
 

 

      

 

SPECIAL BOARD MEETING 
December 22, 2023 

9:00 a.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Special Board Meeting of the Park Board on the 
22nd day of December, 2023 at 9:00 o’clock a.m., at Regent Center, 1200 Regent Drive, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Knudson, McGrath, Ortega, Frasier 
 
Moment of Silence:           
 
Approval of Minutes: Public Hearing 12-11-23, Committee Meeting 12-11-23, Regular Meeting 12-11-23  

 
Approval of Disbursements:  Warrants: 121123 and 121823 = $286,252.26  
  
Financials:  November 
 
Police Report:  November 
 
Correspondence:   None 
    
Old Business: None 
     



 
 
New Business: 1.  Approve of Intergovernmental Agreement for the Use of the Equipment Between   
                                  Fremont Township and Mundelein Park & Recreation District 
  2.   Approve of Resolution 23-12-02-R – Authorizing an Accumulation of Funds for the   
        Mundelein Park & Recreation District Museum Fund 
  3.   Approve of Semi-Annual Review of Closed Session Minutes – Resolution 23-12-03-R 

 4.  Approve of Purchase of Kracklauer Park Playground through the Sourcewell Joint 
Purchasing Contract 

 5.  Approve of Purchase of Longmeadow Park Playground through the Sourcewell Joint 
Purchasing Contract 

 6. Approve of Purchase of Townes at Oak Creek Playground through the Sourcewell Joint 
Purchasing Contract 

  7.   Approve of Purchase of a Ford F150 Truck through the State of Illinois Joint  
        Purchasing Contract 
  8.  Approve of Purchase of a Ford Transit T-150 Cargo Van through the State of  

       Illinois Joint Purchasing Contract 
  9.  Approve of Purchase of a Ventrac 4520N Tractor through Sourcewell Joint Purchasing  
                                  Contract 
                    10. Approve of Resolution 23-12-04-R – Recognition of Ted Costa 

      
Board Business: 
 
Staff Reports:  
 
Service Anniversaries:  April Lee 8 years, Erica DeLuca 4 years and Charles Kordick II 1 year 
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Selection of a person to fill a public office, as defined in this Act, including a 
vacancy in a public office 5 ILCS 120/2(c)(5); 
Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

  
Action on Items Discussed in Executive Session, if Necessary 
 
Visitors: 
  
Adjournment 
 
 
  



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 
advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 
allowing a speaker to address the Board again will contribute new testimony or evidence 
germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) the 
subject matter of the public comments; and (iii) whether the subject begin represented by a 
group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for that 
meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 
person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 
a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 
each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 
be recorded by the Board Secretary and a response shall be presented either during the next 
regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



MINUTES 
Mundelein Park & Recreation District 

Truth in Taxation Public Hearing 
December 11, 2023 

______________________________________________________________________________ 
 
The Truth in Taxation Public Hearing of the Board of Park Commissioners of the Mundelein Park 
& Recreation District was called to order at 6:45 p.m.   
 
President FRASIER directed the secretary to call the roll.  Present were Commissioners 
KNUDSON, McGRATH, ORTEGA and FRASIER.   
 
Staff present included Executive Director SALSKI, Manager KARL, Superintendent BERG, 
Superintendent McINERNEY. 
 
Visitors:  Ron Greenberg 
 
President FRASIER stated a motion is necessary to open the Truth in Taxation Public Hearing.  
Commissioner ORTEGA moved to open the Truth in Taxation Public Hearing second by 
Commissioner KNUDSON.  President FRASIER repeated the motion and asked if there were any 
questions and none were raised. A roll call vote was taken with Commissioners ORTEGA, 
KNUDSON, McGRATH, and FRASIER voting yes. 
 
President FRASIER asked if there were any written and oral comments from the public.  Executive 
Director SALSKI stated that he received a phone call from a resident who had questions.  She 
appreciated the responses.   
 
President FRASIER asked if there were any comments for the Board Members. Commissioner 
KNUDSON asked about the increases in the different funds.  Superintendent McINERNEY 
answered his questions. 
 
President FRASIER stated a motion is necessary to close the Truth in Taxation Public Hearing.  
Commissioner McGRATH moved to close the Truth in Taxation Public Hearing second by 
Commissioner KNUDSON.  President FRASIER repeated the motion and asked if there were any 
questions and none were raised. A roll call vote was taken with Commissioners McGRATH, 
KNUDSON, ORTEGA, and FRASIER voting yes. 
 
President FRASIER stated a motion is necessary to adjourn the Truth in Taxation Public Hearing.  
Commissioner KNUDSON moved to adjourn the Truth in Taxation Public Hearing second by 
Commissioner McGRATH.  President FRASIER repeated the motion and asked if there were any 
questions and none were raised.  A roll call vote was taken with Commissioners KNUDSON, 
McGRATH, ORTEGA, and FRASIER voting yes. 
 
The Public Hearing adjourned at 6:51 p.m. 
 
__________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
December 11, 2023 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
He then directed the secretary to call the roll.  Present were Commissioners KNUDSON, McGRATH, 
ORTEGA, and President FRASIER. 
 
Staff present included Executive Director SALSKI, Manager KARL, Superintendent BERG, 
Superintendent McINERNEY. 
 
Executive Director SALSKI stated he has been very impressed with the Steeple Chase Golf Course 
Improvements.  Manager KARL explained the contracted work was completed and flooring was 
delivered during the day.  He said the flooring will sit to get acclimated to the temperature.  After 
installation, the simulators will be set up with the hope of opening first week in January.  He mentioned 
the Sky Track was set upstairs.  Commissioner KNUDSON asked if there was any interest in the 
simulators.  Manager KARL stated golfers were asking questions. 
 
Executive Director SALSKI explained some key changes to the organizational chart and structure.  He 
provided an explanation of assessing the organization and several department head titles were being 
proposed as “Directors.”  He proposed adding the Communications Title to the Marketing Manager.  
Each Department Head discussed the changes.  Commissioner ORTEGA asked each Department Head 
what the anticipated succession plan was.  Manager KARL stated Head Professional, Superintendent 
McINERNEY stated Assistant Finance Director and Superintendent BERG stated Recreation Programs 
Manager.  Commissioner KNUDSON mentioned staff has not discussed workloads in two years and if 
balanced.  Executive Director SALSKI stated he was confident with the number of positions and 
workloads have improved immensely.  He suggested keeping the number of staff for several years.  
 
Executive Director SALSKI explained the part-time and full-time ranges.  He mentioned it was data 
driven while some ranges went higher, and others stayed the same.  He stated there would be a more 
comprehensive analysis to be completed by year-end with any adjustments for the 2025 Budget.  He said 
the District’s ranges were now competitive in the industry.  Commissioner McGRATH asked if the 
District used the same approach years ago of contacting area agencies only.  Superintendent 
McINERNEY provided a detailed explanation of the process using HR Source data which was logical 
and very specific.  Commissioner KNUDSON asked if you could compare more easily.  Superintendent 
McINERNEY said you could break out by EAV, population, etc. and it is more comprehensive allowing 
staff to make better decisions.  Commissioners were pleased with the new process than comparing it to 
a few agencies only.   
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President FRASIER asked if there were other agenda items. 
 
Visitor:  Ron Greenberg.  
 
There being no further business, Commissioner McGRATH moved to adjourn at 7:30 p.m. second by 
Commissioner ORTEGA.  A voice vote was taken with all voting yes. 
 
 
 
_________________________ 
Secretary 
 



MINUTES 
Mundelein Park & Recreation District 

 Regular Board Meeting 
December 11, 2023 

_____________________________________________________________________________ 
The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President FRASIER and 
he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the secretary to call the roll.  Present were Commissioners KNUDSON, McGRATH, 
ORTEGA, and President FRASIER.   
 
Staff present included Executive Director SALSKI, Manager KARL, Superintendent BERG, 
Superintendent McINERNEY. 
 
President FRASIER requested a motion to approve the minutes of November 27, 2023.  Commissioner 
ORTEGA moved to approve the minutes of the Committee Meeting and Regular Meeting from 
November 27, 2023, second by Commissioner KNUDSON.  President FRASIER repeated the motion, 
asked if there were any additional corrections or additions.  None were raised.  A voice vote was taken 
with all voting yes. 
 
President FRASIER read the Warrants needed to be approved.  Commissioner McGRATH moved to 
approve Warrants: 112823, 120423, 120523, 120823 and 121123 = $1,064,430.08 second by 
Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.  
None were raised.  A roll call vote was taken with Commissioners McGRATH, KNUDSON, ORTEGA 
and FRASIER voting yes. 
 
President FRASIER acknowledged the Correspondence and asked Executive Director SALSKI to 
provide some background.  Executive Director SALSKI stated Senator Johnson’s award and event was 
fantastic and he was thankful for the recognition.  The Board agreed.   
 
President FRASIER stated there was no Old Business. 
 
President FRASIER requested a motion for approval of 2023 Tax Levy – Ordinance 23-11-01-O.   
Commissioner ORTEGA moved to approve of 2023 Tax Levy – Ordinance 23-11-01-O second by  
Commissioner McGRATH.  President FRASIER repeated the motion, asked if there were any  
questions.  A roll call vote was taken with Commissioners ORTEGA, McGRATH, KNUDSON, and 
President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of 2024 Board Meeting Dates – Resolution  
23-12-01-R.  Commissioner KNUDSON moved to approve the 2024 Board Meeting Dates – Resolution  
23-12-01-R second by Commissioner ORTEGA.  President FRASIER repeated the motion, asked if  
there were any questions.  A roll call vote was taken with Commissioners KNUDSON, ORTEGA,  
McGRATH, and President FRASIER voting yes. 
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President FRASIER requested a motion for approval of Organizational Chart and Structure. 
Commissioner McGRATH moved to approve Organizational Chart and Structure second by  
Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.   
A roll call vote was taken with Commissioners McGRATH, KNUDSON, ORTEGA, and President  
FRASIER voting yes. 
 
President FRASIER requested a motion for approval of 2024 Full and Part-Time Wage Ranges.  
Commissioner ORTEGA moved to approve 2024 Full and Part-Time Wage Ranges second by  
Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.   
A roll call vote was taken with Commissioners ORTEGA, KNUDSON, McGRATH, and President  
FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Lauterbach and Amen – Audit Services.  
Commissioner KNUDSON moved to approve Lauterbach and Amen – Audit Services second by  
Commissioner ORTEGA.  President FRASIER repeated the motion, asked if there were any questions.   
A roll call vote was taken with Commissioners KNUDSON, ORTEGA, McGRATH, and President  
FRASIER voting yes. 
 
President FRASIER asked if there was any Board Business.  There was none.   
 
Visitors:  Ron Greenberg and had no comment. 
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:40 p.m. seconded by 
Commissioner KNUDSON.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 
 

















 

 
 

      

BOARD MEMORANDUM 
 

December 22, 2023 Special Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Superintendent  

Date: December 14, 2023 

Subject: November Financial Reports 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the November 2023 financial report, including year-end forecasted numbers. 
 
Just a reminder, that the red parenthesis indicates an unfavorable number for the column compared to 
the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date, the District is favorable in the amount of $2,020,639 compared to budget.  The budget for 
2023 is ($1,338,412).  Year-end projections are ($103,907), which is $1,234,504 better than the budget.  
As a reminder, the negative amounts are supported by drawing down fund balances. 
 
Due to the early date of this board meeting this month, the projections are not updated as thoroughly as 
they would be if staff had more time.  As a result, there may be some expenses missing from the 
projections.  Additionally, the comments from staff are the same as in October.  The financial report 
provided in January will have more thorough, up to date, numbers. 
 
Some of the favorability is partly due to timing of some capital projects.  The District is continuing to 
outperform budgeted revenues in interest, personal property replacement taxes, and most fee-based areas 
of the District including Golf and most of the Recreation Fund.  Staff have made a concerted effort to 
reduce expenses and there have been continued savings due to vacant positions. 
 
Due to the expected favorable results, staff has added several capital projects to complete in 2023. 
 
Action and Motion Requested 
Move to place the November Financials on file. 

