
 

 

MUNDELEIN PARK &
RECREATION DISTRICT

      

 

SPECIAL MEETING OF LOCAL GOVERNMENT EFFICIENCY COMMITTEE 

Monday, November 27, 2023 

6:00 p.m. 

 
PUBLIC NOTICE IS HEREBY GIVEN that the Local Government Efficiency Committee of the Mundelein Park & 

Recreation District, Lake County, Illinois will hold a Special Meeting of the Local Government Efficiency 

Committee on the 27th day of November 2023 at 6:00 o’clock p.m., at Regent Center, 1200 Regent Drive, 

Mundelein, Illinois. 

 

AGENDA 

Call to Order: 

 

Roll Call:          Nancy Burton, Bruce Ponsaran, Knudson, McGrath, Ortega, Frasier 

 

New Business: 1.    Introduction of Committee Members 

  2.    Review of Resolution No. 23-05-01-R  

  3. Review of District Policy and Procedure Manuals 

  4. IGA – Intergovernmental Agreements  

  5. Next meeting February, 2024 

  

Visitors: 

  

Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 

advise the public: 

1. The amount of time permitted for public comment; 

2. That all speakers state their name and addresses before addressing the Board;  

3. To avoid repetitive comments, testimony and general questions; and 

4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 

allowing a speaker to address the Board again will contribute new testimony or evidence 

germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 

comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 

than one (1) hour in advance of a meeting. The appearance form must designate (i) the 

number of people the designee represents for the purpose of making public comment; (ii) the 

subject matter of the public comments; and (iii) whether the subject begin represented by a 

group spokesperson shall be deemed to have waived their opportunity to speak 

independently unless the President determines that allowing such a speaker to address the 

Board will contribute new testimony or evidence germane to an issue on the agenda for that 

meeting. 

1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 

person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 

a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 

each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 

be recorded by the Board Secretary and a response shall be presented either during the next 

regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 

disorderly behavior when addressing the Board shall be deemed out-of-order by the 

presiding officer and his or her time to address the Board at said meeting shall end. 

 
Approved 4/14/2014 Board Meeting 

 







 

 
 

      

COMMITTEE MEMORANDUM 
 

November 27, 2023 Special Committee Meeting Agenda Item 

 
To: Committee Members 

From: Ron Salski, Executive Director 

Date: November 22, 2023 

Subject: District-Wide Policy and Procedure Manuals  
______________________________________________________________________________ 
 
Background 
As required, it is important to review all policy and procedure manuals.  
 
Analysis/Considerations 
Included is a flash drive with the following: 
 

• Administration Policy Manual 
• Board Policy Manual 
• Personnel Policy Manual 
• Rules and Regulations 
• Safety Manual 
• Volunteer Manual 
• Procedure Manual 

 
Recommendation 
Executive Director requests Committee Members review for the next meeting. 
 
Action and Motion Requested 
No action necessary. 



 

 
 

      

COMMITTEE MEMORANDUM 
 

November 27, 2023 Special Committee Meeting Agenda Item 

 
To: Committee Members 

From: Ron Salski, Executive Director 

Date: November 22, 2023 

Subject: Intergovernmental Agreements (IGA)  
______________________________________________________________________________ 
 
Background 
As required, it is important to review all Intergovernmental Agreements throughout the District.  
Staff continue to review all computer and paper files. 
 
Analysis/Considerations 
Included is a flash drive with agreements on the attached document. 
 
Recommendation 
Executive Director requests Committee Members review for the next meeting. 
 
Action and Motion Requested 
No action necessary. 
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