
 

 
 

      

September 30, 2024 
 

6:15 p.m. – Special Committee Meeting  

7:30 p.m. – Special Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Special Committee 
Meeting of the Park Board on the 30th day of September 2024 at 6:15 o’clock p.m. at Regent 
Center, 1200 Regent Drive, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors:   
 
Updates 
1.   Board Policy Manual 
2. Summary of Camp, Health & Fitness Center and Summer Aquatic Facilities   
3. 2025 Proposed Facility Fees 
4.   Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting 
1.  Approve of Rainbird Agreement and Cirrus Pro Software 
2.  Approve of Quadient Leasing USA, Inc. Agreement 
 
Adjournment 
  
 
 
 
 
 
 
 
 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

September 30, 2024 Committee Meeting Topics 

 
Board Policy Manual 
Attached is a draft amended Board Policy Manual.  Commissioner Ortega, Attorney, and 
Executive Director Salski have provided a variety of suggested revisions to the Board Policy 
Manual.  Commissioner Ortega’s revisions are in red, Attorney in blue, and Executive 
Director Salski in purple.  Commissioner Ortega and Executive Director Salski are looking 
to gain consensus on the revisions, but Section 9 Vacancy requires the most discussion. 
 
Summary of Camp, Health & Fitness Center, and Summer Aquatic Facilities 
The Department of Recreation & Facilities have compiled data to recap summer performance 
of the District’s camp programs, the Health & Fitness Center, and summer aquatic facilities 
(Barefoot Bay, Spray Park & Diamond Lake Beach).  Please see attached. 
 
2025 Proposed Facility Fees 
Staff are working on the 2025 Budget and staff is not requesting Board approval during the 
meeting but requesting Board consensus to determine 2025 Proposed Revenues.  
Establishing appropriate Facility Fees are part of the District’s strategic initiatives to achieve 
key goals and objectives and are rooted in district-wide administrative policy.  Most of the 
facilities being discussed are categorized in the policy as Revenue Producing Facilities.   
 
Pricing strategies are important for various reasons such as increases in minimum wage, 
insurance rates, merit increases, asset replacement cost, supplies, supply and demand in 
participation, competition and more.  Most importantly, one key pricing strategy goal is 
allowing for short- and long-term reinvestment to update facilities, equipment, conditions, 
and meet trends through internal and external customer feedback.  At the October 28 
Committee Meeting, staff will be sharing capital maintenance and/or developments concepts 
to maintain revenue by refreshing outdated facilities. 
 
Over the past several years, staff have done an excellent job evaluating pricing to achieve 
financial sustainability.  Staff went through a lengthy process with a consultant to establish 
cost of service models.  These models indicated many programs and facilities were neither 
covering indirect costs nor remaining consistent with established revenue policy goals. 
District policy outlines the extent to which facilities and services, depending on designation, 
must cover costs, generate excess revenue, and/or fund capital replacements and future 
capital improvements.  The process provided opportunities where pricing could make a 
significant impact, allowing for more reinvestment and alignment with revenue expectations. 
 



 
 
 
In some instances, staff have noticed a discrepancy with resident vs. non-resident fees and 
senior age groups.  A policy has been in place for a long time designating the age group.  
Board Members requested staff review the defined age group to be considered a Senior.  
Currently, Barefoot Bay is 62 years old, Health & Fitness Center is 55 years old, Regent 
Center is 55 years old, and Steeple Chase is 55 years old.  Steeple Chase was established as 
55 years old to align with Grand Dominion guidelines when it was first built.  Any change 
would require Board approval.  Staff have started researching other districts and what age is 
defined as a Senior.   
 
Steeple Chase and Recreation Facilities 2025 Proposed Fees are attached.  Director Karl and 
Executive Director Salski have evaluated a variety of options.  However, one preferred 
option will be presented for Steeple Chase Golf Club.  Director Berg and Executive Director 
Salski will be presenting the proposed pricing for Recreation Facilities. 
 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.  Approve of Rainbird Agreement and Cirrus Pro Software 
2.  Approve of Quadient Leasing USA, Inc. Agreement 
 
  
 
 
 













































 
 

      

BOARD MEMORANDUM 
 
To:  Board of Commissioners 

From: Ron Salski, Executive Director 
 Kyle Berg, Director of Recreation & Facility Services 
 Erica De Luca, Recreation Operations Manager 
 Kelsey Fuller, Recreation Programs Manager 
Date: September 30, 2024 

Subject: Summary of Camp, Health & Fitness Center, and Summer Aquatic Facilities 

 
 

Introduction 

The Recreation & Facilities department compiles valuable information at the conclusion of each summer 
season. The data is comprised of survey results and membership data specifically for summer aquatic 
facilities (Barefoot Bay, Spray Park & Diamond Lake Beach), summer camp and health and fitness 
divisions.  This exercise allows for more strategic planning with operations and budgets and summarizes 
selected noteworthy metrics. 
 
Furthermore, the annual aquatic report is available as a separate document within this packet.  The report 
provides an overview of individual aquatic facilities as far as important metrics.  
 
Considerations / Analysis 

1. Summer Aquatic Facilities: 
o Total Revenue = $854,750.75 

 Budgeted Revenue = $907,738.00 
o Barefoot Bay Membership Revenue = $224,342 

 Budgeted Revenue = $185,000 
o Membership and Daily Users:  

 Barefoot Bay - 46,764 
• Open 77 days / closed four (4) days due to weather.  

 Diamond Lake Beach - 2,009 
• Open 57 days / closed eight (8) days due to weather. 

 Spray Park - 7,542 
• Open 95 days / closed five (5) days due to weather.  

  



 
 

o Survey Results: 
 The Aquatic regular season ended August 11. A survey was sent to our members via 

Constant Contact. A total of 87 members responded to the survey. 
 64% of members strongly agree they will purchase a season pass again.  
 Customer service was rated as very friendly by 50% of respondents. 
 67% of respondents rated the facilities as very safe. 
 60% would rate the Aquatic Facilities as Excellent.  

2. Summer Camp (Trails Day Camp & The Odyssey Experience): 
o Total Revenue = $599,112  

 Budgeted revenue = $515,100 
o Total Campers: 

 394 compared to 350 in 2023 
 Trails Day Camp: 279 Residents and 67 Non-Residents  
 The Odyssey Experience: 39 Residents and 9 Non-Residents  

o Survey Results: 
 A survey was sent out to 264 parents/guardians. 69 survey responses were received 

for a total response rate of 26.14%. 
 94% respondents were satisfied with Trails Day Camp/Odyssey Experience 

programs. 
 97% of respondents would recommend Trails Day Camp/Odyssey Experience to 

others. 
 There were similar responses on the open answer portion of the survey compared to 

2023. 
3. Health & Fitness Report: 

o Total Revenue YTD = $774,958 
 Budgeted Revenue YTD = $776,631 

o Fitness Membership Revenue YTD = $356,625 
 Budgeted Fitness Membership Revenue YTD = $351,513 

o The Health & Fitness Center is averaging over 250 members more per month compared to 
2023. 

o The Health & Fitness Center has had 89,825 users visit the facility YTD 
 86,612 users visited YTD in 2023. 

o Health & Fitness Survey Results: 
 The Health & Fitness survey was sent to 1,821 members through Constant Contact. 

A total of 99 survey responses have been received.  
 70% of respondents rated customer service as Excellent. 
 55% would rate the facility as Excellent.  

Recommendations 

Summer Aquatic Facilities 
• Lap Swimming  

• Current Practice: Removing the lap lanes during operating hours and provide lap-swim only 
hours before the park opens.  

• Considerations: Staff are exploring designated swimming times before non-operating hours. 
Additionally, staff are considering a punch card option for non-members.  

  



 
 

• Barefoot Bay Operation Hours 
• Current Practice: Barefoot Bay opens at 10:30 a.m. for passholders; 11:00 a.m. for general 

public and closes at 7:00 p.m.  
• Future: Staff recognize the benefits of allowing passholders early access. The use of the 

facility prior to general opening presents vast opportunities for new/expanded programming.   
• Diamond Lake Beach Operation Hours 

• Current Practice: Diamond Lake Beach operated Monday – Friday from 12:00 p.m. to 5:00 
p.m.  

• Considerations: Staff recommend the operating hours for Diamond Lake Beach during the 
2025 season be 12:00 p.m. to 5:00 p.m. Friday to Sunday. This adjustment would result in a 
63% reduction in staff expenses but only a 40% reduction in revenue.  The net loss for the 
facility would decrease by a little over $10,000 ($1,025 in 2025 vs. $11,061 in 2024). 

Summer Camp  
• Increase Swim Days 

• Current Practice: Two years ago, camp began offering swim days at Barefoot Bay/Spray 
Park twice a week, with additional field trips to other water parks. As a result, some weeks 
had up to three swimming days. 

• Considerations: While some parents have expressed a desire for more swimming 
opportunities, others feel there are too many water park trips.  Staff will continue to assess 
the balance between aquatic and dry land programming to satisfy a diverse selection of 
interest. 

• Increase Real-Time Photos of Campers  
• Current Practice: This past summer was the first time the camp introduced photo updates.  

A staff member captured and uploaded activity photos to a private Flickr album each week 
that was made accessible only to parents/guardians. 

• Future Plans: Staff recognize the positive response to this initiative and will work to 
expand access by capturing photos on additional days. 

• Enhance Weekly Communication 
• Current Practice: The camp programs implement weekly themes and schedules various 

activities accordingly. 
• Improvement Plan: To promote transparency and engage parents in the camp experience, 

staff will explore new ways to distribute weekly information.  This includes providing 
paper copies, enhancing updates through the Remind app, and engaging campers to help 
them get excited about upcoming activities. 

 
Health & Fitness Center 

• Key Takeaways from Survey 
• Staff will explore and prioritize high use areas of the facility, specifically the lockers rooms 

and fitness center flooring. 
• Reinvestment in the facility is needed and will support future growth. 
• The locker room locks have been regularly referenced as an area for upgrade and/or 

improvement. 
• Oversight of user conduct can be enhanced by the addition of rules of conduct to promote 

respectful and cooperative equipment use. 
• There are requests for incorporation of enhanced member benefits like those offered with 

Silver Sneakers, Prime, and/or AARP programs. 
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2024 Aquatic Year-End Report 
 

Barefoot Bay 
 
Hours of Operation   

Memorial Weekend Sunday, May 26 - Monday, May 27 
Opening Day Saturday, June 1 

Regular Season 11:00 a.m. – 7:00 p.m., passholders 10:30 a.m. 
Closing Day Sunday, August 11 

Post Season 
Weekends only: Saturday, August 17 - Monday, September 2  

from 12:00 p.m. - 5:00 p.m. 
  

Membership Prices: Early Bird (Nov 15 - March 31) 
Fees Resident Non-Resident 

Individual $90 $140 
Four Or More  $75 $125 

Senior   $75 $125 
 

Membership Prices: Season Pass (After April 1) 
Fees Resident Non-Resident 

Individual $115 $160 
Four Or More  $85 $135 

Senior   $85 $135 
 
Special Notes 

• Recommendation for summer 2025 – Keep operation hours as 10:30 a.m. for passholders, 11 a.m. 
for general public and close at 7 p.m.  

• Post Season: Full open, one shift; open 12:00 p.m. - 5:00 p.m. 
• Keep membership prices.  
• Evaluating lap swim only times and creating a punch card for users.  

Membership Revenue   
 Year 2019 2020 2021 2022 2023 2024 
Total $106,855  N/A  $156,793 $150,667  $191,246  $224,342 
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Total Membership Passes Sold    
 Year 2019 2020* 2021 2022 2023 2024 
Total 1,737 N/A 2,376 2,044 2,446 2,474 
 

Membership Usage  Total  
All BFB Passes 16,620 

 
Special Notes 

• * Barefoot Bay Facility closed for summer.  
 

Daily Fees 
Fees Resident Non-Resident 

Youth/Adult $15 $20 
Senior  $13 $18 

 

 

 
Daily Visitors  Total  

Adult Residents 7,175 
Adult Non-Residents 7,238 

Youth Residents 3,516 
Youth Non-Residents 3,280 

Senior Residents 625 
Senior Non-Residents 595 

Water Walk 310 
Total: 22,739 

 
 
 
 
 
 

Daily Sales Revenue 
Passes 2019 2020 2021 2022 2023 2024 
Total $262,977  N/A  $306,212 $267,880   $369,611  $391,355 

Barefoot Bay Average Daily Attendance   
  2019 2020 2021 2022 2023 2024 

Total 846 N/A 756 550 557 576 
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Barefoot Bay Total Visitors (Memberships and Daily) 
  2019 2020 2021 2022 2023 2024 

Total 61,753 N/A 52,182 31,932 38,435 46,764 
 

Barefoot Bay Days Opened     
  2019 2020 2021 2022 2023 2024 

Total 73 N/A 69 58  69 77 
  

 
Outdoor Aquatic Rentals  

  2019 2020 2021 2022* 2023 2024 
Total $85,733 N/A $55,963 $8,801 $69,287 $63,608 

 
Special Notes 

• Daily Fees would remain unchanged.  
• Open 77 days out of 81 possible days.  Closed for four days due to weather.  
• * 2022 No group rentals.  

 

 

 

 

 

 

 

 

 

 

 

Concession Revenue  
  2019 2020 2021 2022 2023 2024 

Total $135,207  N/A $130,525 102,070 $148,512  $158,977 
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Diamond Lake Beach  
 

Hours of Operation   
Opening Day Saturday, June 1 

Regular Season 12:00 p.m. - 5:00 p.m. 
Closing Day Sunday, August 4 

  

Memberships Prices: Diamond Lake Beach   
Fees Resident Non-Resident 

Individual $30 $40 
Four Or More  $25 $25 

Senior   $20 $30 
 

 

 

 

Total Membership Passes Sold    
 Year 2019 2020* 2021 2022 2023 2024 
Total 65 N/A 245 40 37 28 

 

Membership Usage  Total  
DLB Passes 22 

 
 
 
 

Daily Fees  
Fees Resident Non-Resident 

Rates $6  $12 

Senior $5 $10 

Daily Sales Revenue 
Passes 2019 2020 2021 2022 2023 2024 
Total $10,071 $43,924 $10,745 $10,430 $9,763 $9,155 

Membership Revenue 
Passes 2019 2020* 2021 2022 2023 2024 
Total $1,140 N/A $3,910 $1,025 $1,035 $830 
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Boat Rentals  
  2019 2020 2021 2022 2023 2024 

1-Person Kayak 43 90 57 44 48 37 
2-Person Kayak 62 294 73 16 44 39 

Paddleboat 110 178 N/A 27 38 26 
Stand up Paddle Board 66 198 46 43 36 55 

Total 281 760 176 130 166 157 
 

Diamond Lake Beach Boat Launch    
  2019 2020 2021 2022 2023 2024 

Total $17,877 $17,780 $19,410 $16,182 $20,575  $19,770 
 
Special Notes 

• Recommendation for 2025: 
o Diamond Lake Beach operating hours: 

 Friday - Sunday 12 p.m. - 5 p.m.  
o Discontinue the standalone Diamond Lake Beach membership due to low participation 

and adjusted dates of operation (All Access Pass including BFB, Spray Park, and 
Diamond Lake Beach will still be available). 

