
 

 
 

      

January 8, 2024 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 8th day of January, 2024, at 7:00 o’clock p.m. at Regent Center, 1200 Regent 
Drive, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Knudson, McGrath, Ortega, Frasier 
 
Updates 
1. Recap of 2024 Projects, Goals and Objectives 
2.   Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting 
1.   Appointment of Nancy Burton to fill a Vacancy in the office of Board Commissioner for an 
      Unexpired Term through May 2025 
2.   Swearing in of Nancy Burton   
 
Visitors 
  
Adjournment 
  
 

 

 

 

 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

 
 

      

BOARD MEMORANDUM 
 

January 8, 2024 Committee Meeting Topics 
 
Recap of 2024 Projects, Goals and Objectives 
Executive Director Salski will provide a recap of specific large projects such as: 

• Execute Path Paving. 
• Maintain Natural Area/Pond Maintenance with new equipment. 
• Begin Phase One of Diamond Lake Beach Concept Planning. 
• Evaluate specific facilities such as Kracklauer Dance Studio and Regent Center. 
• Execute Wetland Credits study. 
• Install MCC cameras. 
• Complete Longmeadow Park – OSLAD Grant. 
• Complete Maurice Noll Park – Pickleball and Tennis Courts. 
• Install Steeple Chase Gaming Machines. 
• Complete and submit Local Efficiency Committee Report. 
• Upgrade Timekeeping System. 
• Research installation of district-wide park cameras. 
• Complete compensation benchmarking three-year plan. 
• Collaborate with Mundelein Parks Foundation to host a fundraising event. 
• Open Dog Park. 
• Name three parks in subdivisions (Crossings, Sheldon Woods, and Townes at Oak Creek) 
• Collaborate with the Historical Commission to apply for grants, if available. 
• Achieve funding for All-Inclusive Playground and begin construction. 
• Establish training dates earlier and commit to training and development of employees. 

 
The 2023 Goals and Objectives recap will be provided at the January 22 meeting.  Attached are the 
2024 Goals and Objectives that were presented during the budget process. 
 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.   Appointment of Nancy Burton to fill a Vacancy in the office of Board Commissioner for an 
      Unexpired Term through May 2025 
2.   Swearing in of Nancy Burton 
 
 
 



Goal: 1.1 Meet Fund Balance Policies Department
Objective: Ensure Corporate Fund meets a 3-4 month policy and Recreation Fund meets two month policy

Initiative: Achieve a break-even budget for Operations. All
Initiative: Draw down Special Recreation Fund balance for All-Inclusive Playground. Business Services
Initiative: Allocate surplus Police Fund balance for quality cameras in parks. Business Services
Initiative: Fund capital projects using surplus from previous years and current year revenue. All

Goal: 1.2 Develop a realistic budget with contingencies based on current conditions Department
Objective: Analyze historical financial data while considering stable participation and users

Initiative: Achieve revenue in Recreation based on recent trends. Recreation
Initiative: Achieve revenue for golf simulators and gaming machines. Golf

Goal: 1.3 Meet Distinguished Accreditation Standards Department
Objective: Review and revise, if necessary, policies, procedures and manuals

Initiative:
Improve preventative maintenance standards document to better meet Distinguished Accreditation 
Standards.

Park & Facility Maint.

Initiative: Review/define Recreation Department procedures to meet at least 90% standards. Recreation
Initiative: Create and implement common procedures for all operations. All

Goal: 1.4 Identify and Pursue Alternative Funding Department
Objective: Apply for grants and develop capital development concepts

Initiative: Evaluate wetland credit options at Keith Mione, Wilderness, Longmeadow and Clearbrook Parks. Administration
Initiative: Evaluate solar opportunity at Clearbrook Park. Administration
Initiative: Change P-Card providers to increase the annual rebate amount. Business Services
Initiative: Submit a DCEO Grant for Museum Caboose. Administration
Initiative: If available, submit application for IDNR Museum Grant. Administration
Initiative: Research and evaluate naming rights for companies and agencies for best practices for valuation. Administration

Goal: 1.5 Evaluate and protect existing assets Department
Objective: Evaluate existing mechanical systems, develop maintenance plans and receive preferred service

Initiative: Complete digital archive as built plans and drawings for facilities and playgrounds. Park & Facility Maint.
Initiative: Roll out Disaster Recovery and Incident Response Plans. Business Services
Initiative: Install cameras at MCC. Business Services, Park 

