
 

 
 

      

August 25, 2025 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 25th day of August 2025, at 7:00 p.m. at Dolan Recreation Center, 888 
Dunbar Road, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson  
 
Statement of Visitors: 
 
Updates: 
1.   Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting 
1.  Approve of Mundelein Heritage Museum Roof Replacement by Anthony Roofing through 

OMNIA Partners Cooperative Purchasing 
  
Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Rules for Public Comment: 
A. At the start of the period for public comment (“Statement of Visitors”) the board 

President or acting chairperson will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the individuals being 
represented by a group spokesperson shall be deemed to have waived their opportunity to 
speak independently unless the President determines that allowing such a speaker to 
address the Board will contribute new testimony or evidence germane to an issue on the 
agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All comments must be civil in nature. Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

1.       

BOARD MEMORANDUM 
 

August 25, 2025 Committee Meeting Topics 

  
 
Regular Board Meeting Agenda 
Commissioner Wally Frasier is being recognized at the Village Board Meeting for his involvement with 
the Mundelein Community Days Commission.   
 
Staff can present any information on the Regular Board Meeting agenda. 
 
Action Items – Regular Board Meeting 
1. Approve of Mundelein Heritage Museum Roof Replacement by Anthony Roofing through 

OMNIA Partners Cooperative Purchasing 



 

 

      

 

REGULAR BOARD MEETING 
August 25, 2025 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 25th day of August 2025, at 7:30 p.m. at Dolan Recreation Center, 888 Dunbar Road, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:         Burton, Frasier, McGrath, Ortega, Knudson  
 
Statement of Visitors: 
 
Approval of Minutes:  Committee Meeting 07-28-25, Regular Board Meeting 07-28-25  

 
Approval of Disbursements:  Warrants: 073125, 080125, 080325, 080425, 081125, 081525, 081725,    
                                                                   082525 = $1,519,035.39 

            
Financials:       July 
 
Police Report: July 
 
Correspondence:   Lake County News-Sun, Two New Inclusive Playgrounds Open to Kids and Families in 

Lake County This Summer  
                                 Daily Herald, Draft Master Plan Released for Diamond Lake Recreation Center, Beach 

and Boat Launch  
    
Old Business:  1.  Walnut Ridge Development – Impact Fee Ordinance and Park Proposal 
    
New Business: 1.  Approve of Mundelein Heritage Museum Roof Replacement by Anthony Roofing through 

OMNIA Partners Cooperative Purchasing 
   
Board Business: 
 
Staff Reports: 
 
Service Anniversaries:    William Sizemore, 12 years.  
 
Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 

Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Imminent or Pending Litigation 5 ILCS 120/2 (c)(11) 

Adjournment 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment (“Statement of Visitors”) the board President or acting 
chairperson will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the individuals being represented by a group spokesperson shall be 
deemed to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All comments must be civil in nature. Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



  MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
July 28, 2025 

_____________________________________________________________________________________ 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
President KNUDSON directed Executive Assistant KAUFFMAN to call the roll.  Present were 
Commissioners BURTON, McGRATH, ORTEGA and President KNUDSON.  Commissioner FRASIER 
was absent with prior notice.     
 
Staff present: Executive Director SALSKI, Directors BERG, FOSTER, KARL, McINERNEY, 
LAWRENCE, Assistant Finance Director DRYER and Executive Assistant KAUFFMAN. 
 
Visitors: Eli Lechter, Anezka Golova, Tom Rychlik, Sawyer Adams and Janet Cherbak.  
 
Executive Director SALSKI announced that representatives from Lamar Johnson Collaborative and Gewalt 
Hamilton Associates were attending to present an updated concept plan for Diamond Lake.   Executive 
Director SALSKI said the goal was to tweak the amenities before presentation to the community.  He 
introduced Eli Lechter, Lamar Johnson Collaborative, and Tom Rychlik, Gewalt Hamilton Associates.   
 
Mr. Rychlik provided a brief refresher of the project and the concept for the master plan for Diamond Lake.  
He pointed out the community vision goals and objectives to establish Diamond Lake as a premier 
destination with diverse year-round recreational opportunities that protect the natural environment while 
providing shoreline access and upgrading the existing facilities.  Anezka Golova, Lamar Johnson 
Collaborative, shared information again on possible amenities based on feedback from staff and board 
including a natural play area, storytelling signage to integrate the story of the lake into the area and special 
events space.  The presentation provided a cohesive use of the space with modular amenities that provided 
for use many months of the year.  There was discussion regarding access to water, many concepts were 
provided that included attention to safety, trends of attendance and security features with fencing and 
enclosed areas to access the water.  Board members discussed ways to allow people to access the water in 
a specific area. 
 
Executive Director SALSKI suggested the presentation continue under Old Business of the Regular 
Meeting of July 28, 2025.  
 
There being no further business, Commissioner BURTON moved to adjourn at 7:29 p.m., second by 
Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
 
____________________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

Regular Board Meeting 
July 28, 2025 

________________________________________________________________________________ 

The regular meeting of the Board of Park Commissioners of the Mundelein Park & Recreation District, 
Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President KNUDSON and he asked 
the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed Executive Assistant KAUFFMAN to call the roll.  Present were Commissioners 
BURTON, McGRATH, ORTEGA and President KNUDSON.  Commissioner FRASIER was absent 
with prior notice.  

Staff present: Executive Director SALSKI, Directors BERG, FOSTER, KARL, McINERNEY, 
LAWRENCE, Assistant Finance Director DRYER and Executive Assistant KAUFFMAN. 

Visitors: Eli Lechter, Anezka Golova, Tom Rychlik, Sawyer Adams and Janet Cherbak. 

President KNUDSON requested a motion to approve the minutes of the Committee meeting on July 14, 
2025, and the Regular meeting on July 14, 2025.  Commissioner BURTON moved to approve the 
minutes of the Committee meeting on July 14, 2025, and the Regular meeting on July 14, 2025, second 
by Commissioner McGRATH.  President KNUDSON repeated the motion, asked if there were any 
corrections or additions.  None were raised.  A voice vote was taken with all voting yes. 
 
President KNUDSON read the Warrants for approval.  Commissioner ORTEGA moved to approve 
Warrants: 071825, 072025, 072825 = $692,317.58, second by Commissioner McGRATH.   President 
KNUDSON repeated the motion, asked if there were any questions.  None were raised.  A roll call vote 
was taken with Commissioners ORTEGA, McGRATH, BURTON and President KNUDSON voting 
yes.   
 
President KNUDSON announced the consideration of Old Business and invited the guest presenters 
from Lamar Johnson Collaborative and Gewalt Hamilton Associates to continue the discussion from the 
Committee of the Whole meeting regarding the concept plan for Diamond Lake.  Eli Lechter from Lamar 
Johnson Collaborative, and Tom Rychlik from Gewalt Hamilton, resumed presentation and discussion 
including maintenance issues caused by sand in the mechanics of spray features.  Director FOSTER was 
concerned about having sand near the splash feature.  Board members suggested adding a washing station 
amenity.  The plan presented considered the design of water access and retaining the history of Diamond 
Lake Beach.  Discussion also included possible modules to incorporate such as an amphitheater, a natural 
play area, and modifications to the existing Diamond Lake Recreation Center facility including a kitchen 
and a possible rooftop deck.  Staff presented ideas regarding rental and event opportunities and flexible 
space for programs.   Executive Director SALSKI announced the next steps in the process including staff 
feedback, introduction of the concept plan to the public in mid-August with an open house scheduled for 
input at the end of August.   He also said that a letter had been sent to the Village of Mundelein to inquire 
about a liquor license for immediate rental opportunities of the facilities at Diamond Lake Recreation 
Center with an expected review by the Village at their August 11th meeting.  Board members had 
consensus with the draft Master Plan and discussed the video and open house for the community.   
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President KNUDSON returned to the agenda and requested a motion to approve the June financials.  
Commissioner BURTON moved to approve the June financials as presented, second by Commissioner  
McGRATH.  President KNUDSON repeated the motion, asked if there was any discussion.  Executive 
Director SALSKI asked Director McINERNEY to provide a 2025 budget update.  Director 
McINERNEY reviewed the budget process noting that each year changes to the budget are anticipated 
due to the preparation of the document in September using the available current information for the 
upcoming year.  She reminded the Board that some changes to the budget each year are minor, and the 
more significant changes are discovered as the budget year progresses.  Director McINERNEY reviewed 
the significant changes in 2025 and noted that she recommended consideration of a budget amendment 
later in the year.  She presented the 2025 budget projections including the ending fund balances.  Board 
members agreed to an amendment, if necessary.  A roll call vote was taken with Commissioners 
BURTON, McGRATH, ORTEGA and President KNUDSON voting yes.  
 
President KNUDSON requested a motion to file the June Police Report.  Commissioner ORTEGA 
moved to place the June Police Report on file, second by Commissioner BURTON.  President 
KNUDSON repeated the motion and asked if there were any questions.  A voice vote was taken with all 
voting yes. 
 
President KNUDSON reviewed the correspondence including a news article from the Daily Herald titled 
Why Wheeling Could Get a New Multi-Million Dollar Aquatic Center.  Executive Director SALSKI said 
the article was included as information for moving forward regarding Barefoot Bay.  
 
President KNUDSON opened discussion on New Business.  He requested a motion to approve 
Ordinance No. 25-07-01-O Declaration of Surplus Personal Property and Authorization for Sale, Trade-
In or Disposal.   Commissioner BURTON moved to approve Ordinance No. 25-07-01-O Declaration of 
Surplus Personal Property and Authorization for Sale, Trade-In or Disposal, second by Commissioner 
McGRATH.  Commissioner ORTEGA asked if the computers that were listed on surplus were not 
compatible with the new software and programming updates and Director McINERNEY replied that the 
computers disposed of were part of the four-year replacement of computers program for all staff.  There 
was no further discussion.  A roll call vote was taken with Commissioners BURTON, McGRATH, 
ORTEGA and President KNUDSON voting yes. 
 
