
 

 
 

      

October 13, 2025 
 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 13th day of October 2025, at 7:00 p.m. at Dolan Recreation Center, 888 
Dunbar Road, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson  
 
Statement of Visitors: 
 
Updates: 
1. 2026 Proposed Full and Part-Time Wage Ranges 
2. Diamond Lake Master Plan Project 
3. Health Insurance – Employee Contribution 
4. October 27, 2025 Board Meetings 
5. Townes at Oak Creek Development and Future Park 
5.   Regular Board Meeting Agenda  
 
Action Items – Regular Board Meeting 

 
Adjournment 
 
 
 
 
 
 
 
 
 



 
 

Rules for Public Comment: 
A. At the start of the period for public comment (“Statement of Visitors”) the board 

President or acting chairperson will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the individuals being 
represented by a group spokesperson shall be deemed to have waived their opportunity to 
speak independently unless the President determines that allowing such a speaker to 
address the Board will contribute new testimony or evidence germane to an issue on the 
agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All comments must be civil in nature. Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

1.       

BOARD MEMORANDUM 
 

October 13, 2025 Committee Meeting Topics 

 
2026 Proposed Full and Part-Time Wage Ranges  
In 2021, staff revised its approach for the Board to approve wage ranges to align with the budget year, 
calendar year.  In 2021, the District completed a Compensation Study and Assessment with HR Source.  
This study allowed Executive Director Salski to revise and develop processes and ranges aligning with 
the best approach for the District and best practices in parks and recreation and similar industries.   
 
See attached wage ranges.  The District uses the midpoint or market rate to recruit and retain employees.  
Importantly, it is incumbent on Managers/Supervisors placing employees appropriately in the range 
when hiring to manage compensation properly.  Plus, it creates a logical process and avoids compression 
issues in future years.  If an applicant is competent, the philosophy is to place them at the midpoint which 
equals market value. 
 
Once the midpoint or market rate is established, a twenty percent (20%) deviance from the mid to the 
minimum and the mid to the maximum.  Twenty percent was chosen for several reasons as any deviation 
higher would cost the district more over time, a lower minimum may force compression and recruitment 
issues, it focuses on best practice and provides a consistent approach for all positions.  
 
Annually, the District evaluates positions and ranges and utilizes market value adjustment.  Every five 
years, the District completes a comprehensive analysis which will occur again in 2026. However, 
occasionally there are some positions that require immediate adjustment due to the nature of 
responsibilities, realignment, and/or industry updates. 
 
HR Source uses an Annual Range figure called a Structure Adjustment which adjusts the ranges to keep 
up with inflation, avoiding compression issues, maintaining market value, etc.  That number is calculated 
by HR Source each year and factors in a variety of industries and government data. This year, the 
Structure Adjustment for Park Districts is 2.4%, therefore, all ranges increased by 2.4%.  For the first 
time in several years, minimum wage is not increasing and remains at $15.00 per hour. 
 
Staff will be requesting approval at the October 27, 2025, meeting.   
 
Diamond Lake Master Plan Project  
Based on discussions about the OSLAD Grant Resolution and Application, the consultants were 
finalizing the Phase 1 Concept to include in the application when the Board approved the Resolution.  
Executive Director Salski mentioned he would share the exact amenities included in the grant and cost 
breakdown.  See attached. 
 



 
 
Staff are drafting a 2026 Strategic Initiative to open and operate the open space area on the south side 
from May to October and Recreation Center year-round.  Staff attended the Village Board Meeting to 
gain feedback.  Staff have been working together to develop an operational approach for food and liquor.  
Staff will provide a comprehensive approach to menus and liquor licenses at the meeting to gain 
consensus to apply for a liquor license.   
 
Health Insurance – Employee Contribution 
The District has coverage through PDRMA Health.   Annually, the District receives medical, dental and 
vision coverage and costs in September and evaluates whether to increase the employee contribution.  In 
2026, the District was informed that the increase is 9%.  The District increased the employee contribution 
to 15% in 2021.  The District did not increase the employee contribution over the past four years and 
maintained a balanced budget.  Staff will still present a balanced budget for 2026, but costs are increasing 
significantly with insurance, utilities, waste management, portapotties and more.  Staff have researched 
other agencies, and the average is 15%.  There are several Districts charging 17% to 20% so it is not 
uncommon.  After much thought, Executive Director Salski will be increasing the employee contribution 
to 17% for 2026 which allows the District to cover the increase and offset expenses by $23,500.  
Employees determine whether to enroll in District health insurance in several weeks, so it is important 
to decide soon.  Executive Director Salski will be reevaluating the employee contribution again for the 
2027 Budget which will take place in September of 2026.  
 