& Facility Maint. & 
Recreation

Initiative: Upgrade cameras at parks. Business Services
Initiative: Analyze and incorporate Cost Recovery data into recommended action plans. Recreation
Initiative: Improve SCGC cart storage area. Steeple Chase

Goal: 1.6 Provide a safe and accessible environment for patrons and staff Department
Objective: Evaluate current parks and facilities

Initiative: Create accessible paths at Sports Complex and a few other parks per the ADA transition plan. Park & Facility Maint.
Initiative: Construct All-Inclusive Playground at Kracklauer Park. Park & Facility Maint.
Initiative: Install ADA accessible water fountain at Scott Brown Park. Park & Facility Maint.
Initiative: Create an evaluation of Recreation programs and services procedure. Recreation
Initiative: Develop rules and procedure(s) for the proposed dog park. Recreation

Initiative: Complete grant projects at Longmeadow Park.
Admin and Park & 
Facility Maint.

Initiative: Review and recommend names of parks. All

Goal: 1.7 Strengthen staff support, enhance services, become efficient and improve and beautify parks & facilities Department
Objective: Establish an organizational structure to meet internal and external standards

Initiative: Transition to MS 365 for all staff. Business Services
Initiative: Upgrade timekeeping system. Business Services
Initiative: Complete compensation benchmarking in accordance with three year plan. Business Services
Initiative: Digitize historical minutes. Administration

2024 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

STRATEGY:  EXECUTION



2024 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

Goal: 2.1 Plan and finance projects for existing facilities, programs and services Department
Objective: Develop five-year strategies to keep advancing the District

Initiative: Implement a work order maintenance system through "Productive Parks." Park & Facility Maint. 
and Business Services

Initiative: Plan for ERP upgrade in 2025. Business Services
Initiative: Update and finalize the Recreation Program Master Plan. Recreation
Initiative: Transfer titles to Sheldon Woods, Maple Hill and Townes at Oak Creek. Administration
Initiative: Review and update Comprehensive Master Plan. All

Goal: 2.2 Seek out partnerships Department
Objective: Find opportunities to fund capital maintenance and development projects

Initiative: Collaborate with District 75 to support expansion of camp programs. Recreation
Initiative: Expand the District's affiliate and partner networks. Recreation
Initiative: Secure new pizza vendor for Barefoot Bay concession area. Recreation
Initiative: Increase rental utilization of Dunbar Recreation Center. Recreation
Initiative: Coordinate a fundraising event with Mundelein Parks Foundation. All

Goal: 2.3 Protect and improve existing facilities and parks  Department
Objective: Fund capital maintenance equipment and improvements that meet criteria for "needs"

Initiative: Replace front door entrance in Child Development wing. Recreation
Initiative: Analyze outdoor field use and identify opportunities for increased revenue production. Recreation
Initiative: Expand rental use of the Regent Center. Recreation
Initiative: SCGC bunker renovations to improve drainage and explore redesigning current bunker system. Steeple Chase

Initiative:
Convert grass area to concrete pad to keep out of the way of patrons at the golf cart power washing 
station/pad.

Steeple Chase

Initiative: Review and update ADA Transition Plan. Admin and Park & 
Facility Maint.

Initiative: Replace Leo Leathers Disc Golf Signage while offering opportunities to promote MPRD. Marketing and Park & 
Facility Maint.

Goal: 2.4 Protect and manage natural areas
Objective: Utilize experts to share ideas and communicate to residents

Initiative: Increase frequency of mowing natural areas near residential areas with new equipment. Park & Facility Maint.
Initiative: Continue to implement the Stewardship Plan of Naturalized Open Space Areas. Park & Facility Maint.
Initiative: Continue to control invasive plants in natural areas at Cambridge Country, Orchard View, Kracklauer, 

Bob Lewandowski, and Wortham.
Park & Facility Maint.

Initiative:
Continue to improve the natural area surrounding Leo Leather Pond by controlling invasive plants and 
overseeding desirable plants.

Park & Facility Maint.