President KNUDSON asked for a motion to approve Resolution No. 25-07-28-01-R Authorizing a 
Contract for Procurement and Installation of a Golf Pump Station at Steeple Chase Golf Club.  
Commissioner McGRATH moved to approve Resolution No. 25-07-28-01-R Authorizing a Contract for 
Procurement and Installation of a Golf Pump Station at Steeple Chase Golf Club, second by 
Commissioner BURTON.  Executive Director SALSKI asked Director KARL to provide background 
information.  Director KARL shared that the current pump station is more than 30 years old and has 
become outdated and unreliable.  He said that a new pump station is required to meet current and future 
irrigation needs.  Director KARL reviewed that only one proposal was received, and it was from Liebold 
Irrigation Inc.  He recommended removal and replacement of the existing pump station by Liebold 
Irrigation Inc. for a cost of $315,000 with a contingency of $31,500.  Further discussion included the  
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installation would occur over the winter months, and the entire cost would be in the 2026 budget.  A roll 
call vote was taken with Commissioners McGRATH, BURTON, ORTEGA and President KNUDSON 
voting yes. 
 
President KNUDSON requested a motion to approve of Personnel Policy Manual – Section 5.4 
Responsible Use of Artificial Intelligence (AI) Policy.  Commissioner BURTON moved to approve of 
Personnel Policy Manual – Section 5.4 Responsible Use of Artificial Intelligence (AI) Policy, second by 
Commissioner McGRATH.  President KNUDSON asked if there were any questions.  None were 
presented.  A roll call vote was taken with Commissioners BURTON, McGRATH, ORTEGA and 
President KNUDSON voting yes. 
 
President KNUDSON requested a motion to approve of Board Policy Manual Amendment to Section 
11.0.   Commissioner McGRATH moved to approve Board Policy Manual Amendment to Section 11.0 
to allow the Executive Director to approve technology-based agreements over one year such as and not 
limited to internet, license fees, software and equipment, second by Commissioner BURTON.  A roll 
call vote was taken with Commissioners McGRATH, BURTON, ORTEGA and President KNUDSON 
voting yes. 
 
President KNUDSON asked if there was any Board Business.  There was none.  
  
President KNUDSON asked for the Staff Reports.   
 
Executive Director SALSKI provided a summary of activities planned for the ribbon cutting at the 
inclusive playground at Kracklauer Park on Monday, August 4, 2025, at 6:00 p.m.   
 
Director KARL presented an update on the Steeple Chase Golf Club including a record setting month 
for golf in June of 2025.   He also announced the Steeple Chase Golf Club Championship would be held 
on the weekend of August 2nd and 3rd.   
 
Director FOSTER provided an update on facility maintenance projects, including the red slide at 
Barefoot Bay which was open for use.  He also explained that the repairs and the hot water heater 
replacement at the Mundelein Community Center (MCC) were completed.  Executive Director SALSKI 
added that having adequate staffing levels allowed the completion of the project at the MCC with 
continuation of other park maintenance in the district.    
 
Director BERG provided staffing information, including four dance instructors who had recently 
resigned.    He said staff have advertised the positions and there will be an update shared in the next few 
weeks.  He provided information on special events including a record number of attendees at Margarita-
ville held recently.  Director BERG also noted that the annual volunteer recognition party was being held 
that night with more than 140 attendees.  Finally, he noted that the membership rate and structure change 
at the Health and Fitness Center took effect July 15th.    
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Director McINERNEY announced that Fun & Wellness Committee events for employees have been held 
with more than 60 attending the summer barbeque.  She also mentioned the initial phase of camera 
installation at the all-inclusive playground at Kracklauer Park.  She concluded with many activities and 
programs planned for risk management training.  
 
Director LAWRENCE provided the quarterly report on the marketing and communications activities.  
Her report included campaigns to promote events and Mundy Lion.  Director LAWRENCE also said the 
fall brochure will be available on August 10th.  She presented the second quarter revenue from 
sponsorship and Mundelein Parks Foundation fundraising events including the Meat Raffle and Lucky 
Duck.   
 
President KNUDSON announced the staff service anniversaries for July including Jay Lynn 3 years; 
Jesscia Drecoll 3 years; Nadia Guidry 4 years; Sandra Fonseca 4 years; Joann Blennerhassett 9 years; 
and Scott Schleiden 24 years.    
 
There being no further business, Commissioner ORTEGA moved to adjourn at 9:39 p.m., second by 
Commissioner BURTON.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 

































































































 

 
 

      

BOARD MEMORANDUM 
 

August 25, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director of Business & Technology 

Date: August 21, 2025 

Subject: July Financial Report 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the July 2025 financial report.   
 
As a reminder, the format of the report has been updated for 2025 per the Board’s request.  The prior 
year columns are no longer on the report.  Projections will be shown first, followed by the month-to-day 
and year-to-date figures.  The red parenthesis indicates an unfavorable number for the column compared 
to the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date, the District is favorable in the amount of $1,230,161 compared to budget.  A large portion 
of this is timing, as staff are currently projecting to end the year $234,479 over budget.  This is a 
significant difference from the projection last month and is directly tied to the engineering fees for the 
Wetland Mitigation project.  There was a misunderstanding of how the billing would work for this, and 
the projected expenses were removed from the June report.  They have now been added back in. 
 
Overall, Golf and Recreation continue to show strong performance, both year-to-date and in projections.  
The Capital Fund had some savings for projects that have come in under budget, which has allowed the 
District to take care of some other needs.  The main issue is revenue for Capital, which was discussed in 
detail at the June meeting.  Please review the comments on the reports for additional insight. 
 
Action and Motion Requested 
Move to place the July Financials on file. 

 



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2025 Projected Projected 
Budget Year End to Budget

$7,179,246.00 $7,169,411.07 ($9,834.93)
$7,332,318.41 $7,224,986.91 $107,331.50
($153,072.41) ($55,575.84) $97,496.57

$7,043,286.33 $7,162,728.03 $119,441.70
$7,009,718.09 $6,775,118.62 $234,599.47

$33,568.24 $387,609.41 $354,041.17

$710,100.00 $710,260.84 $160.84
$915,930.55 $897,213.00 $18,717.55
($205,830.55) ($186,952.16) $18,878.39

$2,311,470.00 $1,587,794.90 ($723,675.10)
$2,964,860.10 $2,946,080.93 $18,779.17
($653,390.10) ($1,358,286.03) ($704,895.93)
($978,724.82) ($1,213,204.62) ($234,479.80)

Year End Projections as of July



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2025 2025 Actual to 2025 2025 Actual to
JULY Budget JULY Actual Budget Budget YTD Actual YTD Budget YTD

$623,553.76 $571,367.67 ($52,186.09) $3,992,935.15 $4,012,029.22 $19,094.07
$723,956.77 $655,619.97 $68,336.80 $4,129,306.60 $3,741,496.42 $387,810.18
($100,403.01) ($84,252.30) $16,150.71 ($136,371.45) $270,532.80 $406,904.25

$976,142.81 $1,008,854.46 $32,711.65 $4,354,418.21 $4,519,721.61 $165,303.40
$866,784.42 $918,922.75 ($52,138.33) $4,026,474.17 $3,789,997.53 $236,476.64
$109,358.39 $89,931.71 ($19,426.68) $327,944.04 $729,724.08 $401,780.04

$23,951.66 $17,587.44 ($6,364.22) $376,872.22 $383,069.06 $6,196.84
$0.00 $0.00 $0.00 $25,142.78 $18,425.00 $6,717.78

$23,951.66 $17,587.44 ($6,364.22) $351,729.44 $364,644.06 $12,914.62

$2,100.00 $566,691.93 $564,591.93 $717,570.00 $988,055.60 $270,485.60
$175,200.00 $244,285.00 ($69,085.00) $1,756,550.00 $1,122,795.03 $633,754.97
($173,100.00) $322,406.93 $495,506.93 ($1,038,980.00) ($134,739.43) $904,240.57
($140,192.96) $345,673.78 $485,866.74 ($495,677.97) $1,230,161.51 $1,725,839.48

Month Actual-to-Budget For July YTD Actual-to-Budget Through July



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2025 Projected Projected Comments
Budget Year End to Budget

$3,664,561.00 $3,673,862.50 $9,301.50
$1,990,584.33 $2,007,942.79 ($17,358.46) Higher than budgeted wages
$1,673,976.67 $1,665,919.71 ($8,056.96)

$207,487.00 $208,981.34 $1,494.34
$2,311,125.92 $2,231,997.83 $79,128.09 Salaries and wages are under budget due to vacancies. 

