
 

 
 

      

July 8, 2024 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 8th day of July, 2024 at 7:00 o’clock p.m. at Regent Center, 1200 Regent 
Drive, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors: 
 
Updates: 
1. OSLAD Grant Keith Mione Community Park  
2. Review of Comprehensive Master Plan – Strategic Goals 
3. Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting: 
1. Approve of Second Amendment to the License Agreement Between the Village of Mundelein 

and Mundelein Park & Recreation District  
  
Adjournment 
  
 

 

 

 

 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

July 8, 2024 Committee Meeting Topics 

 
OSLAD Grant Keith Mione Community Park 
The District will be holding a Community Input Meeting on July 30 at 6:00 p.m.  It will be held at 
Dolan Recreation Center.  The focus will be the proposed OSLAD project and in addition, staff 
will share concepts of DynaDome to get feedback.  OSLAD requires an agency to obtain and 
utilize community input within one year of the project submittal.  It is important for the District to 
be proactive and input will be included as part of the due diligence process. 
 
Review of Comprehensive Master Plan – Strategic Goals  
The District has built a strategic process that focuses on the following approach: 

 
The Board discussed the Vision and Strategic Initiatives at the June 24 Committee Meeting.  
Executive Director explained the Strategic Initiatives align with the Goals and Objectives. 
Executive Director Salski didn’t get an opportunity to discuss revisions and/or additions for the 
2025-2030 Strategic Goals.  Currently, the District has 19 key goals, see attached, aligning with 
objectives and initiatives.  Executive Director Salski recommends revising the goals before 
drafting the 2025 Budget that occurs in August through October.  Executive Director Salski 
encourages the Board to provide feedback which allows for excellent short- and long-term 
planning.  Executive Director Salski suggests revising and/or deleting goals while adding the 
following: 
 

• Be a preferred employer. 
• Create revenue opportunities by repurposing facilities and parks. 
• Maintain capital maintenance equipment. 

 
After the July 8 discussion, August meetings will cover the Vision, Mission, Goals, Objectives 
and Initiatives. 

Vision Mission Overall 
Strategies

Strategic 
Goals

Strategic 
Objectives

Strategic 
Initiatives



 
 
 
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 



 
 
Strategy:  Execution 
 
Goal:  1.1 Meet Fund Balance policies 
Goal:  1.2 Develop a realistic budget with contingencies based on current conditions 
Goal:  1.3 Meet Distinguished Accreditation Standards 
Goal:  1.4 Identify and pursue alternative funding 
Goal:  1.5 Evaluate and protect existing assets 
Goal:  1.6 Provide a safe and accessible environment for patrons and staff 
Goal:  1.7 Strengthen staff support, enhance services, become efficient and improve and  

beautify parks & facilities 
 
Strategy:  Planning 
 
Goal:  2.1 Plan and finance projects for existing facilities, programs and services 
Goal:  2.2 Seek out partnerships 
Goal:  2.3 Protect and improve existing facilities and parks 
Goal:  2.4 Protect and manage natural areas 
 
Strategy:  Training & Development 
 
Goal:  3.1 Encourage Board and Staff to pursue opportunities to learn industry trends 
Goal:  3.2 Support and provide employees a fun and learning environment 
 

 
Goal:  4.1 Maintain effective communication with Board and Staff 
Goal:  4.2 Encourage and promote an agency with excellent and diverse internal and external  

communication 
Goal:  4.3 Establish a work environment allowing for collaboration, confidentiality and  

training 
 
Strategy:  Innovation 
 
Goal:  5.1 Maintain a culture that facilitates and executes new ideas 
Goal:  5.2 Understand participant needs 
Goal:  5.3 Improve and beautify existing facilities and parks 
 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.   Approve of Second Amendment to the License Agreement Between the Village of Mundelein  
      and Mundelein Park & Recreation District 
 



 

 

      

           

REGULAR BOARD MEETING 
July 8, 2024 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 8th day of July 2024 at 7:30 o’clock p.m. at Regent Center, 1200 Regent Drive, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:     Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors:    
 
Approval of Minutes:   Committee Meeting 06-24-24 and Regular Meeting 06-24-24 

 
Approval of Disbursements:  Warrants:  062624, 070324, 070424, 070524 and 070824 = $700,040.20 
  
Correspondence:  Daily Herald Article – Fremont School District 79 
    
Old Business:  None 
     
New Business: 1.  Approve of Second Amendment to the License Agreement Between the Village of  
       Mundelein and Mundelein Park & Recreation District    
     