Initiative: Improve natural areas by collaborating with Park and Facility Maintenance and ILM Environments. Steeple Chase

STRATEGY:  PLANNING



2024 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

Goal: 3.1 Encourage Board and Staff to pursue opportunities to learn industry trends Department
Objective: Seek cutting edge continuing education and topics

Initiative: Attend educational conferences as budgeted. All
Initiative: Attend education seminars as budgeted. All
Initiative: Empower one (1) Full-Time Staff member to achieve a new professional certification. Recreation
Initiative: Empower one (1) Leadership Team member to attend a national conference. Recreation

Goal: 3.2 Support and provide employees a fun and learning environment Department
Objective: Expand existing resources & offer opportunities to volunteer for planning and/or community committees

Initiative: Plan Employee Appreciation Week activities. Business Services
Initiative: Improve onboarding training for new supervisors. Business Services
Initiative: Create activities for Cybersecurity Awareness Month. Business Services
Initiative: Offer internal wellness program. Business Services

Initiative: Plan employee wellness events.
Fun and Wellness 
Committee

Initiative: Offer creative ways to use new Intranet. Business Services

Goal: 4.1 Maintain effective communication with Board and Staff Department
Objective: Continually discuss future opportunities and direction

Initiative: Implement new Intranet. Business Services
Initiative: Research methods for mass communication in case of emergency. Safety Committee
Initiative: Upgrade and redesign facilities to drive future revenue. Recreation

Goal: 4.2 Encourage and promote an agency with excellent and diverse internal and external communication Department
Objective: Strengthen resources so employees and users are aware of projects, programs, facilities and services

Initiative: Communicate the change from printed to online brochure (video showing how to use online brochure). Marketing
Initiative: Begin campaign with staff and public to a choose and adopt a District mascot. Marketing
Initiative: Commemorate the 70th Year Anniversary of the District. Marketing
Initiative: Preserve and organize District history (digitize photos, organize important historical dates and facts). Marketing

Initiative:
Communicate updates and status of large projects (All-Inclusive Playground, Longmeadow Park, 
Pickleball Courts at Maurice Noll). Marketing

Initiative: Develop an annual calendar of meeting dates and times for safety, department meetings, leadership 
team and more.

All

Initiative: Develop a project planning form for major initiatives. Administration

Goal: 4.3 Establish a work environment allowing for collaboration, confidentiality and training Department
Objective: Evaluate employee office space and secure space to enhance communication

Initiative: Provide accessibility to Human Resources for all employees to access. All

STRATEGY:  COMMUNICATION

STRATEGY:  TRAINING & DEVELOPMENT



2024 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

Goal: 5.1 Maintain a culture that facilitates and executes new ideas Department
Objective: Encourage employees to offer programs and services and beautify key entry ways

Initiative: Establish revenue generating opportunities for indoor and outdoor pickleball. Recreation
Initiative: Expand swim lesson program offerings. Recreation
Initiative: Merge Active Adult fitness offerings with MCC offerings. Recreation
Initiative: Develop an innovation task force. All
Initiative: Evaluate lessons and leagues for golf simulators. Steeple Chase

Goal:  5.2 Understand participant needs Department
Objective: Gather data and determine next steps

Initiative: Grow Recreation Advisory Committee participation. Recreation
Initiative: Evaluate programs, facilities, and services routinely and analyze results. Recreation

Goal:  5.3 Improve and beautify existing facilities and parks Department
Objective:  Demonstrate aesthetically pleasing areas in sight of users

Initiative: Thin out underbrush at the Disc Golf Course at Sports Complex to improve playability. Park & Facility Maint.
Initiative: Improve Diamond Lake water conditions through improved aquatic weed management. Park & Facility Maint.
Initiative: Develop and implement routine facility appearance checklists. Recreation
Initiative: Identify facility opportunities to drive future revenue. Recreation
Initiative: Complete initial concept phase of Diamond Lake Recreation Center and Beach. All

STRATEGY:  INNOVATION



 

 

      

           

REGULAR BOARD MEETING 
January 8, 2024 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park 
Board on the 8th day of January 2024 at 7:30 o’clock p.m., at Regent Center, 1200 Regent Drive, Mundelein, 
Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Knudson, McGrath, Ortega, Frasier 
 
Approval of Minutes:  Special Board Meeting 12-22-23 

 
Approval of Disbursements:  Warrants: 122223, 122723, 010224, 010424, 010524 and  

  010824 = $978,863.19   
  
Correspondence:  Executive Director Salski IAPD Appointment   
    
Old Business:   None 
     
New Business: 1.  Appointment of Nancy Burton to fill a Vacancy in the office of Board Commissioner for  
       an Unexpired Term through May 2025 
  2.  Swearing in of Nancy Burton   
   