• Open 57 days out of 65 possible days.  Closed eight days due to weather.  
• A total of 2,009 combined visits occurred during the season. 1,438 visits occurred separate from a 

large group gathering. The average visit total per day was 30. The average drops to 22 visits per 
day upon removal group gatherings. 

• *No memberships sold for summer 2020.  

 
 
 
 
 
 
 

Diamond Lake Beach Days Opened   
Passes 2019 2020 2021 2022 2023 2024 
Total N/A 67 29 50 48 57 
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Spray Park  
 

Hours of Operation  
Opening Day Sunday, May 26 

Regular Season 10:00 a.m. - 5:00 p.m. 
Closing Day Monday, September 2 

  

Daily Fee 
Fees Resident Non-Resident 
Rates Free $6 

 
Total Revenue 2014 - 2018 

Passes 2014 2015 2016 2017 2018 
Fees $1/$2 $1/$2 $1/$2 $1/$2 $1/$2  
Total $13,944  $16,892  $14,294  $11,473  $6,486   

   

 
Special Notes 

• Recommendations for 2025: 
o Change the postseason hours to 10:00 a.m. - 3:00 p.m.  
o Raise the daily fee to $2 for residents.  All Access Pass holders maintain unlimited access 

to Spray Park (Resident and Non-Resident).  
• Spray Park was open a total of 95 days out of 100 possible days.  
• Total visitors = 7,542 

o Average of 75 visitors per day. 
• Total visitors August 11th - September 2 = 1,735 visitors. 

 
 
 
 
 
 

Total Revenue 2019 - Present 
Passes 2019 2020 2021 2022 2023 2024 
Fees $1/$2 

 
Free/$4 

 
Free/$4 

 
Free/$5 

 
Free/$5 

 
Free/$6 

 Total $5,736  $9,800  $10,980  $8,577  $8,960  $9,420  
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Achievements and Staffing 
 
Audits and Inspections 

PDRMA No Visit 
Lake County Health Department Passed  

Starguard 4 Stars  
 

Staff       
  2019 2020 2021 2022 2023 2024 

Managers/Supervisors 11 5 11 9 12 9 
Lifeguards 119 20 61 113 103 98 
Cashiers 21 5 12 19 14 18 

Concessions 21 N/A 17 17 17 14 
Total 172 30 101 158 146 161 

 
Special Notes 

• Staff held the Annual Russell Awards on August 5.  
• 51 total new employees (32%). 
• Employee retention rate compared to 2023 of 68% (110 employees). 

 
 
 



Steeple Chase Golf Club - 2025 Rate Proposal

Total Projected Revenue Increase $92,160

Portion Due to Increase from Cart and Green Fee $55,200

$36,960Portion Due to WE Price Break Moving to 1pm, WE Twilight to 4pm

2024 Rates 2025 Rates

Non-Residents Residents Non-Residents Residents

Weekdays (18 Holes) w/ Cart Weekdays (18 Holes) w/ Cart Weekdays (18 Holes) w/ Cart Weekdays (18 Holes) w/ Cart

Weekends (18 Holes) w/ Cart Weekends (18 Holes) w/ Cart Weekends (18 Holes) w/ Cart Weekends (18 Holes) w/ Cart

9 Hole Rates w/ Cart 9 Hole Rates w/ Cart 9 Hole Rates w/ Cart 9 Hole Rates w/ Cart

Junior Rates (17 & Under) w/ Cart Junior Rates (17 & Under) w/ Cart Junior Rates (17 & Under) w/ Cart Junior Rates (17 & Under) w/ Cart

Fees Fees Fees Fees

Fees Fees Fees Fees

Fees Fees Fees Fees

Fees Fees Fees Fees

Open to 3 p.m. Open to 3 p.m. Open to 3 p.m. Open to 3 p.m.

Twilight (3 p.m. to Close) Twilight (3 p.m. to Close) Twilight (3 p.m. to Close) Twilight (3 p.m. to Close)

Senior Mon - Thurs (ages 55+) Senior Mon - Thurs (ages 55+) Senior Mon - Thurs (ages 55+) Senior Mon - Thurs (ages 55+)

Before 12 p.m. Before 12 p.m. Before 1 p.m. Before 1 p.m.

12 p.m. - 3 p.m. 12 p.m. - 3 p.m. 1 p.m. - 4 p.m. 1 p.m. - 4 p.m.

Twilight (3 p.m. to Close) Twilight (3 p.m. to Close) Twilight (4 p.m. to Close) Twilight (4 p.m. to Close)

Mon - Fri All Day Mon - Fri All Day Mon - Fri All Day Mon - Fri All Day

Weekends after 12 p.m. Weekends after 12 p.m. Weekends after 1 p.m. Weekends after 1 p.m.

9 Hole Twilight / League 9 Hole Twilight (4 p.m. to Close) 9 Hole Twilight (4 p.m. to close) 9 Hole Twilight (4 p.m. to Close)

Mon - Fri ; Sat & Sun after 12 p.m. Mon - Fri ; Sat & Sun after 12 p.m. Mon - Fri ; Sat & Sun after 1 p.m. Mon - Fri ; Sat & Sun after 1 p.m.

$51 $70 $35 $54 $51 $70 $41 $60

$38 $50 $28 $40 $39 $53 $29 $43

$38 $50 $28 $40 $39 $53 $29 $43

$80 $64 $80 $70

$51 $70 $35 $54 $51 $70 $41 $60

$43 $55 $33 $45 $43 $57 $33 $47

$27 $37 $20 $30 $27 $37 $20 $30

$27 $37 $20 $30 $27 $37 $20 $30

$23 $33 $20 $30 $23 $33 $20 $30

$27 $27 $27 $27



Course Comparisons - 2024 Rates
Course WE Prime WE PM WE Twilight Week Day WD Senior WD Twilight Resident

Tier 1 - Park District and Courses with peak rate below $90.00 Discount

Tier 2 - Peak rate over $90.00

Countryside (1pm; 4pm) $67 $62 $48 $56 $51 $48 -

Shepard's Crook (12pm; 3pm) $89 / $59 $69 / $49 $49 $64 / $44 $54 / $39 $35 $30 - $15

Lake Bluff (12pm; 4pm) $72 / $65 $63 / $56 $51 $61 / $54 $54 / $49 $48 $7 - $5

Foxford Hills (1pm; 4pm) $85 / $75 $65 / $55 $45 $70 / $60 $45 / $40 $40 $10 - $5

Chevy Chase (12pm) $85 $75 $50 $75 $53 $45

Deerfield (2pm) $86 / $76 $75 $49 $55 $50 / $45 $39 $10 - $5

AVG $81 / $69 $68 / $53 $49 $64 / $53 $51 / $43 $43

SCGC - 2024 (12 pm) $80 / $64 $70 / $54 $55 $70 / $54 $50 / $40 $50 / $40 $16 - $10

SCGC - 2025 (1pm) $80 / $70 $70 / $60 $58 $70 / $60 $53 / $43 $53 / $43 $10

Stonewall (12pm; 2:30) $118 $95 $72 $100 $72 $72

Pine Meadow (12pm; 3pm) $101 $88 $60 $88 $55 $60

White Deer (3pm) $110 $95 $70 $100 $69 $70

Makray (12:30) $99 $85 $70 $75 $67 $55

Schaumburg (3pm) $94 $94 $71 $70 $60 $61

Thunderhawk (1pm - 4pm) $99 $89 $70 $85 $75 $70

AVG $104 $91 $69 $86 $66 $65 -

SCGC - 2024 $80 $70 $55 $70 $50 $50 -

SCGC - 2025 $80 $70 $58 $70 $53 $53 -

-

-

-

-

-

-

AVG - All Courses $92 $80 $59 $75 $59 $54 -

SCGC - 2024 $80 $70 $55 $70 $50 $50 -

SCGC - 2025 $80 $70 $58 $70 $53 $53 -



 
2025 Proposed Recreation Facility Fees 

 
Barefoot Bay     Current Res/NR  Proposed 2025 Res/NR 
Daily 
Resident (Youth/Adult/Senior)   $15/$15/$13   $15/$15/$13 
Non-Res (Youth/Adult/Senior)   $20/$20/$18   $20/$20/$18 

 
Special (Nov-Dec 31) (All-Access BFB/Spray/DLB) 
Individual     $90/$140   $90/$140 
Household 4+ Passes (Each)   $75/$125   $75/$125 
Senior (55+)     $75/$125   $75/$125 
Combo (Beach Add On)    Included   Included 
*First 100 members receive a gift. 

 
Early Bird (Jan 1 – March 29) (All-Access BFB/Spray/DLB) 
Individual     $90/$140   $90/$140 
Household 4+ Passes (Each)   $75/$125   $75/$125 
Senior (55+)     $75/$125   $75/$125 
Combo (Beach Add On)    Included   Included  
  
Season (All-Access BFB/Spray/DLB) 
Individual     $115/$160   $115/$160 
Household 4+ Passes (Each)   $85/$135   $85/$135 
Senior (55+)     $85/$135   $85/$135 
Combo (Beach Add On)    Included   Included 
 
Diamond Lake Beach    Current Res/Non-Res  Proposed 2025 Res/NR 
Daily 
Individual     $6/$12    $6/$12 
Senior (55+)     $5/$10    $5/$10  
 
*No Diamond Lake Beach Membership Offered* 

Comments: Limited operating days/hours render the standalone membership obsolete. 
 
Spray Park     Current Res/Non-Res  Proposed 2025 Res/NR  
All-Access Pass     $0/$0    $0/$0 
Daily      $0/$6    $2/$7 

Comments: Significant reinvestment in the facility will be needed within the next five (5) years, 
specifically as it relates to the underground vault. Unlimited access is included for residents as part of All-
Access Pass. 
 
Regent Center     Current Res/Non-Res  Proposed 2025 Res/NR  
Annual Membership (55+)   $20/$30   $25/$40 
 
Early Bird (Nov. 1 – Dec. 31)  
Annual Membership (Secure 2024 Rate)  $20/$30    $20/Not Offered 

Comments: Usage by non-residents has continued to increase and presents an opportunity to offset a 
portion of the facility costs. Utility and staff costs continue to increase. 
 
 



 
Health and Fitness Center   Current Res/NR  Proposed 2025 Res/NR 
Daily (Classes, fitness center, track & pool) $10/$15   $10/$15 
 
Open Gym*     Current Res/NR   Proposed 2025 Res/NR 
Weekday Open Gym    $6/$10    $6/$10 
Weekend Open Gym    $6/$10    $6/$10 
*Included with membership. Youth 12 and under are also free for adult members. 

 
Monthly (No-Commitment - Effective June 1) Current    Proposed (June 2025) 
Member     $35/Month   $40/Month 
Pay In Full (Upon Activation)   $420/Year   $450/Year 
Household 2+ Passes Each   $30/Month   $35/Month 
Pay In Full (Upon Activation)   $360/Year   $400/Year 
*No longer offering annual commitment vs. monthly commitment. 
 
Non-Resident Enrollment Fee   $49 (One Time)   $50 (Each Time) 
Track Only (55+)    Res/NR $70/Not Offered Res/NR $70/$90 
10 Punch Card     Res/NR $80/$120  Res/NR $80/$120 

 
Monthly (30 Days/No-Commitment)  Current    Proposed (June 2025) 
Member      $45    Not Offered 
Household Membership 2+ Passes  $40    Not Offered 
Student (Under 24)    $25    $25 
Senior (62+)/Military (Active/Retired)  10% Discount   10% Discount 

Comments: Standardizing our membership with industry standards as far as commitments. Non-resident 
enrollment fee presents the opportunity to discourage starting/stopping membership. The monthly 
increase will contribute to reinvestment in the facility. 
 
Boat Launch (Res/Non-Res)   Current Res/NR  Proposed 2025 Res/NR 
Annual Permit (Motorized)   $95/$235   $95/$235 
Annual Permit (Non-Motorized)   NA    $65/$125 
Additional Non-Motorized Annual Permit NA    $40/$85 
Daily Fee     $35/$50   $35/$50 
Second Vehicle     $15    $20   

Comments: Updating fees to better reflect differences between motorized and non-motorized watercraft. 
  
Facility Rentals (Res/Non-Res per Hour) Current Res/NR  Proposed 2025 Res/NR 
MCC Gymnasium    $75/$95 Per ½ Court  $75/$95 Per ½ Court 
Carl Sandburg Gymnasium Basketball  $55/$75   $60/$80 
Carl Sandburg Gymnasium 1 Volleyball  $55/$75   $60/$80 
Carl Sandburg Gymnasium 2 Volleyball  NA    $75/$95 
Dolan Gymnasium    $55/$75   $60/$80 
Dolan Pickleball Court    $30/Court   $25/Court  
Dolan Rooms 2     $65/$80   $65/$80 
Dolan Kitchen      $75/$95   $75/$95 
Regent Center Room (Main/Hr. Min)  $150/$200   $150/$200 
Regent A & B     $75/$100   $75/$100 
Indoor Pool      $175/$225   $250/$300 
Community Center Multipurpose   $55/$75   $55/$75  

Comments: Updating fees due to high demand and increased staff costs. 
 



 
Field Rental     Current Res/NR  Proposed 2025 Res/NR 
Misc. Field Rental (Neighborhood Parks) $35/Hr.    $35/Hr. 
Community Park Lights (Add On)  $50/Hr.    $50/Hr. 
Field Prep     $60 Flat   $60 Flat 
Spray Park Volleyball Courts   $30/Hr.    $30/Hr. 
Community Park East/West Fields  N/A    $45/Hr. 
Community Park Basketball Courts  $40/Hr.    $40/Hr. 
Community Park Softball Fields   $35/Hr.    $45/Hr.  

Comments: Offering use of both East/West fields and reflecting increased demand for softball fields. 
 
Garden Plots     Current Res/NR  Proposed 2025 Res/NR 
24 x 24 Plot     $50/$65   $55/$70 
12 x 24 Plot     $35/$45   $40/$50 
Deposit      $25/$50   $25/$50 

Comments: Reflecting increased demand. 
 
Shelters (For the Day – 8 Hours)  Current Res/NR  Proposed 2025 Res/NR 
Bob Lewandowski    $60/$100   $80/$120 
Community Park Shelter   $60/$100   $80/$120 
Diamond Lake Sports Complex   $60/$100   $80/$120 
Longmeadow Park    $60/$100   $80/$120 
Kracklauer Park Gazebo (2 Hrs. Max)  $60/$100   $80/$120 
Deposit      $100/$200   $100/$200 

Comments: Reflecting increased demand and lack of recent increases. 
 