Board Business: 
 
Staff Reports: 
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5); 
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

  
Action on Items Discussed in Executive Session, if Necessary 
   
Adjournment 
 
 
 
 
 
 
 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will 
advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony, and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that 
allowing a speaker to address the Board again will contribute new testimony or evidence 
germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) the 
subject matter of the public comments; and (iii) whether the subject begin represented by a 
group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for that 
meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on 

a matter germane to the agenda shall be permitted to speak for three (3) minutes for each 
person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on 
a matter not germane to the agenda shall be permitted to speak for three (3) minutes for 
each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall 
be recorded by the Board Secretary and a response shall be presented either during the next 
regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
June 24, 2024 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
He then directed the secretary to call the roll.  Present were Commissioners BURTON, FRASIER, 
McGRATH, ORTEGA, and President KNUDSON.   
 
Staff present included Director BERG, Director FOSTER, Director KARL, Director McINERNEY, 
and Executive Director SALSKI.   
 
Executive Director SALSKI started the discussion of the Future Vision for 2025-2030.  He focused 
on the Vision Statement and explained it may be outdated.  He explained that to be a leader in 
environmental preservation would require changing the District’s direction, goals, objectives and 
initiatives.  He stated if it was the board’s desire to be the leader that he would adjust staffing, budgets 
and priorities.  He mentioned that the Lake County Forest Preserve was usually the leader in 
environmental preservation and not park and recreation agencies.  Commissioner BURTON 
mentioned that she didn’t believe it was a top priority as the agency’s focus should be parks and 
recreation.  Commissioner ORTEGA agreed and stated environmental preservation was listed first, 
making it perceived as a top priority.  He suggested language such as parks and recreation will 
preserve the environment and not necessarily define it.  Executive Director SALSKI suggested that 
he gather other agencies’ Vision Statements before revising but it was important to educate the Board 
on the Vision Statement. 
 
Executive Director SALSKI discussed the Review of Comprehensive Master Plan revisions from the 
prior meeting.  Commissioner ORTEGA suggested spreading out the initiatives and focusing on the 
Revenue Strategic Initiatives before committing to projects.  He would like to see more balance.  
Executive Director SALSKI mentioned it was important to include community projects that were not 
revenue generating.  He said that Districts have Strategic Plans and/or Comprehensive Master Plans, 
and he recommended a Comprehensive Master Plan that included many initiatives.  He said that 
Manager Lawrence would be able to design to distinguish the different types of initiatives.  President 
KNUDSON asked if the District should consider an annual revenue generating event.  Director BERG 
explained the difference with events.  Executive Director SALSKI suggested that there was phrasing 
for researching the feasibility of organizing a large revenue event.  Board Members agreed.  
Commissioner BURTON suggested revising, “add bathrooms in specific parks.”  She mentioned 
developing criteria for including bathrooms in parks.  Staff and board agreed.  She suggested taking 
out specific examples such as installing a picnic table at Fairhaven Park and be broader.  She said to 
focus on achieving the ADA Transition Plan which includes the picnic table.  Board Members and 
staff agreed. 
 
 
 
 



Committee Meeting Minutes 
June 24, 2024 
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President KNUDSON suggested to move to staff reports starting with Administration.  He discussed 
Mr. Kozionnyi’s request to purchase property.  He stated the Attorney recommended not to consider 
an easement agreement especially with the amenities indicated.  Board Members agreed and directed 
Executive Director SALSKI to contact Mr. Kozionnyi.  Executive Director SALSKI mentioned the 
Longmeadow Park project was closer to being completed and would open the park before the Ribbon 
Cutting.  He said that staff could organize the Ribbon Cutting while he was out of the office.  
Commissioner ORTEGA suggested waiting until the Executive Director gets back as the neighbors 
would like to greet him.  Executive Director SALSKI mentioned that he was trying to schedule a 
Local Efficiency meeting for the July 22 meeting. 
 
Director KARL stated the golf club was operating well and the weather was up and down in June.  
He said YTD revenues were ahead of budget.  He mentioned there were issues with the walk-in cooler 
and refrigerator and they may need to be replaced since they were the original equipment.  He added  
he didn’t want to risk the inventory.   He explained staff was working on edging bunkers and planned 
to reduce the size of the bunker on Hole 14 close to the green.  He stated reducing the sand dimensions 
would speed up play, reduce staff, and sand expenses.   Commissioner McGRATH agreed with the 
project.  President KNUDSON had concerns taking it out.  Director KARL said the picture doesn’t 
accurately reflect the project and suggested visiting the site with him and Superintendent KIVISTO.  
Commissioner McGRATH complimented staff about the loyalty program and simulator which has 
helped with long-range planning.  Director KARL stated the golf course had 4.5 inches of rain and 
was able to manage around Hole 4 by the bridge.  He said the course was able to absorb the rain and 
tee times were filled. 
 