Board Business: 
 
Staff Reports: 
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Selection of a person to fill a public office, as defined in this Act, including a 
vacancy in a public office 5 ILCS 120/2(c)(5); 
Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5); 
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

  
Action on Items Discussed in Executive Session, if Necessary 
  
Visitors 
  
Adjournment 
 
 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 
advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony, and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 
allowing a speaker to address the Board again will contribute new testimony or evidence 
germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) the 
subject matter of the public comments; and (iii) whether the subject begin represented by a 
group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for that 
meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 
person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 
a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 
each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 
be recorded by the Board Secretary and a response shall be presented either during the next 
regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 



MINUTES 
Mundelein Park & Recreation District 

 Special Board Meeting 
December 22, 2023 

_____________________________________________________________________________ 
The Special Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 9:00 a.m. by President FRASIER and 
he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the secretary to call the roll.  Present were Commissioners KNUDSON, McGRATH,  
and President FRASIER.    
 
President FRASIER requested a motion to include Commissioner ORTEGA via audio conference for 
the reason of personal illness.   Commissioner McGRATH moved to include Commissioner ORTEGA 
in the meeting, second by Commissioner KNUDSON.  President FRASIER repeated the motion and 
asked if there were any questions and there were none.  A roll call vote was taken with Commissioners 
McGRATH, KNUDSON, and FRASIER voting yes. 
 
Staff present included Executive Director SALSKI and Director FOSTER. 
 
President FRASIER requested a motion to approve the minutes of the Truth in Taxation Public Hearing, 
Committee Meeting, and Regular Board Meeting on December 11, 2023.  Commissioner McGRATH 
moved to approve the minutes of the Truth in Taxation Public Hearing, Committee Meeting, and Regular 
Board Meeting from December 11, 2023, second by Commissioner KNUDSON.  President FRASIER 
repeated the motion, asked if there were any additional corrections or additions.  None were raised.  A 
voice vote was taken with all voting yes. 
 
President FRASIER read the Warrants needed to be approved.  Commissioner KNUDSON moved to 
approve Warrants: 121123 and 121823 = $286,252.26 second by Commissioner McGRATH.  President 
FRASIER repeated the motion, asked if there were any questions.  None were raised.  A roll call vote 
was taken with Commissioners KNUDSON, McGRATH, ORTEGA and FRASIER voting yes. 
 
President FRASIER requested a motion for the November Financial Report.  Commissioner McGRATH 
moved to place the November Financial Report on file, second by Commissioner KNUDSON.  President 
FRASIER repeated the motion and asked if there were any questions.  Executive Director SALSKI stated 
Director McINERNEY held an impactful group meeting with many staff about approaches to calculating 
projections and the importance of being accurate.  He stated 2023 was looking very good compared to 
the budget and staff did a great job.  A roll call vote was taken with Commissioners McGRATH, 
KNUDSON, ORTEGA and FRASIER voting yes. 
 
President FRASIER requested a motion to file the November Police Report.  Commissioner McGRATH 
moved to place the November Police Report on file, second by Commissioner KNUDSON.  President 
FRASIER repeated the motion and asked if there were any questions.  None were raised.  A roll call vote 
was taken with Commissioners McGRATH, KNUDSON, ORTEGA and President FRASIER voting 
yes. 
 
 



Meeting Minutes 
December 22, 2023 
Page Two 
 
President FRASIER stated there was no Correspondence or Old Business. 
 
President FRASIER requested a motion for approval of Intergovernmental Agreement for the Use of the 
Equipment Between Fremont Township and Mundelein Park & Recreation District.  Commissioner 
McGRATH moved to approve of Intergovernmental Agreement for the Use of the Equipment Between 
Fremont Township and Mundelein Park & Recreation District second by Commissioner KNUDSON.  
President FRASIER repeated the motion, asked if there were any questions.  Executive Director SALSKI 
mentioned the agreement was identified and discussed in the Local Efficiency Committee meeting to 
renew as it expired.  A roll call vote was taken with Commissioners McGRATH, KNUDSON, ORTEGA 
and President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Resolution 23-12-02-R – Authorizing an 
Accumulation of Funds for the Mundelein Park & Recreation District Museum Fund.  Commissioner 
KNUDSON moved to approve of Resolution 23-12-02-R – Authorizing an Accumulation of Funds for 
the Mundelein Park & Recreation District Museum Fund second by Commissioner McGRATH.  
President FRASIER repeated the motion, asked if there were any questions.  None were raised.  A roll 
call vote was taken with Commissioners KNUDSON, McGRATH, ORTEGA and President FRASIER 
voting yes. 
 