Big & Little     Current Res/NR  Proposed 2025 Res/NR 
Toddler (FT Weekly)    $325/$355   $325/$355 
Toddler (Daily)     $74/$80   $74/$80 
2 Years (FT Weekly)     $305/$335   $305/$335 
2 Years (Daily)     $70/$76   $70/$76 
3-5 Year (FT Weekly)     $280/$310   $280/$310 
3-5 Years (Daily)    $65/$71   $65/$71 
 
Learning Center    Current Res/NR  Proposed 2025 Res/NR 
Annual Tu/Th (3/4-year-old)   $1,300/$1,500   $1,500/$1,700  
Annual MWF (4/5-year-old)   $1,700/$1,900   $2,000/$2,200  
Annual M-Th (4/5-year-old)   $2,250/$2,450   $2,500/$2,700  

Comments: Incremental increases to align Learning Center with updated Big & Little pricing, as well as 
industry trends. 
 
Miscellaneous (For the Day – 8 Hours) Current Res/NR  Proposed 2025 Res/NR 
Parking Lots (Resident)    $25    $25 
Park Permits (16+ ppl)    $40/$55 + $100 Deposit  $40/$55 + $100 Deposit 
Dog Park Permit (First Dog)   NA    $30/$50 
Additional Dog Permit(s)   NA    $15/$25 



 

 

      

 

SPECIAL BOARD MEETING 
September 30, 2024 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Special Board Meeting of the Park Board on the 
30th day of September 2024 at 7:30 o’clock p.m. at Regent Center, 1200 Regent Drive, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Burton, Knudson, McGrath, Ortega, Frasier 
 
Statement of Visitors: 
 
Approval of Minutes:  Committee and Regular Meeting 09-09-24, Special Committee Meeting 09-20-24   

 
Approval of Disbursements:  Warrants:  091324, 092324, 092424, 092724 and 093024 = $847,869.05 
  
Financials:  August  
 
Police Report:  August 
 
Correspondence:   None  
    
Old Business:  None 
     
New Business: 1.  Approve of Rainbird Agreement and Cirrus Pro Software 
  2.  Approve of Quadient Leasing USA, Inc. Agreement 
     
Board Business: 
 
Staff Reports:  
 
Service Anniversaries:  Kathy Staufenbiel 28 years, Deb Engdahl 23 years, Elizabeth Bedolla 9 years, 
Kelsey Fuller 5 years, Melinda Agosto 4 years, Omar Vazquez 4 years, Kyle Berg 1 year 
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

 
Action on Items Discussed in Executive Session, if Necessary 
 
Adjournment 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will advise 
the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the subject begin represented by a group spokesperson shall be deemed 
to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
September 9, 2024 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park 
& Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
President KNUDSON directed the Secretary to call the roll.  Present were Commissioners 
FRASIER, McGRATH, ORTEGA, and President KNUDSON.  Commissioner BURTON was 
absent with prior notice. 
 
Staff present:  Executive Director SALSKI 
 
Visitors:  Ron Greenberg 
 
President KNUDSON asked if any visitors wanted to make a comment under Statement of 
Visitors.  None were made. 
 
Executive Director SALSKI updated the Board about Sheldon Woods and mentioned the District 
would be accepting the title once an inspection was completed in a few weeks.  He explained the 
reasons the Board was not required to approve of accepting the title.   
 
Executive Director SALSKI discussed the necessary repairs of the Mundelein Heritage Museum 
such as the roof, crawlspace, flooring and caboose.  He said the District had inquired about grants, 
but the IDNR was not currently funding them.  He suggested the District spend the fund balance 
now than have the museum deteriorate.  Board Members asked how much was in the fund balance.  
He said he would verify that and include it in the next Board Report.  He suggested collaborating 
with the Village over the next five years to determine if the Museum was in the best location.  
Commissioner ORTEGA said the museum was in a good location.  
  



Committee Meeting Minutes 
September 9, 2024 
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Executive Director SALSKI discussed upcoming Committee and Regular Board Meetings.  He 
mentioned the Local Government Efficiency Task Force would start at 6 p.m. and a Special 
Committee of the Whole would begin at 6:15 p.m.  He said Gewalt Hamilton would be giving a 
presentation on Wetland Mitigation Bank opportunities at three parks.  He added that it was 
positive news.  He said Gewalt Hamilton was surprised with the analysis and was hoping the Board 
would gain consensus on next steps for budgetary purposes.  He stated facility rates would be 
discussed and it would not be necessary to vote as it would be a draft document to share opinions.  
He would encourage Board Members to narrow down options to include in the 2025 Budget, but 
fees would not get approved until November or December.  He discussed Capital Maintenance 
projects and commended Department Heads for working together to outline a good plan.  He said 
the Capital Maintenance Budget would be introduced and moved to 2026.  He said the Board could 
move any projects up or down.  He stated he was not going to show five years out as some expenses 
may not need replacement.  He stated the Board Policy Manual had revisions and e-Scooter policy 
needed to be reviewed.  He said the Superintendent of District 120 planned to present referendum 
information.  He explained that he was working on a District Organizational Development Plan 
that may require an Executive Session.  He explained the importance of Speer Financials’ Bond 
Advisor presentation and opportunities to gather more debt service funds, estimated at $180,000, 
by holding a public hearing and issuing non-referendum debt to fund new or existing projects.  
Commissioner McGRATH asked if the exact projects needed to be outlined.  Executive Director 
SALSKI responded he didn’t believe it had to be very specific.  However, he suggested Speer 
provide an opinion.  He added that any issuance would be a philosophical decision, but he would 
provide a recommendation especially with the number of District-wide assets and parks, inflation, 
and unfunded mandates such as minimum wage.  He explained that Gewalt Hamilton would be 
presenting information on options for expansion of the Dolan Recreation Center; however, staff 
would not be asking for approval. 
 
President KNUDSON asked if there were topics from the Regular Meeting agenda to discuss.  
None were provided. 
 
There being no further business, Commissioner FRASIER moved to adjourn at 7:29 p.m. second 
by Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
_________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

Regular Board Meeting 
September 9, 2024 

________________________________________________________________________________ 

The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President KNUDSON 
and he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed the Secretary to call the roll.  Present were Commissioners FRASIER, McGRATH, 
ORTEGA, and President KNUDSON.  Commissioner BURTON was absent with prior notice. 
 
Staff present was Executive Director SALSKI. 
 
Visitor present was Ron Greenberg. 
 
President KNUDSON asked if any visitor wanted to make a comment under Statement of Visitors.  
None were made. 
 
President KNUDSON requested a motion to approve the minutes of the Committee and Regular 
meetings on August 26, 2024.  Commissioner ORTEGA moved to approve the minutes of the 
Committee and Regular meetings on August 26, 2024, second by Commissioner McGRATH.  
President KNUDSON repeated the motion, asked if there were any corrections or additions.  None 
were raised.  A voice vote was taken with all voting yes. 
 
President KNUDSON read the Warrants needed to be approved.  Commissioner ORTEGA moved  
to approve Warrants:  083024, 083124, 090324, 090424 and 090924 = $461,031.23 second by  
Commissioner FRASIER.  President KNUDSON repeated the motion, asked if there were any  
questions.  None were raised.  A roll call vote was taken with Commissioners ORTEGA, FRASIER,  
McGRATH and President KNUDSON voting yes.   
 
President KNUDSON read the Warrant needed to be approved.  Commissioner FRASIER moved to  
approve Warrant: 090224 = $690.70 second by Commissioner ORTEGA.  President KNUDSON  
repeated the motion, asked if there were any questions.  None were raised.  A roll call vote was  
taken with Commissioners FRASIER, ORTEGA and President KNUDSON voting yes.   
Commissioner McGRATH abstained. 
 
President KNUDSON asked if there was any correspondence.  Executive Director SALSKI 
presented a letter from Friends of Old Number One and a Daily Herald Article about Diamond Lake 
Beach.  
 
President KNUDSON stated there was no Old Business.   
 
President KNUDSON stated there was no New Business. 
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President KNUDSON asked if there was any Board Business.  Commissioner McGRATH asked if 
there was an ATM at Steeple Chase Golf Club and if not, why.  Executive Director SALSKI replied 
there used to be an ATM onsite, but the bank pulled it years ago.  And, he stated, the Village of 
Mundelein did not allow one since the gaming machines are there now. 
 
President KNUDSON asked if there were any staff reports.  None were provided.   
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:34 p.m. seconded 
by Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
_______________________________ 
Secretary 

 

 



MINUTES 
Mundelein Park & Recreation District 

Special Committee Meeting 
September 20, 2024 

_____________________________________________________________________________________ 
 
The Special Committee meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 11:30 a.m.   
 
President KNUDSON directed the Secretary to call the roll.  Present were Commissioners BURTON, 
FRASIER, McGRATH, ORTEGA, and President KNUDSON.   
 
Staff present:  Executive Director SALSKI, Director BERG 
 
Visitors:  Eli Lechter, Yashasvi Tulchiya, Janet Cherbak, Tom Rychlik 
 
President KNUDSON asked if any visitors wanted to make a comment under Statement of Visitors.  
None were made. 
 
Executive Director SALSKI introduced the Board to the Gewalt Hamilton and Lamar Johnson 
Collaborative consultants.  Eli Lechter welcomed and thanked the Board for being part of a legacy 
project.  He shared a power point presentation on the Diamond Lake Master Plan process.  He created 
two groups with each group moving to different stations.  The stations provided pictures with various 
types of amenities.  Each group placed a dot on the amenities preferred.  Afterwards, the Board and staff 
did a recap of what was discussed and how important it was to offer a swimming beach.  Board Members 
agreed to keep discussing the various amenities and thanked the consultants.  Eli Lechter mentioned his 
team would draft a summary of all the input meetings and present to the Board.  The summary meeting 
would result in directing the consultants to develop several concepts in early 2025 for the Board and 
community to review.   
 
There being no further business, Commissioner FRASIER moved to adjourn at 1:45 p.m. second by 
Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
_________________________ 
Secretary 









































 

 
 

      

BOARD MEMORANDUM 
 

September 30, 2024 Special Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director of Business Services and Technology 

Date: September 26, 2024 

Subject: August Financial Report 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the August 2024 Financial Report.  Projections are included for year end. 
 
Just a reminder, that the red parenthesis indicates an unfavorable number for the column compared to 
the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date the District is favorable in the amount of $1,113,618.  Currently staff are projecting to end 
the year $270,647 better than budget, with a bottom-line net loss (reduction of fund balance) of $424,261.  
This projection is lower by approximately $250,000 from last month.  Updates were made to the revenue 
projections this month in Recreation due to some previous errors, and capital expense projections have 
been updated.  There is uncertainty as to the amount of expense the District will incur before the end of 
the year on the Kracklauer All-Inclusive Playground project.  For now, full expenses are included in 
projections, but these may be modified later in the year. 
 
Action and Motion Requested 
Move to place the August Financials on file. 

 



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2024 2024 Actual to 2023 Change in Actual
AUG Budget AUG Actual Budget AUG Actual 2023 to 2024

$524,509.12 $563,363.14 $38,854.02 $405,438.75 $157,924.39
$777,594.86 $872,737.28 ($95,142.42) $568,306.43 ($304,430.85)
($253,085.74) ($309,374.14) ($56,288.40) ($162,867.68) ($146,506.46)

$532,438.66 $525,012.40 ($7,426.26) $440,643.73 $84,368.67
$804,781.94 $818,705.40 ($13,923.46) $636,859.47 ($181,845.93)
($272,343.28) ($293,693.00) ($21,349.72) ($196,215.74) ($97,477.26)

$14,619.56 $16,880.70 $2,261.14 $5,709.99 $11,170.71
$0.00 $0.00 $0.00 $0.00 $0.00

$14,619.56 $16,880.70 $2,261.14 $5,709.99 $11,170.71

$63,160.87 $17,973.36 ($45,187.51) $22,530.71 ($4,557.35)
$493,000.00 $695,886.18 ($202,886.18) $62,343.77 ($633,542.41)
($429,839.13) ($677,912.82) ($248,073.69) ($39,813.06) ($638,099.76)
($940,648.59) ($1,264,099.26) ($323,450.67) ($393,186.49) ($870,912.77)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2024 2024 Actual to 2023 Change in Actual
AUG Budget AUG Actual Budget AUG Actual 2023 to 2024

$162,252.22 $176,030.20 $13,777.98 $79,360.23 $96,669.97
$188,007.16 $206,825.09 ($18,817.93) $156,357.30 ($50,467.79)
($25,754.94) ($30,794.89) ($5,039.95) ($76,997.07) $46,202.18

$7,213.15 $6,757.89 ($455.26) $4,190.38 $2,567.51
$249,240.42 $236,241.51 $12,998.91 $208,553.86 ($27,687.65)
($242,027.27) ($229,483.62) $12,543.65 ($204,363.48) ($25,120.14)

$332,698.19 $355,231.95 $22,533.76 $315,528.67 $39,703.28
$225,168.73 $252,982.28 ($27,813.55) $179,963.30 ($73,018.98)
$107,529.46 $102,249.67 ($5,279.79) $135,565.37 ($33,315.70)

$13,044.59 $14,570.28 $1,525.69 $3,824.95 $10,745.33
$87,100.42 $152,406.24 ($65,305.82) $3,068.32 ($149,337.92)
($74,055.83) ($137,835.96) ($63,780.13) $756.63 ($138,592.59)

$27.09 $29.80 $2.71 $8.39 $21.41
$1,519.68 $607.29 $912.39 $400.33 ($206.96)
($1,492.59) ($577.49) $915.10 ($391.94) ($185.55)

$2,196.19 $2,392.28 $196.09 $648.51 $1,743.77
$9,058.45 $6,370.35 $2,688.10 $5,024.75 ($1,345.60)
($6,862.26) ($3,978.07) $2,884.19 ($4,376.24) $398.17

$6,599.83 $7,820.56 $1,220.73 $1,736.54 $6,084.02
$17,500.00 $17,304.52 $195.48 $14,938.57 ($2,365.95)
($10,900.17) ($9,483.96) $1,416.21 ($13,202.03) $3,718.07

$477.86 $530.18 $52.32 $141.08 $389.10
$0.00 $0.00 $0.00 $0.00 $0.00

$477.86 $530.18 $52.32 $141.08 $389.10
($253,085.74) ($309,374.14) ($56,288.40) ($162,867.68) ($146,506.46)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2024 2024 Actual to 2023 Change in Actual
AUG Budget AUG Actual Budget AUG Actual 2023 to 2024

$52,767.95 $57,474.04 $4,706.09 $27,199.76 $30,274.28
$197,023.74 $183,449.70 $13,574.04 $99,621.38 ($83,828.32)
($144,255.79) ($125,975.66) $18,280.13 ($72,421.62) ($53,554.04)

$2,302.01 $871.81 ($1,430.20) $1,361.34 ($489.53)
$6,715.23 $5,580.38 $1,134.85 $3,998.95 ($1,581.43)
($4,413.22) ($4,708.57) ($295.35) ($2,637.61) ($2,070.96)

$20,141.83 $17,785.59 ($2,356.24) $19,337.06 ($1,551.47)
$24,801.29 $25,911.38 ($1,110.09) $19,105.88 ($6,805.50)
($4,659.46) ($8,125.79) ($3,466.33) $231.18 ($8,356.97)