 



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2023 2023 Actual to 2022 Change in Actual
NOV Budget NOV Actual Budget NOV Actual 2022 to 2023

$125,859.18 $321,392.20 $195,533.02 $179,797.71 $141,594.49
$513,211.91 $509,227.80 $3,984.11 $875,116.94 $365,889.14
($387,352.73) ($187,835.60) $199,517.13 ($695,319.23) $507,483.63

$258,379.55 $360,583.16 $102,203.61 $272,770.45 $87,812.71
$381,501.71 $367,220.39 $14,281.32 $445,221.61 $78,001.22
($123,122.16) ($6,637.23) $116,484.93 ($172,451.16) $165,813.93

$6,198.54 $33,243.88 $27,045.34 $9,817.16 $23,426.72
$488,950.00 $488,950.00 $0.00 $0.00 ($488,950.00)
($482,751.46) ($455,706.12) $27,045.34 $9,817.16 ($465,523.28)

$52,183.30 $24,150.58 ($28,032.72) $423,000.98 ($398,850.40)
$2,500.00 $90,182.11 ($87,682.11) $96,209.26 $6,027.15

$49,683.30 ($66,031.53) ($115,714.83) $326,791.72 ($392,823.25)
($943,543.05) ($716,210.48) $227,332.57 ($531,161.51) ($185,048.97)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2023 2023 Actual to 2022 Change in Actual
NOV Budget NOV Actual Budget NOV Actual 2022 to 2023

$69,023.07 $188,950.40 $119,927.33 $116,059.97 $72,890.43
$115,813.93 $109,999.56 $5,814.37 $405,467.14 $295,467.58
($46,790.86) $78,950.84 $125,741.70 ($289,407.17) $368,358.01

$2,040.27 $10,073.87 $8,033.60 $3,070.71 $7,003.16
$167,685.26 $159,479.66 $8,205.60 $141,901.75 ($17,577.91)
($165,644.99) ($149,405.79) $16,239.20 ($138,831.04) ($10,574.75)

$46,823.39 $77,393.84 $30,570.45 $49,786.93 $27,606.91
$119,170.30 $108,522.31 $10,647.99 $109,507.53 $985.22
($72,346.91) ($31,128.47) $41,218.44 ($59,720.60) $28,592.13

$4,822.75 $27,049.98 $22,227.23 $6,137.98 $20,912.00
$83,658.11 $78,064.07 $5,594.04 $152,834.55 $74,770.48
($78,835.36) ($51,014.09) $27,821.27 ($146,696.57) $95,682.48

$10.67 $59.37 $48.70 $16.05 $43.32
$949.30 $4,284.38 ($3,335.08) $720.70 ($3,563.68)
($938.63) ($4,225.01) ($3,286.38) ($704.65) ($3,520.36)

$823.21 $4,586.29 $3,763.08 $1,289.82 $3,296.47
$10,560.01 $25,354.72 ($14,794.71) $50,089.39 $24,734.67
($9,736.80) ($20,768.43) ($11,031.63) ($48,799.57) $28,031.14

$2,134.40 $12,280.70 $10,146.30 $3,189.69 $9,091.01
$15,375.00 $23,523.10 ($8,148.10) $14,595.88 ($8,927.22)
($13,240.60) ($11,242.40) $1,998.20 ($11,406.19) $163.79

$181.42 $997.75 $816.33 $246.56 $751.19
$0.00 $0.00 $0.00 $0.00 $0.00

$181.42 $997.75 $816.33 $246.56 $751.19
($387,352.73) ($187,835.60) $199,517.13 ($695,319.23) $507,483.63

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2023 2023 Actual to 2022 Change in Actual
NOV Budget NOV Actual Budget NOV Actual 2022 to 2023

$23,032.14 $96,048.05 $73,015.91 $31,146.01 $64,902.04
$110,084.05 $106,513.67 $3,570.38 $214,543.35 $108,029.68
($87,051.91) ($10,465.62) $76,586.29 ($183,397.34) $172,931.72

$14,162.95 $12,072.83 ($2,090.12) $10,772.15 $1,300.68
$10,729.39 $9,128.45 $1,600.94 $9,115.98 ($12.47)
$3,433.56 $2,944.38 ($489.18) $1,656.17 $1,288.21

$15,133.33 $22,275.77 $7,142.44 $24,751.43 ($2,475.66)
$10,399.57 $19,184.11 ($8,784.54) $10,770.62 ($8,413.49)
$4,733.76 $3,091.66 ($1,642.10) $13,980.81 ($10,889.15)

$5,605.41 $16,249.37 $10,643.96 $5,255.25 $10,994.12
$12,164.19 $19,391.92 ($7,227.73) $12,920.09 ($6,471.83)
($6,558.78) ($3,142.55) $3,416.23 ($7,664.84) $4,522.29

$68,759.96 $66,633.79 ($2,126.17) $67,800.05 ($1,166.26)
$59,337.64 $49,147.11 $10,190.53 $47,836.92 ($1,310.19)
$9,422.32 $17,486.68 $8,064.36 $19,963.13 ($2,476.45)

$51,647.36 $60,437.04 $8,789.68 $51,370.69 $9,066.35
$57,172.43 $57,002.25 $170.18 $50,769.42 ($6,232.83)
($5,525.07) $3,434.79 $8,959.86 $601.27 $2,833.52

$550.66 $3,866.44 $3,315.78 $3,377.17 $489.27
$36,222.34 $37,710.90 ($1,488.56) $35,088.63 ($2,622.27)
($35,671.68) ($33,844.46) $1,827.22 ($31,711.46) ($2,133.00)

$41,999.77 $48,997.07 $6,997.30 $43,553.98 $5,443.09
$35,475.78 $38,429.39 ($2,953.61) $32,207.94 ($6,221.45)
$6,523.99 $10,567.68 $4,043.69 $11,346.04 ($778.36)

$13,698.09 $17,278.06 $3,579.97 $15,729.77 $1,548.29
$27,285.32 $18,701.74 $8,583.58 $18,623.09 ($78.65)
($13,587.23) ($1,423.68) $12,163.55 ($2,893.32) $1,469.64

$19,713.87 $14,217.73 ($5,496.14) $15,864.37 ($1,646.64)
$19,120.71 $5,832.11 $13,288.60 $8,797.12 $2,965.01

$593.16 $8,385.62 $7,792.46 $7,067.25 $1,318.37

$4,076.01 $2,507.01 ($1,569.00) $3,149.58 ($642.57)
$3,510.29 $6,178.74 ($2,668.45) $4,548.45 ($1,630.29)
$565.72 ($3,671.73) ($4,237.45) ($1,398.87) ($2,272.86)

($123,122.16) ($6,637.23) $116,484.93 ($172,451.16) $165,813.93

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2023 2023 Actual to 2022 Change in Actual
NOV Budget NOV Actual Budget NOV Actual 2022 to 2023

$0.00 $0.00 $0.00 $0.00 $0.00
$50,000.00 $19,426.00 ($30,574.00) $71,857.20 ($52,431.20)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$50,000.00 $19,426.00 ($30,574.00) $71,857.20 ($52,431.20)

$2,183.30 $4,724.58 $2,541.28 $3,051.65 $1,672.93
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$2,183.30 $4,724.58 $2,541.28 $3,051.65 $1,672.93

$0.00 $0.00 $0.00 $275,000.00 ($275,000.00)
$0.00 $0.00 $0.00 $73,092.13 ($73,092.13)
$0.00 $0.00 $0.00 $348,092.13 ($348,092.13)

$52,183.30 $24,150.58 ($28,032.72) $423,000.98 ($398,850.40)

$2,500.00 $11,803.30 ($9,303.30) $0.00 ($11,803.30)
$2,500.00 $11,803.30 ($9,303.30) $0.00 ($11,803.30)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $932.96 ($932.96) $1,855.00 $922.04
$0.00 $716.90 ($716.90) $0.00 ($716.90)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $62,880.00 ($62,880.00) $0.00 ($62,880.00)
$0.00 $0.00 $0.00 $18,000.00 $18,000.00
$0.00 $13,848.95 ($13,848.95) $76,354.26 $62,505.31
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $78,378.81 ($78,378.81) $96,209.26 $17,830.45

$2,500.00 $90,182.11 ($87,682.11) $96,209.26 $6,027.15
$49,683.30 ($66,031.53) $59,649.39 $326,791.72 ($404,877.55)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2023 2023 Actual to 2022 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2022 to 2023

$5,641,315.18 $5,983,997.62 $342,682.44 $5,930,450.91 $53,546.71
$5,692,890.42 $5,210,207.94 $482,682.48 $5,301,519.12 $91,311.18

($51,575.24) $773,789.68 $825,364.92 $628,931.79 $144,857.89

$5,422,185.18 $5,817,699.61 $395,514.43 $4,979,068.47 $838,631.14
$5,089,596.51 $4,877,150.66 $212,445.85 $5,120,248.58 $243,097.92
$332,588.67 $940,548.95 $607,960.28 ($141,180.11) $1,081,729.06

$523,311.94 $534,642.84 $11,330.90 $520,970.27 $13,672.57
$517,900.00 $518,375.00 ($475.00) $36,100.00 ($482,275.00)

$5,411.94 $16,267.84 $10,855.90 $484,870.27 ($468,602.43)

$351,967.81 $420,648.86 $68,681.05 $1,025,608.44 ($604,959.58)
$1,217,000.00 $709,223.11 $507,776.89 $496,216.22 ($213,006.89)
($865,032.19) ($288,574.25) $576,457.94 $529,392.22 ($817,966.47)
($578,606.82) $1,442,032.22 $2,020,639.04 $1,502,014.17 ($59,981.95)

Year-to-Date Actual-to-Budget Comparison Through November



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2023 2023 Actual to 2022 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2022 to 2023

$2,759,414.75 $2,940,116.53 $180,701.78 $3,128,900.43 ($188,783.90)
$1,479,055.72 $1,413,283.14 $65,772.58 $1,841,555.95 $428,272.81
$1,280,359.03 $1,526,833.39 $246,474.36 $1,287,344.48 $239,488.91

$189,824.37 $174,672.37 ($15,152.00) $185,975.84 ($11,303.47)
$1,896,977.11 $1,758,658.70 $138,318.41 $1,556,972.17 ($201,686.53)
($1,707,152.74) ($1,583,986.33) $123,166.41 ($1,370,996.33) ($212,990.00)

$1,947,856.41 $2,112,085.35 $164,228.94 $1,938,594.81 $173,490.54
$1,671,882.36 $1,547,055.34 $124,827.02 $1,455,200.37 ($91,854.97)
$275,974.05 $565,030.01 $289,055.96 $483,394.44 $81,635.57

$450,197.88 $454,429.52 $4,231.64 $381,764.35 $72,665.17
$333,696.50 $211,881.75 $121,814.75 $175,075.74 ($36,806.01)
$116,501.38 $242,547.77 $126,046.39 $206,688.61 $35,859.16

$996.21 $1,147.97 $151.76 $1,175.22 ($27.25)
$18,372.81 $13,588.41 $4,784.40 $9,632.34 ($3,956.07)
($17,376.60) ($12,440.44) $4,936.16 ($8,457.12) ($3,983.32)

$76,846.27 $77,205.38 $359.11 $80,234.23 ($3,028.85)
$76,407.68 $69,711.96 $6,695.72 $69,216.80 ($495.16)

$438.59 $7,493.42 $7,054.83 $11,017.43 ($3,524.01)

$199,243.60 $207,565.94 $8,322.34 $198,511.27 $9,054.67
$200,398.24 $179,928.64 $20,469.60 $178,065.75 ($1,862.89)
($1,154.64) $27,637.30 $28,791.94 $20,445.52 $7,191.78

$16,935.69 $16,774.56 ($161.13) $15,294.76 $1,479.80
$16,100.00 $16,100.00 $0.00 $15,800.00 ($300.00)

$835.69 $674.56 ($161.13) ($505.24) $1,179.80
($51,575.24) $773,789.68 $825,364.92 $628,931.79 $144,857.89

Year-to-Date Actual-to-Budget Comparison Through November



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2023 2023 Actual to 2022 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2022 to 2023

$1,561,808.03 $1,671,131.53 $109,323.50 $1,434,277.44 $236,854.09
$1,149,000.84 $1,095,192.98 $53,807.86 $1,721,375.75 $626,182.77
$412,807.19 $575,938.55 $163,131.36 ($287,098.31) $863,036.86

$116,378.13 $116,383.11 $4.98 $113,450.61 $2,932.50
$92,446.77 $83,531.47 $8,915.30 $74,840.82 ($8,690.65)
$23,931.36 $32,851.64 $8,920.28 $38,609.79 ($5,758.15)

$211,696.16 $255,924.77 $44,228.61 $247,243.39 $8,681.38
$177,228.30 $205,207.99 ($27,979.69) $187,794.68 ($17,413.31)
$34,467.86 $50,716.78 $16,248.92 $59,448.71 ($8,731.93)

