened on September 15 and staff will complete the 
assessments before the November 15th deadline. 
 
PDRMA is holding their annual Risk Management Institute on November 17th. Eight staff from 
various departments will attend this event.  
 
Risk Manager, Laura Cavazos, will attend a PDRMA Education and Training Focus Group on 
September 22 in which PDRMA members will have the opportunity to give feedback on types of 
training and information they would like to see from PDRMA in the future. 
 
The Fall All Agency staff meeting has been scheduled for Sunday, November 5 from 5:00pm-
6:30pm and will take place at the Community Center. 
 
Property Loss and Vehicle Accident Report Summary 
 
Date Location Property & Description of Damage  Cost EMS/ 

Police 
PDRMA 

September 
8 

Hanrahan 
Park 

Employees were digging to install 
signposts at Hanrahan Park. Machine 
used for digging hit power line. Staff 
had followed procedures and called Julie 
prior to digging. ComEd was contacted 
to disconnect power to broken line 

TBD No TBD 

 

Incident/Accident Report Summary 

Date Location Description of Incident/Accident EMS  PDRMA 
August 
28 

Dunbar Child, 5, fell off the monkey bars and their head 
and scraped it on the ground. Ice pack provided 

No No 

August 
31 

Dunbar Child, 7, ran into another child while on a scooter. 
Injured middle finger. Ice pack provided 

No No 

 

Employee Injury Report Summary 

Date Location Description of Injury/Illness EMS  PDRMA 
September 
5 

MCC Employee tripped while rolling mop bucket 
behind them. Foot caught on mop bucket and 
employee stumbled. Injured right knee. Ice pack 
provided. Employee was taken to out Occupation 
Health provider for care 

No Yes 

 