President FRASIER requested a motion for approval of Semi-Annual Review of Closed Session Minutes 
Resolution 23-12-03-R.  Commissioner McGRATH moved to approve of Semi-Annual Review of 
Closed Session Minutes – Resolution 23-12-03-R second by Commissioner KNUDSON.  President 
FRASIER repeated the motion, asked if there were any questions.  None were raised.  A roll call vote 
was taken with Commissioners McGRATH, KNUDSON, ORTEGA, and FRASIER voting yes. 
  
President FRASIER requested a motion for approval of Purchase of Kracklauer Park Playground through 
the Sourcewell Joint Purchasing Contract.  Commissioner McGRATH moved to approve of Purchase of 
Kracklauer Park Playground through the Sourcewell Joint Purchasing Contract second by Commissioner 
KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.  President 
FRASIER requested the amount.  A roll call vote was taken with Commissioners McGRATH, 
KNUDSON, ORTEGA and President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Purchase of Longmeadow Park Playground 
through the Sourcewell Joint Purchasing Contract.  Commissioner McGRATH moved to approve of 
Purchase of Longmeadow Park Playground through the Sourcewell Joint Purchasing Contract second by 
Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.   
President FRASIER requested the amount.  A roll call vote was taken with Commissioners McGRATH, 
KNUDSON, ORTEGA and President FRASIER voting yes. 
 
 
 
 
 



Meeting Minutes 
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Page Three 
 
President FRASIER requested a motion for approval of Purchase of Townes at Oak Creek Playground 
through the Sourcewell Joint Purchasing Contract.  Commissioner McGRATH moved to approve of 
Purchase of Townes at Oak Creek Playground through the Sourcewell Joint Purchasing Contract second 
by Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there were any 
questions.  President FRASIER requested the amount.  A roll call vote was taken with Commissioners 
McGRATH, KNUDSON, ORTEGA and President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Purchase of a Ford F150 Truck through the State 
of Illinois Joint Purchasing Contract.  Commissioner KNUDSON moved to approve of purchase of a 
Ford F150 Truck through the State of Illinois Joint Purchasing Contract second by Commissioner 
McGRATH.  President FRASIER repeated the motion, asked if there were any questions.  A roll call 
vote was taken with Commissioners KNUDSON, McGRATH, ORTEGA and President FRASIER 
voting yes. 
 
President FRASIER requested a motion for approval of Purchase of a Ford Transit T-150 Cargo Van 
through the State of Illinois Joint Purchasing Contract.  Commissioner KNUDSON moved to approve 
of purchase of a Purchase of a Ford Transit T-150 Cargo Van through the State of Illinois Joint 
Purchasing Contract second by Commissioner McGRATH.  President FRASIER repeated the motion, 
asked if there were any questions.  Director FOSTER stated the purchase would support the Facility 
Maintenance team which has products sitting outside on the bed of a truck incurring the weather.  He 
said it would allow for more efficiency.  A roll call vote was taken with Commissioners KNUDSON, 
McGRATH, ORTEGA and President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Purchase of a Ventrac 4520N Tractor through 
Sourcewell Joint Purchasing Contract. Commissioner McGRATH moved to approve of Purchase of a 
Ventrac 4520N Tractor through the State of Illinois Joint Purchasing Contract second by Commissioner 
KNUDSON.  President FRASIER repeated the motion, asked if there were any questions.  Director 
FOSTER mentioned the equipment would provide an efficient and safe approach to mowing banks and 
natural areas.  A roll call vote was taken with Commissioners McGRATH, KNUDSON, ORTEGA and 
President FRASIER voting yes. 
 