$109,780.38 $127,841.42 $18,061.04 $90,297.47 $37,543.95
$154,250.58 $169,434.84 ($15,184.26) $160,806.55 ($8,628.29)
($44,470.20) ($41,593.42) $2,876.78 ($70,509.08) $28,915.66

$738,941.66 $786,253.24 $47,311.58 $809,187.09 ($22,933.85)
$674,167.36 $591,039.03 $83,128.33 $565,283.52 ($25,755.51)
$64,774.30 $195,214.21 $130,439.91 $243,903.57 ($48,689.36)

$584,622.57 $675,425.96 $90,803.39 $531,437.34 $143,988.62
$621,938.24 $649,943.17 ($28,004.93) $547,354.22 ($102,588.95)
($37,315.67) $25,482.79 $62,798.46 ($15,916.88) $41,399.67

$892,640.36 $859,792.77 ($32,847.59) $599,164.24 $260,628.53
$1,151,391.79 $1,138,605.48 $12,786.31 $994,706.47 ($143,899.01)
($258,751.43) ($278,812.71) ($20,061.28) ($395,542.23) $116,729.52

$812,652.89 $886,437.08 $73,784.19 $779,307.92 $107,129.16
$594,194.52 $532,513.37 $61,681.15 $487,463.28 ($45,050.09)
$218,458.37 $353,923.71 $135,465.34 $291,844.64 $62,079.07

$189,955.02 $217,134.87 $27,179.85 $177,430.01 $39,704.86
$297,670.30 $234,872.16 $62,798.14 $223,153.41 ($11,718.75)
($107,715.28) ($17,737.29) $89,977.99 ($45,723.40) $27,986.11

$149,382.18 $181,662.33 $32,280.15 $146,330.37 $35,331.96
$132,973.45 $141,438.12 ($8,464.67) $112,207.70 ($29,230.42)
$16,408.73 $40,224.21 $23,815.48 $34,122.67 $6,101.54

$54,327.80 $39,712.53 ($14,615.27) $50,942.59 ($11,230.06)
$44,334.36 $35,372.05 $8,962.31 $45,262.18 $9,890.13
$9,993.44 $4,340.48 ($5,652.96) $5,680.41 ($1,339.93)

$332,588.67 $940,548.95 $607,960.28 ($141,180.11) $1,081,729.06

Year-to-Date Actual-to-Budget Comparison Through November



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2023 2023 Actual to 2022 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2022 to 2023

$0.00 $0.00 $0.00 $0.00 $0.00
$345,000.00 $361,876.60 $16,876.60 $165,849.00 $196,027.60

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$345,000.00 $361,876.60 $16,876.60 $165,849.00 $196,027.60

$6,967.81 $56,272.26 $49,304.45 $9,759.44 $46,512.82
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$6,967.81 $58,772.26 $51,804.45 $9,759.44 $49,012.82

$0.00 $0.00 $0.00 $550,000.00 ($550,000.00)
$0.00 $0.00 $0.00 $300,000.00 ($300,000.00)
$0.00 $0.00 $0.00 $850,000.00 ($850,000.00)

$351,967.81 $420,648.86 $68,681.05 $1,025,608.44 ($604,959.58)

$50,000.00 $97,346.76 ($47,346.76) $23,242.82 ($74,103.94)
$50,000.00 $97,346.76 ($47,346.76) $23,242.82 ($74,103.94)

$0.00 $354.00 ($354.00) $0.00 ($354.00)
$0.00 $354.00 ($354.00) $0.00 ($354.00)

$56,000.00 $52,207.10 $3,792.90 $52,207.10 $0.00
$56,000.00 $52,207.10 $3,792.90 $52,207.10 $0.00

$511,000.00 $193,879.40 $317,120.60 $88,214.99 ($105,664.41)
$0.00 $8,756.34 ($8,756.34) $33,712.16 $24,955.82

$150,000.00 $18,771.19 $131,228.81 $0.00 ($18,771.19)
$0.00 $62,880.00 ($62,880.00) $0.00 ($62,880.00)

$20,000.00 $122,964.86 ($102,964.86) $93,045.27 ($29,919.59)
$430,000.00 $152,063.46 $277,936.54 $136,652.47 ($15,410.99)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $69,141.41 $69,141.41

$1,111,000.00 $559,315.25 $551,684.75 $420,766.30 ($138,548.95)
$1,217,000.00 $709,223.11 $507,776.89 $496,216.22 ($213,006.89)
($865,032.19) ($288,574.25) ($439,095.84) $529,392.22 ($391,952.69)

Year-to-Date Actual-to-Budget Comparison Through November



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2023 Projected Projected 
Budget Year End to Budget

$5,707,133.00 $6,116,223.84 $409,090.84
$6,271,703.20 $6,471,735.94 ($200,032.74)
($564,570.20) ($355,512.10) $209,058.10

$5,683,728.00 $6,130,647.31 $446,919.31
$5,572,270.00 $5,999,121.43 ($426,851.43)
$111,458.00 $131,525.88 $20,067.88

$525,600.00 $546,930.90 $21,330.90
$517,900.00 $518,375.00 ($475.00)

$7,700.00 $28,555.90 $20,855.90

$379,000.00 $1,649,148.86 $1,270,148.86
$1,272,000.00 $1,557,626.11 ($285,626.11)
($893,000.00) $91,522.75 $984,522.75

($1,338,412.20) ($103,907.58) $1,234,504.62

Year End Projections



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2023 Projected Projected Comments
Budget Year End to Budget

$2,818,986.00 $3,051,496.18 $232,510.18 Ahead of budget due to increased tax and interest revenue.
$1,704,062.00 $2,204,618.21 ($500,556.21) Projections now include end of year transfer to Capital.
$1,114,924.00 $846,877.97 ($268,046.03)

$190,510.00 $175,358.00 ($15,152.00)
$2,093,959.00 $1,994,587.58 $99,371.42 Spring vacancies resulted in expense savings.  

($1,903,449.00) ($1,819,229.58) $84,219.42 Expect to be better than budget.

$1,950,592.00 $2,114,820.94 $164,228.94 Revenues have out performed budgeted expectations.
$1,787,127.20 $1,672,347.76 $114,779.44 Expenses will increase in Nov and Dec with basement renovations.

$163,464.80 $442,473.18 $279,008.38 Even with renovations, projecting to far exceed budget.

$451,907.00 $466,138.64 $14,231.64
$351,777.00 $293,833.43 $57,943.57 Holding off on budgeted ADA improvements to Regent Center.
$100,130.00 $172,305.21 $72,175.21

$1,000.00 $1,151.76 $151.76
$20,287.00 $15,558.67 $4,728.33

($19,287.00) ($14,406.91) $4,880.09 Projected to meet budget.

$77,138.00 $77,497.11 $359.11
$76,489.00 $70,107.89 $6,381.11

$649.00 $7,389.22 $6,740.22 Projected to meet budget.

$200,000.00 $212,922.34 $12,922.34
$221,902.00 $204,582.40 $17,319.60 Unemployment claims trending less than budget.
($21,902.00) $8,339.94 $30,241.94

$17,000.00 $16,838.87 ($161.13)
$16,100.00 $16,100.00 $0.00

$900.00 $738.87 ($161.13) Expect to be on budget.
($564,570.20) ($355,512.10) $209,058.10

Year End Projections



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2023 Projected Projected Comments
Budget Year End to Budget

$1,580,863.00 $1,720,186.50 $139,323.50 Revenues higher YTD due to interest.
$1,279,832.00 $1,879,056.69 ($599,224.69) Projections now include end of year transfer to Capital.

$301,031.00 ($158,870.19) ($459,901.19)

$131,201.00 $125,525.48 ($5,675.52) Revenue expected to be slighty above budget at this point. 
$99,929.00 $91,379.12 $8,549.88 Expenditures are expected to be on budget. 
$31,272.00 $34,146.36 $2,874.36 Expect to be on budget.

$220,600.00 $283,512.29 $62,912.29 Revenues will exceed budget due to additional contractual programs, in-house
$205,708.00 $237,447.18 ($31,739.18) programs and youth basketball league success.  Expenses of staffing will be up. 

$14,892.00 $46,065.11 $31,173.11 Expect to be favorable. 

$129,402.00 $151,968.04 $22,566.04 Expect to hit or exceed revenue with the addition of new extended trips by 30K +.
$170,578.00 $187,092.41 ($16,514.41) Expenses are expected to be over based on the addition of new trips and cost of supplies.
($41,176.00) ($35,124.37) $6,051.63 Expected to be favorable compared to budget.

$807,211.00 $854,522.58 $47,311.58 Revenues are performing much better throughout the year due to higher enrollment.
$759,488.00 $664,663.69 $94,824.31 Large expense savings on FT wages due to delay in filling Assistant Director position. 

$47,723.00 $189,858.89 $142,135.89 Expect to be favorable. 

$638,355.00 $736,817.39 $98,462.39 Membership rev/sales are ahead of budget expectations following the end of the pandemic.
$703,777.00 $725,524.22 ($21,747.22) Exceeding 2020 pre-pandemic revenues.  Expect the membership enrollment to continue to 
($65,422.00) $11,293.17 $76,715.17 exceed monthly budget allocations.  Expect to be favorable for the year. 

$895,367.00 $860,019.41 ($35,347.59) Membership revenue & daily sales performed lower than anticipated. 
$1,190,595.00 $1,173,678.29 $16,916.71 Expect to be unfavorable.  Water bills higher than budgeted.
($295,228.00) ($313,658.88) ($18,430.88) Expect to be unfavorable.

Camp sold out for the summer and RecConnect is performing above budget.
$853,830.00 $925,614.19 $71,784.19 RecConnect is projected to be higher than budget due to increase in afternoon numbers.
$638,136.00 $573,521.86 $64,614.14 RecConnect will average 25 a.m. students per day, and 125 p.m. students per day.
$215,694.00 $352,092.33 $136,398.33 Expense savings due to not filling the School-Age Coordinator position.

$204,049.00 $231,579.37 $27,530.37 Fitness membership and swim lessons are still performing better than budget. 
$333,413.00 $276,770.20 $56,642.80 Expenses are as predicted to date. 

($129,364.00) ($45,190.83) $84,173.17 Expect to be favorable. 

$165,813.00 $198,480.33 $32,667.33 Revenues have been higher than budget due to the increase in enrollment throughout 
$142,433.00 $149,814.86 ($7,381.85) the long-term program and the restructuring of short-term dance classes.

$23,380.00 $48,665.48 $25,285.48 Expect to be favorable. 

$57,037.00 $42,421.73 ($14,615.27) Cultural Arts revenue is down due to some contract classes not running.  Corresponding
$48,381.00 $40,172.93 $8,208.07 expenses are lower.  Looking to add more in-house classes for fall to balance the budget.

$8,656.00 $2,248.80 ($6,407.20) Expect to be favorable. 
$111,458.00 $131,525.88 $20,067.88

Year End Projections



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2023 Projected Projected Comments
Budget Year End to Budget

$0.00 $0.00 $0.00
$371,000.00 $387,876.60 $16,876.60 Have received more impact fees than expected year to date,

$0.00 $0.00 $0.00 however, it may slow down as the year progresses.  Will evaulate in
$0.00 $0.00 $0.00 future months to see if projections need to be lowered.

$371,000.00 $387,876.60 $16,876.60

$8,000.00 $58,772.26 $50,772.26 Interest trending higher than budget.
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$8,000.00 $61,272.26 $53,272.26

$0.00 $550,000.00 $550,000.00 Projections now include end of year transfer to Capital.
$0.00 $650,000.00 $650,000.00 Projections now include end of year transfer to Capital.
$0.00 $1,200,000.00 $1,200,000.00

$379,000.00 $1,649,148.86 $1,270,148.86

$50,000.00 $117,846.76 ($67,846.76) Over budget due to the architect fees for Longmeadow now that the 
$50,000.00 $117,846.76 ($67,846.76) grant has been received.

$0.00 $354.00 ($354.00)
$0.00 $354.00 ($354.00)

$56,000.00 $52,207.10 $3,792.90
$56,000.00 $52,207.10 $0.00

$511,000.00 $647,399.40 ($124,987.29) Ballfield groomer from 2022 and adding additional items.
$0.00 $23,756.34 ($23,756.34) Office space improvements.