October 27, 2025 Board Meetings 
Staff are expecting a large agenda for the Committee of the Whole and Regular Board Meeting.  The 
following topics are expected to be discussed and/or approved. 
 

• Presentation by W.B. Olson 
• 2026 Capital Plan 
• 2026 Capital Funding Plan 
• 2026 Facility Fees 
• 2026 Full and Part-Time Wage Ranges 
• Tree Preservation Ordinance 
• Policies  
• Staff Reports 
• Executive Session 

 
Executive Director Salski is asking if it is possible to move the Committee of the Whole Meeting earlier, 
avoiding a very long night. 
 
Townes at Oak Creek Development and Future Park 
Executive Director Salski, Attorney Adam Simon and Landscape Architect Lori Vierow met with D.R. 
Horton regarding an impasse with installing a parking lot.  The Village will make a final determination.  
Executive Director Salski will brief the Board on the meeting. 
 
Action Items – Regular Board Meeting 
None 



Position Minimum Midpoint Maximum Minimum Midpoint Maximum
Administration
Executive Director $145,741.86 $182,177.33 $218,612.80 $149,239.67 $186,549.59 $223,859.50
Executive Assistant $56,915.20 $71,144.00 $85,372.80 $58,281.16 $72,851.46 $87,421.75
Business & Technology
Director of Business & Technology $98,091.92 $122,614.90 $147,137.88 $100,446.13 $125,557.66 $150,669.19
Assistant Finance Director $80,438.40 $100,548.00 $120,657.60 $82,368.92 $102,961.15 $123,553.38
Business Services Manager $64,297.88 $80,372.35 $96,446.82 $65,841.03 $82,301.29 $98,761.55
Superintendent of Human Resources $78,367.52 $97,959.40 $117,551.28 $80,248.34 $100,310.43 $120,372.51
Human Resources Generalist $59,306.90 $74,133.63 $88,960.36 $60,730.27 $75,912.84 $91,095.40
Information Technology Specialist $54,004.33 $67,505.41 $81,006.50 $55,300.43 $69,125.54 $82,950.65
Marketing & Communications
Director of Marketing & Communications $73,150.52 $91,438.15 $109,725.78 $74,906.13 $93,632.66 $112,359.19
Community Relations & Partnership Manager $57,868.09 $72,335.12 $86,802.14 $59,256.93 $74,071.16 $88,885.39
Park & Facility Maintenance
Director of Park & Facility Maintenance $94,303.56 $117,879.45 $141,455.34 $96,566.84 $120,708.56 $144,850.27
Superintendent of Park Maintenance $73,727.20 $92,159.00 $110,590.80 $75,496.65 $94,370.82 $113,244.98
Superintendent of Facility Maintenance $75,121.60 $93,902.00 $112,682.40 $76,924.52 $96,155.65 $115,386.78
Facility & Aquatics Maintenace Supervisor $51,969.83 $64,962.29 $77,954.75 $53,217.11 $66,521.39 $79,825.66
Golf Operations & Maintenance
Director of Golf $90,288.00 $112,860.00 $135,432.00 $92,454.91 $115,568.64 $138,682.37
Head Golf Professional $60,661.93 $75,827.42 $90,992.90 $62,117.82 $77,647.27 $93,176.73
Clubhouse Manager $29,877.12 $37,346.40 $44,815.68 $30,594.17 $38,242.71 $45,891.26
Golf Course Superintendent $75,552.04 $94,440.05 $113,328.06 $77,365.29 $96,706.61 $116,047.93
Assistant Golf Course Superintendent $53,581.57 $66,976.96 $80,372.35 $54,867.53 $68,584.41 $82,301.29
Golf Maintenance Lead $36,000.00 $45,000.00 $54,000.00 $36,864.00 $46,080.00 $55,296.00
Golf Maintenance Foreman $45,936.07 $57,420.09 $68,904.11 $47,038.54 $58,798.17 $70,557.81
Recreation
Director of Recreation & Facilities $105,700.00 $132,125.00 $158,550.00 $108,236.80 $135,296.00 $162,355.20
Superintendent of Recreation Programs $73,139.20 $91,424.00 $109,708.80 $74,894.54 $93,618.18 $112,341.81
Cultural Arts & Events Supervisor $49,295.04 $61,618.80 $73,942.56 $50,478.12 $63,097.65 $75,717.18
Recreation General Programs Supervisor $49,295.04 $61,618.80 $73,942.56 $50,478.12 $63,097.65 $75,717.18
Athletics Supervisor $49,295.04 $61,618.80 $73,942.56 $50,478.12 $63,097.65 $75,717.18
Child Development Director $64,297.88 $80,372.35 $96,446.82 $65,841.03 $82,301.29 $98,761.55
Child Development Assistant Director $45,029.09 $56,286.36 $67,543.63 $46,109.79 $57,637.23 $69,164.68
Child Care Teacher Director Qualified $38,338.68 $47,923.35 $57,508.02 $39,258.81 $49,073.51 $58,888.22
Child Care Teacher $33,679.36 $42,099.20 $50,519.04 $34,487.66 $43,109.58 $51,731.50
Superintendent of Recreation Facilities $73,139.20 $91,424.00 $109,708.80 $74,894.54 $93,618.18 $112,341.81
Recreation Facility Manager $63,579.20 $79,474.00 $95,368.80 $65,105.10 $81,381.38 $97,657.65
Guest Services Specialist $46,397.60 $57,997.00 $69,596.40 $47,511.14 $59,388.93 $71,266.71
Aquatics Manager $57,868.09 $72,335.12 $86,802.14 $59,256.93 $74,071.16 $88,885.39
Aquatics & Fitness Supervisor $49,824.00 $62,280.00 $74,736.00 $51,019.78 $63,774.72 $76,529.66
School-Age Program Supervisor $49,295.04 $61,618.80 $73,942.56 $50,478.12 $63,097.65 $75,717.18