($2,103,638.92) ($2,023,016.49) $80,622.43

$2,434,337.00 $2,415,095.58 ($19,241.42) Gaming Revenue will fall short for the season.
$2,004,374.88 $2,006,621.76 ($2,246.88) Expenses are in-line

$429,962.12 $408,473.82 ($21,488.30)

$546,692.00 $546,325.49 ($366.51)
$639,458.93 $576,189.62 $63,269.31 Savings in wages
($92,766.93) ($29,864.13) $62,902.80 Trending to be on budget

$1,000.00 $984.69 ($15.31)
$19,104.00 $18,193.46 $910.54

($18,104.00) ($17,208.77) $895.23 Trending to be on budget

$71,169.00 $70,117.58 ($1,051.42)
$115,166.35 $114,198.16 $968.19
($43,997.35) ($44,080.58) ($83.23) Trending to be on budget

$236,000.00 $235,892.53 ($107.47)
$235,204.00 $252,543.29 ($17,339.29) Higher than budgeted unemployment claims

$796.00 ($16,650.76) ($17,446.76)

$18,000.00 $18,151.36 $151.36
$17,300.00 $17,300.00 $0.00

$700.00 $851.36 $151.36 Trending to be on budget
($153,072.41) ($55,575.84) $97,496.57

Year End Projections as of July



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2025 2025 Actual to 2025 2025 Actual to
JULY Budget JULY Actual Budget Budget YTD Actual YTD Budget YTD

$190,805.03 $175,372.16 ($15,432.87) $2,017,226.96 $2,047,832.46 $30,605.50
$145,035.48 $147,316.43 ($2,280.95) $1,114,240.63 $1,081,484.04 $32,756.59
$45,769.55 $28,055.73 ($17,713.82) $902,986.33 $966,348.42 $63,362.09

$9,582.33 $6,736.83 ($2,845.50) $109,826.91 $114,027.25 $4,200.34
$208,171.78 $197,787.44 $10,384.34 $1,254,299.93 $1,128,987.48 $125,312.45
($198,589.45) ($191,050.61) $7,538.84 ($1,144,473.02) ($1,014,960.23) $129,512.79

$394,080.93 $369,064.84 ($25,016.09) $1,403,944.04 $1,382,688.62 ($21,255.42)
$221,804.15 $241,490.37 ($19,686.22) $1,118,953.10 $1,151,883.30 ($32,930.20)
$172,276.78 $127,574.47 ($44,702.31) $284,990.94 $230,805.32 ($54,185.62)

$18,216.87 $12,572.84 ($5,644.03) $289,321.44 $291,056.93 $1,735.49
$124,641.67 $8,679.34 $115,962.33 $415,783.49 $156,053.96 $259,729.53
($106,424.80) $3,893.50 $110,318.30 ($126,462.05) $135,002.97 $261,465.02

$33.32 $23.28 ($10.04) $529.22 $538.91 $9.69
$613.64 $1,065.36 ($451.72) $11,566.88 $9,556.34 $2,010.54
($580.32) ($1,042.08) ($461.76) ($11,037.66) ($9,017.43) $2,020.23

$2,371.49 $1,660.70 ($710.79) $37,664.19 $38,444.77 $780.58
$5,762.05 $41,412.16 ($35,650.11) $61,470.57 $49,289.40 $12,181.17
($3,390.56) ($39,751.46) ($36,360.90) ($23,806.38) ($10,844.63) $12,961.75

$7,863.99 $5,522.66 ($2,341.33) $124,896.39 $127,847.92 $2,951.53
$17,928.00 $17,868.87 $59.13 $135,692.00 $146,941.90 ($11,249.90)
($10,064.01) ($12,346.21) ($2,282.20) ($10,795.61) ($19,093.98) ($8,298.37)

$599.80 $414.36 ($185.44) $9,526.00 $9,592.36 $66.36
$0.00 $0.00 $0.00 $17,300.00 $17,300.00 $0.00

$599.80 $414.36 ($185.44) ($7,774.00) ($7,707.64) $66.36
($100,403.01) ($84,252.30) $16,150.71 ($136,371.45) $270,532.80 $406,904.25

Month Actual-to-Budget For July YTD Actual-to-Budget Through July



Mundelein Park and Recreation District
REC FUND OVERVIEW
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2025 Projected Projected Comments
Budget Year End to Budget

$1,791,481.00 $1,790,891.58 ($589.42) Expect to be consistent with budget.
$2,164,869.62 $2,148,894.26 $15,975.36 Expenses decreased due to open positions and cost control.
($373,388.62) ($358,002.68) $15,385.94

$170,930.00 $180,959.94 $10,029.94 No significant variations at this time. Preschool Camp is on budget.
$103,249.19 $106,612.09 ($3,362.90)

$67,680.81 $74,347.85 $6,667.04

$330,669.00 $345,139.00 $14,470.00 Expect to be consistent with budget.
$281,740.58 $276,925.29 $4,815.29

$48,928.42 $68,213.71 $19,285.29

$177,684.00 $128,877.03 ($48,806.97) Program and membership participation increasing and expect to close portion of revenue gap.
$189,780.54 $115,720.70 $74,059.84 Expenses will be significantly lower than budget due to staff adjustment.
($12,096.54) $13,156.33 $25,252.87

$1,048,463.00 $940,306.04 ($108,156.96) Toddler Room revenue expected to increase with addition of PT attendance option.
$845,357.63 $718,341.16 $127,016.47 Open positions leading to cost savings.
$203,105.37 $221,964.88 $18,859.51

$860,949.01 $879,998.69 $19,049.68 Revenue on track w/ strong membership numbers.
$918,338.65 $840,486.77 $77,851.88 Expenses decreased due to open positions.
($57,389.64) $39,511.92 $96,901.56 Program/camp numbers are down 3k due to a restructering of specialty classes into the inclusive membership(century ride) and overall challenges of program.

$922,447.00 $1,007,373.42 $84,926.42 Revenue surplus due to higher daily fees, group rentals, and membership surplus.
$1,333,931.43 $1,340,676.81 ($6,745.38) Expenses increased in July to address neccesary repairs.
($411,484.43) ($333,303.39) $78,181.04

$1,153,124.00 $1,240,751.26 $87,627.26 Camp enrollment remains strong. Reccont is strong and looking better then budget 
$667,689.83 $718,040.50 ($50,350.67) Staff costs caused increased expenses.
$485,434.17 $522,710.76 $37,276.59

$248,963.32 $254,975.22 $6,011.90 Expect to be consistent with budget.
$262,022.14 $243,086.94 $18,935.20
($13,058.82) $11,888.28 $24,947.10

$270,021.00 $272,028.45 $2,007.45 Revenue is slightly higher than budget, but overall consistent with expectation.
$182,782.94 $184,201.23 ($1,418.29) Early competition payment reflected in YTD increase in expense.

$87,238.06 $87,827.22 $589.16

$68,555.00 $121,427.40 $52,872.40 Summer D76 Revenue & Expenses included, resulting in increased projected net.
$59,955.54 $82,132.88 ($22,177.34)

$8,599.46 $39,294.52 $30,695.06
$33,568.24 $387,609.41 $354,041.17

Year End Projections as of July



Mundelein Park and Recreation District
REC FUND OVERVIEW
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2025 2025 Actual to 2025 2025 Actual to
JULY Budget JULY Actual Budget Budget YTD Actual YTD Budget YTD

$126,037.19 $118,835.82 ($7,201.37) $1,003,960.52 $1,019,392.10 $15,431.58
$178,360.65 $191,228.70 ($12,868.05) $1,241,014.13 $1,192,167.83 $48,846.30
($52,323.46) ($72,392.88) ($20,069.42) ($237,053.61) ($172,775.73) $64,277.88

$9,703.42 $9,018.17 ($685.25) $90,794.02 $101,011.96 $10,217.94
$3,889.28 $4,142.78 ($253.50) $56,654.37 $56,060.59 $593.78
$5,814.14 $4,875.39 ($938.75) $34,139.65 $44,951.37 $10,811.72

$30,665.15 $34,209.17 $3,544.02 $211,426.02 $226,108.02 $14,682.00
$31,239.35 $26,422.15 $4,817.20 $165,827.64 $157,845.69 $7,981.95

($574.20) $7,787.02 $8,361.22 $45,598.38 $68,262.33 $22,663.95

$14,393.81 $4,714.06 ($9,679.75) $87,932.55 $53,307.66 ($34,624.89)
$15,312.65 $7,019.98 $8,292.67 $103,773.06 $57,452.69 $46,320.37

($918.84) ($2,305.92) ($1,387.08) ($15,840.51) ($4,145.03) $11,695.48

$79,341.49 $65,970.23 ($13,371.26) $605,888.60 $528,904.64 ($76,983.96)
$65,549.86 $53,485.68 $12,064.18 $457,704.10 $385,586.96 $72,117.14
$13,791.63 $12,484.55 ($1,307.08) $148,184.50 $143,317.68 ($4,866.82)

$69,647.55 $72,433.96 $2,786.41 $485,815.00 $507,926.25 $22,111.25
$72,092.32 $67,360.46 $4,731.86 $503,595.81 $412,734.03 $90,861.78
($2,444.77) $5,073.50 $7,518.27 ($17,780.81) $95,192.22 $112,973.03

$346,178.34 $345,481.17 ($697.17) $699,781.71 $785,759.13 $85,977.42
$361,117.90 $399,107.26 ($37,989.36) $812,286.99 $799,032.42 $13,254.57
($14,939.56) ($53,626.09) ($38,686.53) ($112,505.28) ($13,273.29) $99,231.99

$262,070.26 $295,108.41 $33,038.15 $812,439.01 $896,080.27 $83,641.26
$109,359.19 $134,601.88 ($25,242.69) $391,992.39 $427,425.16 ($35,432.77)
$152,711.07 $160,506.53 $7,795.46 $420,446.62 $468,655.11 $48,208.49

$17,997.77 $23,607.51 $5,609.74 $148,157.71 $154,377.61 $6,219.90
$21,093.33 $23,151.27 ($2,057.94) $140,637.73 $122,202.52 $18,435.21
($3,095.56) $456.24 $3,551.80 $7,519.98 $32,175.09 $24,655.11

$13,930.96 $11,919.10 ($2,011.86) $167,453.02 $171,317.47 $3,864.45
$4,770.19 $7,445.25 ($2,675.06) $121,981.80 $127,996.34 ($6,014.54)
$9,160.77 $4,473.85 ($4,686.92) $45,471.22 $43,321.13 ($2,150.09)

$6,176.87 $27,556.86 $21,379.99 $40,770.05 $75,536.50 $34,766.45
$3,999.70 $4,957.34 ($957.64) $31,006.15 $51,493.30 ($20,487.15)
$2,177.17 $22,599.52 $20,422.35 $9,763.90 $24,043.20 $14,279.30

$109,358.39 $89,931.71 ($19,426.68) $327,944.04 $729,724.08 $401,780.04

YTD Actual-to-Budget Through JulyMonth Actual-to-Budget For July



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40.51.570-4804 DISCOUNTS - REBATES
40-51.570-4806 WETLAND CREDITS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2025 Projected Projected Comments
Budget Year End to Budget

$0.00 $0.00 $0.00
$514,000.00 $874,072.40 $360,072.40

$1,047,470.00 $299,548.51 ($747,921.49) Revenue recognized in 2024 instead of 2025
$1,561,470.00 $1,173,620.91 ($387,849.09)

$30,000.00 $38,095.11 $8,095.11
$0.00 $17,206.06 $11,593.88

$370,000.00 $0.00 ($370,000.00) Wetland Credits will most likely not be received this year.
$0.00 $0.00 $0.00

$350,000.00 $364,485.00 $14,485.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$750,000.00 $414,173.99 ($335,826.01)

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$2,311,470.00 $1,587,794.90 ($723,675.10)

$354,660.10 $624,125.99 ($269,465.89)
$354,660.10 $624,125.99 ($269,465.89)

$0.00 $360.46 ($360.46)
$0.00 $360.46 ($360.46)

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$423,500.00 $519,568.17 ($96,068.17) $62,000 in unbudgeted Barefoot Bay equipment included to address
$0.00 $0.00 $0.00 necessary repairs.
$0.00 $7,200.00 ($7,200.00)

$84,000.00 $84,000.00 $0.00
$491,700.00 $576,597.03 ($84,897.03) $47,000 for Indoor Pool locker room water heater included to address

$1,000,000.00 $623,253.02 $376,746.98 urgent repair.
$0.00 $0.00 $0.00 $13,000 for Fitness Center Painting - subtracted from equipment portion
$0.00 $0.00 $0.00 of project budget to meet total project budget.