$22,248.38 $13,394.55 ($8,853.83) $14,941.08 ($1,546.53)
$15,056.09 $17,218.96 ($2,162.87) $15,060.04 ($2,158.92)
$7,192.29 ($3,824.41) ($11,016.70) ($118.96) ($3,705.45)

$92,620.42 $66,385.96 ($26,234.46) $69,813.58 ($3,427.62)
$80,127.25 $71,766.80 $8,360.45 $54,798.75 ($16,968.05)
$12,493.17 ($5,380.84) ($17,874.01) $15,014.83 ($20,395.67)

$59,215.89 $60,264.18 $1,048.29 $55,949.11 $4,315.07
$75,547.07 $85,028.10 ($9,481.03) $59,900.71 ($25,127.39)
($16,331.18) ($24,763.92) ($8,432.74) ($3,951.60) ($20,812.32)

$160,873.14 $181,424.77 $20,551.63 $119,426.95 $61,997.82
$265,980.66 $272,728.58 ($6,747.92) $265,286.82 ($7,441.76)
($105,107.52) ($91,303.81) $13,803.71 ($145,859.87) $54,556.06

$93,282.57 $105,453.11 $12,170.54 $107,725.81 ($2,272.70)
$102,638.04 $122,646.42 ($20,008.38) $95,908.32 ($26,738.10)
($9,355.47) ($17,193.31) ($7,837.84) $11,817.49 ($29,010.80)

$18,342.51 $18,661.17 $318.66 $19,293.76 ($632.59)
$21,939.04 $22,361.09 ($422.05) $15,673.95 ($6,687.14)
($3,596.53) ($3,699.92) ($103.39) $3,619.81 ($7,319.73)

$6,795.67 $1,350.64 ($5,445.03) $4,671.80 ($3,321.16)
$8,780.97 $6,937.69 $1,843.28 $4,499.17 ($2,438.52)
($1,985.30) ($5,587.05) ($3,601.75) $172.63 ($5,759.68)

$3,848.29 $1,946.58 ($1,901.71) $923.48 $1,023.10
$6,172.56 $5,076.30 $1,096.26 $3,005.50 ($2,070.80)
($2,324.27) ($3,129.72) ($805.45) ($2,082.02) ($1,047.70)

($272,343.28) ($293,693.00) ($21,349.72) ($196,215.74) ($97,477.26)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2024 2024 Actual to 2023 Change in Actual
AUG Budget AUG Actual Budget AUG Actual 2023 to 2024

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $10,810.80 $10,810.80 $19,605.00 ($8,794.20)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$62,000.00 $10,810.80 ($51,189.20) $19,605.00 ($8,794.20)

$1,160.87 $4,900.90 $3,740.03 $2,925.71 $1,975.19
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$1,160.87 $7,162.56 $6,001.69 $2,925.71 $4,236.85

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$63,160.87 $17,973.36 ($45,187.51) $22,530.71 ($4,557.35)

$0.00 $15,956.95 ($15,956.95) $7,638.01 ($8,318.94)
$0.00 $15,956.95 ($15,956.95) $7,638.01 ($8,318.94)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$40,000.00 $132,006.55 ($92,006.55) $29,906.00 ($102,100.55)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $70,230.68 ($70,230.68) $0.00 ($70,230.68)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $22,149.76 $22,149.76

$453,000.00 $477,692.00 ($24,692.00) $2,650.00 ($475,042.00)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$493,000.00 $679,929.23 ($186,929.23) $54,705.76 ($625,223.47)
$493,000.00 $695,886.18 ($202,886.18) $62,343.77 ($633,542.41)

($429,839.13) ($677,912.82) ($248,073.69) ($39,813.06) ($638,099.76)

Monthly Actual-to-Budget Comparison



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$4,228,972.98 $4,397,812.26 $168,839.28 $3,806,166.32 $591,645.94
$4,591,478.69 $4,310,077.24 $281,401.45 $3,716,842.65 ($593,234.59)
($362,505.71) $87,735.02 $450,240.73 $89,323.67 ($1,588.65)

$4,558,682.61 $4,645,453.90 $86,771.29 $4,235,363.61 $410,090.29
$4,615,486.49 $4,410,998.55 $204,487.94 $3,686,136.51 ($724,862.04)

($56,803.88) $234,455.35 $291,259.23 $549,227.10 ($314,771.75)

$293,074.53 $295,493.96 $2,419.43 $287,911.68 $7,582.28
$22,050.00 $22,050.00 $0.00 $28,950.00 $6,900.00

$271,024.53 $273,443.96 $2,419.43 $258,961.68 $14,482.28

$178,409.97 $320,605.58 $142,195.61 $314,794.33 $5,811.25
$1,673,845.00 $1,446,341.18 $227,503.82 $495,058.59 ($951,282.59)
($1,495,435.03) ($1,125,735.60) $369,699.43 ($180,264.26) ($945,471.34)
($1,643,720.09) ($530,101.27) $1,113,618.82 $717,248.19 ($1,247,349.46)

Year-to-Date Actual-to-Budget Comparison Through August



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$2,100,301.09 $2,177,785.42 $77,484.33 $1,731,738.79 $446,046.63
$1,196,062.91 $1,118,224.65 $77,838.26 $1,028,989.53 ($89,235.12)
$904,238.18 $1,059,560.77 $155,322.59 $702,749.26 $356,811.51

$109,936.15 $103,348.26 ($6,587.89) $97,507.23 $5,841.03
$1,433,237.43 $1,346,560.27 $86,677.16 $1,249,343.52 ($97,216.75)
($1,323,301.28) ($1,243,212.01) $80,089.27 ($1,151,836.29) ($91,375.72)

$1,561,044.16 $1,656,564.33 $95,520.17 $1,568,599.49 $87,964.84
$1,270,797.24 $1,302,415.38 ($31,618.14) $1,120,455.89 ($181,959.49)
$290,246.92 $354,148.95 $63,902.03 $448,143.60 ($93,994.65)

$267,185.09 $269,275.31 $2,090.22 $244,940.51 $24,334.80
$442,639.52 $330,266.77 $112,372.75 $125,871.75 ($204,395.02)
($175,454.43) ($60,991.46) $114,462.97 $119,068.76 ($180,060.22)

$554.89 $550.75 ($4.14) $688.20 ($137.45)
$13,340.19 $5,580.95 $7,759.24 $8,894.78 $3,313.83
($12,785.30) ($5,030.20) $7,755.10 ($8,206.58) $3,176.38

$44,983.26 $44,213.77 ($769.49) $41,686.80 $2,526.97
$59,326.40 $42,005.80 $17,320.60 $41,321.72 ($684.08)
($14,343.14) $2,207.97 $16,551.11 $365.08 $1,842.89

$135,180.64 $136,275.99 $1,095.35 $111,957.83 $24,318.16
$158,575.00 $148,323.42 $10,251.58 $125,865.46 ($22,457.96)
($23,394.36) ($12,047.43) $11,346.93 ($13,907.63) $1,860.20

$9,787.70 $9,798.43 $10.73 $9,047.47 $750.96
$17,500.00 $16,700.00 $800.00 $16,100.00 ($600.00)
($7,712.30) ($6,901.57) $810.73 ($7,052.53) $150.96

($362,505.71) $87,735.02 $450,240.73 $89,323.67 ($1,588.65)

Year-to-Date Actual-to-Budget Comparison Through August



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$991,363.56 $1,037,567.19 $46,203.63 $978,013.03 $59,554.16
$1,358,591.65 $1,268,443.24 $90,148.41 $786,294.95 ($482,148.29)
($367,228.09) ($230,876.05) $136,352.04 $191,718.08 ($422,594.13)

$76,585.92 $82,970.12 $6,384.20 $80,060.35 $2,909.77
$65,924.84 $56,044.30 $9,880.54 $56,304.77 $260.47
$10,661.08 $26,925.82 $16,264.74 $23,755.58 $3,170.24

$206,419.98 $239,567.15 $33,147.17 $192,400.60 $47,166.55
$179,160.77 $182,900.09 ($3,739.32) $150,540.49 ($32,359.60)
$27,259.21 $56,667.06 $29,407.85 $41,860.11 $14,806.95

$96,751.55 $68,433.73 ($28,317.82) $88,277.45 ($19,843.72)
$117,492.37 $118,887.79 ($1,395.42) $117,893.26 ($994.53)
($20,740.82) ($50,454.06) ($29,713.24) ($29,615.81) ($20,838.25)

$698,518.87 $615,381.19 ($83,137.68) $570,441.47 $44,939.72
$523,206.72 $436,131.44 $87,075.28 $422,020.76 ($14,110.68)
$175,312.15 $179,249.75 $3,937.60 $148,420.71 $30,829.04

$513,202.48 $511,529.77 ($1,672.71) $482,161.93 $29,367.84
$497,914.12 $524,809.62 ($26,895.50) $452,347.32 ($72,462.30)
$15,288.36 ($13,279.85) ($28,568.21) $29,814.61 ($43,094.46)

$811,941.47 $874,242.88 $62,301.41 $817,659.73 $56,583.15
$1,066,447.03 $1,034,738.79 $31,708.24 $965,333.48 ($69,405.31)
($254,505.56) ($160,495.91) $94,009.65 ($147,673.75) ($12,822.16)

$827,122.06 $880,699.72 $53,577.66 $719,664.36 $161,035.36
$460,818.27 $492,168.11 ($31,349.84) $423,330.36 ($68,837.75)
$366,303.79 $388,531.61 $22,227.82 $296,334.00 $92,197.61

$150,897.09 $156,942.78 $6,045.69 $158,545.50 ($1,602.72)
$179,688.86 $138,536.56 $41,152.30 $176,059.99 $37,523.43
($28,791.77) $18,406.22 $47,197.99 ($17,514.49) $35,920.71

$143,362.22 $139,281.82 ($4,080.40) $121,190.58 $18,091.24
$129,439.71 $122,734.20 $6,705.51 $109,073.87 ($13,660.33)
$13,922.51 $16,547.62 $2,625.11 $12,116.71 $4,430.91

$42,517.41 $38,837.55 ($3,679.86) $26,948.61 $11,888.94
$36,802.15 $35,604.41 $1,197.74 $26,937.26 ($8,667.15)
$5,715.26 $3,233.14 ($2,482.12) $11.35 $3,221.79

($56,803.88) $234,455.35 $291,259.23 $549,227.10 ($314,771.75)

Year-to-Date Actual-to-Budget Comparison Through August



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2024 2024 Actual to 2023 Change in Actual
Budget YTD Actual YTD Budget YTD Actual YTD 2023 to 2024

$0.00 $0.00 $0.00 $0.00 $0.00
$100,000.00 $267,507.60 $167,507.60 $273,017.00 ($5,509.40)

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$162,000.00 $267,507.60 $105,507.60 $273,017.00 ($5,509.40)

$16,409.97 $42,004.11 $25,594.14 $41,777.33 $226.78
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$16,409.97 $53,097.98 $36,688.01 $41,777.33 $11,320.65

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$178,409.97 $320,605.58 $142,195.61 $314,794.33 $5,811.25

$161,000.00 $88,144.83 $72,855.17 $43,357.65 ($44,787.18)
$161,000.00 $88,144.83 $72,855.17 $43,357.65 ($44,787.18)

$0.00 $355.50 ($355.50) $0.00 ($355.50)
$0.00 $355.50 ($355.50) $0.00 ($355.50)

$0.00 $0.00 $0.00 $52,207.10 $52,207.10
$0.00 $0.00 $0.00 $52,207.10 $52,207.10

$338,845.00 $224,073.83 $114,771.17 $148,796.29 ($75,277.54)
$0.00 $0.00 $0.00 $0.00 $0.00

$100,000.00 $70,230.68 $29,769.32 $5,421.19 ($64,809.49)
$50,000.00 $49,833.23 $166.77 $0.00 ($49,833.23)
$76,000.00 $59,032.80 $16,967.20 $110,403.86 $51,371.06

$948,000.00 $954,670.31 ($6,670.31) $134,872.50 ($819,797.81)
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

$1,512,845.00 $1,357,840.85 $155,004.15 $399,493.84 ($958,347.01)
$1,673,845.00 $1,446,341.18 $227,503.82 $495,058.59 ($951,282.59)

($1,495,435.03) ($1,125,735.60) $369,699.43 ($180,264.26) ($945,471.34)

Year-to-Date Actual-to-Budget Comparison Through August



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2024 Projected Projected 
Budget Year End to Budget

$6,730,567.00 $6,897,573.60 $167,006.60
$7,123,522.41 $6,917,235.02 $206,287.39
($392,955.41) ($19,661.42) $373,293.99

$6,740,894.66 $6,627,715.02 ($113,179.64)
$6,599,219.23 $6,374,726.09 $224,493.14
$141,675.43 $252,988.93 $111,313.50

$528,791.00 $531,210.43 $2,419.43
$519,575.00 $519,575.00 $0.00

$9,216.00 $11,635.43 $2,419.43

$2,192,000.00 $1,942,498.81 ($249,501.19)
$2,644,845.00 $2,611,722.86 $33,122.14
($452,845.00) ($669,224.05) ($216,379.05)
($694,908.98) ($424,261.11) $270,647.87

Year End Projections



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2024 Projected Projected Comments
Budget Year End to Budget

$3,563,757.00 $3,642,368.79 $78,611.79 Interest rates not yet cut.
$1,844,297.11 $1,812,840.27 $31,456.84 Some vacancies have contributed to expense savings.
$1,719,459.89 $1,829,528.52 $110,068.63 Expect to be on or better than budget.

$197,314.00 $187,288.11 ($10,025.89) Most expenses are in the normal range for Parks.
$2,187,388.85 $2,081,013.13 $106,375.72 Expenses in the Equipment Maint line item are higher than budgeted.

($1,990,074.85) ($1,893,725.02) $96,349.83 Full-Time wages are under budget due to a small amount of turnover.

$2,144,663.00 $2,240,183.17 $95,520.17 Revenue is expected to outperform budget.
$1,854,264.95 $1,883,070.85 ($28,805.90) Expenses higher due primarily to salary miscalculation earlier in season.

$290,398.05 $357,112.32 $66,714.27

$481,510.00 $483,600.22 $2,090.22
$860,995.69 $801,122.99 $59,872.70 Expect to outperform budget.

($379,485.69) ($317,522.77) $61,962.92

$1,000.00 $995.86 ($4.14) Expect to outperform budget.
$20,233.00 $13,013.48 $7,219.52

($19,233.00) ($12,017.62) $7,215.38

$81,067.00 $80,297.51 ($769.49) Expect to outperform budget.
$97,037.81 $73,313.72 $23,724.09

($15,970.81) $6,983.79 $22,954.60

$243,617.00 $244,712.35 $1,095.35
$241,805.00 $236,160.58 $5,644.42 Expect to outperform budget.

$1,812.00 $8,551.77 $6,739.77

$17,639.00 $18,127.59 $488.59
$17,500.00 $16,700.00 $800.00 Expect to be on budget.