20262025

Mundelein Park & Recreation District
2026 Full-Time Wage Range
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Minimum Wage remains at $15.00/hour

Position Minimum Midpoint Maximum Minimum Midpoint Maximum
Business & Technology
Accounts Payable Specialist $20.30 $25.37 $30.45 $20.83 $26.03 $31.24
Human Resources Assistant $21.19 $26.49 $31.79 $21.74 $27.18 $32.62
Risk Manager $28.60 $35.75 $42.91 $29.35 $36.68 $44.02
Marketing & Communications
Marketing Specialist $20.29 $25.37 $30.44 $20.82 $26.03 $31.23
Marketing Coordinator $18.70 $23.37 $28.04 $19.18 $23.98 $28.77
Park & Facility Maintenance
Boat Ranger $21.00 $26.25 $31.51 $21.55 $26.94 $32.33

Shift Premuim (Fridays 2pm - Sunday)
Boat Ranger Lead $24.43 $30.54 $36.65 $25.07 $31.34 $37.60
Facility & Aquatics Maintenance Technician $20.90 $26.13 $31.35 $21.44 $26.81 $32.17
Facility & Aquatics Maintenance Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Golf Operations & Maintenance
Bartender $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Beverage Cart Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Food & Cook Manager $15.43 $19.29 $23.15 $15.83 $19.79 $23.75
Golf Cart Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Pro Shop Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Starter/Ranger $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Clubhouse Assistant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Golf Maintenance Staff $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Recreation
Recreation Facility Rental Attendant Level 1 N/A N/A N/A N/A N/A N/A

Regent Rental Attendant Level 1 N/A N/A N/A $16.49 $20.62 $24.74
Dolan Rental Attendant Level 1 N/A N/A N/A $16.49 $20.62 $24.74

Recreation Facility Rental Attendant Level 2 N/A N/A N/A N/A N/A N/A
Regent Rental Attendant Level 2 N/A N/A N/A $17.29 $21.62 $25.94
Dolan Rental Attendant Level 2 N/A N/A N/A $17.29 $21.62 $25.94