$35,000.00 $35,489.00 ($489.00)
$2,610,200.00 $2,321,594.48 $288,605.52
$2,964,860.10 $2,946,080.93 $18,779.17
($653,390.10) ($1,358,286.03) ($704,895.93)

Year End Projections as of July



Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40.51.570-4804 DISCOUNTS - REBATES
40-51.570-4806 WETLAND CREDITS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2025 2025 Actual to 2025 2025 Actual to
JULY Budget JULY Actual Budget Budget YTD Actual YTD Budget YTD

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $532,826.42 $532,826.42 $150,000.00 $554,448.02 $404,448.02
$0.00 $29,333.59 $29,333.59 $0.00 $29,333.59 $29,333.59
$0.00 $562,160.01 $562,160.01 $347,470.00 $583,781.61 $236,311.61

$2,100.00 $4,531.92 $2,431.92 $20,100.00 $28,195.11 $8,095.11
$0.00 $0.00 $0.00 $0.00 $11,593.88 $11,593.88
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $350,000.00 $364,485.00 $14,485.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$2,100.00 $4,531.92 $2,431.92 $370,100.00 $404,273.99 $34,173.99

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$2,100.00 $566,691.93 $564,591.93 $717,570.00 $988,055.60 $270,485.60

$20,200.00 $142,523.58 ($122,323.58) $206,250.00 $277,392.59 ($71,142.59)
$20,200.00 $142,523.58 ($122,323.58) $206,250.00 $277,392.59 ($71,142.59)

$0.00 $0.00 $0.00 $0.00 $360.46 ($360.46)
$0.00 $0.00 $0.00 $0.00 $360.46 ($360.46)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $20,000.00 ($20,000.00) $252,500.00 $269,273.17 ($16,773.17)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$85,000.00 $0.00 $85,000.00 $255,000.00 $7,200.00 $247,800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $12,422.76 ($12,422.76) $433,200.00 $33,300.79 $399,899.21

$70,000.00 $69,338.66 $661.34 $609,600.00 $535,268.02 $74,331.98
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$155,000.00 $101,761.42 $53,238.58 $1,550,300.00 $845,041.98 $705,258.02
$175,200.00 $244,285.00 ($69,085.00) $1,756,550.00 $1,122,795.03 $633,754.97

($173,100.00) $322,406.93 $495,506.93 ($1,038,980.00) ($134,739.43) $904,240.57

Month Actual-to-Budget For July YTD Actual-to-Budget Through July



Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 2,187,292.61    2,187,292.61        
10-00.000-1108 14,646.75          14,646.75              
10-00.000-1002 5,240.06              5,240.06                
10-00.000-1004 -                          
10-00.000-1007 954,000.00          954,000.00            
10-00.000-1009 98,476.80          98,476.80              
10-00.000-1010 -                          
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                          

Recreation Fund 20-00.000-1001 2,035,570.18    2,035,570.18        
20-00.000-1108 119,425.75        119,425.75            
20-00.000-1109 -                          
20-00.000-1014 50.00                    50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                          
20-00.000-1023 1,550.00               1,550.00                
20-00.000-1024 200.00                  200.00                   
20-00.000-1025 400.00                  400.00                   
20-00.000-1026 -                          
20-00.000-1027 100.00                  100.00                   
20-00.000-1028 -                          
20-00.000-1029 -                         -                          

Debt Service Fund 30-00.000-1001 557,431.40        557,431.40            
Capital Improv Fund 40-00.000-1001 960,037.61        960,037.61            

40-00.000-1007 468,000.00          468,000.00            
40-00.000-1009 143,582.39        143,582.39            

TOTAL: 5,874,404.30    5,240.06              -                      1,422,000.00      242,059.19        4,420.00               7,548,123.55        

Bank and Investment Accounts
WCB - Checking 5,874,404.30    5,240.06             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 468,000.00         143,582.39        

IPDLAF-Operating Fund 954,000.00         98,476.80          
Cash On Hand 4,420.00               
  TOTAL: 5,874,404.30    5,240.06              -                      1,422,000.00      242,059.19        4,420.00               7,548,123.55        
Difference:  -                      -                       -                      -                        -                      -                         -                          
Changes in Fund Balance through July 31, 2025

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 3,344,610.91             (208,389.21)      (2,865,688.90)     (3,136,244.80)   (4,012,029.22)     3,741,496.42     (270,532.80)         
Recreation Fund - 20 3,495,637.67             (1,652,103.55)   (1,113,810.04)     (1,843,534.12)   (4,519,721.61)     3,789,997.53     (729,724.08)         
Debt Service Fund - 30 557,431.40                -                      (192,787.34)        (557,431.40)      (383,069.06)         18,425.00          (364,644.06)         
Capital Imprv Fund - 40 2,584,143.34             (1,171,232.61)   (1,547,650.16)     (1,412,910.73)   (988,055.60)         1,122,795.03     134,739.43           

  TOTAL: 9,981,823.32             (3,031,725.37)   (5,719,936.44)    (6,950,121.05)   (9,902,875.49)     8,672,713.98     (1,230,161.51)      

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT

As of July 31, 2025

GL Cash/Investment Accounts



Mundelein Park District Cash Flows 7/31/2025

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
7/31/2023 2,845.00                16,254.75            554,700.83                               6,595,839.26      7,169,639.84    
8/31/2023 845.00                   980,632.87          563,410.85                               5,439,628.80      6,984,517.52    
9/30/2023 645.00                   980,492.45          563,378.16                               6,649,417.77      8,193,933.38    

10/31/2023 645.00                   980,726.44          563,712.42                               6,830,996.80      8,376,080.66    
11/30/2023 645.00                   983,790.29          564,039.11                               6,088,314.84      7,636,789.24    
12/31/2023 645.00                   985,013.82          564,376.07                               5,536,819.72      7,086,854.61    

1/31/2024 645.00                   982,403.79          564,712.40                               4,875,935.67      6,423,696.86    
2/29/2024 645.00                   989,347.93          578,282.38                               4,515,147.34      6,083,422.65    
3/31/2024 645.00                   990,677.96          578,386.14                               3,941,183.93      5,510,893.03    
4/30/2024 2,845.00                989,865.94          578,831.69                               3,487,194.53      5,058,737.16    
5/31/2024 2,845.00                1,000,731.01       579,293.74                               3,357,187.34      4,940,057.09    
6/30/2024 2,845.00                1,001,919.42       579,742.54                               5,833,415.40      7,417,922.36    
7/31/2024 2,845.00                1,003,109.73       580,207.50                               6,033,843.66      7,620,005.89    
8/31/2024 2,845.00                1,015,747.51       594,248.40                               4,724,260.90      6,337,101.81    
9/30/2024 645.00                   1,016,261.96       594,419.77                               6,425,885.23      8,037,211.96    

10/31/2024 645.00                   1,015,895.62       594,934.43                               6,321,585.47      7,933,060.52    
11/30/2024 645.00                   1,030,941.47       595,418.62                               4,804,745.83      6,431,750.92    
12/31/2024 645.00                   1,025,531.38       595,905.47                               4,393,428.69      6,015,510.54    

1/31/2025 645.00                   1,030,337.27       596,373.63                               3,695,875.97      5,323,231.87    
2/28/2025 645.00                   1,044,795.86       609,475.70                               3,693,028.05      5,347,944.61    
3/31/2025 645.00                   1,044,695.65       609,614.21                               3,230,121.46      4,885,076.32    
4/30/2025 645.00                   1,043,555.57       610,099.52                               2,899,391.97      4,553,692.06    
5/31/2025 2,895.00                1,057,047.14       610,598.34                               2,698,429.24      4,368,969.72    
6/30/2025 2,895.00                1,058,744.86       611,080.35                               5,693,239.60      7,365,959.81    
7/31/2025 2,895.00                1,059,241.86       611,582.39                               5,874,404.30      7,548,123.55    
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Mundelein Park District Cash Flows - 2 Years (25 months)
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Mundelein’s new inclusive playground at Kracklauer Park, which had a grand openingMundelein’s new inclusive playground at Kracklauer Park, which had a grand opening
last week. In Round Lake Park, another inclusive playground is also opening thislast week. In Round Lake Park, another inclusive playground is also opening this
summer. (Image courtesy of Mundelein Park & Recreation District)summer. (Image courtesy of Mundelein Park & Recreation District)
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Two new inclusive playgroundsTwo new inclusive playgrounds
open to kids and families inopen to kids and families in
Lake County this summerLake County this summer

8/18/25, 9:30 AM Lake County gains two new inclusive playgrounds in August
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Lake County is seeing a burst of inclusive playgrounds this summer, with lastLake County is seeing a burst of inclusive playgrounds this summer, with last

week’s ribbon-cutting for Mundelein’s new inclusive space at Kracklauer Parkweek’s ribbon-cutting for Mundelein’s new inclusive space at Kracklauer Park

and this weekend’s grand opening event for Hero Park in Round Lake Park.and this weekend’s grand opening event for Hero Park in Round Lake Park.