$139.00 $1,427.59 $1,288.59
($392,955.41) ($19,661.42) $373,293.99

Year End Projections



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2024 Projected Projected Comments
Budget Year End to Budget

$1,708,801.00 $1,757,100.52 $48,299.52 Fund transfer line & technology licenses resulted in increased expenses relative to 2023.
$2,033,111.94 $1,967,199.75 $65,912.19 Expect to finish favorable.
($324,310.94) ($210,099.23) $114,211.71

$135,748.00 $142,132.20 $6,384.20 Expect to be on budget, fueled by strong enrollment.
$102,917.00 $92,935.73 $9,981.27

$32,831.00 $49,196.47 $16,365.47

$297,004.00 $326,575.87 $29,571.87 More participation in contractor programs.  Expenses are up in professional services
$265,031.22 $276,372.24 ($11,341.02) as a result of increased contractor program participation.

$31,972.78 $50,203.63 $18,230.85

$161,394.00 $135,132.18 ($26,261.82) Decreased net is a result of decreased rental and field trip revenue.
$190,750.23 $188,020.64 $2,729.59
($29,356.23) ($52,888.46) ($23,532.23)

$1,110,090.00 $966,441.11 ($143,648.89) Projections were updated in June after a budget error was discovered.  Performance
$813,644.07 $726,231.15 $87,412.92 is ahead of expected revenue and expense.
$296,445.93 $240,209.96 ($56,235.97)

$776,631.66 $774,958.95 ($1,672.71) Membership revenue is consistent.  Daily fee performance is down.
$765,694.04 $800,410.29 ($34,716.25) Expect to close gap for revenue before end of year.

$10,937.62 ($25,451.34) ($36,388.96) Insurance increase & expanded Group X account for additional expenses.

$907,500.00 $909,815.48 $2,315.48 Revenue is bolstered by strong membership numbers and reliable daily revenue.
$1,284,336.62 $1,239,440.19 $44,896.43 Expenses have been well-controlled on poor weather dates.
($376,836.62) ($329,624.71) $47,211.91 Salaries line reduced by 17.44%.  No Aquatic Supervisor.

$1,118,452.00 $1,094,929.66 ($23,522.34) Reconnect will be below budget in revenue, but increased relative to 2023.
$628,749.42 $643,809.20 ($15,059.78)
$489,702.58 $451,120.46 ($38,582.12)

Salaries line reduced to 0 for remainder of year.  No Aquatic Supervisor.
$227,195.00 $233,465.69 $6,270.69 Facility Rental: adding MMSC, pool rentals back on schedule. 
$280,304.21 $222,723.48 $57,580.73 Swim lessons revenue is off to a good start.  Fitness membership benefits this area. 
($53,109.21) $10,742.21 $63,851.42 Expect to beat budget at this time. 

$231,720.00 $229,846.60 ($1,873.40) On track with no significant variations at this time.
$175,212.10 $159,781.83 $15,430.28 Most competition fees were paid earlier in 2024 than prior years.  

$56,507.90 $70,064.78 $13,556.88

$66,359.00 $57,316.76 ($9,042.24) Cooking/Baking programs underperformed.  Adult culinary programs offered to 
$59,468.38 $57,801.60 $1,666.78 offset programs.  Controlling expenses to overcome decreased program revenue.

$6,890.62 ($484.84) ($7,375.46)
$141,675.43 $252,988.93 $111,313.50

Year End Projections



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS
40-51.570-4726 PLAYCORE/GAMETIME REVENUE

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2024 Projected Projected Comments
Budget Year End to Budget

$62,000.00 $65,000.00 $3,000.00 Currently projected to meet budget, but the timing of payments
$400,000.00 $410,810.80 $10,810.80 from developers may be delayed later in the year.

$1,700,000.00 $1,400,000.00 ($300,000.00) Won't receive entire OSLAD grant this year for Kracklauer.
$0.00 $0.00 $0.00

$2,162,000.00 $1,875,810.80 ($286,189.20)

$30,000.00 $55,594.14 $25,594.14 Interest rates not yet cut.  Expect to outperform budget.
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$30,000.00 $66,688.01 $36,688.01

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$2,192,000.00 $1,942,498.81 ($249,501.19)

$161,000.00 $163,801.83 ($2,801.83) Expenses are expected to be over budget due to research on Dynadome.
$161,000.00 $163,801.83 ($2,801.83)

$0.00 $355.50 ($355.50)
$0.00 $355.50 ($355.50)

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$350,845.00 $374,376.83 ($23,531.83)
$0.00 $0.00 $0.00

$100,000.00 $70,230.68 $29,769.32
$100,000.00 $96,833.23 $3,166.77

$76,000.00 $144,532.80 ($68,532.80)
$1,857,000.00 $1,761,591.99 $95,408.01

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$2,483,845.00 $2,447,565.53 $36,279.47 Most budgeted capital expenses are expected to be at or under budget.
$2,644,845.00 $2,611,722.86 $33,122.14
($452,845.00) ($669,224.05) ($216,379.05) Capital is expected to underperform budget due to OSLAD grant timing.

Year End Projections



Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 2,393,668.86    2,393,668.86        
10-00.000-1108 16,050.99          16,050.99              
10-00.000-1002 5,209.12              5,209.12                
10-00.000-1004 -                         
10-00.000-1007 945,000.00          945,000.00           
10-00.000-1009 51,375.61           51,375.61              
10-00.000-1010 -                         
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                         

Recreation Fund 20-00.000-1001 2,290,686.03    2,290,686.03        
20-00.000-1108 103,956.95        103,956.95           
20-00.000-1109 -                         
20-00.000-1014 50.00                     50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                         
20-00.000-1023 1,500.00               1,500.00                
20-00.000-1024 200.00                  200.00                   
20-00.000-1025 400.00                  400.00                   
20-00.000-1026 -                         
20-00.000-1027 100.00                  100.00                   
20-00.000-1028 -                         
20-00.000-1029 -                         -                         

Debt Service Fund 30-00.000-1001 434,872.85        434,872.85           
Capital Improv Fund 40-00.000-1001 794,607.98        794,607.98           

40-00.000-1007 473,000.00          473,000.00           
40-00.000-1009 107,207.50         107,207.50           

TOTAL: 6,033,843.66    5,209.12             -                      1,418,000.00       158,583.11        4,370.00               7,620,005.89        

Bank and Investment Accounts
WCB - Checking 6,033,843.66    5,209.12             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 473,000.00         107,207.50        

IPDLAF-Operating Fund 945,000.00         51,375.61          

Cash On Hand 4,370.00               
  TOTAL: 6,033,843.66    5,209.12             -                      1,418,000.00       158,583.11        4,370.00               7,620,005.89        
Difference:  -                      -                       -                      -                        -                       -                         -                         
Changes in Fund Balance through July 31, 2024

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 3,494,166.94             (157,515.41)      (2,944,125.71)     (3,336,651.53)   (3,834,449.12)     3,437,339.96     (397,109.16)         
Recreation Fund - 20 3,751,604.56             (1,737,056.30)   (1,486,399.91)     (2,014,548.26)   (4,120,441.50)     3,592,293.15     (528,148.35)         
Debt Service Fund - 30 434,872.85                -                      (178,309.59)        (434,872.85)      (278,613.26)         22,050.00           (256,563.26)         
Capital Imprv Fund - 40 1,416,856.29             (661,307.78)      (1,203,371.29)     (755,548.51)      (302,632.22)         750,455.00         447,822.78           

  TOTAL: 9,097,500.64             (2,555,879.49)   (5,812,206.50)    (6,541,621.15)   (8,536,136.10)     7,802,138.11     (733,997.99)         

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT
As of August 31, 2024

GL Cash/Investment Accounts



Mundelein Park District Cash Flows 8/31/2024

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
8/31/2022 995.00                   13,795.60            550,331.21                               5,699,864.93      6,264,986.74    
9/30/2022 695.00                   14,220.39            550,424.58                               6,887,148.32      7,452,488.29    

10/31/2022 695.00                   14,450.31            550,546.75                               7,122,436.49      7,688,128.55    
11/30/2022 695.00                   15,041.99            550,690.69                               6,460,244.52      7,026,672.20    
12/31/2022 695.00                   14,350.35            550,861.02                               5,883,347.92      6,449,254.29    

1/31/2023 695.00                   14,890.34            551,043.27                               5,509,575.72      6,076,204.33    
2/28/2023 695.00                   14,744.34            553,659.67                               5,041,645.13      5,610,744.14    
3/31/2023 695.00                   14,281.90            553,856.82                               4,506,160.90      5,074,994.62    
4/30/2023 695.00                   13,812.88            554,054.90                               4,183,955.24      4,752,518.02    
5/31/2023 2,895.00                14,622.74            554,268.98                               4,168,482.32      4,740,269.04    
6/30/2023 2,895.00                15,434.22            554,479.49                               6,303,881.01      6,876,689.72    
7/31/2023 2,845.00                16,254.75            554,700.83                               6,595,839.26      7,169,639.84    
8/31/2023 845.00                   980,632.87          563,410.85                               5,439,628.80      6,984,517.52    
9/30/2023 645.00                   980,492.45          563,378.16                               6,649,417.77      8,193,933.38    

10/31/2023 645.00                   980,726.44          563,712.42                               6,830,996.80      8,376,080.66    
11/30/2023 645.00                   983,790.29          564,039.11                               6,088,314.84      7,636,789.24    
12/31/2023 645.00                   985,013.82          564,376.07                               5,536,819.72      7,086,854.61    

1/31/2024 645.00                   982,403.79          564,712.40                               4,875,935.67      6,423,696.86    
2/29/2024 645.00                   989,347.93          578,282.38                               4,515,147.34      6,083,422.65    
3/31/2024 645.00                   990,677.96          578,386.14                               3,941,183.93      5,510,893.03    
4/30/2024 2,845.00                989,865.94          578,831.69                               3,487,194.53      5,058,737.16    
5/31/2024 2,845.00                1,000,731.01       579,293.74                               3,357,187.34      4,940,057.09    
6/30/2024 2,845.00                1,001,919.42       579,742.54                               5,833,415.40      7,417,922.36    
7/31/2024 2,845.00                1,003,109.73       580,207.50                               6,033,843.66      7,620,005.89    
8/31/2024 2,845.00                1,015,747.51       594,248.40                               4,724,260.90      6,337,101.81    
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TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 1/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Assets
Account Type: Cash

2,082,493.08 4,477,682.26 4,403,966.72 2,156,208.62 CHECKING ACCOUNT - MCB10-00.000-1001
4,376.96 25,750.42 25,246.98 4,880.40 CHECKING ACCOUNT - FLEX10-00.000-1002
1,250.00 0.00 0.00 1,250.00 CASH DRAWER - PRO SHOP10-00.000-1011

275.00 0.00 0.00 275.00 CASH DRAWER - FOOD/BEVERAGE10-00.000-1012
28,243.32 1,352,439.44 1,380,682.76 0.00 GOLF PAYMENT CLEARING10-00.000-1108

2,116,638.36 5,855,872.12 5,809,896.46 2,162,614.02 Total Cash:
Account Type: Investments

946,000.00 718,000.00 710,000.00 954,000.00 CERTIFICATES OF DEPOSIT10-00.000-1007
63,845.55 711,066.95 750,304.08 24,608.42 IPDLAF INVESTMENT10-00.000-1009

1,009,845.55 1,429,066.95 1,460,304.08 978,608.42 Total Investments:
Account Type: Accounts Receivable

0.00 3,834,000.00 0.00 3,834,000.00 REAL ESTATE TAXES RECEIVABLE10-00.000-1101
1,093.00 72,955.82 73,716.33 332.49 ACCOUNTS RECEIVABLE10-00.000-1110

22,902.87 30,730.61 35,958.16 17,675.32 ACCRUED INTEREST10-00.000-1112

23,995.87 3,937,686.43 109,674.49 3,852,007.81 Total Accounts Receivable:
Account Type: Fixed Assets

37,606.07 0.00 0.00 37,606.07 MERCHANDISE INVENTORY10-00.000-1030

37,606.07 0.00 0.00 37,606.07 Total Fixed Assets:
Account Type: Other Assets

15,519.20 18,567.15 14,144.04 19,942.31 PREPAID OTHER EXPENSES10-00.000-1202
500.00 0.00 0.00 500.00 VENDOR DEPOSITS10-00.000-1204

16,019.20 18,567.15 14,144.04 20,442.31 Total Other Assets:

3,204,105.05 11,241,192.65 7,394,019.07 7,051,278.63 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

38,107.48 1,637,775.42 1,683,891.77 84,223.83 ACCOUNTS PAYABLE10-00.000-2001
5,138.24 22,961.35 18,102.11 279.00 SALES TAX PAYABLE10-00.000-2005

43,245.72 1,660,736.77 1,701,993.88 84,502.83 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 130,508.11 130,508.11 ACCRUED WAGES PAYABLE10-00.000-2020
0.00 281,499.28 281,499.28 0.00 FEDERAL PR TAX WITHHELD10-00.000-2021
0.00 524,527.56 524,527.56 0.00 FICA PAYROLL TAX LIABILITY10-00.000-2022
0.00 122,671.74 122,671.74 0.00 MEDICARE P/R TAX LIABILITY10-00.000-2023
0.00 192,923.45 192,923.45 0.00 IL/WI PAYROLL TAX LIABILITY10-00.000-2024

61,933.93 356,955.88 295,021.95 0.00 IMRF EE/ER PR LIABILITY10-00.000-2026
0.00 532,201.04 532,201.04 0.00 INSURANCE PR DEDUCTION10-00.000-2028
0.00 5,461.94 5,461.94 0.00 457 PR DEDUCTION-NATIONWIDE10-00.000-2029
0.00 20,434.94 20,434.94 0.00 457 PR DEDUCTION-SEC BNFT/STD10-00.000-2030
0.00 4,343.15 4,343.15 0.00 UNION DUES PR DEDUCTION10-00.000-2031
0.00 528.00 528.00 0.00 ADD'L LIFE INSURANCE IMRF10-00.000-2032
0.00 6,311.37 6,311.37 0.00 ADD'L LIFE INSURANCE PDRMA10-00.000-2033

7,855.45 49,361.34 41,505.89 0.00 ADD'L EE IMRF CONTRIBUTIONS10-00.000-2037
(6,702.73)14,474.54 19,426.42 (1,750.85)FLEX HEALTH10-00.000-2040
5,678.20 8,654.04 4,324.00 1,348.16 FLEX CHILD CARE10-00.000-2041

0.00 960.12 960.12 0.00 NEW YORK LIFE INS W/H10-00.000-2043

68,764.85 2,121,308.39 2,182,648.96 130,105.42 Total Liabilities-ST:
Account Type: Deferred Inflows

0.00 0.00 3,834,000.00 3,834,000.00 DEFERRED TAX REVENUE10-00.000-2201
64,817.09 89,448.27 83,175.85 58,544.67 GIFT CERTIFICATES10-00.000-2206