Learning Center
Preschool Assistant Teacher $15.00 $18.75 $22.50 $15.39 $19.24 $23.09

Preschool Camp Assistant Teacher $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Preschool Coordinator $18.43 $23.04 $27.65 $18.91 $23.64 $28.37

Preschool Camp Coordinator $18.43 $23.04 $27.65 $18.91 $23.64 $28.37
Preschool Teacher $15.86 $19.83 $23.79 $16.27 $20.34 $24.41

2025

Mundelein Park & Recreation District
2026 Part-Time Wage Range

Add'l $4.00/hour over employee's rate for Boat Ranger

2026

Add'l $4.00/hour over employee's rate for Boat Ranger
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Minimum Wage remains at $15.00/hour

Position Minimum Midpoint Maximum Minimum Midpoint Maximum
2025

Mundelein Park & Recreation District
2026 Part-Time Wage Range

2026

Preschool Camp Teacher $15.86 $19.83 $23.79 $16.27 $20.34 $24.41
Athletics
Athletics Program Attendant N/A N/A N/A N/A N/A N/A

Misc Program Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Volleyball Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Basketball Attendant, Men $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Basketball Attendant, Youth $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Basketball Attendant, Feeder $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Softball Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Tennis Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Sports Contract Programs Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Sandburg Rental Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Dolan Rental Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00

Basketball Coordinator $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Athletics Program Instructor N/A N/A N/A N/A N/A N/A

Basketball Instructor, Youth, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Basketball Instructor, Youth, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90
Basketball Instructor, Feeder, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Basketball Instructor, Feeder, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90
Tennis Instructor, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Tennis Instructor, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90
Pickleball Instructor, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Pickleball Instructor, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90
Sports Contract Programs Instructor, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Sports Contract Programs Instructor, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90
Misc Programs Instructor, Level 1 $15.14 $18.93 $22.72 $15.54 $19.42 $23.31
Misc Programs Instructor, Level 2 $16.83 $21.03 $25.24 $17.26 $21.58 $25.90

Sports League Assistant N/A N/A N/A N/A N/A N/A
Basketball Youth League Assistant N/A N/A N/A $16.49 $20.62 $24.74

Regent Center
Regent Center Customer Service Attendant $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Adults 50+ Coordinator $18.43 $23.04 $27.65 $18.91 $23.64 $28.37
Adults 50+ Group Fitness Instructor - 60 Min $28.49 $35.61 $42.74 $29.23 $36.54 $43.85
Adults 50+ Program Instructor N/A N/A N/A N/A N/A N/A

Adults 50+ Program Instructor Level 1 $15.31 $19.14 $22.96 $15.71 $19.63 $23.56
Adults 50+ Program Instructor Level 2 $21.43 $26.79 $32.15 $21.99 $27.49 $32.98

Big & Little
Child Care Assistant Teacher $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Child Care Teacher Director Qualified $18.43 $23.04 $27.65 $18.91 $23.64 $28.37
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Minimum Wage remains at $15.00/hour

Position Minimum Midpoint Maximum Minimum Midpoint Maximum
2025

Mundelein Park & Recreation District
2026 Part-Time Wage Range

2026

Child Care Teacher $16.20 $20.24 $24.29 $16.62 $20.77 $24.92
Fitness
Guest Services Attendant $15.38 $19.23 $23.08 $15.78 $19.73 $23.68

Shift Premuim (5am or earlier start)
Guest Services Lead $18.01 $22.51 $27.01 $18.48 $23.10 $27.71
Fitness Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00

Shift Premuim (5am or earlier start)
Group Fitness Instructor - 60 Min $28.49 $35.61 $42.74 $29.23 $36.54 $43.85

Staff Meeting
Fitness Program Instructor N/A N/A N/A N/A N/A N/A

Fitness Program Instructor Level 1 - 60 Min $20.35 $25.44 $30.53 $20.88 $26.10 $31.32
Fitness Program Instructor Level 2 - 60 Min $28.49 $35.61 $42.74 $29.23 $36.54 $43.85
Staff Meeting