Visitors:  Ron Greenberg 
 
There being no further business, Commissioner FRASIER moved to adjourn at 7:29 p.m. second by 
Commissioner ORTEGA.  A voice vote was taken with all voting yes. 
 
 
_________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

 Regular Board Meeting 
June 24, 2024 

________________________________________________________________________________ 
The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President KNUDSON and 
he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the Secretary to call the roll.  Present were Commissioners BURTON, FRASIER, 
McGRATH, ORTEGA, and President KNUDSON.   
 
Staff present included Director BERG, Manager CRONKHITE, Director KARL, Director McINERNEY, 
and Executive Director SALSKI.   
 
President KNUDSON requested a motion to approve the minutes of the Committee and Regular meetings 
on June 10, 2024.  Commissioner FRASIER moved to approve the minutes of the Committee and Regular 
meetings on June 10, 2024, second by Commissioner McGRATH.  President KNUDSON repeated the 
motion, asked if there were any additional corrections or additions.  None were raised.  A voice vote was 
taken with all voting yes. 
 
President KNUDSON read the Warrants needed to be approved.  Commissioner BURTON moved  
to approve Warrants: 061924, 062124 and 062424 = $926,096.90 second by Commissioner ORTEGA.   
President KNUDSON repeated the motion, asked if there were any questions.  A roll call vote was  
taken with Commissioners BURTON, ORTEGA, FRASIER, McGRATH, and President KNUDSON  
voting yes. 
 
President KNUDSON asked for an approval of May Financial Report.  Commissioner ORTEGA moved to 
place the May Financial Report on file, second by Commissioner McGRATH.  President KNUDSON 
repeated the motion and asked if there were any questions.   A roll call vote was taken with Commissioners 
ORTEGA, McGRATH, BURTON, FRASIER, and President KNUDSON voting yes.   
 
President KNUDSON requested a motion to file the May Police Report.  Commissioner FRASIER moved 
to place the May Police Report on file, second by Commissioner McGRATH.  President KNUDSON 
repeated the motion and asked if there were any questions.  None were raised.  A roll call vote was taken 
with Commissioners FRASIER, McGRATH, BURTON, ORTEGA, and President KNUDSON voting yes. 
 
President KNUDSON asked if there was any correspondence.  There was none. 
 
President KNUDSON stated there was no Old Business.  
 
President KNUDSON requested a motion to approve Signatories on Banking Documents.  Commissioner 
McGRATH moved to approve Signatories on Banking Documents, second by Commissioner BURTON.  
President KNUDSON repeated the motion, asked if there were any questions.  None were raised.  A roll 
call vote was taken with Commissioners McGRATH, BURTON, FRASIER, ORTEGA, and President 
KNUDSON voting yes. 
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President KNUDSON requested a motion to approve Ordinance 24-06-01-O – Declaration of Surplus  
Personal Property and Authorization for Sale, Trade-In or Disposal.  Commissioner FRASIER moved to  
approve Ordinance 24-06-01-O – Declaration of Surplus Personal Property and Authorization for Sale,  
Trade-In or Disposal, second by Commissioner McGRATH.  President KNUDSON repeated the motion,  
asked if there were any questions.  Commissioner ORTEGA asked if the District goes to auction or trades-
in.  Executive Director SALSKI stated it depends on equipment and value.  A roll call vote was taken with 
Commissioners FRASIER, McGRATH, BURTON, ORTEGA, and President KNUDSON voting yes. 
 
President KNUDSON asked if there was any Board Business.  There was none.  
 
President KNUDSON asked for Staff Reports. 
 