64,817.09 89,448.27 3,917,175.85 3,892,544.67 Total Deferred Inflows:

176,827.66 3,871,493.43 7,801,818.69 4,107,152.92 TOTAL LIABILITIES

Fund Equity
Account Type: Unassigned

2,324,027.22 0.00 0.00 2,324,027.22 UNASSIGNED FUND BALANCE10-00.000-3100

2,324,027.22 0.00 0.00 2,324,027.22 Total Unassigned:
Account Type: Assigned

49,858.73 0.00 4,583.34 54,442.07 ASSIGNED FUND-TALL GRASS10-00.000-3201

49,858.73 0.00 4,583.34 54,442.07 Total Assigned:
Account Type: Restricted

11,065.22 0.00 0.00 11,065.22 RESTRICTED FUND BAL-AUDIT10-00.000-3401
38,755.27 0.00 0.00 38,755.27 RESTRICTED FUND BAL-POLICE10-00.000-3402
56,038.21 0.00 0.00 56,038.21 RESTRICTED FUND BAL-SOCSEC10-00.000-3403
90,161.38 0.00 0.00 90,161.38 RESTRICTED FUND BAL-IMRF10-00.000-3404
69,716.43 0.00 0.00 69,716.43 RESTRICTED FUND BAL-LIAB INS10-00.000-3405

123,621.23 0.00 0.00 123,621.23 RESTRICTED FUND BAL-SRACLS10-00.000-3406
176,298.68 0.00 0.00 176,298.68 RESTRICTED FUND BAL-MUSEUM10-00.000-3407



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 2/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 10 - CORPORATE FUND
Fund Equity

565,656.42 0.00 0.00 565,656.42 Total Restricted:

2,939,542.37 0.00 4,583.34 2,944,125.71 TOTAL FUND EQUITY

Account Type: Revenue

4,397,812.26 4,405,487.16 7,674.90 Total Revenue:

4,397,812.26 4,405,487.16 7,674.90 TOTAL REVENUES
Account Type: Expenditure

4,310,077.24 149,176.12 4,459,253.36 Total Expenditure:

4,310,077.24 149,176.12 4,459,253.36 TOTAL EXPENDITURES

3,204,105.05 (8,426,156.71)(12,273,330.29)7,051,278.63 = TOTAL LIABILITIES AND FUND BALANCE

176,827.66 (3,871,493.43)(7,801,818.69)4,107,152.92 + LIABILITIES
3,027,277.39 (4,554,663.28)(4,471,511.60)2,944,125.71 = ENDING FUND BALANCE

(4,583.34)(4,583.34)+ FUND BALANCE ADJUSTMENTS
87,735.02 (4,554,663.28)(4,466,928.26)+ NET OF REVENUES & EXPENDITURES

2,944,125.71 2,944,125.71 BEG. FUND BALANCE

3,204,105.05 11,241,192.65 7,394,019.07 7,051,278.63 TOTAL ASSETS
Total Fund 10 - CORPORATE FUND



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 3/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND
Assets
Account Type: Cash

2,003,579.03 4,454,732.32 4,579,229.91 1,879,081.44 CHECKING ACCOUNT - MCB20-00.000-1001
50.00 0.00 0.00 50.00 CASH DRAWER - REGENT20-00.000-1014

100.00 0.00 0.00 100.00 PETTY CASH SPECIAL EVENTS20-00.000-1019
100.00 0.00 0.00 100.00 PETTY CASH - REC ADMIN20-00.000-1020
395.00 0.00 0.00 395.00 CASH DRAWER - PARKVIEW20-00.000-1021

1,500.00 0.00 1,500.00 0.00 CASH DRAWER-ADMISSIONS BB20-00.000-1023
200.00 0.00 200.00 0.00 CASH DRAWER-CONCESSIONS BB20-00.000-1024
400.00 0.00 400.00 0.00 CASH DRAWER-ADMISSIONS DLB20-00.000-1025
100.00 0.00 100.00 0.00 CASH DRAWER-ADMISSIONS SP20-00.000-1027

51,783.48 3,422,277.76 3,431,267.95 42,793.29 ACTIVE PAYMENT CLEARING A/C20-00.000-1108

2,058,207.51 7,877,010.08 8,012,697.86 1,922,519.73 Total Cash:
Account Type: Accounts Receivable

0.00 1,373,000.00 0.00 1,373,000.00 REAL ESTATE TAXES RECEIVABLE20-00.000-1101
481,237.00 0.00 0.00 481,237.00 LEASE RECEIVABLES20-00.000-1103

2.80 1,472.18 974.98 500.00 ACCOUNTS RECEIVABLE20-00.000-1110
891,876.82 3,156,110.73 2,973,314.89 1,074,672.66 ACTIVE CUSTOMER ACCTS RCVBL20-00.000-1114

1,373,116.62 4,530,582.91 2,974,289.87 2,929,409.66 Total Accounts Receivable:
Account Type: Other Assets

7,120.81 40,303.70 7,072.64 40,351.87 PREPAID OTHER EXPENSES20-00.000-1202

7,120.81 40,303.70 7,072.64 40,351.87 Total Other Assets:

3,438,444.94 12,447,896.69 10,994,060.37 4,892,281.26 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

19,723.22 1,115,206.14 1,194,320.25 98,837.33 ACCOUNTS PAYABLE20-00.000-2001
425.00 6,851.45 6,426.45 0.00 ACTIVE CUSTOMER REFUND PAYABLE20-00.000-2003

1,560.00 2,930.00 2,540.00 1,170.00 EVENT LIABILITY INS PAYABLE20-00.000-2004
494.76 0.00 0.00 494.76 DANCE FUNDRAISING PAYABLE20-00.000-2006

22,202.98 1,124,987.59 1,203,286.70 100,502.09 Total Accounts Payable:
Account Type: Liabilities-ST

0.00 0.00 80,435.25 80,435.25 ACCRUED WAGES PAYABLE20-00.000-2020

0.00 0.00 80,435.25 80,435.25 Total Liabilities-ST:
Account Type: Other Liabilities

695.20 73.20 0.00 622.00 UNCLAIMED PROPERTY LIABILITY20-00.000-2050
14,550.00 22,825.00 17,375.00 9,100.00 ACTIVE DEPOSITS20-00.000-2053

397.87 710.76 312.89 0.00 MUNDELEIN PARK FOUNDATION20-00.000-2070

15,643.07 23,608.96 17,687.89 9,722.00 Total Other Liabilities:
Account Type: Deferred Inflows

0.00 0.00 1,373,000.00 1,373,000.00 DEFERRED TAX REVENUE20-00.000-2201
469,106.00 0.00 0.00 469,106.00 GASB 87 DEFERRED INFLOW OF REVENUE20-00.000-2202

0.00 0.00 9,700.00 9,700.00 DEFERRED REVENUE20-00.000-2203
1,199,476.95 3,599,664.40 3,751,008.78 1,350,821.33 ACTIVE DEFERRED REVENUE20-00.000-2207

11,160.68 1,565.00 2,999.00 12,594.68 ACTIVE GIFT CARDS20-00.000-2208

1,679,743.63 3,601,229.40 5,136,707.78 3,215,222.01 Total Deferred Inflows:

1,717,589.68 4,749,825.95 6,438,117.62 3,405,881.35 TOTAL LIABILITIES

Fund Equity
Account Type: Committed

1,486,399.91 0.00 0.00 1,486,399.91 COMMITTED FUND BALANCE20-00.000-3300

1,486,399.91 0.00 0.00 1,486,399.91 Total Committed:

1,486,399.91 0.00 0.00 1,486,399.91 TOTAL FUND EQUITY

Account Type: Revenue

4,645,453.90 6,037,385.27 1,391,931.37 Total Revenue:

4,645,453.90 6,037,385.27 1,391,931.37 TOTAL REVENUES
Account Type: Expenditure

4,410,998.55 108,399.83 4,519,398.38 Total Expenditure:

4,410,998.55 108,399.83 4,519,398.38 TOTAL EXPENDITURES

3,438,444.94 12,447,896.69 10,994,060.37 4,892,281.26 TOTAL ASSETS
Total Fund 20 - RECREATION PROGRAM FUND



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 4/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 20 - RECREATION PROGRAM FUND

3,438,444.94 (10,895,611.05)(12,349,447.37)4,892,281.26 = TOTAL LIABILITIES AND FUND BALANCE

1,717,589.68 (4,749,825.95)(6,438,117.62)3,405,881.35 + LIABILITIES
1,720,855.26 (6,145,785.10)(5,911,329.75)1,486,399.91 = ENDING FUND BALANCE

234,455.35 (6,145,785.10)(5,911,329.75)+ NET OF REVENUES & EXPENDITURES
1,486,399.91 1,486,399.91 BEG. FUND BALANCE



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 5/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 30 - DEBT SERVICE FUND
Assets
Account Type: Cash

451,753.55 22,050.00 295,493.96 178,309.59 CHECKING ACCOUNT - MCB30-00.000-1001

451,753.55 22,050.00 295,493.96 178,309.59 Total Cash:
Account Type: Accounts Receivable

0.00 549,300.00 0.00 549,300.00 REAL ESTATE TAXES RECEIVABLE30-00.000-1101

0.00 549,300.00 0.00 549,300.00 Total Accounts Receivable:

451,753.55 571,350.00 295,493.96 727,609.59 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

0.00 22,050.00 22,050.00 0.00 ACCOUNTS PAYABLE30-00.000-2001

0.00 22,050.00 22,050.00 0.00 Total Accounts Payable:
Account Type: Deferred Inflows

0.00 0.00 549,300.00 549,300.00 DEFERRED TAX REVENUE30-00.000-2201

0.00 0.00 549,300.00 549,300.00 Total Deferred Inflows:

0.00 22,050.00 571,350.00 549,300.00 TOTAL LIABILITIES

Fund Equity
Account Type: Restricted

178,309.59 0.00 0.00 178,309.59 RESTRICTED FUND BALANCE30-00.000-3400

178,309.59 0.00 0.00 178,309.59 Total Restricted:

178,309.59 0.00 0.00 178,309.59 TOTAL FUND EQUITY

Account Type: Revenue

295,493.96 295,493.96 0.00 Total Revenue:

295,493.96 295,493.96 0.00 TOTAL REVENUES
Account Type: Expenditure

22,050.00 0.00 22,050.00 Total Expenditure:

22,050.00 0.00 22,050.00 TOTAL EXPENDITURES

451,753.55 (317,543.96)(593,400.00)727,609.59 = TOTAL LIABILITIES AND FUND BALANCE

0.00 (22,050.00)(571,350.00)549,300.00 + LIABILITIES
451,753.55 (295,493.96)(22,050.00)178,309.59 = ENDING FUND BALANCE
273,443.96 (295,493.96)(22,050.00)+ NET OF REVENUES & EXPENDITURES
178,309.59 178,309.59 BEG. FUND BALANCE

451,753.55 571,350.00 295,493.96 727,609.59 TOTAL ASSETS
Total Fund 30 - DEBT SERVICE FUND



TRIAL BALANCE REPORT FOR MUNDELEIN PARK & RECREATION DISTRICT 6/6Page:09/05/2024 11:26 AM
User: adreyer
DB: Mundelein Park District PERIOD ENDING 08/31/2024

END BALANCE
08/31/2024

YTD
ACTIVITY CR

YTD
ACTIVITY DR

BEG. BALANCE
01/01/2024DESCRIPTIONGL NUMBER

Fund 40 - CAPITAL IMPROVEMENT FUND
Assets
Account Type: Cash

106,408.44 1,999,237.43 825,219.09 1,280,426.78 CHECKING ACCOUNT - MCB40-00.000-1001

106,408.44 1,999,237.43 825,219.09 1,280,426.78 Total Cash:
Account Type: Investments

466,000.00 488,411.71 466,000.00 488,411.71 CERTIFICATES OF DEPOSIT40-00.000-1007
128,248.40 466,355.50 518,639.54 75,964.36 IPDLAF INVESTMENT40-00.000-1009

594,248.40 954,767.21 984,639.54 564,376.07 Total Investments:
Account Type: Accounts Receivable

0.00 161.62 161.62 0.00 ACCOUNTS RECEIVABLE40-00.000-1110
30,521.33 26,821.61 17,622.83 39,720.11 ACCRUED INTEREST40-00.000-1112

30,521.33 26,983.23 17,784.45 39,720.11 Total Accounts Receivable:

731,178.17 2,980,987.87 1,827,643.08 1,884,522.96 TOTAL ASSETS

Liabilities
Account Type: Accounts Payable

12,089.00 1,517,050.64 1,999,237.43 494,275.79 ACCOUNTS PAYABLE40-00.000-2001
26,475.72 34,247.64 29,670.04 21,898.12 RETAINAGE PAYABLE40-00.000-2011

38,564.72 1,551,298.28 2,028,907.47 516,173.91 Total Accounts Payable:
Account Type: Deferred Inflows

614,977.76 450,000.00 0.00 164,977.76 DEFERRED REVENUE40-00.000-2203

614,977.76 450,000.00 0.00 164,977.76 Total Deferred Inflows:

653,542.48 2,001,298.28 2,028,907.47 681,151.67 TOTAL LIABILITIES

Fund Equity
Account Type: Assigned

1,203,371.29 0.00 0.00 1,203,371.29 ASSIGNED FUND BALANCE40-00.000-3200

1,203,371.29 0.00 0.00 1,203,371.29 Total Assigned:

1,203,371.29 0.00 0.00 1,203,371.29 TOTAL FUND EQUITY

Account Type: Revenue

320,605.58 320,605.58 0.00 Total Revenue:

320,605.58 320,605.58 0.00 TOTAL REVENUES
Account Type: Expenditure

1,446,341.18 266,535.38 1,712,876.56 Total Expenditure:

1,446,341.18 266,535.38 1,712,876.56 TOTAL EXPENDITURES

731,178.17 (2,588,439.24)(3,741,784.03)1,884,522.96 = TOTAL LIABILITIES AND FUND BALANCE

653,542.48 (2,001,298.28)(2,028,907.47)681,151.67 + LIABILITIES
77,635.69 (587,140.96)(1,712,876.56)1,203,371.29 = ENDING FUND BALANCE

(1,125,735.60)(587,140.96)(1,712,876.56)+ NET OF REVENUES & EXPENDITURES
1,203,371.29 1,203,371.29 BEG. FUND BALANCE

731,178.17 2,980,987.87 1,827,643.08 1,884,522.96 TOTAL ASSETS
Total Fund 40 - CAPITAL IMPROVEMENT FUND





 

 
 

      

BOARD MEMORANDUM 
 

September 30, 2024 Special Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: September 26, 2024 

Subject:          Approve of Rainbird Agreement and Cirrus Pro Software 
______________________________________________________________________________ 
 
Background 
In previous years, Mundelein Park & Recreation District authorized the Global Service Plan Agreement 
from Rainbird and the current Nimbus 2 software to protect the irrigation system and the irrigation 
computer at Steeple Chase Golf Club. 
 