Personal Trainer N/A N/A N/A N/A N/A N/A
Personal Training - 60 Min $25.57 $31.96 $38.36 $26.24 $32.80 $39.36
Personal Training  - 30 Min $25.57 $31.96 $38.36 $26.24 $32.80 $39.36
Partner Training $35.36 $44.20 $53.05 $36.28 $45.35 $54.42
EOCON - 60 Min $30.00 $30.00 $30.00 $30.00 $30.00 $30.00
EOCON - 30 Min $30.00 $30.00 $30.00 $30.00 $30.00 $30.00
Staff Meeting

Aquatics
Aquatics Deck Supervisor $17.56 $21.94 $26.33 $17.56 $21.94 $26.33
Aquatics Shift Manager $19.40 $24.25 $29.10 $19.40 $24.25 $29.10
Aquatics Concessions Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Aquatics Concessions Lead $16.00 $17.00 $18.00 $16.00 $17.00 $18.00
Aquatics Beach Shift Manager $17.56 $21.94 $26.33 $17.56 $21.94 $26.33
Aquatics Customer Service Attendant N/A N/A N/A N/A N/A N/A

Barefoot Bay Customer Service Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Diamond Lake Customer Service Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Spray Park Customer Service Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00

Aquatics Lifeguard N/A N/A N/A N/A N/A N/A
Barefoot Bay Lifeguard $17.00 $18.00 $19.00 $17.00 $18.00 $19.00
Diamond Lake Lifeguard $17.00 $18.00 $19.00 $17.00 $18.00 $19.00

Aquatics Junior Lifeguard $16.00 $17.00 $18.00 $16.00 $17.00 $18.00
RecConnect/Camp
Summer Camp Counselor $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
RecConnection Site Director $17.57 $21.97 $26.36 $18.03 $22.54 $27.05
RecConnection Counselor $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Summer Camp Director $17.57 $21.97 $26.36 $18.03 $22.54 $27.05

Add'l $1.00/hour over employee's rate for GSA

Add'l $1.00/hour over employee's rate for Fitness Floor Attendant

Same as employee's Group Fitness Instructor hourly rate

Same as employee's Fitness Program Instructor hourly rate Same as employee's Fitness Program Instructor hourly rate

Same as employee's Personal Trainer hourly rate Same as employee's Personal Trainer hourly rate

Add'l $1.00/hour over employee's rate for GSA

Add'l $1.00/hour over employee's rate for Fitness Floor Attendant

Same as employee's Group Fitness Instructor hourly rate
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Minimum Wage remains at $15.00/hour

Position Minimum Midpoint Maximum Minimum Midpoint Maximum
2025

Mundelein Park & Recreation District
2026 Part-Time Wage Range

2026

Summer Camp Assistant Director $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Indoor Pool
Indoor Pool Lifeguard $17.00 $18.00 $19.00 $17.00 $18.00 $19.00
Swim Instructor $17.00 $18.00 $19.00 $17.00 $18.00 $19.00

Private Swim Lessons
Semi-Private Swim Lessons

Swim Lesson Coordinator $17.56 $21.94 $26.33 $17.56 $21.94 $26.33
Dance
Dance Coordinator N/A N/A N/A N/A N/A N/A

Long Term Dance Coordinator $25.23 $31.54 $37.85 $25.89 $32.36 $38.83
Short Term Dance Coordinator $25.23 $31.54 $37.85 $25.89 $32.36 $38.83

Dance Lead N/A N/A N/A N/A N/A N/A
Long Term Dance Lead $23.00 $28.75 $34.50 $23.60 $29.50 $35.40
Short Term Dance Lead $23.00 $28.75 $34.50 $23.60 $29.50 $35.40

Dance Instructor N/A N/A N/A N/A N/A N/A
Long Term Dance Instructor $20.76 $25.95 $31.15 $21.30 $26.63 $31.96
Short Term Dance Instructor $20.76 $25.95 $31.15 $21.30 $26.63 $31.96
Misc. Recreation Program Instructor $15.14 $18.93 $22.72 $15.54 $19.42 $23.31

Dance Asssistant Instructor N/A N/A N/A N/A N/A N/A
Long Term Dance Assistant Instructor $15.00 $18.75 $22.50 $15.39 $19.24 $23.09
Short Term Dance Assistant Instructor $15.00 $18.75 $22.50 $15.39 $19.24 $23.09

Private Dance Instructor - 60 Min
Semi-Private Dance Instructor - 60 Min
Cultural Arts & Events
Cultural Arts Attendant N/A N/A N/A N/A N/A N/A

