
 

 
 

      

September 9, 2024 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 9th day of September 2024 at 7:00 o’clock p.m. at Regent Center, 1200 
Regent Drive, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson  
 
Statement of Visitors: 
 
Updates 
1. Sheldon Woods  
2. Mundelein Heritage Museum 
3. Upcoming Committee and Regular Board Meetings 
4. Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting 
1. Minutes and Disbursements 
 
Adjournment 
  
 

 

 

 

 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

September 9, 2024 Committee Meeting Topics 

 
Sheldon Woods 
Pulte Group contacted Executive Director Salski to coordinate transferring the title.  He verified with 
the Attorney, Adam Simon, that board action was not necessary.  He said the CalAtlantic donation 
(Crossings of Mundelein) was different since it was based solely on the Village Development 
Agreement.  He said there was not a separate park donation agreement with the developer like there is 
for Pulte in Sheldon Woods.  As a result, the Attorney had the Board acknowledge acceptance of the 
donation since the Board had not previously voted on the terms.  It is not necessary with Sheldon Woods 
since the Board approved the donation agreement. 
 
Mundelein Heritage Museum 
Executive Director Salski and Director Foster met with the Historical Commission to discuss the 2025 
Budget.  Staff explained the priorities are roof replacement, crawlspace waterproofing and caboose 
improvements and will seek approval during the budget process.  JSD Architects worked with 
Commission Members on a landscape plan and the plan is expected to include more revisions to the 
types of plants. 
 
Upcoming Committee and Regular Board Meetings 
Over the next three months, the following important topics will be discussed: 

• Board Policy Manual Amendments 
• Rules and Regulations – E-Scooters 
• Facility Rates and Fees 
• Capital Maintenance and Developments 
• Wetland Mitigation Bank Credits 
• Salary Ranges 
• High School Presentation 
• Board and Employee Sustainability Plan 
• Debt Strategies and Speer Financial 
• Tax Levy 
• 2025 Budget 
• Annual Data Report 

 
Regular Board Meeting Agenda Items 
If time is available, staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1.   Minutes and Disbursements  



 

 

      

           

REGULAR BOARD MEETING 
September 9, 2024 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 9th day of September 2024 at 7:30 o’clock p.m. at Regent Center, 1200 Regent Drive, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:     Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors: 
 
Approval of Minutes:  Committee Meeting 08-26-24 and Regular Meeting 08-26-24 

 
Approval of Disbursements:  Warrants:  083024, 083124, 090324, 090424 and 090924 = $461,031.23 

Warrants:  090224 = $690.70 
  
Correspondence:  Letter – Friends of Old Number One 
                              Daily Herald Article – Diamond Lake Beach  

    
Old Business:   None 
     
New Business:  None 
   
Board Business: 
 
Staff Reports: 
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5); 
Imminent or Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Litigation 5 ILCS 120/2 (c)(11) 

  
Action on Items Discussed in Executive Session, if Necessary 
  
Adjournment 
 
 
 
 
 
 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson will advise 
the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony, and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the subject begin represented by a group spokesperson shall be deemed 
to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 



MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
August 26, 2024 

_____________________________________________________________________________________ 
 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.  
 
Present were Commissioners BURTON, FRASIER, McGRATH, and ORTEGA.  President KNUDSON 
was absent with prior notice.   
 
Staff present:  Executive Director SALSKI, Director BERG, Director FOSTER, Director KARL, and 
Director McINERNEY.    
 
Visitors present:  Ron Greenberg 
 
Commissioner ORTEGA asked if any visitors wanted to make a comment.  None were made. 
 
Executive Director SALSKI discussed the topic of removing the marquees at Kracklauer Dance Studio and 
Diamond Lake Recreation Center.  He provided background information on them.  Commissioner 
BURTON added that the signs were over 35 years old.  She asked if the new signs would be digital.  
Executive Director SALSKI replied that he didn’t plan to install digital signs as Kracklauer Park flag would 
be moved to the sign location.  He suggested waiting for the Diamond Lake Master Plan to be completed 
before any decisions were made.  He said that he didn’t have specific plans yet and needed to research 
options.  The Board was supportive of the removal.   
 
Commissioner ORTEGA asked if there were topics from the Regular Meeting agenda to discuss. 
 