As part of the Capital Plan and Replacement Schedule, Steeple Chase Golf  Club budgeted for the 
renewal of the Global Service Plan and the Cirrus Pro software upgrade.  The Board approved the 2024 
Budget with a replacement cost of $26,697.97. 
 
Analysis/Considerations 
The Service Plan and software are important factors in keeping Steeple Chase Golf Course in high quality 
condition.  The Rainbird Global Service Plan is expiring and the irrigation computer software requires 
an upgrade.  Therefore, staff budgeted for a continued Service Plan and purchase of software.  Per policy, 
the Board is required to approve any agreement over one year and staff is requesting a three-year 
agreement.  The specific equipment is below: 
 
GSP Agreement      Cirrus Pro 
(1) 3-year Global Service Plan (GSP) with PC  (1) Cirrus Pro Software Upgrade 
Total: $11,250       Total: $15,448.97 
 
Recommendation 
Staff recommends approving Rainbird GSP Agreement and purchasing Cirrus Pro computer software 
upgrade from Clesens for three years, not to exceed $26,698.97. 
 
Action and Motion Requested 
Move to authorize Executive Director Salski to execute the Rainbird GSP Agreement and purchase 
Cirrus Pro computer software upgrade from Clesens for three years at $26,698.97. 



1

                                              Quote                                                            

Entered Date Taken By Customer # Order #
9/25/24 ES01 1330 18850-00
Expiration Date Order Placed By Requested Ship Date Page #
11/24/24 Marcus 9/25/24 1 of 1

Bill To Ship To
Steeple Chase Golf- Mundelein Steeple Chase Golf- Mundelein
Mundelein Park District
1401 N Midlothian Road

Irrigation
4 N Chevy Chase Road

Mundelein, IL 60060 Mundelein, IL 60060

(847) 949-8900     Marcus (847) 949-1419     Marcus               Golf Supt

Instructions
      
PO # Ship Point Via Sales Rep Terms
GSP 3 year renewal Lincolnshire Direct Ship Eric Styck Net 30 Days

Notes

****  MSDS SHEETS REQUIRED WITH ALL ORDERS                **

Line Product and Description Order Quantity Qty UM Unit Price Price UM Amount(Net)
1

 
  

001356A
3 yr GSP (annual) w/ PC
Initial payment

 

1.00 each 3,750.00 each 3,750.00

2
 

  

001356
3 yr GSP (annual) w/ PC
Recurring payment

 

2.00 each 3,750.00 each 7,500.00

2                                                                               Lines Total Total Order 
Quantity

3.00 Subtotal 11,250.00

Taxes 0.00
Total 11,250.00















 

 
 

      

BOARD MEMORANDUM 
 

September 30, 2024 Special Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: September 26, 2024 

Subject:          Approve of Quadient Leasing USA, Inc. Agreement   
______________________________________________________________________________ 
 
Background 
The Quadient Government Account Executive reached out to staff regarding the postage machine.  
The current machine must be upgraded to be compliant with USPS New Mandatory meter 
requirements.  The new requirement went into effect July 1, 2024.   
 
Analysis/Considerations 
The current postage machine was discontinued in 2016.  It is no longer sold or manufactured.  The 
new machine will meet new data and security regulations.  It is mandatory for all customers who 
have a postage machine to have this new IMI compliant meter.  
 
Recommendation 
Staff recommend approving Quadient Leasing USA, Inc. Agreement for a three-year lease. 
 
Action and Motion Requested 
Move to approve Quadient Leasing USA, Inc. Agreement for a three-year lease. 





 

 
 

 

MUNDELEIN PARK &
RECREATION DISTRICT

      

ADMINISTRATION 

 

To:  Board of Commissioners 

From:  Ron Salski, Executive Director 

Subject:    Board Report – September 26, 2024 

 

IAPD Legal Symposium – November 7 

IAPD’s Legal Symposium is one of the best ways to stay up to date with recent legal changes affecting 

park and recreation agencies.  This year’s IAPD Legal Symposium will be held on Thursday, November 

7 at The Conference Center/Hyatt Lodge in Oak Brook.  If you are interested in attending, please let 

Executive Director Salski or Administrative Assistant Dahl know as soon as possible as it fills up 

quickly. 

 

SRACLC Foundation Event – November 16 

The Special Recreation Association of Central Lake County Foundation will be hosting its 21st Annual 

Holiday Tree Festival at Hawthorn Woods Country Club on Saturday, November 16, 2024, from 6-9 

p.m.  The Foundation hopes to raise $40,000 to support individuals with disabilities.  The agency is 

seeking funds to assist with supplies and equipment for community-based recreation.  The evening will 

include buffet dinner, open bar, silent and live auction, and will feature decorated holiday trees.  The 

auction wish list includes professionally decorated trees, jewelry, specialty wines, gift baskets, sports 

memorabilia, golf foursomes and much, much more.  If you are interested in attending, please let 

Executive Director Salski or Administrative Assistant Dahl know by October 30, 2024. 

 

October 14 Meeting 

Executive Director Salski recommends keeping the October 14 Committee of the Whole and Regular 

Board Meeting as approved as Mundelein High School will be presenting referendum facts and Gewalt 

Hamilton will be presenting Wetland Banking opportunities at Clearbrook Park, Wilderness Park and 

Vickory Park (Wetland area behind Keith Mione Community Park).   

 

Fremont School District 

Executive Director Salski has been asked to attend a public meeting on October 17 regarding the School 

District’s Facilities Plan.  

 

Sheldon Woods 

Staff met with Pulte representatives. Staff will share the areas of ownership at the meeting once 

paperwork is finalized. 

 

The Townes of Oak Creek 

The park project is stalled as there are discussions occurring between the Village and D.R. Horton.   

  



 
 

 

OSLAD Submittal – Keith Mione Community Park 

At the August 12 meeting, Commissioner Burton asked Executive Director Salski for the amount being 

submitted to IDNR.  Typically, Executive Director Salski includes the budget for the project but was 

waiting for the final playground design and budget.  Originally, the project was designed with a $1.73 

million budget which included two asphalt pads.  Executive Director Salski communicated to JSD 

Architects the costs were too high, reduction of the second asphalt pad was not necessary, and 

expectation to reduce the project expense to $1.2 million with the District committing $600,000.   

 

Executive Director Salski thought the grant budget was revised but it was not during the submittal 

process.  On Friday, Executive Director Salski received a standard response thanking the District for 

submitting a project and included a $1.73 million budget.  However, there are specific project amenities 

that are not part of the scoring such as sport court and dasher boards.  These are not necessary for the 

project and scoring.  Additionally, the playground can be modified which is acceptable to IDNR.  Lastly, 

the District planned to value-engineer the project to bring costs down.  Therefore, the anticipated project 

cost is $1.2 - $1.3 million, which is consistent with what was discussed with the Board.  A grant project 

can always be reduced if a change does not occur to one of the elements being scored.  Executive Director 

Salski believes it is important to be transparent with communication and work diligently to keep costs 

within budget.  Grants are expected to be announced by December 15, 2024, and if approved, 

construction would not begin until 2026.     

 

Distinguished Accreditation 

Executive Director Salski will be attending two evaluations, Glencoe and Glenview, at the end of 

October.  He will be out of the office on October 25 and 29.   

 

Mundelein Parks Foundation 

The next meeting is Monday, September 30.  The Trustees will be voting for a new board member. 

 

Kracklauer Park Project 

Executive Director Salski and staff have been staying on top of the contractor.  The contractor has been 

slow and needs to focus on details.  The District will be signing a change order to purchase the poured 

in place material from Sourcewell instead of the contractor trying to purchase.  This approach will save 

the District some expense. 

 

Mundelein Heritage Museum 

At the September 11 Committee Meeting, Executive Director Salski discussed the Mundelein Heritage 

Museum needing necessary repairs such as the roof, crawlspace, flooring and caboose.  He said the 

District had inquired about grants, but the IDNR was not currently funding them.  He suggested the 

District spend the fund balance now than have the museum deteriorate.  Board Members asked how 

much was in the fund balance.  As a follow up to that question, according to Director McInerney, the 

beginning fund balance is $91,681.00.  The projected ending fund balance should be $79,663.38. 

    

 

 



 

 
 

      

STEEPLE CHASE GOLF CLUB – GOLF OPERATIONS & MAINTENANCE 
 
To:  Board of Commissioners 

From:  Jon Karl, Director of Golf 

Subject:    Board Report – September 2024 

 

 
Golf Operations 
Year To Date – Through August 31  
  
Year To Date YTD - 2024 YTD - Budget vs Budget YTD - 2023 vs 2023 

Total Green Fees $936,990.86 $864,059.83 $72,931.03 $886,382.66 $50,608.20 

Golf Cart Rental Total $308,282.27 $282,802.72 $25,479.55 $293,001.25 $15,281.02 

Golf Simulators $16,505.00 $27,550.00 -$11,045.00 $0.00 $16,505.00 

F&B Total $199,832.60 $200,600.00 -$767.40 $199,707.91 $124.69 

Merchandise Total $93,435.14 $90,663.30 $2,771.84 $101,868.98 ($8,433.84) 

Gaming Machines $0.00 $0.00 $0.00 $0.00 $0.00 

Loyalty Program $8,935.00 $8,450.00 $485.00 $7,525.00 $1,410.00 

Paid Rounds 23,615 - - 23,089 526 

August August 2024 August Budget vs Budget August 2023 vs 2023 

Total Green Fees $211,943.09 $192,881.96 $19,061.13 $191,125.15 $20,817.94 

Golf Cart Rental Total $70,645.20 $71,094.45 ($449.25) $65,008.17 $5,637.03 

Golf Simulators $600.00 $1,350.00 ($750.00) 0 $600.00 

F&B Total $46,145.36 $46,212.00 ($66.64) $41,849.25 $4,296.11 

Merchandise Total $17,543.29 $17,220.00 $323.29 $15,878.53 $1,664.76 

Gaming Machines $0.00 $0.00 $0.00 $0.00 $0.00 

Loyalty Program $25.00 $250.00 ($225.00) $0.00 $25.00 

Paid Rounds 5,339 - - 5,120 219 



 
 

September (9/1 - 9/22) September 2024 September 2023 Difference 

Total Green Fees $134,773.98 $118,046.00 $16,727.98 

Golf Cart Rental Total $44,343.71 $38,203.00 $6,140.71 

Food & Beverage $29,396.20 $22,369.00 $7,027.20 

Merchandise Total $10,407.26 $9,017.00 $1,390.26 
 

August Comparison for the Past 5 Years 
 

 2020 2021 2022 2023 2024 

Total Revenue $274,538 $324,434 $304,655 $322,592 $355,231 

Rounds 4,632 5,187 4,989 5,120 5,339 

 
The Club experienced its best August in both rounds and revenue on record.  Through August, the Club 
is now $63,902 ahead of the projected budget.  September is expected to reach budgeted revenue 
numbers and therefore be another record month.  The Club is up 526 rounds at the end of August year 
to date and $50,608 in green fee revenue over 2023.  Much of this increase can be attributed to the 
success of weekend price break adjustments we made at the start of the 2024 season.  On Saturday, 
September 21, Steeple Chase hosted the annual Mundelein Mustang Invite.  This high school boys 
tournament featured 19 area teams, 10 varsity and 9 junior varsity.  The tournament was a success as 
both the weather and course conditions were exceptional that day and all teams were able to finish prior 
to sunset.  
 
Golf Maintenance 
The extremely dry conditions and above normal temperatures in the month of September combined with 
the increased amount of play has led to more stress on the turf for this time of year.  Staff have had to 
delegate a substantial amount of time to hand watering, filling divots on tees, and plugging areas on 
greens.  

The fall aerification season has been underway and moving right along this fall.  Staff have completed 
all tees, approaches, and fairways.  Greens were aerified by Joe Marley Inc. on September 15. 

In addition to the maintenance performed on the course, time has been used throughout the week on the 
clubhouse beautification process for the fall.  Mums and other fall plantings are the first to be put at the 
front entrance, the main driveway, and the pro shop beds respectively.  Time has also been delegated to 
removing weeds from beds throughout the golf course to prepare for fall plantings. 

Earlier this season, staff identified one Willow tree and one Silver Maple that were potential hazards on 
holes #3 and #12.  Sawvell tree service completed the removal of these two trees on September 16. 

 

 



 
 
As mentioned previously in August, A&J Sewer Service was scheduled to hydro-jet the 16” drain line 
connecting the two ponds on #4.  It was discovered during the hydro-jetting that the drain line is 
compromised by tree roots from two Willows on the southside of the pond near the outlet.  Staff have 
received an estimate for the removal of these Willows and hope to complete this project in the next few 
weeks. 

As time and weather permit, staff will be slit-seeding greens, top-dress tees and approaches, continue 
adding sand to bunkers, seed shaded areas, sod cart path around putting greens, recontour greens collars 
and surrounds, add irrigation to #7 green bank, and repair the 16” drain line on #4. 

 



 

 
 

      

PARK & FACILITY MAINTENANCE 
 
To:  Board of Commissioners 

From:  Rob Foster, Director of Park & Facility Maintenance 

Subject:    Board Report – September 2024 
 
 
Facility Maintenance 
• Maintenance staff have been repainting parking lot lines as an in-house project.  Staff 

finished painting all the Community Park campus, Dolan Rec Center, Diamond Lake Sports 
Complex, and Hickory Park parking lots.  The plan is to repaint the remaining parking lots 
next summer. 

• A company installed the gaming room door at Steeple Chase Clubhouse.  The Facilities 
Maintenance staff were able to build the rough door frame in-house. 

• Two ADA door openers were installed at the downstairs portion of the Clubhouse.  The 
openers allow for an accessible route to the downstairs bathrooms.   

• Eight surplus property items were sold through Obenauf Auction website.  Three old pickup 
trucks made up most of the revenue earned.  The total revenue was $9,583.01. 

 
Park Maintenance 
• Parks staff installed a new ADA drinking fountain at Scott Brown Park. 
• A new ADA compliant walkway was installed from the museum parking lot to the Skate 

Park.  This was also done as an in-house project. 
• A new permanent “Crossings Park” sign was installed at Crossings Park. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Spray Park Vault – Issues 
One of the unseen and important parts of the Spray Park is the underground pump room called 
the Spray Park Vault.  The Vault houses a large electric motor and pump, electronics, water 
filter, and a chlorinator that are vital to the spray parks operation.  See photos 1-3. 
 
The vault has several challenges: 

• Confined Space: The vault is considered a “confined space”, meaning that there is limited 
means of entry and exit.  

• Flooding:  There is a sump pump installed in the bottom of the Vault that runs a lot 
during the pool season.  The sump pump has failed in the past causing the vault to flood. 
The flood damaged the main electric pump motor, and it had to be replaced.  

• Popping:  Popping occasionally happens to pools that are drained of water during times 
of high ground water levels. The imbalance in hydrostatic pressure pushes the pool out of 
the ground like a floating boat.  See photo 4. During high ground water times, the steel 
floor of the vault starts to feel like a waterbed when you walk on it.  This is a sign of an 
imbalance in hydrostatic pressure between the vault and surrounding ground water.   