The playgrounds feature various accessibility improvements from typicalThe playgrounds feature various accessibility improvements from typical

playgrounds, including ramps and pour-in-place surfacing that are friendlierplaygrounds, including ramps and pour-in-place surfacing that are friendlier

for those in wheelchairs or with limited mobility.for those in wheelchairs or with limited mobility.

In Mundelein, Kracklauer Park’s new inclusive space cost about $1.37 millionIn Mundelein, Kracklauer Park’s new inclusive space cost about $1.37 million

to construct, primarily funded by a $1.15 million Illinois Department ofto construct, primarily funded by a $1.15 million Illinois Department of

Natural Resources grant according to Ron Salski, executive director of theNatural Resources grant according to Ron Salski, executive director of the

Mundelein Park and Recreation District. The Village of Mundelein and areaMundelein Park and Recreation District. The Village of Mundelein and area

businesses also made donations.businesses also made donations.

Mundelein held a ribbon cutting for the new inclusive playground at KracklauerMundelein held a ribbon cutting for the new inclusive playground at Kracklauer

Park last week, made possible through an IDNR grant. It's part of a growing trendPark last week, made possible through an IDNR grant. It's part of a growing trend

across the country, a park district official said. (Image courtesy of Mundelein Park &across the country, a park district official said. (Image courtesy of Mundelein Park &

Recreation District)Recreation District)

He said that two community families whose children use wheelchairs hadHe said that two community families whose children use wheelchairs had

been advocating for creating more inclusive spaces, and the district evaluatedbeen advocating for creating more inclusive spaces, and the district evaluated

where to best locate the project, identifying a playground that was planned towhere to best locate the project, identifying a playground that was planned to

be replaced and was centrally located in the community.be replaced and was centrally located in the community.

“So the stars aligned for us,” Salski said.“So the stars aligned for us,” Salski said.

8/18/25, 9:30 AM Lake County gains two new inclusive playgrounds in August
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Inclusive, or “universal,” playgrounds have become more popular inInclusive, or “universal,” playgrounds have become more popular in

communities across the country, Salski said. He recalled a 2022 nationalcommunities across the country, Salski said. He recalled a 2022 national

conference where he attended a seminar about the growing trend.conference where he attended a seminar about the growing trend.

However, such playgrounds are more expensive to build, Salski said. TheirsHowever, such playgrounds are more expensive to build, Salski said. Theirs

was made possible by the IDNR Open Space Lands Acquisition andwas made possible by the IDNR Open Space Lands Acquisition and

Development Grant, and he advocated for “every community” in Illinois toDevelopment Grant, and he advocated for “every community” in Illinois to

have at least one.have at least one.

To that end, Salski said he is working with legislators to help incentivizeTo that end, Salski said he is working with legislators to help incentivize

similar projects by adding extra points to the OSLAD application process forsimilar projects by adding extra points to the OSLAD application process for

inclusive playgrounds.inclusive playgrounds.

The results speak for themselves, Salski said.The results speak for themselves, Salski said.

“What you see now is grandparents and parents engaging with their kids,“What you see now is grandparents and parents engaging with their kids,

because they can actually get onto the playground,” Salski said. “So it’sbecause they can actually get onto the playground,” Salski said. “So it’s

created a different interaction for the community.”created a different interaction for the community.”

Beyond the accessible playground, the space also includes an outdoor,Beyond the accessible playground, the space also includes an outdoor,

handicap accessible bathroom, pickleball courts, a fishing station, and bocciahandicap accessible bathroom, pickleball courts, a fishing station, and boccia

ball, a game similar to bocce but modified to be friendlier for people withball, a game similar to bocce but modified to be friendlier for people with

disabilities.disabilities.

Round Lake Park’s new inclusive playground, called “Hero Park,” will beRound Lake Park’s new inclusive playground, called “Hero Park,” will be

hosting its grand opening this weekend with a special event Saturdayhosting its grand opening this weekend with a special event Saturday

morning. It marks the end of a roughly five year journey, Round Lake Parkmorning. It marks the end of a roughly five year journey, Round Lake Park

Area Parks Superintendent Ane Olivarez said.Area Parks Superintendent Ane Olivarez said.

8/18/25, 9:30 AM Lake County gains two new inclusive playgrounds in August
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Round Lake Park's new Hero Park, one of two new inclusive playgrounds openingRound Lake Park's new Hero Park, one of two new inclusive playgrounds opening

this summer in Lake County. The playground offers a variety of amenities andthis summer in Lake County. The playground offers a variety of amenities and

accessibility improvements for those with disabilities. (Image courtesy of Roundaccessibility improvements for those with disabilities. (Image courtesy of Round

Lake Area Park District)Lake Area Park District)

The primary challenge was finding funding, and ultimately the $2.9 millionThe primary challenge was finding funding, and ultimately the $2.9 million

project was funded primarily through the park district.project was funded primarily through the park district.

Sign up for the Lake County News-Sun newsletter: Sign up for the Lake County News-Sun newsletter: News updatesNews updates

from Lake County delivered twice a week.from Lake County delivered twice a week.

Email address SIGN UP

By signing up, you agree to our By signing up, you agree to our Terms of UseTerms of Use, , Privacy PolicyPrivacy Policy, and to receive emails, and to receive emails

from Chicago Tribune.from Chicago Tribune.

According to a press release, plans for Hero Park were first announced inAccording to a press release, plans for Hero Park were first announced in

2022. The site had previously had a preschool, which was removed in 2020,2022. The site had previously had a preschool, which was removed in 2020,

and playground, which was removed in 2023 and donated to Kids Around theand playground, which was removed in 2023 and donated to Kids Around the

World. Construction on the new park began in 2024.World. Construction on the new park began in 2024.

The playground features a splash pad, accessible bathrooms, pour in placeThe playground features a splash pad, accessible bathrooms, pour in place

surface, a small cove for relaxation, and nearby access to the skate park, BMXsurface, a small cove for relaxation, and nearby access to the skate park, BMX

track, sports center and other local amenities.track, sports center and other local amenities.

8/18/25, 9:30 AM Lake County gains two new inclusive playgrounds in August
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“It’s completely inclusive,” Olivarez said. “Whatever your disability may be,“It’s completely inclusive,” Olivarez said. “Whatever your disability may be,

we’ve got the answer for you to be able to play side by side with everyone andwe’ve got the answer for you to be able to play side by side with everyone and

anyone.”anyone.”
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Another measure of community input is being sought as a vision for Mundelein
Park & Recreation District’s Diamond Lake recreation center beach and boat
launch comes into focus.

Draft master plan released for Diamond Lake recreation center, beach and boat launch

Mundelein Park & Recreation District’s Diamond Lake Beach. The beach and adjoining areas are being
reimagined to create year-round interest. Courtesy of Mundelein Park & Recreation District

Mick Zawislak
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A video explaining the draft master plan and outlining potential amenities was
released Monday on the district's website. An open house is scheduled at the
center, 1016 Diamond Lake Road, from 3 to 7:30 p.m. Aug. 27.

According to the district the plan envisions a vibrant, family-friendly lakefront
reimagined with features such as outdoor classrooms, an amphitheater, picnic
area, water access, a splash pad, food and beverage options and rentable indoor
facilities.

The district has owned and operated the 100-acre recreation area on Diamond
Lake Road west of Route 45 since the late 1960s and is looking to revive, refresh
and find ways to make it attractive year-round.

Facilities include a swim beach open from May 31 to Aug. 4; grassy area and
shaded picnic grove; paddle boat, kayak and stand-up paddleboard launch and
rentals; boat launch; playground; and, a recreation building with a
multipurpose room/event space with bathrooms and changing areas.

The district also owns two parking lots across Diamond Lake Road and about
80% of the 125-acre lake.

According to the district, the site doesn’t meet current or future needs. The
properties in a 2021 community survey were identified as a priority for
improvement and investment.

Related Article

Aug 26, 2024 1:56 pm

‘Time for a refresh’: Diamond Lake Beach in Mundelein
set for an update

 

The goal is to enhance its role as a “community cornerstone” focused on
wellness, access to open space, environmental stewardship and engagement.

A master planning process led by consultants Gewalt Hamilton Associates and
Lamar Johnson Collaborative started about a year ago included surveys, focus
groups and stakeholder meetings.
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One finding was that many survey respondents rarely visit the site showing it is
underutilized and could benefit from upgrades and more programs or activities
to attract visitors, according to the district.

The first part of the master plan focused on assessing the site and gathering
input was completed last December. Phase II, which will continue through the
end of the year, involves developing concept plans and gathering more
feedback.

The final plan will include recommendations for infrastructure, operations,
amenities and innovative uses.
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BOARD MEMORANDUM 
 

August 25, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: August 21, 2025 

Subject: Walnut Ridge Development – Impact Fee Ordinance and Park Proposal  
______________________________________________________________________________ 
 
Background 
Several meetings ago, Executive Director Salski introduced a potential proposal for a park within the 
Pulte Development called Walnut Ridge.  The development is located on the west/north of Rt. 83 and 
Winchester.  See attached.   
 
The Village is considering annexation and before any approval, Pulte must negotiate with the 
Mundelein Park & Recreation District and other taxing agencies within the Village Impact Fee 
Ordinance.  The development received unanimous support from the Planning & Zoning Commission, 
and the development is moving toward a (TBD) Village Board date next month.  
 