President FRASIER requested a motion for approval of Resolution 23-12-04-R – Recognition of Ted 
Costa.  Commissioner McGRATH moved to approve of Resolution 23-12-04-R – Recognition of Ted 
Costa second by Commissioner KNUDSON.  President FRASIER repeated the motion, asked if there 
were any questions.  A roll call vote was taken with Commissioners McGRATH, KNUDSON, ORTEGA 
and FRASIER voting yes. 
 
President FRASIER asked if there was any Board Business.  There was none.   
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President FRASIER asked if there was any Staff Reports.  Executive Director SALSKI stated the 2023 
Budget will require an amendment due to the golf carts.  He stated Director McINERNEY spoke with 
the Auditor and the golf carts need to full expense excluding the trade-in; therefore, the Capital be over 
the threshold.  Commissioners requested Director McInerney provide an explanation when the 
amendment would be requested.   
 
Executive Director SALSKI mentioned IDNR extended the approval date until mid-January.  He and the 
staff suggested holding a meeting with key stakeholders about the fund progress for the All-Inclusive 
Playground in mid-January.  He provided an update on the fundraising efforts and goal for construction 
in 2024.  Board Members recommended starting sooner than later to complete by fall, 2024 pending 
funding.   
 
He updated the Board on potential ideas for the Kracklauer Park Dance Studio and Regent Center.  He 
said it would be contingent on the OSLAD grant and didn’t want to go into specifics about the ideas.  
The Board liked the ideas and will keep evaluating and researching.  Executive Director SALSKI 
updated the Board on discussions about Mundelein High School and potential collaboration of facilities 
and fields. 
 
President FRASIER acknowledged the following service anniversaries: April Lee 8 years, Erica DeLuca 
4 years, and Charles Kordick II 1 year. 
 
Visitors:  No visitors. 
 
President FRASIER requested a motion to move into Executive Session at 9:53 a.m. for selection of a 
person to fill a public office as defined in this Act, including a vacancy in a public office per 5 ILCS 
120/2 (c)(5).  Commissioner McGRATH moved to go into Executive Session per selection of a person 
to fill a public office as defined in this Act, including a vacancy in a public office per 5 ILCS 120/2 
(c)(5), second by Commissioner KNUDSON.  A roll call vote was taken with Commissioners 
McGRATH, KNUDSON, ORTEGA and FRASIER voting yes.   
 
There being no further business, Commissioner KNUDSON moved to adjourn at 10:10 a.m. seconded 
by Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
_______________________________ 
Secretary 
 
 
 













































BOARD MEMORANDUM 

January 8, 2024 Regular Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 
Date: January 4, 2024 

Subject: Appointment of Nancy Burton to fill a Vacancy in the office of Board 
Commissioner for an Unexpired Term through May 2025 

______________________________________________________________________________ 

Background 
Currently, Commissioner Kevin Dolan’s Board of Commissioner seat is vacant, and the Board has 
discussed options to fill the position.  The position was scheduled to expire May, 2027 and the 
Park District Code specifies when an election shall be held for the vacated office.  If the vacancy 
occurs with less than 28 months remaining in the term, the person appointed to fill the vacancy 
shall hold the office until the expiration of the term for which he or she has been appointed, and 
an election is not required.  If the vacancy occurs with more than 28 months left in the term, but 
less than 123 days before the next regularly scheduled election for board members, the person 
appointed to fill the vacancy shall hold the office until the second regularly scheduled election for 
the office following the appointment, at which a member must be elected to fill the vacancy for 
the unexpired term (70 ILCS 1205/2-25).   

Analysis/Considerations 
The Board has determined to appoint a resident to the position who has extensive experience with 
park districts, projects and finances.  The Board recommends Nancy Burton to fill the vacancy.  

Recommendation 
Staff recommends appointing Nancy Burton to fill a Vacancy in the office of Board Commissioner 
for an Unexpired Term through May 2025.  

Action and Motion Requested 
Move to appoint Nancy Burton to fill a Vacancy in the office of Board Commissioner for an 
Unexpired Term through May 2025.  



 

 
 

      

OATH OF OFFICE 
 
 

I, Nancy Burton, do solemnly swear or affirm that I will support the Constitution of the United 
States, the Constitution of the State of Illinois, the Park District Code, and the Park District 
Policies.  I will faithfully discharge the duties of the office of Park District Commissioner to the 
best of my ability. 
 
 
 

_______________________________ 
                  Nancy Burton 
 
 
 
Date:__________________________ 
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