Director BERG discussed Regent Center Renovations for Mundelein School of Dance Use.  He said he read 
old minutes from meetings in 1980 and the building was supposed to be “intergenerational”.  Director 
BERG proposed changes to happen in two phases.  Phase One was focused on closing the foot of the “L” 
and putting up mirrors in the main room.  Phase Two was focused on installing an accordion wall and a 
new ceiling.  Commissioner McGRATH asked how much additional square footage was needed.  Executive 
Director SALSKI replied that the Dolan Recreation Center dance was too small, and the Regent Center 
main room was used by the Dance Company to teach the opening number for all dancers at one time.   
Commissioner ORTEGA asked if the ceiling would be changed in the big room.  Director BERG said it 
was not planned.  Commissioner ORTEGA encouraged staff to obtain estimates.  Commissioner BURTON 
asked if the floor would be changed in the main room and did the contractor look at the ceiling in room A 
& B.  Director BERG said the contractor did look at the ceiling.  Commissioner ORTEGA asked what the 
capacity was in the building.  Commissioner McGRATH asked if Sourcewell is state-wide.  Director BERG 
responded that it is national.  Executive Director SALSKI explained how the District was able to use 
Sourcewell for construction.   
 
Commissioner ORTEGA asked for Staff Reports. 
 
 
 
 



Committee Meeting Minutes 
August 26, 2024 
Page 2 
 
Director SALSKI asked if the Board wanted to change the board meeting date due to an important SRACLC 
event.  Board Members agreed to cancel the September 23 Committee of the Whole and Regular Board 
Meeting and call a Special Meeting on Monday, September 30.  He introduced the E-Scooter Policy and 
mentioned that it needed to be carefully considered but needed more guidance on E-Bikes.   
 
Director KARL presented Steeple Chase Golf Club Report.  He said August was off to a great start as 
revenues were ahead of budget.  He said August could potentially be the best August ever and the course 
was in great shape.  He stated YTD Merchandise and Food are trailing but should catch up.  He explained 
greens were getting aerated on September 15 and process would include a low-profile tine.  Commissioner 
ORTEGA asked if the District was waiting for gaming.  Director KARL said the gaming board had a 
planned meeting on September 15 and glass door was getting installed assuming it would get approved.  
Commissioner ORTEGA asked about the geese.  Director KARL explained goose control started Mid-
August and there were no issues on the greens.   
 
Director FOSTER presented Park & Facility Maintenance Report.  He said the staff was still trying to fill a 
Park Maintenance position.  Commissioner McGRATH received a compliment about Rob’s friendly staff.  
Commissioner McGRATH asked questions about MBSA and what was the expectation for future years.  
Executive Director SALSKI mentioned it was planned as a one-time situation and the District did not have 
enough staff to manage.   
 
There being no further business, Commissioner FRASIER moved to adjourn at 7:29 p.m. second by 
Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
_________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

 Regular Board Meeting 
August 26, 2024 

________________________________________________________________________________ 
The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by Commissioner 
ORTEGA and he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
Commissioner ORTEGA directed the Secretary to call the roll.  Present were Commissioners 
BURTON, FRASIER, McGRATH, and ORTEGA.  President KNUDSON was absent with prior 
notice. 
 
Staff present included Director BERG, Director FOSTER, Director KARL, Director McINERNEY, 
and Executive Director SALSKI. 
 
Visitor present was Ron Greenberg.  He had no statement. 
 
Commissioner ORTEGA requested a motion to approve the minutes of the Committee, Regular and 
Executive Session meetings on August 12, 2024.  Commissioner BURTON moved to approve the 
minutes of the Committee, Regular and Executive Session meetings on August 12, 2024, second by 
Commissioner McGRATH.  Commissioner ORTEGA repeated the motion, asked if there were any 
corrections or additions.  None were raised.  A voice vote was taken with all voting yes. 
 
Commissioner ORTEGA read the Warrants needed to be approved.  Commissioner McGRATH 
moved to approve Warrants: 081624, 081924 and 082624 = $608,183.70 second by Commissioner 
BURTON.  Commissioner ORTEGA repeated the motion, asked if there were any questions.  None 
were raised.  A roll call vote was taken with Commissioners McGRATH, BURTON, FRASIER, and 
ORTEGA voting yes. 
 
Commissioner ORTEGA asked for approval of the July Financial Report.  Commissioner McGRATH 
moved to place the July Financial Report on file, second by Commissioner FRASIER.  Commissioner 
ORTEGA repeated the motion and asked if there were any questions.  None were raised.  A roll call 
vote was taken with Commissioners McGRATH, FRASIER, BURTON, and ORTEGA voting yes.   
 
Commissioner ORTEGA requested a motion to file the July Police Report.  Commissioner FRASIER 
moved to place the July Police Report on file, second by Commissioner McGRATH.  Commissioner 
ORTEGA repeated the motion and asked if there were any questions.  None were raised.  A voice 
vote was taken with all voting yes. 
 