The development is not expected to have connectivity to the Ivanhoe Village development and Walnut 
Ridge is not expected to incorporate any off-site paths.  Also, the development will not have 
connectivity to other district facilities and parks.   
 
Analysis/Considerations 
Per the attached ordinance passed in April, Pulte projects the land and fee proposal for the District to 
include: 

1. 557 (556.47) people per population generation tables x 0.01 acres per resident = 5.565 acres 
owed per ordinance.   

2. 5.565 acres owed – 1.10 acres provided (Site Plan park) = 4.465 acres to be valued for cash 
donation 

3. 4.465 acres x $100,000/acre = $444,470 available for improvements to the 1.10-acre site, or 
donation to the park district, or some combination thereof. 
 
 
 
 



 
 
Staff pursued a cost estimate for purchase and installation of playground, garbage cans, and benches 
as $131,000 to $175,000.  If the District decides to request cash donation only, Pulte can go back to 
the Village Board requesting consideration of more than just the 1.10 acres provided, paths, etc.  Pulte 
is not required to install a playground and stated a playground will not be constructed due to liability 
costs for the developer and association.   
 
Staff estimate the annual cost to maintain the park would be $5,000 to $7,500 and the site would 
require $1,000 for engineered wood fiber for the playground.   The playground should be replaced 
every 15-25 years, which is expensive.  The estimated property tax impact benefit to the District is 
$127,358 annually ($827 per home x 154 homes) over time.  Just a reminder, the District does not 
fully capture the property tax for several years after construction.    
 
The options are the following: 
 
1. Request a cash donation estimated to be $350,000 to $444,470 pending if the Village Board 

provides other considerations/credit for the developer. 
2. Request construction of a park for $131,000 to $200,000 with the cash donation balance estimated 

at $244,470. 
 
Recommendation 
Executive Director Salski is requesting discussion and gain consensus on an option.  Executive 
Director Salski recommends option 2 as it would be a win-win for the developer, residents and 
district. 
 
Action and Motion Requested 
Approve of Executive Director Salski and Attorney to work with the Village of Mundelein to accept 
a proposal with a cash donation to minimally achieve $240,000 in cash.    
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Scope of Work

1401 N Midlothian Road

Mundelein, IL 60060

(847) 566-8557Fax: 

Mundelein Park District

(847) 388-5458Phone:

8/12/2025

EQUIPMENT QUOTATION

QtyDescription Rate/Unit Amount

Ph: 888-GET-REIL      Fax: 815-923-4303

17421 Marengo Rd.  Union, IL 60180

Quote No Quote Date

Salesperson

Bill To: Site Location:

Kyle BergContact:

kberg@mundeleinparks.orgEmail:

    169166

Walnut Ridge - Pulte Homes Notes:  

Miracle, APS, Mulch with Installation

Bob Newport

56,831.001.00Miracle_#714S724_5-12 Playground Structure 56,831.00

32,130.001.00Miracle_#718S250_2-12 Playground Structure 32,130.00

9,977.001.00Miracle_3.5" Arch Swing Set with 1 Multi-User Swing, 1 Tot Seat, 2 Belt Seats, & 1 Inclusive 
Seat

9,977.00

3,104.001.00Miracle Freight Charges 3,104.00

605.003.00Wabash Valley_#SG303D_Bench W/Back 6' Diamond - Inground 1,815.00

557.002.00Wabash Valley_#LR300DK_Signature - 32 Gallon Receptacle Set - with Lid and Liner - 
Diamond - Portable 

1,114.00

586.001.00Wabash Valley Freight Charges 586.00

-28,712.001.00Sourcewell Discount -28,712.00

39.0086.008 in Playground Border with Spike 3,354.00

370.001.00APS Freight Charges 370.00

25.00240.00Nature's Blanket Mulch Safety Surfacing 6,000.00

885.001.00Homer Freight Charges 885.00

44,169.001.00Installation of Playground Equipment 44,169.00



.

.

Scope of Work

1401 N Midlothian Road

Mundelein, IL 60060

(847) 566-8557Fax: 

Mundelein Park District

(847) 388-5458Phone:

8/12/2025

EQUIPMENT QUOTATION

QtyDescription Rate/Unit Amount

Ph: 888-GET-REIL      Fax: 815-923-4303

17421 Marengo Rd.  Union, IL 60180

Quote No Quote Date

Salesperson

Bill To: Site Location:

Kyle BergContact:

kberg@mundeleinparks.orgEmail:

    169166

Walnut Ridge - Pulte Homes Notes:  

Miracle, APS, Mulch with Installation

Bob Newport

131,623.00

Sales Tax (If Applicable)

Accepted by:

For those who do not have established credit at time of order,

Quote Total:   $

Orders under $3,000 require payment in full at time of order, all other orders will be 50% down payment with order and balance prior to 
shipping.

Unless otherwise specified the above prices do not include installation or Sales Tax.

Due to the volatile manufacturing market, the above equipment prices are only vaild for 7 days

Terms are full payment within 30 days, no retainage, from the date of shipment.  Should payment not be received within 30 days, we agree to
pay 1 1/2% per month interest on the unpaid balance.

Should the payment not be received within the above terms, we agree to pay all attorneys' fees and other collection costs, which the seller 
may incur to ensure that this account, including any accrued interest is collected in full.

TERMS:  For those who have established credit with us

Subtotal:

 Lead Times are now extended due to manufacturing delays

131,623.00

0.00
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BOARD MEMORANDUM 
 

August 25, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 
From: Ron Salski, Executive Director 
 Rob Foster, Director of Park & Facility Maintenance 
Date: August 21, 2025 
Subject: Approve of Mundelein Heritage Museum Roof Replacement by Anthony Roofing 

through OMNIA Partners Cooperative Purchasing 
______________________________________________________________________________ 
 
Background 
The Museum roof was originally installed in 2006.  In the past few years, several leaks have been 
repaired.  The roof replacement was included in the 2025 capital budget for $25,000. Review of 
the current state of the roof has yielded conflicting assessments.  The current state of the roof 
decking will be assessed at the start of the work. 
 
Mundelein Park & Recreation District encourages and authorizes using several joint purchasing 
agencies such as OMNIA Partners Cooperative Purchasing for all types of equipment, supplies, 
and services.  The use of a cooperative purchasing agreement is advantageous by delivering 
volume discounts and streamlining the procurement process. 
 
Analysis/Considerations 
After comparing bids for roof replacement services through the OMNIA Partners Cooperative 
Purchasing organization, Anthony Roofing was identified as the best option for the museum room 
replacement project.  The cooperative purchasing price through OMNIA Partners from Anthony 
Roofing is $42,850.  The Capital Budget can absorb the anticipated deficit, $17,850, due to savings 
of other projects.  The cost includes replacing all roof decking.  After assessing the roof, if it is 
determined that only a portion of the roof decking needs replacement, the District will receive 
$90.00 credit per sheet of plywood. Staff estimates a potential credit up to $5,000. 
 
Recommendation 
Staff recommend approving the work in the amount of $42,850 from Anthony Roofing through 
OMNIA Partners with an additional 15% contingency amount of $6,400.  Director Foster will 
update the Board on the degree to which the contingency is or is not used following completion of 
the project.   
 
 



 
 
Action and Motion Requested 
Move to approve the work in the amount of $42,850 from Anthony Roofing through OMNIA 
Partners plus a contingency amount of $6,400. 









 

 
 

      

ADMINISTRATION 
 
To:  Board of Commissioners 

From:  Ron Salski, Executive Director 

Subject:    Board Report – August 2025 

 
Diamond Lake Lakefront Master Plan Open House 
The District is hosting an open house for the residents on Wednesday, August 27 from 3 to 7:30 
p.m. at the Diamond Lake Recreation Center.  Executive Director Salski is requesting Board 
Members to attend so residents can ask questions.   
 
Diamond Lakes Sports Complex – Potential Slough Project with IDOT 
Following a detailed engineering and permitting evaluation based on the recommendations 
presented by Fremont Township and the Mundelein Park and Recreation District, IDOT has 
developed a modified approach, Alternative 5 and Alternative 3A.  Both Alternatives will still 
meet the core objectives identified while maintaining the constructability, schedule, and permitting 
feasibility of the overall IL 60/83 improvement project.  The District has a final meeting on Friday, 
August 29 to better understand any impacts. 
 



 

 
 

      

STEEPLE CHASE GOLF CLUB - GOLF OPERATIONS & MAINTENANCE 

To:   Board of Commissioners 
 
From:   Jon Karl, Director of Golf  
 
Subject:  Board Report – August 2025 
 
 

Year To Date (7/30) 2025 Budget vs Budget 2024 vs 2024 

Total Green Fees $768,540.27 $746,721.00 $21,819.27 $725,047.77 $43,492.50 

Golf Cart Rental Total $248,917.85 $251,035.00 -$2,117.15 $237,637.07 $11,280.78 

Golf Simulators $23,005.00 $37,500.00 -$14,495.00 $15,905.00  $7,100.00 

F&B Total $165,935.99 $167,921.00 -$1,985.01 $153,687.24 $12,248.75 

Merchandise Total $77,897.05 $81,836.00 -$3,938.95 $75,891.85 $2,005.20 

Gaming Machines $2,392.25 $23,500.00 -$21,107.75 $0.00 $2,392.25 

Loyalty Program $9,625.00 $9,520.00 $105.00 $8,910.00 $715.00 

Paid Rounds 18,947 - - 18,276 671 

July Jul 2025 July Budget vs Budget Jul 2024 vs 2024 

Total Green Fees $219,459.94  $233,725.50 -$14,265.56 $217,209.65 $2,250.29 

Golf Cart Rental Total $73,991.61  $78,810.72 -$4,819.11 $73,157.41 $834.20 

Golf Simulators $1,490.00  $2,500.00 -$1,010.00 $1,270.00 $220.00 

F&B Total $48,070.89  $48,658.00 -$587.11 $44,850.97 $3,219.92 

Merchandise Total $17,585.14  $18,751.42 -$1,166.28 $15,943.77 $1,641.37 

Gaming Machines $572.80  $5,000.00 -$4,427.20 $0.00 $572.80 

Loyalty Program $225.00 $420.00 -$195.00 $175.00 $50.00 

Paid Rounds 5,438  - 5,587 -149 
 



 
 

 

August (through 8/18) August 2025 August 2024 Difference 

Total Green Fees $141,087.99  $132,099.00 $8,988.99 

Golf Cart Rental Total $44,716.37  $43,288.57 $1,427.80 

Food & Beverage $32,707.56  $28,219.00 $4,488.56 

Merchandise Total $10,475.62  $10,740.00 -$264.38 

Simulator Rental $360.00  $520.00 -$160.00 
July 2021 2022 2023 2024 2025 

Total Revenue $335,429 $348,844 $361,697 $357,603 $369,065 

Rounds 5,214 5,283 5,433 5,587 5,438 
 
 
The club experienced its best July on record, surpassing 2023’s record total by over $7,300.  For 
the season, green fee revenue totals are exceeding budgeted pace, and cart revenue totals are 
trailing minimally behind.  Merchandise and food and beverage totals are also keeping pace with 
budgeted expectations.  Food and beverage year-to-date are at an all-time high, $8,077 ahead of 
the previous record pace.  2024 was a record year in revenue for the club, through July 31st of this 
season, the club is $76,422 (6.3%) ahead of the pace set last year. 
 