$150,000.00 $203,434.19 ($53,434.19) Adding Pickleball to Maurice Noll.  Not budgeted so will be over.
$55,000.00 $62,880.00 ($7,880.00) Quote for truck came in higher than budget.
$20,000.00 $149,569.86 ($129,569.86) Unplanned ejector pump.  2022 planned B&L flooring & sound panels.
$70,000.00 $300,178.46 $129,821.54 Leo Leathers equipment and path quote came in under budget.

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$1,166,000.00 $1,387,218.25 ($221,218.25)
$1,272,000.00 $1,557,626.11 ($285,626.11) Expect to exceed budget in expenses.
($893,000.00) $91,522.75 $984,522.75

Year End Projections



Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 3,041,963.96    3,041,963.96        
10-00.000-1108 -                          
10-00.000-1002 3,766.03              3,766.03                
10-00.000-1004 -                          
10-00.000-1007 954,000.00          954,000.00            
10-00.000-1009 24,499.26          24,499.26              
10-00.000-1010 -                          
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                          

Recreation Fund 20-00.000-1001 2,556,417.51    2,556,417.51        
20-00.000-1108 22,551.28          22,551.28              
20-00.000-1109 -                          
20-00.000-1014 50.00                    50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                          
20-00.000-1023 -                         -                          
20-00.000-1024 -                          
20-00.000-1025 -                          
20-00.000-1026 -                          
20-00.000-1027 -                         -                          
20-00.000-1028 -                          
20-00.000-1029 -                         -                          

Debt Service Fund 30-00.000-1001 174,103.92        174,103.92            
Capital Improv Fund 40-00.000-1001 293,278.17        293,278.17            

40-00.000-1007 488,411.71          488,411.71            
40-00.000-1009 75,627.40          75,627.40              

TOTAL: 6,088,314.84    3,766.03              -                      1,442,411.71      100,126.66        2,170.00               7,636,789.24        

Bank and Investment Accounts
WCB - Checking 6,088,314.84    3,766.03             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 488,411.71         75,627.40          

IPDLAF-Operating Fund 954,000.00         24,499.26          

Cash On Hand 2,170.00               
  TOTAL: 6,088,314.84    3,766.03              -                      1,442,411.71      100,126.66        2,170.00               7,636,789.24        
Difference:  -                      -                       -                      -                        -                      -                         -                          
Changes in Fund Balance through November 30, 2023

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 4,091,126.58             (87,424.24)         (3,230,114.96)     (4,003,702.34)   (5,983,997.62)     5,210,207.94     (773,789.68)         
Recreation Fund - 20 3,806,709.37             (1,503,542.38)   (1,362,618.04)     (2,303,166.99)   (5,817,699.61)     4,877,150.66     (940,548.95)         
Debt Service Fund - 30 174,103.92                -                      (157,836.08)        (174,103.92)      (534,642.84)         518,375.00        (16,267.84)           
Capital Imprv Fund - 40 894,759.39                (200,294.99)      (983,038.65)        (694,464.40)      (420,648.86)         709,223.11        288,574.25           

  TOTAL: 8,966,699.26             (1,791,261.61)   (5,733,607.73)    (7,175,437.65)   (12,756,988.93)   11,314,956.71   (1,442,032.22)      

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT

As of November 30, 2023

GL Cash/Investment Accounts



Mundelein Park District Cash Flows 11/30/2023

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
11/30/2021 695.00  14,646.57  549,393.71  5,730,879.42  6,295,614.70  
12/31/2021 695.00  15,584.91  549,406.69  5,378,710.50  5,944,397.10  

1/31/2022 695.00  15,433.15  549,419.50  5,049,686.28  5,615,233.93  
2/28/2022 695.00  15,328.81  549,431.48  4,614,728.78  5,180,184.07  
3/31/2022 695.00  14,786.49  549,433.39  4,285,995.25  4,850,910.13  
4/30/2022 695.00  14,158.67  549,439.41  3,891,408.56  4,455,701.64  
5/31/2022 2,895.00  14,881.05  549,459.11  3,974,921.36  4,542,156.52  
6/30/2022 2,895.00  15,047.58  549,495.19  5,713,569.51  6,281,007.28  
7/31/2022 2,895.00  14,358.90  549,552.65  5,923,568.88  6,490,375.43  
8/31/2022 995.00  13,795.60  550,331.21  5,699,864.93  6,264,986.74  
9/30/2022 695.00  14,220.39  550,424.58  6,887,148.32  7,452,488.29  

10/31/2022 695.00  14,450.31  550,546.75  7,122,436.49  7,688,128.55  
11/30/2022 695.00  15,041.99  550,690.69  6,460,244.52  7,026,672.20  
12/31/2022 695.00  14,350.35  550,861.02  5,883,347.92  6,449,254.29  

1/31/2023 695.00  14,890.34  551,043.27  5,509,575.72  6,076,204.33  
2/28/2023 695.00  14,744.34  553,659.67  5,041,645.13  5,610,744.14  
3/31/2023 695.00  14,281.90  553,856.82  4,506,160.90  5,074,994.62  
4/30/2023 695.00  13,812.88  554,054.90  4,183,955.24  4,752,518.02  
5/31/2023 2,895.00  14,622.74  554,268.98  4,168,482.32  4,740,269.04  
6/30/2023 2,895.00  15,434.22  554,479.49  6,303,881.01  6,876,689.72  
7/31/2023 2,845.00  16,254.75  554,700.83  6,595,839.26  7,169,639.84  
8/31/2023 845.00  980,632.87  563,410.85  5,439,628.80  6,984,517.52  
9/30/2023 645.00  980,492.45  563,378.16  6,649,417.77  8,193,933.38  

10/31/2023 645.00  980,726.44  563,712.42  6,830,996.80  8,376,080.66  
11/30/2023 645.00  983,790.29  564,039.11  6,088,314.84  7,636,789.24  
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TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 1/6Page:12/07/2023 06:24 AM
User: sschleiden
DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Assets
Account Type: Cash

3,041,963.96 6,684,572.08 6,330,734.27 3,395,801.77 CHECKING ACCOUNT - MCB10-00.000-1001
3,766.03 9,176.88 10,530.00 2,412.91 CHECKING ACCOUNT - FLEX10-00.000-1002
1,250.00 0.00 0.00 1,250.00 CASH DRAWER - PRO SHOP10-00.000-1011

275.00 0.00 0.00 275.00 CASH DRAWER - FOOD/BEVERAGE10-00.000-1012
0.00 1,537,577.58 1,537,577.58 0.00 GOLF PAYMENT CLEARING10-00.000-1108

3,047,254.99 8,231,326.54 7,878,841.85 3,399,739.68 Total Cash:
Account Type: Investments

954,000.00 246,000.00 1,200,000.00 0.00 CERTIFICATES OF DEPOSIT10-00.000-1007
24,499.26 1,201,290.74 1,215,377.56 10,412.44 IPDLAF INVESTMENT10-00.000-1009

978,499.26 1,447,290.74 2,415,377.56 10,412.44 Total Investments:
Account Type: Accounts Receivable

0.00 3,590,000.00 0.00 3,590,000.00 REAL ESTATE TAXES RECEIVABLE10-00.000-1101
1,634.41 6,106.27 6,472.06 1,268.62 ACCOUNTS RECEIVABLE10-00.000-1110

13,004.54 3,403.90 16,408.44 0.00 ACCRUED INTEREST10-00.000-1112

14,638.95 3,599,510.17 22,880.50 3,591,268.62 Total Accounts Receivable:
Account Type: Fixed Assets

31,189.94 0.00 0.00 31,189.94 MERCHANDISE INVENTORY10-00.000-1030

31,189.94 0.00 0.00 31,189.94 Total Fixed Assets:
Account Type: Other Assets

19,043.44 27,836.32 16,773.44 30,106.32 PREPAID OTHER EXPENSES10-00.000-1202
500.00 0.00 0.00 500.00 VENDOR DEPOSITS10-00.000-1204

19,543.44 27,836.32 16,773.44 30,606.32 Total Other Assets:

4,091,126.58 13,305,963.77 10,333,873.35 7,063,217.00 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

33,379.12 1,852,144.58 1,893,378.38 74,612.92 ACCOUNTS PAYABLE10-00.000-2001
1,189.23 30,060.79 29,056.56 185.00 SALES TAX PAYABLE10-00.000-2005

34,568.35 1,882,205.37 1,922,434.94 74,797.92 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 1,751.37 1,751.37 0.00 WAGE GARNISHMENTS10-00.000-2019
0.00 0.00 121,518.00 121,518.00 ACCRUED WAGES PAYABLE10-00.000-2020
0.00 381,150.68 381,150.68 0.00 FEDERAL PR TAX WITHHELD10-00.000-2021
0.00 666,057.68 666,057.68 0.00 FICA PAYROLL TAX LIABILITY10-00.000-2022
0.00 155,985.10 155,985.10 0.00 MEDICARE P/R TAX LIABILITY10-00.000-2023
0.00 244,749.12 244,749.12 0.00 IL/WI PAYROLL TAX LIABILITY10-00.000-2024
0.04 454,597.58 454,597.54 0.00 IMRF EE/ER PR LIABILITY10-00.000-2026
0.45 668,467.47 668,096.49 (370.53)INSURANCE PR DEDUCTION10-00.000-2028
0.00 10,831.29 10,831.29 0.00 457 PR DEDUCTION-NATIONWIDE10-00.000-2029
0.00 25,533.77 25,533.77 0.00 457 PR DEDUCTION-SEC BNFT/STD10-00.000-2030
0.00 6,585.94 6,585.94 0.00 UNION DUES PR DEDUCTION10-00.000-2031
0.00 896.00 896.00 0.00 ADD'L LIFE INSURANCE IMRF10-00.000-2032

(1.23)9,374.17 9,375.40 0.00 ADD'L LIFE INSURANCE PDRMA10-00.000-2033
0.00 60,700.24 60,700.24 0.00 ADD'L EE IMRF CONTRIBUTIONS10-00.000-2037

(1,955.76)6,449.68 9,176.88 771.44 FLEX HEALTH10-00.000-2040
900.16 896.00 0.00 4.16 FLEX CHILD CARE10-00.000-2041

0.00 1,280.16 1,280.16 0.00 NEW YORK LIFE INS W/H10-00.000-2043

(1,056.34)2,695,306.25 2,818,285.66 121,923.07 Total Liabilities-ST:
Account Type: Other Liabilities

0.00 0.00 45.46 45.46 UNCLAIMED PROPERTY LIABILITY10-00.000-2050
180.00 180.00 0.00 0.00 GOLF OUTING DEPOSITS10-00.000-2054

180.00 180.00 45.46 45.46 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 3,590,000.00 3,590,000.00 DEFERRED TAX REVENUE10-00.000-2201
53,732.23 66,540.35 59,143.71 46,335.59 GIFT CERTIFICATES10-00.000-2206

53,732.23 66,540.35 3,649,143.71 3,636,335.59 Total Deferred Inflows:

87,424.24 4,644,231.97 8,389,909.77 3,833,102.04 TOTAL LIABILITIES

Fund Equity
Account Type: Unassigned

2,609,814.17 0.00 0.00 2,609,814.17 UNASSIGNED FUND BALANCE10-00.000-3100

2,609,814.17 0.00 0.00 2,609,814.17 Total Unassigned:
Account Type: Assigned

54,442.07 0.00 202.30 54,644.37 ASSIGNED FUND-TALL GRASS10-00.000-3201

54,442.07 0.00 202.30 54,644.37 Total Assigned:
Account Type: Restricted

11,065.22 0.00 0.00 11,065.22 RESTRICTED FUND BAL-AUDIT10-00.000-3401
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User: sschleiden
DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Fund Equity

38,755.27 0.00 0.00 38,755.27 RESTRICTED FUND BAL-POLICE10-00.000-3402
56,038.21 0.00 0.00 56,038.21 RESTRICTED FUND BAL-SOCSEC10-00.000-3403
90,161.38 0.00 0.00 90,161.38 RESTRICTED FUND BAL-IMRF10-00.000-3404
69,716.43 0.00 0.00 69,716.43 RESTRICTED FUND BAL-LIAB INS10-00.000-3405

123,621.23 0.00 0.00 123,621.23 RESTRICTED FUND BAL-SRACLS10-00.000-3406
176,298.68 0.00 0.00 176,298.68 RESTRICTED FUND BAL-MUSEUM10-00.000-3407

565,656.42 0.00 0.00 565,656.42 Total Restricted:

3,229,912.66 0.00 202.30 3,230,114.96 TOTAL FUND EQUITY

Account Type: Revenue

5,983,997.62 6,186,366.99 202,369.37 Total Revenue:

5,983,997.62 6,186,366.99 202,369.37 TOTAL REVENUES
Account Type: Expenditure

5,210,207.94 206,849.38 5,417,057.32 Total Expenditure:

5,210,207.94 206,849.38 5,417,057.32 TOTAL EXPENDITURES

4,091,126.58 (11,037,448.34)(14,009,538.76)7,063,217.00 = TOTAL LIABILITIES AND FUND BALANCE

87,424.24 (4,644,231.97)(8,389,909.77)3,833,102.04 + LIABILITIES
4,003,702.34 (6,393,216.37)(5,619,628.99)3,230,114.96 = ENDING FUND BALANCE

(202.30)(202.30)+ FUND BALANCE ADJUSTMENTS
773,789.68 (6,393,216.37)(5,619,426.69)+ NET OF REVENUES & EXPENDITURES

3,230,114.96 3,230,114.96 BEG. FUND BALANCE

4,091,126.58 13,305,963.77 10,333,873.35 7,063,217.00 TOTAL ASSETS
Total Fund 10 - CORPORATE FUND
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DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND
Assets
Account Type: Cash

2,556,417.51 5,005,625.54 5,766,370.78 1,795,672.27 CHECKING ACCOUNT - MCB20-00.000-1001
50.00 0.00 0.00 50.00 CASH DRAWER - REGENT20-00.000-1014

100.00 0.00 0.00 100.00 PETTY CASH SPECIAL EVENTS20-00.000-1019
100.00 0.00 0.00 100.00 PETTY CASH - REC ADMIN20-00.000-1020
395.00 0.00 0.00 395.00 CASH DRAWER - PARKVIEW20-00.000-1021

0.00 1,500.00 1,500.00 0.00 CASH DRAWER-ADMISSIONS BB20-00.000-1023
0.00 200.00 200.00 0.00 CASH DRAWER-CONCESSIONS BB20-00.000-1024
0.00 400.00 400.00 0.00 CASH DRAWER-ADMISSIONS DLB20-00.000-1025
0.00 100.00 100.00 0.00 CASH DRAWER-ADMISSIONS SP20-00.000-1027
0.00 50.00 0.00 50.00 CASH DRAWER - MCC INDOOR POOL20-00.000-1028

22,551.28 3,794,034.52 3,789,990.52 26,595.28 ACTIVE PAYMENT CLEARING A/C20-00.000-1108

2,579,613.79 8,801,910.06 9,558,561.30 1,822,962.55 Total Cash:
Account Type: Accounts Receivable

0.00 1,300,000.00 0.00 1,300,000.00 REAL ESTATE TAXES RECEIVABLE20-00.000-1101
0.00 1,134.66 1,134.66 0.00 ACCOUNTS RECEIVABLE20-00.000-1110

1,192,822.54 3,495,100.40 3,371,510.13 1,316,412.81 ACTIVE CUSTOMER ACCTS RCVBL20-00.000-1114

1,192,822.54 4,796,235.06 3,372,644.79 2,616,412.81 Total Accounts Receivable:
Account Type: Other Assets

34,273.04 28,367.18 34,332.94 28,307.28 PREPAID OTHER EXPENSES20-00.000-1202

34,273.04 28,367.18 34,332.94 28,307.28 Total Other Assets:

3,806,709.37 13,626,512.30 12,965,539.03 4,467,682.64 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

18,683.73 1,470,786.14 1,568,466.46 116,364.05 ACCOUNTS PAYABLE20-00.000-2001
100.00 7,958.35 6,858.35 (1,000.00)ACTIVE CUSTOMER REFUND PAYABLE20-00.000-2003
975.00 5,265.00 4,290.00 0.00 EVENT LIABILITY INS PAYABLE20-00.000-2004
494.76 0.00 0.00 494.76 DANCE FUNDRAISING PAYABLE20-00.000-2006

20,253.49 1,484,009.49 1,579,614.81 115,858.81 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 85,181.84 85,181.84 ACCRUED WAGES PAYABLE20-00.000-2020

0.00 0.00 85,181.84 85,181.84 Total Liabilities-ST:
Account Type: Other Liabilities

593.28 139.24 275.09 729.13 UNCLAIMED PROPERTY LIABILITY20-00.000-2050
10,550.00 36,450.00 35,400.00 9,500.00 ACTIVE DEPOSITS20-00.000-2053
1,901.15 2,216.17 315.02 0.00 MUNDELEIN PARK FOUNDATION20-00.000-2070

13,044.43 38,805.41 35,990.11 10,229.13 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 1,300,000.00 1,300,000.00 DEFERRED TAX REVENUE20-00.000-2201
9,700.00 9,700.00 0.00 0.00 DEFERRED REVENUE20-00.000-2203

1,451,229.78 4,173,198.31 4,304,894.17 1,582,925.64 ACTIVE DEFERRED REVENUE20-00.000-2207
9,314.68 955.00 2,509.50 10,869.18 ACTIVE GIFT CARDS20-00.000-2208

1,470,244.46 4,183,853.31 5,607,403.67 2,893,794.82 Total Deferred Inflows:

1,503,542.38 5,706,668.21 7,308,190.43 3,105,064.60 TOTAL LIABILITIES

Fund Equity
Account Type: Committed

1,362,618.04 0.00 0.00 1,362,618.04 COMMITTED FUND BALANCE20-00.000-3300

1,362,618.04 0.00 0.00 1,362,618.04 Total Committed:

1,362,618.04 0.00 0.00 1,362,618.04 TOTAL FUND EQUITY

Account Type: Revenue

5,817,699.61 7,344,912.50 1,527,212.89 Total Revenue:

5,817,699.61 7,344,912.50 1,527,212.89 TOTAL REVENUES
Account Type: Expenditure

4,877,150.66 128,279.52 5,005,430.18 Total Expenditure:

4,877,150.66 128,279.52 5,005,430.18 TOTAL EXPENDITURES

1,362,618.04 1,362,618.04 BEG. FUND BALANCE

3,806,709.37 13,626,512.30 12,965,539.03 4,467,682.64 TOTAL ASSETS
Total Fund 20 - RECREATION PROGRAM FUND



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 4/6Page:12/07/2023 06:24 AM
User: sschleiden
DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND

3,806,709.37 (13,179,860.23)(13,840,833.50)4,467,682.64 = TOTAL LIABILITIES AND FUND BALANCE

1,503,542.38 (5,706,668.21)(7,308,190.43)3,105,064.60 + LIABILITIES
2,303,166.99 (7,473,192.02)(6,532,643.07)1,362,618.04 = ENDING FUND BALANCE

940,548.95 (7,473,192.02)(6,532,643.07)+ NET OF REVENUES & EXPENDITURES



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 5/6Page:12/07/2023 06:24 AM
User: sschleiden
DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 30 - DEBT SERVICE FUND
Assets
Account Type: Cash

174,103.92 518,899.50 535,167.34 157,836.08 CHECKING ACCOUNT - MCB30-00.000-1001

174,103.92 518,899.50 535,167.34 157,836.08 Total Cash:
Account Type: Accounts Receivable

0.00 530,000.00 0.00 530,000.00 REAL ESTATE TAXES RECEIVABLE30-00.000-1101

0.00 530,000.00 0.00 530,000.00 Total Accounts Receivable:

174,103.92 1,048,899.50 535,167.34 687,836.08 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

0.00 518,375.00 518,375.00 0.00 ACCOUNTS PAYABLE30-00.000-2001

0.00 518,375.00 518,375.00 0.00 Total Accounts Payable:
Account Type: Deferred Inflows

0.00 0.00 530,000.00 530,000.00 DEFERRED TAX REVENUE30-00.000-2201

0.00 0.00 530,000.00 530,000.00 Total Deferred Inflows:

0.00 518,375.00 1,048,375.00 530,000.00 TOTAL LIABILITIES

Fund Equity
Account Type: Restricted

157,836.08 0.00 0.00 157,836.08 RESTRICTED FUND BALANCE30-00.000-3400

157,836.08 0.00 0.00 157,836.08 Total Restricted:

157,836.08 0.00 0.00 157,836.08 TOTAL FUND EQUITY

Account Type: Revenue

534,642.84 535,167.34 524.50 Total Revenue:

534,642.84 535,167.34 524.50 TOTAL REVENUES
Account Type: Expenditure

518,375.00 0.00 518,375.00 Total Expenditure:

518,375.00 0.00 518,375.00 TOTAL EXPENDITURES

174,103.92 (1,053,542.34)(1,567,274.50)687,836.08 = TOTAL LIABILITIES AND FUND BALANCE

0.00 (518,375.00)(1,048,375.00)530,000.00 + LIABILITIES
174,103.92 (535,167.34)(518,899.50)157,836.08 = ENDING FUND BALANCE
16,267.84 (535,167.34)(518,899.50)+ NET OF REVENUES & EXPENDITURES

157,836.08 157,836.08 BEG. FUND BALANCE

174,103.92 1,048,899.50 535,167.34 687,836.08 TOTAL ASSETS
Total Fund 30 - DEBT SERVICE FUND



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 6/6Page:12/07/2023 06:24 AM
User: sschleiden
DB: Mundelein Park District PERIOD ENDING 11/30/2023

END BALANCE
11/30/2023

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2023DESCRIPTIONGL NUMBER

Fund 40 - CAPITAL IMPROVEMENT FUND
Assets
Account Type: Cash

293,278.17 810,136.77 595,972.42 507,442.52 CHECKING ACCOUNT - MCB40-00.000-1001

293,278.17 810,136.77 595,972.42 507,442.52 Total Cash:
Account Type: Investments

488,411.71 500,000.00 488,411.71 500,000.00 CERTIFICATES OF DEPOSIT40-00.000-1007
75,627.40 488,979.79 513,746.17 50,861.02 IPDLAF INVESTMENT40-00.000-1009

564,039.11 988,979.79 1,002,157.88 550,861.02 Total Investments:
Account Type: Accounts Receivable

37,442.11 14,577.25 41,569.30 10,450.06 ACCRUED INTEREST40-00.000-1112

37,442.11 14,577.25 41,569.30 10,450.06 Total Accounts Receivable:

894,759.39 1,813,693.81 1,639,699.60 1,068,753.60 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

294.99 732,148.19 809,178.61 77,325.41 ACCOUNTS PAYABLE40-00.000-2001
0.00 9,050.15 17,439.69 8,389.54 RETAINAGE PAYABLE40-00.000-2011

294.99 741,198.34 826,618.30 85,714.95 Total Accounts Payable:
Account Type: Deferred Inflows

200,000.00 200,000.00 0.00 0.00 DEFERRED REVENUE40-00.000-2203

200,000.00 200,000.00 0.00 0.00 Total Deferred Inflows:

200,294.99 941,198.34 826,618.30 85,714.95 TOTAL LIABILITIES

Fund Equity
Account Type: Assigned

983,038.65 0.00 0.00 983,038.65 ASSIGNED FUND BALANCE40-00.000-3200

983,038.65 0.00 0.00 983,038.65 Total Assigned:

983,038.65 0.00 0.00 983,038.65 TOTAL FUND EQUITY

Account Type: Revenue

420,648.86 425,511.64 4,862.78 Total Revenue:

420,648.86 425,511.64 4,862.78 TOTAL REVENUES
Account Type: Expenditure

709,223.11 9,000.00 718,223.11 Total Expenditure:

709,223.11 9,000.00 718,223.11 TOTAL EXPENDITURES

894,759.39 (1,375,709.98)(1,549,704.19)1,068,753.60 = TOTAL LIABILITIES AND FUND BALANCE

200,294.99 (941,198.34)(826,618.30)85,714.95 + LIABILITIES
694,464.40 (434,511.64)(723,085.89)983,038.65 = ENDING FUND BALANCE
(288,574.25)(434,511.64)(723,085.89)+ NET OF REVENUES & EXPENDITURES
983,038.65 983,038.65 BEG. FUND BALANCE

894,759.39 1,813,693.81 1,639,699.60 1,068,753.60 TOTAL ASSETS
Total Fund 40 - CAPITAL IMPROVEMENT FUND



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Intergovernmental Agreement for the Use of the Equipment Between  
Fremont Township and Mundelein Park & Recreation District 

______________________________________________________________________________ 

Background 
The Local Efficiency Committee held a meeting and discussed various agreements.  Member 
Burton had questions about the Equipment and Road Salt Agreement with Fremont Township and 
whether the agreement was updated.  Executive Director Salski stated he would review. 