Commissioner ORTEGA asked if there was any correspondence.  Executive Director SALSKI stated 
there was none.  
 
Commissioner ORTEGA stated there was no Old Business.  
 



Regular Meeting Minutes 
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Commissioner ORTEGA requested a motion to approve Comprehensive Master Plan – Amendments.  
Commissioner McGRATH moved to approve Comprehensive Master Plan – Amendments, second 
by Commissioner BURTON.  Commissioner ORTEGA repeated the motion, asked if there were any 
questions.  None were raised.  A roll call vote was taken with Commissioners McGRATH, BURTON, 
FRASIER, and ORTEGA voting yes. 
 
Commissioner ORTEGA requested a motion to approve Regent Center Renovations for Mundelein 
School of Dance Use.  Commissioner BURTON moved to authorize the Executive Director with 
Attorney approval to use Sourcewell by signing an agreement with Bear Construction and approve 
Regent Center Phase 1 & 2 Renovations for Mundelein School of Dance Use not to exceed $103,000, 
second by Commissioner McGRATH.  Commissioner ORTEGA repeated the motion, asked if there 
were any questions.  Commissioner BURTON requested staff report back to Board on the final 
expense.  Commissioner ORTEGA asked for reasons not to include a contingency.  Director BERG 
stated he was confident with the cost estimation.  A roll call vote was taken with Commissioners 
BURTON, McGRATH, FRASIER, and ORTEGA voting yes. 
 
Commissioner ORTEGA requested a motion to approve Resolution 24-08-02-R for OSLAD Grant – 
Keith Mione Community Park.  Commissioner FRASIER moved to approve Resolution 24-08-02-R 
for OSLAD Grant – Keith Mione Community Park, second by Commissioner McGRATH.  
Commissioner ORTEGA repeated the motion, asked if there were any questions.  Commissioner 
BURTON asked what the cost was to the District as the memo didn’t state.  Executive Director 
SALSKI responded the cost was $600,000 and a large portion would be allocated to ADA due to the 
many uses.  A roll call vote was taken with Commissioners FRASIER, McGRATH, BURTON, and 
ORTEGA voting yes. 
 
Commissioner ORTEGA asked if there was any Board Business.  There was none.  
 
Commissioner ORTEGA asked to continue with Staff Reports and he asked Director FOSTER to 
finish his report. 
 
Director FOSTER mentioned the training of staff to pour concrete on projects.  Executive Director 
SALSKI explained the commitment to a strategy, Training and Development, was the direct result 
of the initiative described.  He mentioned when strategy becomes part of the culture, employees 
begin to create initiatives to achieve.  Commissioner ORTEGA asked about the grade of concrete 
for the Skate Park.  Director FOSTER was unsure but explained a concrete truck mixer was brought 
in.  Commissioner BURTON asked if the cost of the Skate Park improvement was allocated to the 
Special Recreation Fund/ADA projects.  Director FOSTER stated it was being coded to the ADA 
account as the task came directly from the ADA Transition Plan. 
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Director BERG presented Recreation & Facility Services Report.  He provided details on the 
SWALCO collection program and number of pounds collected.  He said the District was adding a 
second bin.  He said the YTD Recreation Fund projected a $208,863 net surplus which included the 
Regent Center improvements.  He said it was a slower week as programs didn’t start.  He provided 
attendance, 430 participants, for the Margaritaville event.  He provided camp data.  He reviewed the 
Barefoot Bay membership information and revenues and visits to Diamond Lake Beach.  He 
mentioned the indoor pool. All Vernon Hills Park District members will be able to use the facility 
due to an annual shutdown for cleaning.   
 
Director McINERNEY presented a Business Services & Technology report.  She mentioned the 2025 
Budget began.  She presented information about retaining new Municipal Advisors, Speer Financial, 
as Eric Anderson retired.  She explained the process and mentioned Speer Financial will present 
concepts and strategies on October 28.  She mentioned the employee “Shout Out” process.  She 
explained the impact on employees.  She said the District received an incentive for loss control.  
Commissioner ORTEGA asked the location of the cameras.  Director McINERNEY said the parking 
lot, gym and front desk.  Commissioner ORTEGA asked if there was a policy and procedure.  
Executive Director SALSKI said the District completed a year ago.   
 
Commissioner ORTEGA acknowledged the service anniversaries of Karen Peterson 15 years and 
William Sizemore 11 years. 
 