Cultural Arts Early Childhood Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Cultural Arts Youth & Adult Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Cultural Arts Art, Theatre & Music Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00
Cultural Arts Cooking & Nutrition Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00

Cultural Arts Program Instructor N/A N/A N/A N/A N/A N/A
Cultural Arts Early Childhood, Level 1 $16.07 $20.09 $24.11 $16.49 $20.62 $24.74
Cultural Arts Early Childhood, Level 2 $22.50 $28.13 $33.76 $23.09 $28.86 $34.63
Cultural Arts Youth & Adult, Level 1 $16.07 $20.09 $24.11 $16.49 $20.62 $24.74
Cultural Arts Youth & Adult, Level 2 $22.50 $28.13 $33.76 $23.09 $28.86 $34.63

Special Events & Party Attendant $15.00 $16.00 $17.00 $15.00 $16.00 $17.00

Add'l $1.00/hour over employee's rate for Swim Instructor

Same as employee's dance instructor hourly rate

Add'l $1.00/hour over employee's rate for Swim Instructor Add'l $1.00/hour over employee's rate for Swim Instructor
Add'l $1.00/hour over employee's rate for Swim Instructor

Same as employee's dance instructor hourly rate
1.25 times the employee's dance instructor hourly rate1.25 times the employee's dance instructor hourly rate
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REGULAR BOARD MEETING 
October 13, 2025 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 13th day of October 2025 at 7:30 p.m., at Dolan Recreation Center, 888 Dunbar Road, Mundelein, Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:          Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors:  
 
Approval of Minutes:  Special Committee Meeting 09-22-25; Special Board Meeting 09-22-25; and 

Executive Session 09-22-25  
 

Approval of Disbursements: Warrants:  092525, 092625, 093025, 100425, 100525, 101025, 101325 =   
                                                                   $1,021,061.96 
  
Financials:    Ratification of August  
 
Correspondence:    None 

    
Old Business:    Continued Discussion From Committee of Whole  
 
New Business:        

  
Board Business:  
 
Staff Reports: 
 
Executive Session:   Personnel 5 ILCS 120/2 (c)(1); 
                                  Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5); 
                                  Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
                                  Imminent or Pending Litigation 5 ILCS 120/2 (c)(11) 
  
Action on Items Discussed in Executive Session, if Necessary 
 
Adjournment 
 
 
 
 



 
 
Rules for Public Comment: 

A. At the start of the period for public comment (“Statement of Visitors”) the board President or acting 
chairperson will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony, and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the individuals being represented by a group spokesperson shall be 
deemed to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All comments must be civil in nature.  Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 



  MINUTES 
Mundelein Park & Recreation District 

Special Committee of the Whole 
September 22, 2025 

_____________________________________________________________________________________ 
The Special Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park 
& Recreation District, Mundelein, Lake County, Illinois, was called to order at 6:00 p.m.   
 
President KNUDSON directed Executive Assistant KAUFFMAN to call the roll.  Present were 
Commissioners BURTON, FRASIER, McGRATH, ORTEGA and President KNUDSON.   
 
Staff present: Executive Director SALSKI, Directors BERG, FOSTER, KARL, McINERNEY, and 
Executive Assistant KAUFFMAN. 
 
Visitors: None.  
 
Executive Director SALSKI provided updates to Ordinance No. 18-06-02 An Ordinance Adopting Tree 
Preservation for Mundelein Park & Recreation District, Lake County, Illinois.  He said the District recently 
received a Morton Arboretum grant requiring updates to the existing ordinance to comply with the grant 
requirements.  Executive Director SALSKI said the amended ordinance would be brought back at the 
Regular Meeting on October 13, 2025, for approval.  Commissioner BURTON asked how much the District 
will receive from the grant and Director FOSTER said the amount was $10,000.   
 
Executive Director SALSKI presented comments received from the public on the Diamond Lake Master 
Plan from the open house held on August 27, 2025, and the online feedback survey.  He reviewed the efforts 
made by staff to reach the community including producing an information video that was shared directly to 
emails, through social media and the media.  There was discussion regarding adding a climbing feature to 
the design to provide play activity for kids that would fit the natural environment theme of the site.  
Executive Director SALSKI announced that consultant W.B. Olson would be attending the October 27, 
2025, meeting and that would be an opportunity to fine tune the design and features such as the play area 
and water feature.  He mentioned a final Master Plan will be presented to the Board for approval by 
February. 
 