Analysis/Considerations 
Executive Director Salski reviewed the agreement and it expired.  He coordinated with Fremont 
Highway Commissioner Alicia Dodd, and both agreed on a few revisions.  Besides equipment, the 
agreement allows Fremont Township to provide Road Salt at an agreed upon price.  Road Salt 
pricing can change based on supply and demand so including a price would not be beneficial to 
either agency.    

Recommendation 
Executive Director is recommending approving of the Intergovernmental Agreement for the Use 
of Equipment between Fremont Township and Mundelein Park & Recreation District. 

Action and Motion Requested 
Move to approve the attached Intergovernmental Agreement for the Use of Equipment between 
Fremont Township and Mundelein Park & Recreation District. 



INTERGOVERNMENTAL AGREEMENT FOR THE USE OF THE EQUIPMENT 

BETWEEN 

FREMONT TOWNSHIP & MUNDELEIN PARK & RECREATION DISTRICT 

This Intergovernmental Agreement (referred to as the "Agreement") is entered this __ _ 

day of ____ _, 202_, between Fremont Township, located at 22376 W. Erhart Road, 

Mundelein, IL 60060 (Lake County), referred to as Fremont, and Mundelein Park & Recreation 

District, located at 1401 N. Midlothian Road, Mundelein, IL 60060 (Lake County) referred to as 

the Park District. 

WHEREAS, Fremont and the Park District are public agencies within the meaning of the 

Illinois Intergovernmental Cooperation Act, 5 ILCS 220/1 et. Seq., as authorized by Article VII, 

Section 10 of the 1970 Constitution of the State of Illinois. The Illinois Constitution, and the 

Illinois Statutes encourage and provide for units of local government to cooperate and to enter 

into intergovernmental agreements in any manner not prohibited by law or ordinance, to their 

mutual benefit; and 

WHEREAS, Fremont owns equipment that is used to load Road Salt from the Salt Bin into 

Park District Trucks at the Fremont Township address; and 

WHEREAS, Fremont and the Park District have agreed upon Road Salt purchases from 

Fremont to Park District when Park District needs Road Salt; and 

WHEREAS, the Park District would need their employees to use the equipment that is owned 

by Fremont to load Road Salt into Park District trucks. 

NOW THEREFORE, Fremont Township agrees to share the equipment with the Park District 

under the following terms and conditions: 

1. Employees of the Park District must be qualified to operate equipment.

2. Park District shall provide proof of Workers Compensation insurance coverage for

their employees.

3. Park District shall provide proof of $1 Million General Liability insurance coverage

and name Fremont Township as Additional Insured.

This Agreement shall commence on agreement date above and continue in effect for a 

period of five (5) years and, unless earlier terminated, shall automatically renew for two (2) 

additional five-year terms. Either party may cancel this Agreement by serving written 

notice of cancellation. 

Notices may be given at the road district office listed above. 



IN WITNESS THEREOF, the parties have executed this Agreement on the day and date 

appearing before their respective signatures. 

Fremont Township Mundelein Park & Recreation District 

Highway Commissioner Date President Date 

Attest: 

Clerk Date Secretary Date 



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Resolution 23-12-02-R – Authorizing an Accumulation of Funds for 
the Mundelein Park & Recreation District Museum Fund 

______________________________________________________________________________ 

Background 
In 2020, the Board approved a Resolution specifically for the Museum Fund due to accumulated 
fund balance. 

Analysis/Considerations 
A Resolution is required to maintain documentation to protect the fund balance.  The 2023 Year-
End Fund Balance is estimated to be $91,073.  Taxes are anticipated to be $1,000 and average 
annual expenditures are $20,287.   

Recommendation 
Executive Director is requesting approval of the Resolution. 

Action and Motion Requested 
Move to approve Resolution 23-12-02-R – Authorizing an Accumulation of Funds for the 
Mundelein Park & Recreation District Museum Fund. 



RESOLUTION 23-12-02-R 
 

A RESOLUTION AUTHORIZING AN ACCUMULATION OF FUNDS FOR 
THE MUNDELEIN PARK & RECREATION DISTRICT MUSEUM FUND  

 
WHEREAS, the Mundelein Park & Recreation District has accumulated a 

fund balance in the Museum Fund to make improvements to the Mundelein Heritage 
Museum; and 

WHEREAS, the cooperation of the Mundelein Historical Commission is 
necessary to make such improvements; and  

WHEREAS, the current Board of the Historical Commission has requested 
numerous physical improvements at the facility; and 

WHEREAS, under Illinois law, a public body is presumed to have 
excessively accumulated funds if a fund balance at the beginning of a fiscal year, 
combined with the taxes extended for the prior year, exceeds by 2-3 times the 
average annual expenditures for the previous three fiscal years, unless the public 
body needed such excessive accumulation for a specified project or projects; and  

WHEREAS, section 5-1 of the Park District Code (70 ILCS 1205/5-1) 
provides that commissioners may accumulate funds for the purposes of building 
repairs and improvements and may annually levy taxes for such purposes in excess 
of current requirements for its other purposes.  
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE MUNDELEIN PARK & RECREATION 
DISTRICT, Lake County, Illinois as follows: 

That the Mundelein Park & Recreation District Museum Fund shall 
accumulate funds in excess of two times the average annual expenditures for the 
previous three fiscal years for the purpose of making improvements to the Mundelein 
Heritage Museum. 

 PASSED this 22nd day of December 2023. 

 
AYES:
 _________________________________________________________ 
 
NAYS: 
 _________________________________________________________ 
 
ABSENT AND/OR 
NOT VOTING: ____________________________________________________ 
 
 
 
             
       _________________________ 
       WALLACE FRASIER, President 
 
ATTEST: 
 
 
_____________________________ 
RON SALSKI, Secretary 
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BOARD MEMORANDUM 
 

December 22, 2023 Special Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Semi-Annual Executive Session Minutes – Resolution 23-12-03-R 
______________________________________________________________________________ 
 
Background 
As required per Park District Code, the Board is required to review Executive Session minutes to 
determine whether specific minutes should be released or continued to be placed on hold. 
 
Analysis/Considerations 
Staff have reviewed all past minutes and believe it is in the District’s best interest not to release 
minutes.  In Exhibit A, prior minutes are included with a summary explanation of its purpose.   
 
Recommendation 
Executive Director is recommending approving the resolution. 
 
Action and Motion Requested 
Move to approve Semi-Annual Executive Session Minutes - Resolution 23-12-03-R. 

 
 



RESOLUTION 23-12-03-R 
 

A RESOLUTION REGARDING THE RELEASE OF  
CLOSED SESSION MINUTES 

 
WHEREAS, the Board of Commissioners of the Mundelein Park & Recreation Park 

District, Mundelein Park & Recreation, Illinois has met from time to time in closed session for 

purposes authorized by the Illinois Open Meetings Act; and 

 

WHEREAS, pursuant to the requirements of 5 ILCS 120/2.06, the Board of 

Commissioners has met in closed session to review all closed session minutes; and 

 

WHEREAS, the Board of Commissioners has determined that the closed session minutes 

of the meetings listed on Exhibit A, attached hereto, no longer require confidential treatment and 

should be made available for public inspection or Board of Commissioners has further 

determined that a need for confidentiality still exists for the balance of the closed session minutes 

that are in the Park District’s possession but not yet released; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Mundelein Park & Recreation Park District, Mundelein, Illinois, as follows: 

 

Section 1. The above stated recitals are incorporated herein by reference. 

 

Section 2: The closed session minutes from those meetings set forth on Exhibit A, 

are hereby released or not released. 

 

Section 3. The said minutes shall be available for inspection and copying in 

accordance with the standing procedures of the District for any minutes released. 

 

Section 4. This Resolution shall be in full force and effect from and after its passage 

and approval. 

 
 
 
 
 
 



Dated this 22nd day of December 2023. 
 
AYES: 
 
 
NAYS: 
 
ABSENT: 
 
APPROVED: 
 
______________________________ 
Wallace Frasier, President 

 
 
ATTEST: 
 
_____________________________________ 
Ronald Salski, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 
Executive Session Minutes to Release: 
None.  
 
Executive Session Minutes to Hold: 
September 11, 2006 – Personnel  
April 28, 2008 – Pending Litigation and Employee Compensation (hold pending litigation)  
June 14, 2010 – Acquisition of Real Estate  
September 13, 2010 –Acquisition of Real Estate  
April 25, 2011 – Employee Compensation, some items previously released  
May 23, 2011 – Employee Compensation, some items previously released  
February 13, 2012 – Personnel, some items previously released  
March 26, 2012 – Personnel, some items previously released  
June 11, 2012 – Employee Performance 
June 25, 2012 – Employee Performance  
September 9, 2013 – Employee Compensation  
October 28, 2013 – Acquisition of Real Estate  
April 14, 2014 – Acquisition of Real Estate, some items previously released  
June 9, 2014 – Acquisition of Real Estate  
November 24, 2014 – Employee Performance  
April 13, 2015 – Employee Performance  
September 28, 2015 –Acquisition of Real Estate  
March 14, 2016 – Keep portion relating to Personnel, some items previously released  
May 9, 2016 – Acquisition of Real Estate and Succession Planning  
July 25, 2016 – Acquisition of Real Estate and Employee Compensation  
August 8, 2016 – Employee Compensation  
October 10, 2016 – Acquisition of Real Estate, some items previously released  
October 24, 2016 – Acquisition of Real Estate   
November 28, 2016 – Employee Performance  
April 10, 2017 – Employee Performance  
August 28, 2017 – Real Estate and Personnel (keep real estate portion) 
February 12, 2018 – Personnel 
March 12, 2018 – Personnel 
March 26, 2018 – Real Estate, Personnel, Imminent Litigation  
July 23, 2018 – Real Estate 
March 25, 2019 – Real Estate 
April 22, 2019 – Personnel & Real Estate (keep real estate portion) 
July 8, 2019 – Real Estate 
August 12, 2019 – Real Estate 
October 14, 2019 – Real Estate 
November 11, 2019 – Real Estate 
November 25, 2019 – Real Estate 
December 9, 2019 – Real Estate & Personnel  
February 10, 2020 – Real Estate  
February 24, 2020 – Real Estate & Personnel  



March 16, 2020 – Real Estate & Personnel  
April 27, 2020 – Real Estate 
August 10, 2020 – Real Estate 
September 14, 2020 – Real Estate 
October 12, 2020 –Personnel 
October 26, 2020 – Personnel 
November 9, 2020 – Personnel 
December 23, 2020 – Real Estate & Personnel  
April 12, 2021 – Personnel 
April 26, 2021 – Personnel 
August 9, 2021 – Personnel 
February 14, 2022 – Bargaining 
February 28, 2022 – Real Estate 
March 14, 2022 – Real Estate 
April 11, 2022 – Real Estate 
May 9, 2022 – Personnel 
May 23, 2022 – Real Estate 
July 11, 2022 – Real Estate 
August 22, 2022 – Real Estate 
October 31, 2022 – Real Estate 
November 14, 2022 – Real Estate 
December 19, 2022 – Bargaining and Real Estate 
April 24, 2023 – Personnel  
May 8, 2023 – Personnel  
August 14, 2023 – Personnel 
 
 

 
Reviewed December 22, 2023 
 



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Purchase of Kracklauer Park Playground through the Sourcewell Joint 
Purchasing Contract 

Background 
The District has been planning to construct an All-Inclusive Playground at Kracklauer Park.  It truly 
has been a team effort with many groups seeking funding to achieve the District’s vision.  The 
fundraising has been going very well and everyone continues fundraising and seeking grants until full 
costs are achieved.   

The District’s goal is to construct in 2024 pending funding.  Since the District has funds to purchase 
the equipment and to be fiscally responsible, there is an opportunity to reduce the overall cost of the 
project significantly by purchasing the equipment in 2023.  This will demonstrate the District’s 
priorities to the community by starting this project and may generate more interest.  

Analysis/Considerations 
Based on the Joint Purchasing Contract, the playground equipment is estimated at $330,745 and if 
purchased before the end of 2023, the District would save $25,401 providing an opportunity to reduce 
the entire project cost or balance other improvements that may be higher than anticipated.   

Recommendation 
Staff recommend purchasing a playground as provided in the attachment using the Sourcewell Joint 
Purchasing Contract with the cost not to exceed $305,344. 

Action and Motion Requested 
Move to approve purchase of playground equipment for Kracklauer Park using the Sourcewell Joint 
Purchasing Contract at a cost not to exceed $305,344. 