The nine hole weekday golf leagues are still going strong at the club.  Many of the groups are 
beginning to transition into their fall schedules as most of them wrap up their seasons by the middle 
of September.  Staff are working on securing a few additional late season leagues and events to fill 
the late afternoon tee times once the traditional leagues and high school golf season end. 
Registration has already begun for the Fall Scramble taking place in early October -- there are 
already 9 teams registered for the event.  As the days begin to get shorter due to daylight, staff are 
already in the process of adjusting schedules to accommodate the shift in both scheduled busy 
times as well as making up for the loss of some of the seasonal staff that are heading back to school 
and other commitments. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Golf Maintenance 
The month of August has seen 2.80” of rainfall as well as high temperatures and high humidity in 
the last week.  The golf course has experienced very wet humid conditions daily which means that 
disease pressure has increased significantly.  The need for regular and more frequent applications 
of fungicide and growth regulator has become very important.  With the prolonged increase in 
disease pressure spray intervals, rates have been adjusted weekly based on these conditions.  

With increased rainfall totals, staff have increased the frequency of which they are mowing tees, 
approaches, fairways and rough due to growing conditions.  Also, during periods of heavy rain 
staff have spent more time working on bunkers with an increased amount of time pumping water 
from bunkers as well as repairing washouts.  Several thunderstorms have caused staff to shift to 
course cleanup and remove several fallen tree limbs.  

The fall aerification season is right around the corner.  Staff will be starting on tees and approaches 
first, followed by fairways.  The greens are scheduled to be done by Joe Marley Inc. on September 
14th. 

Wild Goose Chase resumed their service on August 15th and will continue their service until 
November 15th.  Goose activity during the summer months was minimal.  Any goose activity that 
was observed, staff was able to handle with the Agri-laser.  

Greens are scheduled to be needle-tined August 24th, with staff verti-cutting and top-dressing 
August 25th.  

 



 

 
 

      

PARK & FACILITY MAINTENANCE 
 
To:  Board of Commissioners 

From:  Rob Foster, Director of Park & Facility Maintenance 

Subject:    Board Report – August 2025 
 
 
Facility Maintenance 
• The indoor pool and locker rooms were shut down for a week in July to accomplish repairs 

and improvements.   
o Staff performed sand filter maintenance which included replacing some sand and the anode 

rods.   
o MCC locker room floors were painted with a special epoxy floor coating. 
o A new hot water heater and storage tanks were installed to replace aging equipment.  
o Staff cleaned and painted the rafters above the indoor swimming pool.  Scaffolding was 

utilized inside of an empty tank to complete the work. 
• The Steeple Chase Clubhouse kitchen exhaust fan located on the roof area has malfunctioned.  

Both the motor and the frame have failed.  Martin Peterson Company has ordered a new unit 
and will be installing the new exhaust fan soon.   

 
Park Maintenance 
• Parks staff continued repainting parking lot lines in parks.  Last year Staff repainted Keith 

Mione Park, Dolan Recreation Center, and Diamond Lake Sports Complex, covering roughly 
half of the district’s parking spaces. Staff hope to complete the 12 remaining parking lots 
including Steeple Chase and Regent Center.    

• Drainage has been installed at Gordon Ray Park.  Staff installed approximately 370 feet of 
drain line.  Drainage was needed to combat the large amount of water retained for months 
following significant rainfall.  The new drainage is a big improvement to the park land and 
surrounding neighbors.  (see photos below)   



 
 

 



 
 

 



 
 

      

RECREATION & FACILITIES 
 
To:  Board of Commissioners 

From:  Kyle Berg, Director 
 Melinda Agosto, Child Development Director 
 Kelsey Fuller, Superintendent 
 Christian Kopp, Superintendent 

Subject:  Board Report – August 2025  

 
 
Miscellaneous 
• The Dolan Recreation Center was professionally painted August 11–13 in preparation for the start 

of Rec Connect August 13.  Several Rec Connect and Camp counselors put in extra time and effort 
to clean and organize the facility. 

• Demolition, removal, and site preparation for the new Child Development playground began August 
18.  Installation of new equipment and surfacing is scheduled for the first week in September. 
 

Programs 
Active Adults 
• Staff are focusing on local field trips to build a base of interested travelers and encourage 

participation in future day trips. 
• The “Hot Off the Grill” event attracted 22 participants for the meal portion and 43 participants for 

bingo.  The strong turnout highlights the continued interest in social and recreation offerings. 
• Nancy Noyer from First Light led a successful rock painting activity.  Participants created a rock 

garden at the Regent Center, titled “Regent’s Garden of Generations.”  The project fosters 
creativity, intergenerational connection, and community pride. 
 

Dance 
• Dance classes will begin the week of September 8. 
• With less than a week of registration, there are currently 200 enrollments for our dance season. 
• Mundelein Dance Company will begin the season with “intensive sessions” beginning September 2 

to provide an opportunity for each company team to build connections, strengthen technique, and 
prepare choreography for Boo Bash.  
 

Special Events 
• Doggy Dip will be held August 30 at Diamond Lake. 
• Feedback survey results from the Margarita-ville event showed 100% satisfaction with the event. 

Staff are working to identify opportunities for additional events that may appeal to this demographic. 
 

 



 
 

 
 

Athletics 
• Interest in adult softball leagues has decreased this year.  Staff are working to identify strategies to 

increase participation and/or opportunities to adjust the offerings. 
• The “Pickleball Palooza” event was a resounding success with over 69 participants over 2 days of 

play, including 12 participants ages 5-12 for the Youth Pickleball Clinic.  Participation was offered 
free of charge to promote park district programs.  Staff plan to host a second tournament before the 
end of the outdoor season. 

 
Cultural Arts 
• Two new programs debuted this summer with great success: Little Sprouts and Intro to Theatre: 

Once Upon a Stage. 
o Little Sprouts engaged participants in planting, sensory play, and nature discovery. 
o Intro to Theatre introduced children to performance basics to encourage participation in future 

advanced theatre offerings. 
• “Wickedly Good” musical theatre camp drew strong participation and theatre enthusiasm. 
• “Battle Robots: Tanks” inspired campers to design, build, and battle custom tanks – blending 

engineering and fun. 
• Attendance, engagement, and feedback across all programs exceeded expectations, reinforcing the 

value of adding diverse opportunities. 
 

Mundelein Trails Day Camp and Rec Connect 
• Trails and Odyssey Camp enrolled a combined total of 435 campers, an increase of 41 compared to 

2024.  Total camp revenue reached $690,304 (Trails: $602,909; Odyssey: $87,395), up from 2024’s 
combined total of $599,024. 

• Rec Connect has 133 students enrolled for the 2025–2026 school year – an increase of 50 students 
since July. 

• Rec Connect is fully staffed with 10 returning staff members and 3 previous camp counselors. 
 
Child Development 
Big & Little  
• A total of 10 new children enrolled in August (5 full-time and 5 part-time).  In addition, 3 children 

are scheduled to enroll in September (1 full-time and 2 part-time). 
• The Toddler Room has 2 full-time spots available, the 2-year-old classroom has 2 part-time spots 

available, and the 3 and 4-year-old classrooms are at full capacity. 
• The search for a new Child Development Assistant Director will begin by the end of August. 
• The previously approved 2025-2026 Big & Little rates will take effect September 1, 2025. 
 
Classroom Breakdown by Month  Mar 25 Apr 25 May 25 June 25 Jul 25 Aug 25 
Toddler Classroom 10 10 10 5 7 8 
2–3-Year-Old Classroom 21 22 22 18 21 18 
3–4-Year-Old Classroom 22 22 22 22 26 26 
4–5-Year-Old Classroom 22 22 23 23 23 21 

Total:  75 76 77 67 77 73 
    
    
    
    



 
 

 
 

    
Classroom Breakdown by Year Aug 23 Aug 24 Aug 25 
Toddler Classroom N/A 10 8 
2–3-Year-Old Classroom 25 16 18 
3–4-Year-Old Classroom 21 22 26 
4–5-Year-Old Classroom 33 21 21 

Total:  79 69 73 
 
Learning Center  
• Interest in the preschool programs for the 2025 – 2026 school year remains strong.  Children 

continue to be enrolled.  Preschool will start on September 8th with all teachers and aides returning. 
 

Preschool Camps  
• Camp finished early August.  The camp experience received positive feedback regarding its new 

location.  The teachers will be on break until early September when preschool begins. 
 