Director BERG stated District staff met with Diamond Lake Master Plan Consultants and it was a great first 
step.  He mentioned the strategy to focus on Cost-of-Service had added $157,000.  Executive Director 
SALSKI provided history on the Cost-of-Service philosophy and that a few years ago the District had 
retained Jamie Sabbach.  Director BERG said Regent Center rentals were below budget therefore he was 
looking at new opportunities.  He stated there has been growth in many areas, especially dance.  He said 
there was a maximum capacity crowd for a recent show.  The Dance Company has gone from 55 to 65 
dancers.  He said foot traffic at Maurice Noll has grown by 50%.  He mentioned Day Camp had 370 kids 
which is the most it can take with the program space there is. Staff levels are sufficient to handle the 
campers.  He said Big & Little opened a Toddler Room to retain participants.  Barefoot Bay was doing very 
well despite a slow start due to weather.  He explained membership was 89% of budget, admissions were 
$24,000 ahead, and concessions were $6,000 ahead.  He also provided beach and spray park data.  He 
responded to Commissioner ORTEGA’s question from the last meeting about rounding up when 
registering.  He confirmed the system does prompt to opt in to round up for the Foundation.  Commissioner 
McGRATH asked if it specified where the rounding up goes.  Director BERG stated he would check.  
Commissioner McGRATH asked if it could be more specific such as scholarships.  Director BERG said he 
would follow up.  Commissioner ORTEGA asked why he thought Beach Bash was successful compared to 
attendance on a regular day.  Director BERG said he wasn’t sure, but the data showed people came for 
programming such as free activities.  Executive Director SALSKI mentioned that he wanted to revise the 
statement about the Spray Park.  He suggested including a strategic initiative to research pricing.  
Commissioner McGRATH asked for all costs associated with the Spray Park when a memorandum was 
presented.  Executive Director SALSKI stated he would provide all costs including maintenance.   
 
Director McINERNEY said revenue was growing which kept staff processing transactions.  She mentioned 
Andy Dreyer was hired as the new Assistant Finance Director.  She explained staff developed a New Hire 
Orientation video which was automatically assigned to new hires.  She said it has saved time for the Human 
Resources Division.  She mentioned the Fun & Wellness Committee was ready for a staff Shout Out Card 
Program and barbeque.  She said the staff Shout Out Card Program was popular last year.  She stated the 
new timekeeping started and IT continued to work on Microsoft 365.  She explained Risk Management was 
developing safety flip books to be kept by employee desk phones.  She said CPR/AED was being 
implemented district wide.  Commissioner KNUDSON asked if the facility cameras went right to the Police.  
Director McINERNEY said the cameras don’t, but Police have the password.  Commissioner BURTON 
complimented staff on a great job with the New Hire Orientation Video.  She asked if Assistant Finance 
Director DREYER came from the public or private sector.  Director McINERNEY replied private sector 
but he caught on quickly.   
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Commissioner BURTON asked Director BERG if Big & Little was missing a full-time staff employee.  He 
replied Big & Little was, but a new hire started today.   
 
President KNUDSON acknowledged the service anniversaries of Tiffani Kivisto 1 year and Andrew Silva 
1 year. 
 
Visitor:  Ron Greenberg.  He stated it was great seeing the growth of programs.  President KNUDSON 
mentioned putting Statement of Visitors at the beginning and asked for his feedback.  Mr. Greenberg said 
it was a good idea to allow visitors to comment on agenda topics before a vote would be taken. 
 
There being no further business, Commissioner McGRATH moved to adjourn at 7:55 p.m. seconded by 
Commissioner ORTEGA.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 



















































‘A far more complex process’: District 79 preparing for Ivanhoe Village mega-
development in Mundelein 

 
 Trisha Kocanda, superintendent at Fremont Elementary District 79, looks over an aerial view of the school campus 
straddling Fremont Center Road near Mundelein. The district is preparing for the proposed Ivanhoe Village 
development, which will add 3,200 housing units and about 1,000 students over the next 20 to 25 years. Mick 
Zawislak/mzawislak@dailyherald.com 

Mick Zawislak          Posted June 14, 2024 11:10 pm 

 
  
In December 2022, Fremont Elementary District 79 was preparing to update its short- and long-term 
strategic plans when news from Mundelein shifted the focus beyond the three-school campus straddling 
Fremont Center Road. 

“Obviously, the scope of our facilities plan grew,” said Superintendent Trish Kocanda. “We recognized 
this was going to be a far more complex process.” 

https://www.dailyherald.com/20240614/news/a-far-more-complex-process-district-79-preparing-for-ivanhoe-village-mega-development-in-mundelei/?print
https://www.dailyherald.com/staff/mick-zawislak/


 
Ivanhoe Village is the proposed development on the vast Wirtz family holdings on the far northwest side of 
Mundelein, generally south of Peterson Road (top) and north of Route 60 (diagonal center). Courtesy of Fremont 
Elementary District 79 

The village was annexing what so far has amounted to 772 acres of mostly farmland — owned for many 
generations by the Wirtz family which also owns the Chicago Blackhawks and other businesses — as the 
site of a proposed mega-development called Ivanhoe Village. 