ALL PURCHASE ORDERS, CONTRACTS, AND 

CHECKS TO BE MADE OUT TO:

LANDSCAPE STRUCTURES, INC.

601 7TH STREET SOUTH

DELANO, MN 55328 U.S.A.

763-972-3391   800-328-0035

Fax: 763-972-3185

December 8, 2023 Page 1 of 4

BILL TO: SHIP TO:

Mundelein Park District To Be Determined

1401 N. Midlothian Rd.

Mundelein, IL 60060

PROJECT NAME:  Kracklauer Park

PURCHASE ORDER:  

CONTACT INFORMATION:  TBD

QTY. NO. DESCRIPTION EACH TOTAL

2-5 Year Olds Play Equipment

1 223857A Loft DB 22,334$          

includes: Alphabet Panel

Belt Climber

Belt Seat

Bubble Window

Clock

Colors Mat

Counting Panel

Crawl Tunnel

Faces Panel

Find-It Sign

Flower Gear Panel

Flower/Leaf Spinners

Image Panel

Lower Level Clubhouse

Mailbox Talk Tube

Seats

Shapes Panel

Slide

Vegetable/Leaf Sliders

1 182503A Welcome Sign (LSI Provided) Ages 2-5 years DB

2-Place Toddler Swing Set wiith 2 Full Bucket Seats

2 176038G Full Bucket Seat ProGuard Chains for Toddler Swing 441$               882$               

1 177336A Toddler Swing Frame DB Only  1,407              

Subtotal 2,289$            



Kracklauer Park

December 8, 2023

Page 2 of 4

5-12 Year Olds Play Equipment

1 111345A Bridge/Ramp Transition Bracket 378$               

1 168547A Double-Wide Ramp Berm Plate DB 1,040              

1 171870A Double-Wide Ramp w/Guardrails and Curbs 

(ASTM) Deck to Deck

8,169              

1 171870A Double-Wide Ramp w/Guardrails and Curbs 

(ASTM) Deck to Ground

8,169              

1 120325A Ramp Berm Exit Plate Concrete Wall 525                 

6 156232A Ramp w/Guardrails w/Curbs Meets ASTM 5,392              32,351            

1 193171B SwiggleKnots Bridge w/2 Grab Bars Connected 

Between Deck DB Only

8,327              

1 193173C TightRope Bridge w/o Deck Connections 2,132              

1 176081A Canyon Climber 1,885              

1 235756A Fish Net DB 3,350              

1 143198A Corner Climber 72"Dk DB 5,145              

1 152907C Deck Link w/Barriers Steel end panels 3 Steps 3,418              

1 201887B JigJag Climber w/Permalene Handhold (Right) 56"Dk 2,289              

1 153076A Mini Summit Climber 40"Dk DB 1,570              

1 156915A Pod Climber 16"Dk DB Right Mounted Handhold 651                 

1 164078A Ring Tangle 8" Difference Deck Heights 2,935              

1 116247B Vertical Ladder - Panel 32" 1,208              

1 116249A Vertical Ladder 32"Dk DB 977                 

1 CP000162A DTR PB Aluminum Flush Post at Grade w/D-Cap 525                 

1 CP000335A DTR PB Pipe Barrier w/Telescope 4,751              

1 154752A Hex Deck w/One Extension 5,849              

1 154752A Hex Deck w/One Extension 5,849              

5 178710A Hexagon Tenderdeck 3,754              18,769            

9 121948A Kick Plate 8"Rise 147                 1,323              

1 185852A Transfer Step w/2 Handloops DB 1,292              

9 111231A Triangular Tenderdeck 1,013              9,119              

3 119646A Tri-Deck Extension 987                 2,961              

4 191031A Accessible Panel Curb 142                 567                 

1 111240A Balcony Deck 1,643              

1 115236A Ball Maze Panel Above Deck 1,575              

2 160694A Barrier With Infill Panel 788                 1,575              

1 164094A Bongo Reach Panel Above Deck 1,145              

1 117146A Gear Panel Above Deck 2,473              

1 127953B Handhold Panel 215                 

7 127953A Handhold Panel Set 357                 2,499              

1 129043A Image Reach Panel Above Deck 1,176              

1 173567A Marble Panel Above Deck 2,998              

1 115234A Mirror Panel Above Deck 1,507              

1 127439A Navigator Reach Panel Above Deck 887                 

1 177718A Rain Sound Wheel Panel Above Deck 2,756              

1 164148A Ring-A-Bell Reach Panel Above Deck 1,255              



Kracklauer Park

December 8, 2023

Page 3 of 4

5-12 Year Olds Play Equipment (Continued….)

1 115227A Zoo Panel Above Deck 788                 

3 166809A E-Pod Seat 394                 1,181              

3 120901A Grab Bar 247                 740                 

1 141887B Access/Landing Assembly Seat Barrier Left 16"Dk 788                 

2 119430A Overhead Parallel Bars/Horiz Ladder 1,575              3,150              

1 119805A Single Beam Loop Horiz Ladder 84" 1,344              

13 111404G 100"Alum Post DB 373                 4,846              

6 111404F 108"Alum Post DB 378                 2,268              

13 111404E 116"Alum Post DB 394                 5,119              

2 111404D 124"Alum Post DB 457                 914                 

6 111404C 132"Alum Post DB 473                 2,835              

3 111404A 148"Alum Post DB 504                 1,512              

2 154883B 249"Steel Post (60" Bury) For CoolTopper Single 

Post Pyramid Roof

1,202              2,405              

2 154883A 265"Steel Post (60" Bury) For CoolTopper Single 

Post Pyramid Roof

1,260              2,520              

2 111405I 42"Alum Flush Post w/D Shaped Cap DB 509                 1,019              

1 111405H 50"Alum Flush Post w/D Shaped Cap DB 525                 

4 111404J 76"Alum Post DB 331                 1,323              

10 111404I 84"Alum Post DB 347                 3,465              

6 111404H 92"Alum Post DB 357                 2,142              

4 154884A CoolToppers Single Post Pyramid Roof DB Only 4,226              16,905            

1 130798A Double Swirl Slide 48"Dk DB 2,893              

1 123333A Rollerslide 40"Dk DB 9,655              

1 124863F SlideWinder2 72"Dk DB 1 Straight 1 Right 1 Left 4,536              

1 158997A Pod Climber 10" DB 357                 

1 120711A Pod Climber 16" DB 362                 

1 158998A Pod Climber 20" DB 373                 

2 158105A Wobble Pod DB Only 1,958              3,917              

1 182503C Welcome Sign (LSI Provided) Ages 5-12 years DB -                  

Subtotal 235,100$        

ALSO:

1 186490A We-saw DB Only 13,577$          

1 173592A Oodle Swing DB Only 7,014              

Subtotal 20,591$          

4-Panel Sensory Wall

1 168989A Bongo/Alphamaze Panel 1,386$            

1 168105A Imagination Table 914                 

1 168104A Optigear Panel 3,864              

4 168100A Sensory Play Center Wall DB 1,712$            6,846              

2 168101A Sensory Play Center Wall End DB 1,134              2,268              

5 168661A Sensory Play Station Plate -                  

1 168106A Xylofun Panel 2,819              

Subtotal 18,097$          



Kracklauer Park

December 8, 2023
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Outdoor Musical Instruments

1 250340A Rhapsody Cascata Bells DB 5,103$            

1 214445A Rhapsody Kettle Drum DB 1,874              

1 214441A Rhapsody Vivo Metallophone DB 6,127              

1 228214A Rhapsody Warble Chimes DB 5,996              

Subtotal 19,100$          

Equipment Subtotal 317,510$        

Administration Fee 6,350              

8% Sourcewell Discount (25,401)           

Shipping Costs 6,885              

Equipment Total 305,344$        

Signature                                                    Title                                              Date
MUD24KRC1.JLF

TERMS:  We acknowledge we are purchasing the above equipment through the above-referenced Discount 

Contract Buying Program and acknowledge that Landscape Structures is the Vendor; and as such, Purchase 

Orders and Payments are to be made out to Landscape Structures.

The above price will be in effect for 120 days.  

Please include a copy of your Sales Tax Exemption Certificate with Order Placement.  Sales 

Tax will be charged, if applicable.

Above prices include shipping but not installation. 



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Purchase of Longmeadow Park Playground through the Sourcewell Joint 
Purchasing Contract 

Background 
The District received a $400,000 grant from the Illinois Department of Natural Resources which 
includes purchase of a playground.  JSD Architects has been moving forward with construction and 
bid documents.   

Analysis/Considerations 
Based on the Joint Purchasing Contract, the playground equipment is estimated at $141,957 and if 
purchased before the end of 2023, the District would save $10,791 allowing to balance other 
improvements that may be higher than anticipated.   

Recommendation 
Staff recommends purchasing a playground as provided in the attachment using the Sourcewell Joint 
Purchasing Contract with the cost not to exceed $131,166. 

Action and Motion Requested 
Move to approve purchase of playground equipment for Longmeadow Park using the Sourcewell 
Joint Purchasing Contract at a cost not to exceed $131,166. 



LONGMEADOW PARK
MUNDELEIN, IL

OPTION 1
WEEVOS/PLAYBOOSTER COMPONENT SYSTEM

QTY. NO. DESCRIPTION UNIT PRICE PRICE

2-5 Year Olds Play Equipment
1 173575A Swiggly Stix Bridge DB 5,790$       
1 164171A Giggle Jiggler DB 4,530         
1 173573A Wee Planet Climber DB 3,315         
1 164170A Weevos 3 Arch Mainstructure DB Only 4,035         
1 173583A Bongo/Xylofun Panels DB 4,735         
1 164174A Cozy Coaster Slide w/ASTM Handrail DB w/Stairs Under 

Medium Arch
8,075         

1 173574A Wee Crawl Tunnel DB 4,065         
1 182503A Welcome Sign (LSI Provided) Ages 2-5 years DB -             

Subtotal 34,545$     

New 6-Place Single Post Swing Set
3 Belt Seats, 2 Full Bucket Seats and 1 ADA

3 174018A Belt Seat Proguard Chains 8' Beam 150$              450$          
2 176038A Full Bucket Seat Proguard Chains 8' Beam 425                850            
1 177351A Molded Bucket Seat (5-12 yrs) w/Harness Proguard 

Chains 8' Beam
1,040         

1 177332A Single Post Swing Frame 8' Beam 1,550         
2 177333A Single Post Swing Frame Addtl Bay 8' Beam  1,150             2,300         

Subtotal 6,190$       

5-12 Year Olds Play Equipment
1 193171C SwiggleKnots Bridge w/o Deck Connections DB Only 7,470$       
1 152907D Deck Link w/Barriers Steel end panels 4 Steps 4,035         
1 176079A Sunbeam Climber 2,165         
1 200609A Traveler Climber w/2 Hanger Brackets 10,785       
1 116249A Vertical Ladder 32"Dk DB 930            
1 CP001047 PORTAL CLIMBER RIGHT MINUS 1 HANDHOLD 

ASSEMBLY, Connects PB to Netplex ONLY
6,105         

1 152911A Curved Transfer Module Right 32"Dk DB 2,895         
1 111228A Square Tenderdeck 1,250         
2 111231A Triangular Tenderdeck 965$              1,930         
1 116244A Pipe Barrier Above Deck 760            
1 193168A Netplex 7-Post No Roof Steel Posts and DB Only 8,090$       

Page 1 of 2
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Page 2
Longmeadow Park - Option 2 Revised

1 224088A Skyport Climber w/Double Swoosh Slide for 7-Post 
Mainstructure DB Only

29,460$     

1 111357A Chinning Bar Alum DB 655            
1 166809A E-Pod Seat 375            
1 141886B Access/Landing Assembly Rails Barrier Left 32"Dk 1,080         
1 119805A Single Beam Loop Horiz Ladder 84" 1,280         
5 111404E 116"Alum Post DB 375$              1,875         
1 111404C 132"Alum Post DB 450            
3 111404A 148"Alum Post DB 480                1,440         
3 111404L 164"Alum Post DB 560                1,680         
1 111404Z 182"Steel Post DB 44" Bury 565            
1 271761A Alpine Slide 72" Deck DB 4,700         
1 158998A Pod Climber 20" DB 355            
1 120712A Pod Climber 24" DB 355            
1 182503C Welcome Sign (LSI Provided) Ages 5-12 years DB -             

Subtotal 90,685$     

ALSO:
1 247179A Curva Spinner DB Only 2,280$       
1 123832B SuperScoop Wheelchair Acc DB 1,185         

Subtotal 3,465$       

Equipment Subtotal 134,885$   
Contract Discount - 8% (10,791)      

Shipping Costs 7,072         
Equipment Total 131,166$   

MUD23LON1 - RB/DS Page 2 of 2



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 14, 2023 

Subject: Approve of Purchase of Townes at Oak Creek Playground through the Sourcewell 
Joint Purchasing Contract 

Background 
The District entered into an agreement with DR Horton for a park to be built as part of the Townes at 
Oak Creek.  The District agreed to a “Total Land Donation Amount,” of $850,000 in land 
improvements and $400,000 cash payment to be paid on a pro-rata basis.  