 
In 2020, the District has investigated replacing the Vault with an above ground pump house. 
Plans for the pump house were drawn up by an Architect and Engineer.  The project was 
deferred due to the high cost of building a new pump house, COVID and higher priority capital 
items.  
 
Staff recommends that the district replace the Vault with an above ground pump house sometime 
in the five years.  However, this project is very expensive.  There is a possibility that the vault 
could fail and shut down the Spray Park unexpectedly.   
 
 
 



 
 

 
Photo 1 - Vault entrance 

 

 
Photo 2 - Ladder into the Vault 



 
 
 
 

 
Photo 3 - Sump Pump in the Vault 

 
Photo 4 - Pool "Popping" 



 
 

      

RECREATION & FACILITY SERVICES 
 
To:  Board of Commissioners 

From:  Kyle Berg, Director 
 Melinda Agosto, Child Development Director 
 Erica De Luca, Manager 
 Kelsey Fuller, Manager 
  
Subject:  Board Report – September 2024  
 

 
Miscellaneous 
• Staff were contacted by a Diamond Lake School District 76 representative to discuss support for 

their after-school program offerings.  Conversations are ongoing to provide D76 students with access 
to MPRD programming funded through the Full Service Community Schools grant program.  

• YTD the Recreation Fund is $410,090 ahead of 2023 revenue and $86,771 ahead relative to budget. 
• Recreation Fund end-of-year projected net total is $111,313 ahead compared to budget. 

 
Programs 
Active Adults 
• Current membership stands at 398, an increase of 5 members since July. 
• August participation exceeded July by approximately 100 visits. 
• A new Pilates class will be introduced in September, with 19 attending a trial session. 
• Amish Country Part II trip in August attracted 37 participants. 
• Upcoming trips include Yellowstone, the Wild West, and the Amalfi Coast. 
• Travel presentations for 2025 extended trips are scheduled for November 12 to boost trip 

registrations. 
• Rental activities have rebounded to the high levels seen in 2023 for the summer season. 
 
Dance 
• The 2024-2025 Dance year began September 9. There are 336 dance registrations which is an 

increase from 320 in September of 2023.  
• Mundelein Dance company will have their first performance of the season at Boo Bash.  All Dance 

Company levels will be performing this year at Boo Bash.  
 
Athletics 
• Basketball Fundamentals had 22 participants. 
• In-House Pickleball clinics had 40 enrollments. 
• Men's Adult Softball League concluded on Tuesday, September 17. The end of the season was 

delayed due to reoccurring inclement weather.  
• Gymnasium rentals are increasing for fall/winter. 



 
 

 
 

Events  
• Doggy Dip welcomed over 350 people and dogs to Diamond Lake Beach. 
• The Daddy Daughter Dance had over 260 attendees – more than 50 attendees over 2023. 

 
Cultural Arts 
• August 1 was the final Art Oasis, a free art in the park program, with 25 participants.  
• Community response to the new adult cooking classes has been overwhelmingly positive. 
• The Musical Theatre program has made use of the available space at Diamond Lake Recreation 

Center. The program enrollment has increased to 80% of its maximum capacity. 
 
Mundelein Trails Day Camp and Rec Connect 
• Rec Connect has been off to a great new year with 150 students enrolled in the program. 
• Cheri Rehor and Karyna Vickers attended District 75’s Brat Fest to market the Rec Connect program 

to parents and visit with students.  
 
Big & Little and Learning Center 
Big & Little  
• Enrollment is currently 71 students: 11 toddlers, 16 two-year olds, 23 three-year olds, and 21 four-

year olds.  There is limited space available in the 2-year-old classroom and no availability in the 
Toddler, Two- and Three-year-old classrooms. 

• 5 additional two-year old children are scheduled to start in in the coming weeks. 
• The transition of space used for Learning Center results in some decreased capacity in the older-age 

rooms. This is offset by increased Learning Center enrollment and updated pricing structure. 
• The portion of full-time enrollments (currently 31) compared to part-time enrollments (currently 40) 

has increased since July (previously 24).  
• Big & Little is pursuing candidates for full and part-time teachers 
 

Big & Little Child Development Center Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sept 24 
Classroom Breakdown       
Toddler Classroom 0 0 5 6 10 11 
2–3-Year-Old Classroom 21 21 16 13 12 16 
3–4-Year-Old Classroom 20 20 22 25 24 23 
4–5-Year-Old Classroom 38 41 45 42 22 21 
Total Annual Enrollment  79 82 88 86 68 71 
       
 Sept 22 Sept 23 Sept 24    
Breakdown Based on Year       
Toddler Classroom 0 0 11    
2–3-Year-Old Classroom 21 22 16    
3–4-Year-Old Classroom 32 19 23    
4–5-Year-Old Classroom 23 34 21    
Total Annual Enrollment  76 75 71    

 
Learning Center  
• Learning Center classes began September 9.  
• Enrollment is at 81 children compared to 63 in the 2023/2024 school year. 
 



 
 

 
 

Aquatic Operations 
• Barefoot Bay generated $394,396 in daily admissions revenue which was less than the budgeted 

goal of $406,000.  Staff attributes the decrease due to an increase in memberships sold.    
• BFB Group Rentals brought 7,158 people to the facility and brought in $53,471 in revenue.  
• Party revenue exceeded the budgeted goal of $10,600 by just over $1,000. 
• The BFB concession stand generated $158,977.50 of revenue.  

 
Membership Totals 
 
Package name Quantity sold Revenue 
2024 Barefoot Bay All Access Season Pass 816  $83,312.50  
2024 Barefoot Bay All Access Season Pass (4+) 1,630  $140,200.00  
2024 Diamond Lake beach Season Pass 15  $475.00  

2024 Diamond Lake beach Season Pass (4+) 13  $355.00  

Total: 2,474  $224,342.50  
 
• Barefoot Bay completed its 2024 season on September 2. Memberships Revenue for the year was 

$223,512.50, surpassing its budgeted goal. This is 121% of the budgeted goal of $185,00.  
• Diamond Lake Beach memberships revenue reached $830, 83% of the budgeted goal of $1,035.  
 
Swim Lesson Registration 
Swim lesson data for September is as follows: 

Season Cycle Run Dates 
# 

Enrolled 
Enrollment 

Max Capacity 
Summer Tu/Th Cycle 4 Aug 13–Sep 5 46 62 74% 
Summer Sat Cycle 2 Jul 20–Sep 7 97 121 80% 

Total: 143 183 78% 
 

• The Summer season of swim lessons concluded September 7.  There were 467 registrations for swim 
lessons between May 7 and September 7.  

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Health & Fitness Center 
 

 
 

                                    
 
 

Fitness Membership Monthly Reporting
Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024

Active Annual Membership Breakdown
Individual Fitness 773 776 774 775 782 770 787 808
Fitness Two or More 764 739 734 722 705 713 714 725
Student Monthly - Non-Committal Membership 187 175 208 182 272 276 274 205
Short-Term Membership - Non-Committal Membership 114 118 110 95 84 93 82 68
Track Only 195 192 196 199 202 203 204 205
Fitness 10 Visit 117 120 120 123 128 127 132 131
We Service (HMHB) 14 13 16 15 17 15 15 19
Jr. Mustang Parent Memberships 7 11 11 5 2 0 0 0
Fitness - Seminary 5 4 4 5 3 4 4 4
Total Annual Memberships 2,176            2,148              2,173              2,121              2,195              2,201              2,212             2,165               
Usage Breakdown
Member Visits 12,058          11,187            11,307            11,005            10,478            10,371            9,692             10,273             
Group Exercise 
In Person 2,144            2,329              2,180              2,518              2,352              2,638              2,301             2,120               
Zoom 80                 73                   47                   61                   67                   63                   62                  57                    
Monthly Group X Participation 2,224            2,402              2,227              2,579              2,419              2,638              2,363             2,177               
Age Breakdown

12 - 17 118 121 126 116 117 130 134 133
18 - 24 128 112 139 115 197 186 177 109
25 - 34 246 243 250 236 227 227 234 234
35 - 44 261 258 259 259 261 260 263 270
45 - 54 311 310 305 294 288 291 289 282
55 - 61 274 271 263 263 264 275 272 275
62+ 838 831 829 837 842 831 843 862

Average Age 52.2 52.4 51.1 52.6 51.5 51.4 51.5 52.6
Demographic Analysis 

Male 1,046            1,029              1,031              996                 1,043              1,035              1,042             1,014               
Female 1,130            1,116              1,140              1,122              1,154              1,163              1,170             1,151               
Unspecified 3                   3                     3                     3                     3                     3                     3                    3                      
Nonresident 834               821                 829                 805                 825                 839                 861                828                  
Mundelein Resident 1,342            1,327              1,344              1,316              1,371              1,362              1,351             1,337               

2024 2023
Jan 1,857     1,812     
Feb 1,825     1,824     
Mar 1,846     1,845     
Apr 1,794     1,790     
May 1,863     1,816     
Jun 1,871     1,816     
Jul 1,876     1,761     
Aug 1,829     1,732     
Sep 1,692     
Oct 1,721     
Nov 1,773     
Dec 1,837     

*Does not include Track or 10 Punch Passes

Membership Totals

2024 2023
Jan 12,058  12,386  
Feb 11,187  10,654  
Mar 11,307  11,796  
Apr 11,005  9,857    
May 10,478  9,661    
Jun 10,371  10,018  
Jul 9,692    9,030    
Aug 10,273  9,506    
Sep 8,440    
Oct 9,302    
Nov 9,782    
Dec 10,522  

Member Usage 
Numbers Yearly 



 
 

 
 

Group Exercise 
• The new fitness promotion Back to School means time for YOU! will run from August 1 through 

September 30.  New members get $10 off when they purchase an annual membership.  As of 
September 19, four new members have taken advantage of the promo.  

 
Community Center 
• A new membership category was created for the D120 Transition Group that comes to MCC twice 

a week.  Those participants now receive a membership card that they can scan in when they arrive. 
This membership only allows scans to be accepted once a day and for only 2 days/week.  This process 
has streamlined their check-in and given them more time to create in our facility.  

• The August “Share the Positive” winners are Heather and Alex.  Alex shared how fun Heather is to 
work with and how the time flies when they are working together.  Congratulations to them!   

 
Registration 
• Out of the $4,000 awarded for scholarships YTD, $2,942.20 has been used.  Of the remaining portion, 

$406.50 is eligible to be used for activities in 2024. $651.30 was approved for summer camp use but 
was not used.  
 

Reservations 
• There are currently 59 shelter rentals scheduled this year (51 completed; eight future). 
• Longmeadow Park has re-opened to the public and the shelter is available for rentals.  
 
Recreation Advisory Committee 
• The Recreation Advisory Committee participated in the September 20 Diamond Lake Beach, 

Recreation Center, and Boat Launch Resident Focus Group. 



 

 
 

 

MUNDELEIN PARK &
RECREATION DISTRICT

      

BUSINESS SERVICES & TECHNOLOGY 

 

To:  Board of Commissioners 

From:  Debbie McInerney, Director of Business Services & Technology 

Subject: Board Report – September 2024 

 

 

Finance 

The 2025 Budget process is continuing.  The first internal draft is nearing completion.  Once that 

phase is complete, budget meetings with the Department of Business Services & Technology will 

begin.  The board will receive the first draft of the budget at the November 11 board meeting. 

 

Payroll was completed for the following: 

Pay Period Number of Employees Completed By 

08/11/24 – 08/24/24 322 Andy Dreyer with supervision 

08/25/24 – 09/07/24 275 Scott Schleiden 

09/08/24 – 09/21/24 224 Andy Dreyer 

 

Human Resources 

The Fun & Wellness Committee’s next event is the Chili Walk at Steeple Chase on October 24.   

 

UKG Ready implementation meetings are continuing to take place for the modules of Payroll, Human 

Resources, Benefits, and Timekeeping.  Weekly meetings are used to gather information. 

 

Open Enrollment is November 4 – November 22.  The Open Enrollment Kickoff Meeting will take 

place on November 4. 

 

There is an open full-time position for a Child Care Teacher.  There are part-time positions open for 

Rec Connect Counselor, Child Care Teacher, HR Assistant, AP Specialist. and Athletics Program 

Attendant. 

 

IT 

IT continues to work on the Microsoft 365 Migration project. General IT user tickets and IT 

maintenance tasks have been completed. 

 

Camera installation has begun for MCC.  The installation is expected to be completed over the next 

few weeks. 

 

Preparations are underway for Cybersecurity Awareness Month, which takes place in October.  The 

month will be filled with events, activities, education, and prizes! 



 
 

 

Risk Management 

The next Safety Committee meeting will take place on September 24.  During this meeting, the 

committee will focus on creating the 2025 safety training calendar. 

 

The Safety Committee submitted one grant proposal for the PDRMA Risk Management Grant 

opportunity.  The proposal is for the purchase of the LifeVac Choking device for each facility.  

Grant winners will be announced sometime in October. 

 

September safety training focuses on slips, trips and falls as well as Core 6.  Staff have two dates to 

choose from to complete this training. 

 

Mental Health First Aid Training for Adults will take place on October 10.  This is a free training 

conducted by the Lake County Health Department. 

 

Naloxone (Narcan) training will take place on October 22 conducted by the Lake County Health 

Department.  The Lake County Health Department is also providing two Naloxone kits for each 

facility. 

 

Property Loss and Vehicle Accident Report Summary 

Date Location Property & Description of Damage  Cost EMS/ 

Police 

PDRMA 

August 22 MCC 

Fitness 

Floor 

Wall mirror was cracked in weight area of 

fitness floor.  Unknown cause. 

TBD No No 

 

Vehicle Accident Report Summary 

Date Location Description of Incident/Accident EMS/

Police  

PDRMA 

August 28 Midlothian 

and Route 

176 

An employee was stopped at a red light facing 

north on Midlothian.  The driver of another 

vehicle came out of the CVS parking lot making a 

left onto Midlothian and side swiped the driver 

side of agency commercial van.  The other driver 

left the scene of the accident.  No injuries or 

vehicle damage. 

No No 

September 

5 

Peterson 

Road and 

Franklin 

Blvd. 

An employee was driving an agency vehicle 

heading west on Peterson Road when a driver 

from the right lane suddenly merged into the lane 

of the agency vehicle.  Minor scuffing on minivan 

passenger side wheel panel.  No injuries. 

Obtained police report. 

Yes No 

 

 

  



 
 

 

Incident/Accident Report Summary 

Date Location Description of Incident/Accident EMS  PDRMA 

September 

5 

MCC  Adult male received a scrape on the top of his 

head when class participants moved a lane divider 

across the pool through the lane, he was 

swimming in.  No first aid required. 

No No 

September 

10 

Dolan Child, 11, cut left leg on unknown object while 

playing on the playground.  First aid provided. 

No No 

September 

16 

MCC Gym Adult male was playing Pickleball when a ball hit 

his paddle then hit his right eye.  Refused first aid. 

No No 

 

Employee Injury Report Summary 

None. 
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