 
 Nick Brilowski, public relations director, and Trisha Kocanda, superintendent at Fremont Elementary District 79, 
look over an aerial view of the school campus straddling Fremont Center Road. The district is preparing for the 
proposed Ivanhoe Village development expected to add more than 1,000 students over the next 25 years. Mick 
Zawislak/mzawislak@dailyherald.com 

To be developed over 25 years, the concept calls for a mix of housing types, shops, athletic fields, pocket 
parks, a village center, light industrial buildings and other elements mainly south of Peterson Road and 
north of Route 60, with a small piece south of Route 60. 

https://www.dailyherald.com/20240614/news/a-far-more-complex-process-district-79-preparing-for-ivanhoe-village-mega-development-in-mundelei/?print


'A legacy project': Plans for massive development of homes, shops, parks more unveiled in 
Mundelein 

Planning to determine how best to meet future needs in District 79 expanded and accelerated. The influx 
of students, the district determined, would create an estimated $107 million in facility expansion needs. 

 
 Fremont Elementary District 79 is developing a facilities plan in advance of the proposed Ivanhoe Village 
development that includes the property north and east of Route 60 in Mundelein. The Fremont Township highway 
department building is at bottom. John Starks/jstarks@dailyherald.com 

With 3,200 housing units planned, Ivanhoe Village over time will generate a population roughly 
equivalent to Long Grove and an estimated 1,011 new students — an increase of about 53% — for 
District 79. 

'A big deal': Wirtz family proposes housing, commercial development for massive site near 
Mundelein 

“It will be a game changer for us,” said Nick Brilowski, District 79 public relations director. “It’s been at 
the top of our minds for the past year and a half.” 

Aside from the annexation, next steps regarding what Ivanhoe Village will become and how it will 
progress are ongoing between the village and developer. 

Mundelein officials say they are in “deep discussions” regarding a development agreement outlining 
details and responsibilities to be ready early next year. 

But friction has surfaced as the parties assess and plan for the legacy project. Village officials said District 
79 and Mundelein High School District 120 opted to take their construction estimates public rather than 
accept a process offered by the village to discuss their needs with the developer. 

https://www.dailyherald.com/20221212/news/a-legacy-project-plans-for-massive-development-of-homes-shops-parks-more-unveiled-in-mundelein/
https://www.dailyherald.com/20221212/news/a-legacy-project-plans-for-massive-development-of-homes-shops-parks-more-unveiled-in-mundelein/
https://www.dailyherald.com/20240614/news/a-far-more-complex-process-district-79-preparing-for-ivanhoe-village-mega-development-in-mundelei/?print
https://www.dailyherald.com/20221129/business/a-big-deal-wirtz-family-proposes-housing-commercial-development-for-massive-site-near-mundelein/
https://www.dailyherald.com/20221129/business/a-big-deal-wirtz-family-proposes-housing-commercial-development-for-massive-site-near-mundelein/


 

 Fremont Elementary District 79 straddles Fremont Center Road near Mundelein. The district is planning for a 
pending mega-development called Ivanhoe Village that is expected to add more than 1,000 students in coming 
years. Mick Zawislak/mzawislak@dailyherald.com 

“Our goal here is to work on a fair and reasonable agreement with the developers,” Kocanda said. “We 
need to make sure we set ourselves up in the best possible position long term.” 

But school districts don’t have legal authority to impose impact fees, according to village officials. 

Property taxes are expected to pay the cost of educating students, including construction of new facilities, 
and the amounts to be collected from Ivanhoe Village are expected to surpass operating costs by millions 
of dollars each year, they say. 

“For whatever reason, they are taking a political approach rather than one based on good-faith 
negotiations within legal norms and parameters,” said Mundelein Mayor Steve Lentz of the school district 
officials. 

In District 79, a community-based steering committee created in January is assessing current conditions, 
anticipating future needs and managing enrollment growth as part of the long-range facilities plan. 

Public presentations have been held, copious information posted on its website and a resident survey 
commissioned. 

“We have got to start sharing with the community the potential impact,” Kocanda said. “They need to be 
part of the process.” 

The district wants to minimize potential tax impacts over time, she added. 