The Playground cost was determined to be a part of the $850,000 in land improvements.  Any cost 
savings would be beneficial for the overall project.   

Analysis/Considerations 
Based on the Joint Purchasing Contract, the playground equipment is estimated at $74,882 and if 
purchased before the end of 2023, the District would save $4,139 while balancing other improvements 
that may be higher than anticipated.   

Recommendation 
Staff recommends purchasing a playground as provided in the attachment using the Sourcewell Joint 
Purchasing Contract with the cost not to exceed $70,743. 

Action and Motion Requested 
Move to approve purchase of playground equipment for the Townes at Oak Creek park development 
using the Sourcewell Joint Purchasing Contract at a cost not to exceed $70,743. 



ALL PURCHASE ORDERS, CONTRACTS, AND 

CHECKS TO BE MADE OUT TO:

LANDSCAPE STRUCTURES, INC.
601 7TH STREET SOUTH

DELANO, MN 55328 U.S.A.
763-972-3391   800-328-0035

Fax: 763-972-3185

September 18, 2023 (Revised November 15, 2023) Page 1 of 2

BILL TO: SHIP TO:
Mundelein Park & Recreation To Be Determined
1401 N. Midlothian Rd
Mundelein, IL  60060

PROJECT NAME:  The Townes of Oak Creek Park

QTY. NO. DESCRIPTION EACH TOTAL
5-12 Year Olds Play Equipment

1 CP016776A DTR PB Tree Tops w/Steel Post DB Only 52,695$          
includes: Alpine Slide

Belt Climber
Double Slide
High Wire Net Climber
Horizontal O-Zone Climber
Leaf Climber
Leaf Panel
Lolliladder w/ E-Pods
Marble Panel
Net Climber w/ Swigglenots
Pod Climber
Ring Pull
Seeker Climber
Vertical Ladder
Vertical Ladder Climber

1 182503C Welcome Sign (LSI Provided) Ages 5-12 years DB -                  
1 116246A Step Ladder 32"Dk DB  2,050              

Subtotal 54,745$          

FREESTANDING PANELS:
1 173566A Kaleidospin Panel Ground Level 4,295$            
1 164148B Ring-A-Bell Reach Panel Ground Level 1,255              
2 111404J 76"Alum Post DB 330$               660                 
2 111404I 84"Alum Post DB 345                 690                 

Subtotal 6,900$            

ALSO:
1 164075B Double Bobble Rider DB 2,645$            



The Townes of Oak Creek Park
September 18, 2023 (Revised November 15, 2023)
Page 2 of 2

New 4-Place Single Post Swing Set
2 Belt Seats and 2 Full Bucket Seats

2 174018A Belt Seat Proguard Chains 8' Beam 160$               320$               
1 176038A Full Bucket Seat Proguard Chains 8' Beam 445                 
1 177351A Molded Bucket Seat (5-12 yrs) w/Harness Proguard Chains 8' Beam 1,090              
1 177332A Single Post Swing Frame 8' Beam 1,630              
1 177333A Single Post Swing Frame Addtl Bay 8' Beam  1,210              

Subtotal 4,695$            

Equipment Subtotal 68,985$          
Discount - 6% (4,139)             

Shipping Costs 5,897              
Equipment Total 70,743$          

Signature                                                    Title                                              Date
MUD23TWN11.JLF

TERMS:  We acknowledge we are purchasing the above equipment through the above-referenced Discount 
Contract Buying Program and acknowledge that Landscape Structures is the Vendor; and as such, Purchase 
Orders and Payments are to be made out to Landscape Structures.

The above price will be in effect for 120 days.  

Please include a copy of your Sales Tax Exemption Certificate with Order Placement.  Sales 
Tax will be charged, if applicable.

Above prices include shipping but not installation. 



BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 
Rob Foster, Superintendent of Park & Facility Maintenance 

Date: December 14, 2023 

Subject: Approve of Purchase of a Ford F150 Truck through the State of Illinois Joint 
Purchasing Contract 

Background 
In previous years, Mundelein Park & Recreation District authorized the purchase of vehicles through 
the State of Illinois Joint Purchasing Contracts.  As part of the 2024 Capital Maintenance Plan, the 
District budgeted $100,000 to replace two Park District vehicles.  Approximately $46,395 of that 
budgeted amount will be used to purchase the Ford F150 pickup truck.    

Analysis/Considerations 
Staff requests purchasing a Ford F150 super cab pickup truck.  Based on the Joint Purchasing Contract 
the equipment is estimated at $46,395.    

Staff will be auctioning off a 2007 pickup truck after the new truck has been delivered.  It has an 
odometer reading of approximately 62,000 miles.  This is one of the oldest trucks in our fleet and is 
having several rust related issues.  The truck is used for general maintenance and plowing in winter.  
This truck has an estimated auction value of $4,000 to $10,000.   

Recommendation 
Staff is recommending purchasing a Ford F150 truck using the State of Illinois Joint Purchasing 
Contract with the cost not to exceed $48,000. 

Action and Motion Requested 
Move to approve purchase of a Ford F150 truck using the State of Illinois Joint Purchasing Contract 
at a cost not to exceed $48,000. 















BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 
Rob Foster, Superintendent of Park & Facility Maintenance 

Date: December 14, 2023 

Subject: Approve of Purchase of a Ford Transit T-150 Cargo Van through the State of Illinois 
Joint Purchasing Contract 

Background 
In previous years, Mundelein Park & Recreation District authorized the purchase of vehicles through 
the State of Illinois Joint Purchasing Contracts.  As part of the 2024 Capital Maintenance Plan, the 
District budgeted $100,000 to replace two Park District vehicles.  Approximately $47,581 of that 
budgeted amount will be used to purchase the Ford Transit T-150 Cargo Van.    

Analysis/Considerations 
Staff are planning the purchase of a Ford Transit T-150 Cargo Van.  The van will be used mostly by 
the custodial staff.  Some aftermarket modifications will be made to the van to make it more efficient 
for use by the custodians.  These modifications include shelving for cleaning supplies and an extra 
seat for transporting staff.  Staff estimates that the aftermarket improvements will cost less than 
$5,000.  Based on the Joint Purchasing Contract the vehicle is estimated at $47,581.    

Staff will be auctioning off a 2010 pickup truck after the new truck has been delivered.  It has an 
odometer reading of approximately 98,000 miles.  This has had mechanical issues in the last few 
years.  The truck is mostly used by the custodians and other general maintenance.  This truck has an 
estimated auction value of $4,000 to $8,000.   

Recommendation 
Staff is recommending purchasing a Ford Transit T-150 Cargo Van using the State of Illinois Joint 
Purchasing Contract with the cost not to exceed $49,000. 

Action and Motion Requested 
Move to approve purchase of the Ford Transit T-150 Cargo Van using the State of Illinois Joint 
Purchasing Contract at a cost not to exceed $49,000. 











BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 
Rob Foster, Superintendent of Park & Facility Maintenance 

Date: December 14, 2023 

Subject: Approve of Purchase of a Ventrac 4520N Tractor through the Sourcewell Joint 
Purchasing Contract 

Background 
In previous years, Mundelein Park & Recreation District authorized the purchase of equipment 
through the Sourcewell Joint Purchasing Contracts.  As part of the 2024 Capital Maintenance Plan, 
the District budgeted $47,000 to purchase a Ventrac 4520N Tractor. 

Analysis/Considerations 
Based on the Joint Purchasing Contract, the equipment is estimated at $44,743.20 for the Ventrac 
4520N Tractor.  Staff are expecting the acquisition of this piece of equipment to increase efficiency 
and safety of natural areas management.  This equipment will be used throughout the District, 
including public park lands and Steeple Chase Golf Course. 

Recommendation 
Staff is recommending purchasing a Ventrac 4520N Tractor using the Sourcewell Joint Purchasing 
Contract with the cost not to exceed $44,743.20. 

Action and Motion Requested 
Move to approve purchase of the Ventrac 4520N Tractor using the Sourcewell Joint Purchasing 
Contract at a cost not to exceed $44,743.20. 







BOARD MEMORANDUM 

December 22, 2023 Special Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: December 19, 2023 

Subject: Approve Resolution 23-12-04-R – Recognition of Ted Costa 
_________________________________________________________________________ 

Background 
It is customary to pass a resolution for employees and/or board members who have made 
significant contribution to an agency.  Ted Costa will be retiring January 2, 2024 and has twenty-
five years of service with Mundelein Park & Recreation District. 

Analysis/Considerations 
The Board has requested to acknowledge his distinguished years of service and accomplishments 
with the Mundelein Park & Recreation District and industry.  See attached Proclamation. 

Recommendation 
To approve the resolution. 

Action and Motion Requested 
Move to approve Resolution 23-12-04-R – Recognition of Ted Costa. 



 

PARK BOARD OF COMMISSIONERS PROCLAMATION 
RESOLUTION 23-12-04-R 

RECOGNIZING TED COSTA  
FOR TWENTY-FIVE YEARS OF SERVICE 

WITH THE MUNDELEIN PARK & RECREATION DISTRICT 
 

WHEREAS, on March 17, 1998, Ted Costa began his Park District career with the Park 

Maintenance Department and, in that role, his work ethic was beyond amazing and he was 

instrumental in many construction projects while giving 100% every minute and hour; and 

WHEREAS, Ted Costa always approached his responsibilities with passion and care while 

making sure safety was a top priority; and 

WHEREAS, throughout his career, Ted Costa was dedicated to making sure residents received 

quality products and services; and 

WHEREAS, during his tenure Ted Costa served as Rental Attendant at the Regent Center and 

Keith Mione Community Park Chalet and filled in as evening custodian at Big and Little when the 

district was in need in addition to his normal role for several years; and  

WHEREAS, Ted Costa participated in playground renovations and installations at Longmeadow 

Park, Asbury Park, Robert Lewandowski Park, Cambridge Country Park, Clearbrook Park, Keith 

Mione Community Park, Diamond Lake Beach, Fairhaven Park, Gordon Ray Park, Hanrahan Park, 

Hickory Park, Indian Trails Park, Kracklauer Park, Lakewood Heights Park, Leo Leathers Park, 

Maurice Noll Park, Orchard View Park, Scott Brown Park, Wilderness Park, and Wortham Park; and 

WHEREAS, Ted Costa was a regular part of many special events including Holiday Tree 

Lighting, Boo Bash, Egg Hunt/Cottontail Trail, and Freedom Classic; and 

WHEREAS, Ted Costa participated in the development of Longmeadow Park, including the 

construction of the Shelter, Playground and Lighting system, he participated in a major renovation at 

Kracklauer Park including playground installation, stone streambank construction, accessible ramp 

and path construction, and lighting system and installation of Baseball Backstop systems at Hanrahan 

Park and Lakewood Heights Park; and 

WHEREAS, Ted Costa constructed a decorative block wall at the entrance to Steeple Chase 

Golf Club and installed new roofing on the Steeple Chase Maintenance Facility; and  

WHEREAS, Ted Costa participated in much of the construction of the Administration Floor 

(3rd floor) of MCC, completed renovation of the concrete shelter floor at Robert Lewandowski Park; 

and 



NOW THEREFORE, BE IT PROCLAIMED, by the Board of Commissioners of the 

Mundelein Park & Recreation District, Lake County, Illinois, that Ted Costa be formally recognized 

and thanked for his twenty-five years of dedicated service to the Mundelein Park & Recreation District 

and declaring Ted Costa Day on March 17 for District employees to remember and learn more about 

Ted Costa regarding his overall commitment, hard work, passion and dedication to the Mundelein Park 

& Recreation District, employees and community.   

PROCLAIMED, signed and sealed this 22nd day of December, 2023. 

 

AYES: 
 
 

NAYS: 
 

ABSENT: 
 

APPROVED: 
 

______________________________ 
Wallace Frasier, President 

 
 

ATTEST: 
 

_____________________________________ 
Ronald Salski, Secretary 
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