Aquatic Operations 
Swim Lessons 

Season Cycle Run Dates # Enrolled Enrollment Max Capacity 
Summer Tu/ Th Session 3 July 15 – Aug 7 64 62 103% 
Summer Saturday Session 2 July 19 – Sep 6 109 121 90% 
Summer Outdoor Session 3 July 21 – July 31 20 40 50% 
Summer Tu/Th Session 4 Aug 12-Sep 4 55 62 89% 

Total: 248 285 87% 
 
Barefoot Bay Membership Totals 

2025 Membership Totals Year to Date 

Package name Quantity Sold Revenue 
2025 Barefoot Bay All Access Season Pass 902 $       94,297.50 
2025 Barefoot Bay All Access Season Pass (4+) 1,662 $     157,282.50 

Total: 2,564 $     251,580.00 
 

• Barefoot Bay membership exceeded the budgeted goal by 10% ($22,780 better than budget). 
• Barefoot Bay implemented an end-of-season membership discount on July 28th.  To date, we have 

sold 5 of these memberships (contributing $140 in revenue). 

2024 Membership Totals 

Package name Quantity Sold Revenue 
2024 Barefoot Bay All Access Season Pass 823 $     83,312.50 
2024 Barefoot Bay All Access Season Pass (4+) 1,644 $   140,200.00 

Total: 2,467 $   223,512.50 



 
 

 
 

Barefoot Bay Usage 
• As of August 11, 50,889 patrons visited Barefoot Bay – a 43% increase in usage from 2024. 

 
Barefoot Bay Rentals 

2025 Barefoot Bay Rental Totals 

Type Quantity 
BFB Group  82 
Spray Park Group 18 
BFB Party Package 38 
Spray Park Party Package 8 
Diamond Lake Group  6 
BFB After Hours 6 

Total: 158 
 
Barefoot Bay Training/Staff 
• Barefoot Bay Star Guard audits were held July 11 and August 6.  Staff received a perfect score of 

5/5 stars in July and an “Exceeds” score of 4/5 stars in August. 
• The 9th Annual Barefoot Bay staff awards night was held on August 4th with 85 staff members in 

attendance. 
 
Group Exercise 

Class Type 
# of 

Classes  Participants  
Avg. Participants 

per class 
Percentage 

total 
Aqua Classes 31 836 27 31% 
Zumba 33 389 12 15% 
Pilates 17 313 18 12% 
Yoga 23 296 13 11% 
All Other Classes 84 827 10 31% 

Monthly Totals: 188 2661 14 100% 

 

 



 
 

 
 

 

 

Fitness Membership Monthly Reporting 
  Jan 25 May 25 June 25 July 25 
Active Annual Membership Breakdown      
Individual Fitness 878 896 886 811 
Fitness Two or More  828 834 818 167 
Student Monthly – No Commitment Membership  262 335 322  
Short-Term Membership – No Commitment Membership  128 92 75 69 
Track Only  212 214 213 216 
Fitness 10 Visit  139 144 145 144 
We Serve 41 51 54 56 
Jr. Mustang Parent Memberships  14 1 0 0 
Fitness - Seminary  8 5 4 6 
Additional Member    220 
Corporate    13 
Primary Senior    382 
Additional Senior    111 
Young Adult    170 
Youth    104 
Child    6 

Total Annual Memberships: 2,510 2,572 2,517 2,475 
Usage Breakdown      
Member Visits 14,820 11,478 12,665 11,532 
Zoom  52 52 35 13 
Monthly Group X Participation  2,695 2,567 2,711 2,661 
Age Breakdown      
3 - 11     5 
12 - 17 162 157 149 120 
18 - 24 129 212 206 174 
25 - 34 273 250 250 258 
35 - 44 337 340 331 329 
45 - 54 355 335 318 322 
55 - 61 363 301 303 294 
62+ 891 974 959 973 

Average Age: 51.8 51.2 51.2 51.2 
Demographic Analysis       
Male 1,185 1,211 1,184 1,153 
Female 1,322 1,356 1,331 1,320 
Unspecified  3 5 2 2 
Nonresident 962 985 970 955 
Resident  1,548 1,585 1,547 1,520 



 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recreation Advisory Committee 
• The Committee met August 18 to review program, facility, and project updates. 
• Committee members viewed and provided feedback on the Diamond Lake Lakefront Draft Master 

Plan video. 
• The Committee will meet again prior to the end of 2025. 

Membership Totals 
  2025 2024 

Jan 2,145 1,857 
Feb 2,119 1,825 
Mar 2,129 1,846 
Apr 2,118 1,794 
May 2,213 1,863 
Jun 2,159 1,871 
Jul 2,115 1,876 

Aug  1,829 
Sep  1,844 
Oct  1,824 
Nov  1,923 
Dec  2,033 

Member Usage 
  2025 2024 

Jan 14,820 12,058 
Feb 12,830 11,187 
Mar 13,456 11,307 
Apr 10,984 11,005 
May 11,478 10,478 
Jun 12,665 10,371 
Jul 11,532 9,692 

Aug  10,273 
Sep  9,510 
Oct  10,378 
Nov  10,865 
Dec  11,990 



 

 
 

      

BUSINESS SERVICES 
 
To:  Board of Commissioners 

From:  Debbie McInerney, Director of Business & Technology 

Subject: Board Report – August 2025 
 
 
Finance 
The 2026 Budget process has begun.  Staff have received overall training, a timeline, instructions and 
guidance.  Capital planning discussions are continuing.  The board will receive the first draft of the 
budget at the November 10 board meeting. 
 
Director McInerney and Assistant Finance Director Dreyer will attend the annual IGFOA Conference 
in Springfield the week of September 15. 
 
Payroll was completed for the following: 

Pay Period Number of Employees Completed By 
07/13/25 – 07/26/25 407 Debbie McInerney / Andy Dreyer / Scott 

Schleiden 
07/27/25 – 08/09/25 404 Debbie McInerney / Andy Dreyer / Scott 

Schleiden 
 
Human Resources 
The next Wellness and Fun Committee event is Employee Appreciation Week, September 8-12.  A 
pop up “Ice Cream Day” was held on Friday, August 15 and was enjoyed by all. 
 
UKG Ready implementation is nearly finished.  Some testing and final details regarding the 
timekeeping module are still in progress.  Benefits, Meetings, and New Hire Orientations are ongoing 
each month. 
 
There are currently no open full-time positions.  Open part-time positions include RecConnect 
Counselor, Dance Instructors, Child Care Teacher Director Qualified, Human Resources Assistant, 
and Regent Center Customer Service Attendant.  There are no open seasonal positions. 
 
 
 
 
 
 
  



 
 
IT 
All cameras have now been installed at Kracklauer Park, and the Mundelein Police Department has 
been given access to the live feed. 
 
The IT team is assisting employees in transitioning to OneDrive, Microsoft’s cloud storage platform, 
for storing both individual and shared group files.  As part of this, the IT team has applied additional 
security defaults for all Microsoft 365 users to enhance data protection and maintain compliance. 
 
Risk Management 
The Safety Committee’s next meeting will be on Wednesday, August 27th.  During this meeting, the 
committee will continue discussing a mass communication system for staff and begin discussing the 
2026 training calendar.  
 
Fall safety training will include fire extinguisher training, Mental Health First Aid, and lifting and 
ergonomics. 
 
Research is being conducted on SDS programs to convert SDS sheets to digital formats.  This will 
make it easier for staff to update and access these sheets. 
 
Classes for CPR/AED and First Aid training are offered regularly to ensure all staff are certified. 
 
Manager Cavazos attended the IPRA Communications and Marketing Summit on August 7.  As a 
result of this training, updates will be made to our emergency action plans for special events. 
 
Property Loss Report Summary 
None 
 
Vehicle Accident Report Summary 
None 

Incident/Accident Report Summary 

Date Location Description of Accident/Incident EMS  PDRMA 

July 14 Dolan Child 7, got bumped by another child and fell off 
the playground steps.  Hit elbow, knee, and neck. 
Ice pack provided. 

No No 

July 16 Dolan Child, 8, was riding a scooter and lost their 
balance, falling on their face.  Cut lip. First aid 
provided. 

No No 

July 16 Dolan Child, 8, was bit by another child during a 
physical and verbal altercation.  Ice pack 
provided. 

No No 

July 21 Dolan Child, 6, jumped to grab the monkey bars but 
their hands slipped, and they fell onto their back. 
Minor scrapes on back, first aid provided. 

No No 

July 22 Dolan  Child, 9, fell while doing a cartwheel.  Injured 
elbow.  

No No 



 
 
July 23 MCC Gym Adult male, pulled left calf and right hamstring 

muscles while playing pickleball.  Ice packs 
provided. 

No No 

July 30 Dolan Child, 9, twisted their ankle while playing 
basketball.  Ice pack provided. 

No No 

July 30 Dolan Child, 9, tripped while running and fell into a 
garbage can.  Small cut and bruise on right side of 
face.  First aid provided. 

No No 

August 1 Dolan Child, 6, was scratched on the face while playing 
basketball.  First aid provided. 

No No  

August 3 Barefoot 
Bay 

Child, 7, fell on the tot pool slide and cut her 
chin.  First aid provided.  

No No 

August 6 Barefoot 
Bay 

Adult male and adult female were intoxicated and 
uncooperative with staff.  911 was called, and 
guests were removed from the facility.  

Yes Yes 

August 6 MCC Gym Child, 16, rolled their ankle while playing 
basketball.  Ice pack provided. 

No No 

 
Employee Injury Report Summary 

Date Location Description of Injury/Illness EMS/ 
Sought 
Medical 
Attention 

PDRMA 

July 23 Spray Park 
 

Employee attempted to remove a snake at the 
Spray Park and was bitten by the snake twice.  

No No 

July 24 Barefoot 
Bay 

Employee was turning to walk to their lifeguard 
chair and felt their knee pop.  

Yes Yes 

July 31 Keith 
Mione Park 

Employee was stung by an insect on their left 
hand while moving a piece of wood in the grass.  

No No 
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