There being no further business, Commissioner FRASIER moved to adjourn at 8:15 p.m. seconded 
by Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 















































Correspondence 
Board Meeting 
September 9, 2024 
 
 
Daily Herald 
Posted August 26, 2024 1:56 pm 
By Mick Zawislak  
 
‘Time for a refresh’: Diamond Lake Beach in Mundelein set for an update 

 
A master plan for Mundelein Park & Recreation District’s beach, recreation center and boat launch on Diamond 
Lake is underway. John Starks/jstarks@dailyherald.com 

Public areas and boat rentals at Diamond Lake Beach in Mundelein closed for the season three weeks 
ago but a good crowd gathered Saturday to mark the end of summer with the annual Doggy Dip, the last 
public event of the year. 

Attendance is always good for special events at the complex owned and operated by the Mundelein Park 
& Recreation District. 

The question is how to generate that interest year-round at the property the Park District has run since the 
late 1960s. With that in mind, a process to create a comprehensive master plan for the site on the 
southeast side of the lake is underway. 

“It’s basically wiping the slate clean and saying, ‘What do we want it to look like?’” said Ron Salski, the 
Park District’s Executive Director. “This is a chance to draw people into an area that’s been underutilized 
for a long time.” 

mailto:Starks/jstarks@dailyherald.com


 
A master plan for Mundelein Park & Recreation District’s beach, recreation center and boat launch on Diamond 
Lake is underway. John Starks/jstarks@dailyherald.com 

District facilities along the shoreline include a boat house and boat launch; an all-sand beach with 
playground; a small recreation center building featuring two preschool classrooms and beach-related 
uses; and a grassy, shaded picnic area with shelters. 

The District also owns two parking lots across Diamond Lake Road and about 80% of the 125-acre lake. 

The master plan will identify how to enhance amenities, programs and resources at the Diamond Lake 
property, according to the District. A Q&A about the process and a detailed history of Diamond Lake is 
available at mundeleinparks.org. 

The recreation center was built around 1980 and chain-link fencing protecting the area isn’t the most 
attractive. 

 
The Mundelein Park & Recreation District is considering how to enhance the amenities, programs and resources 
at its facilities on Diamond Lake. John Starks/jstarks@dailyherald.com 

https://www.mundeleinparks.org/


“It has an ’80s look. The fence isn’t aesthetically pleasing,” Salski said. “It’s time for a refresh as well as 
new amenities.” 

Getting to this point was driven by a communitywide survey in 2021, in which residents ranked Diamond 
Lake Beach as a top priority for the District to invest funds over the next five years, Salski noted. 

“What’s important is that we turn it into an operation that is generating revenue rather than a net loss, 
which is the case now, but fulfills community needs,” he said. “It has an opportunity to really add 
significant value to that part of town.” 

The District recently hired Gewalt Hamilton Associates Inc. of Vernon Hills and Lamar Johnson 
Collaborative to guide the master plan process, Salski added. They'll be gathering information, assessing 
current conditions and developing multiple concept plans for consideration. 

 
The Mundelein Park & Recreation District has started a master planning process for its Diamond Lake 
recreation center, beach and boat launch. John Starks/jstarks@dailyherald.com 

In coming months, residents and other interests, including the Village, will be invited to provide input and 
feedback. 

“This isn't going to be driven by just (Park District) staff or the Board,” Salski said. 

Diamond Lake was carved by retreating glaciers about 14,000 years ago. The general area of what 
became the far south side of Mundelein has a long and colorful history as a center for commerce and a 
destination for visitors to resorts and other entertainment venues around the lake. 

The Park District beach was the site of Ray brothers’ ice cream parlor, boat rental business and dance 
pavilion, which flourished from the 1920s until the late 1940s. The Mundelein Historical Commission will 
be among the organizations to give input during the master plan process. 



 
An exercise class is held on Diamond Lake Beach. The Mundelein Park & Recreation District is launching a 
plan to upgrade and improve its facilities at the beach. Daily Herald File Photo 

“The beach has a long and treasured history which we love to promote at the (Mundelein Heritage) 
museum. We look forward to participating in the process,” said Mike Flynn, who chairs the Mundelein 
Historical Commission. 

The Village included the Park District in a high-level overview of ideas for the area, which were 
incorporated into the communitywide comprehensive plan adopted in February 2021, said Amanda 
Orenchuk, community development director. 

“We are excited to see interest in revisioning this area now that their organization is ready to embark on 
the task with their own goals in mind,” she said. “The Village and the other taxing districts welcome 
opportunities to coordinate improvements and other endeavors whenever possible.” 

 

 

https://www.mundelein.org/464/Mundelein-Heritage-Museum
https://www.mundelein.org/464/Mundelein-Heritage-Museum
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