Among the findings released last month were that 86% of respondents opposed increasing class sizes and 
decreasing programs to manage the expected enrollment growth. The district also reported 91% of 
respondents supported the idea that residential developers should pay sufficient fees to support new 
building construction to manage the enrollment growth. 

https://www.dailyherald.com/20240614/news/a-far-more-complex-process-district-79-preparing-for-ivanhoe-village-mega-development-in-mundelei/?print
https://www.fsd79.org/


Districts 79 and 120 plan to meet with developers directly to make their cases in hopes of getting 
commitments to offset some future growth costs. In District 79, for example, the intent is to limit what 
may be asked of taxpayers later, according to Kocanda. 

“We’re trying to do an adequate investment without overburdening taxpayers over time,” she said. 

“We have got to start sharing with the community the potential impact,” she added. “We couldn’t stall our 
process and wait for all our data to be finalized.” 

Kevin Myers, superintendent of districts 75 and 120, said his understanding is that the village’s impact fee 
structure invites the builder to collaborate with schools. 

“Our hope is to proactively work with the developer and the village of Mundelein to establish a fee 
schedule to minimize the impact on our current taxpayers,” he said. 

 
 
 



 

 
 

      

BOARD MEMORANDUM 
 

July 8, 2024 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: July 3, 2024 

Subject:         Approve of Second Amendment to the License Agreement Between the Village of  
                       Mundelein and Mundelein Park & Recreation District  
______________________________________________________________________________ 
 
Background 
In February of 2024, the Board approved an amendment to the License Agreement with the Village 
of Mundelein for the warning siren at Gordon Ray Park to be in the same exact location.   
 
Typically, there is a 25-year replacement schedule for sirens.  The Village of Mundelein is requesting 
approval for replacement.   
 
Analysis/Considerations 
Based on a discussion with the Mundelein Fire Chief, it is recommended the warning siren be at a 
different location at Gordon Ray Park, as shown on the attached map.  The warning siren requires 
easy access for repairs and inspections.  Its current location is also very difficult to access during rainy 
and/or winter months.  Additionally, the new warning siren is solar, so it needs sunlight.  The Second 
Amendment to the License Agreement is attached.   

 
Recommendation 
Staff recommend approving the Second Amendment to the License Agreement between the Village 
of Mundelein and Mundelein Park & Recreation District. 
 
Action and Motion Requested 
Move to approve Second Amendment to the License Agreement between the Village of Mundelein 
and Mundelein Park & Recreation District for the warning siren constructed on District property 
and adding the updated location at Gordon Ray Park. 



 

SECOND AMENDMENT TO THE LICENSE AGREEMENT BETWEEN  
THE VILLAGE OF MUNDELEIN AND MUNDELEIN PARK & RECREATION DISTRICT 

 
This Second Amendment made and entered into this ____ day of ___________, 2024 

by and between the Village of Mundelein, an Illinois municipal corporation (the “Licensee”), 
and Mundelein Park & Recreation District, an Illinois park district and unit of local government 
(the “District”).  

WHEREAS, the Licensee and the District previously entered into a License Agreement 
dated August 8, 2022 (“Agreement”); and  

WHEREAS, the Licensee and the District previously entered into a License Agreement 
dated February 12, 2024 (“Agreement”); and  

WHEREAS, unless otherwise defined herein, all capitalized terms used in this Second 
Amendment shall have the same respective meanings provided therefore in the Agreement; 
and   

WHEREAS, the Licensee wishes to install and maintain Emergency Warning Sirens at 
Gordon Ray Park and the District has granted Licensee permission to install and maintain 
same. 

NOW THEREFORE, for good and valuable consideration, the Parties agree as follows:  

1. Paragraph 1, Grant of License, shall be amended to add Gordon Ray Park which is 
depicted in Exhibit C attached hereto as part of the “License Area”. 

2. Subparagraph c of Paragraph 2, Covenants of the Licensee, shall be amended to add a 
reference to Gordon Ray Park. 

3. Except for Paragraphs 1. and 2. of this Second Amendment which supplements the 
Agreement, all other provisions of the Agreement shall remain intact. 

4. If there is a conflict between the terms, conditions or provisions between this Second 
Amendment and the Agreement, the terms, conditions and provisions of this Second 
Amendment shall control, govern and prevail.  

IN WITNESS WHEREOF, the parties have executed this Second Amendment as of the 
day, month and year above written through their duly authorized officials. 

VILLAGE OF MUNDELEIN   MUNDELEIN PARK & RECREATION DISTRICT 

 
By: ______________________________ By: ______________________________ 

Steve Lentz, Mayor     Robert Knudson, President 
 

 
ATTEST: 

 
By:______________________________ By: ______________________________ 

Karen Walsh, Clerk     Ron Salski, Secretary 
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