Executive Director SALSKI and Director FOSTER discussed the Elevator Modernization Bid that would 
be presented for consideration to the Board at the Special Meeting.  Executive Director SALSKI gave 
background information on the aging elevator in the lobby of the Mundelein Community Center.  Director 
FOSTER said that parts were needed for maintenance and repair of the existing elevator, and the 2025 
capital budget included $100,000 for the project.  He said a bid notice was posted in August and additionally 
six elevator contractors were contacted directly for this project.  The District received one bid that reflected 
a 6 percent increase over the amount budgeted.  Director FOSTER said the parts will be ordered now but 
will not arrive until 2026.  Discussion included that contingency funds unused from other projects in 2024 
and 2025 could be available to cover the over budget costs for the elevator repairs.  It was announced that 
the contingency fund balance would be presented at the meeting on October 27, 2025.  
 
Executive Director SALSKI presented the Administration report including staff have been reviewing the 
Comprehensive Master Plan and the general revisions to the plan will be shared with the Board in 
November.  He announced the SRACLC Foundation Annual Tree Festival on November 15th at 6 p.m.  
Executive Director SALSKI announced that Director BERG would be attending the Village of Mundelein 
Board meeting later in the evening to present for their consideration the food and beverage plan for Diamond 
Lake and a liquor license for use at the facility.  It was expected that the Village Board would provide 



feedback and direction for the District moving forward.  Director BERG assured the Board that if a liquor 
license is granted to the District, signage will be prominently displayed dictating where alcohol can be 
consumed on the premises and the District would maintain a controlled site.  
 
Director KARL announced that August of 2025 was the all-time best month on record for both revenue and 
rounds at Steeple Chase Golf Club.  He said the club is outpacing the 2024 season in all categories.  He 
complimented the maintenance crew for keeping the course in tremendous condition going into the fall golf 
season.   
 
Director FOSTER reported three major park maintenance projects ongoing including improvements to the 
tennis and basketball courts at Indian Trails, Hanrahan and Fairhaven parks; the new child development 
playground project should be complete by September 26th; and the Kracklauer bathrooms were close to 
opening for public use.  Commissioner ORTEGA mentioned that the pickleball courts are busy at night and 
asked how long the lights on the courts would last.  Director FOSTER said the lights are LED with expected 
life of 10 to 15 years.  Commissioner FRASIER complimented staff on the pickleball courts and said he 
has noticed the popularity among the community.  
 
Director BERG summarized that it was a successful season for the Barefoot Bay Aquatic Center.  President 
KNUDSON acknowledged the increased attendance and Director BERG confirmed that Barefoot Bay 
attracted residents from nearby communities and there was an increase in non-resident membership.  He 
also reviewed recent special events, provided program updates and efforts to increase facility rentals.  
 
There being no further business, Commissioner ORTEGA moved to adjourn at 6:32 p.m., second by 
Commissioner McGRATH.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

Special Board Meeting 
September 22, 2025 

________________________________________________________________________________ 

The special meeting of the Board of Park Commissioners of the Mundelein Park & Recreation District, 
Mundelein, Lake County, Illinois, was called to order at 6:32 p.m. by President KNUDSON and he asked 
the assemblage to rise and recite the Pledge of Allegiance.  
 
He then directed Executive Assistant KAUFFMAN to call the roll.  Present were Commissioners 
BURTON, FRASIER, McGRATH, ORTEGA and President KNUDSON.   

Staff present: Executive Director SALSKI, Directors BERG, FOSTER, KARL, McINERNEY, and 
Executive Assistant KAUFFMAN.  Director BERG left the meeting at 6:45 p.m.  

Visitors: None. 

President KNUDSON requested a motion to approve the minutes of the Committee meeting on 
September 8, 2025, and the Regular meeting on September 8, 2025.  Commissioner BURTON moved 
to approve the minutes of the Committee meeting on September 8, 2025, and the Regular meeting on 
September 8, 2025, second by Commissioner ORTEGA.   President KNUDSON repeated the motion, 
asked if there were any corrections or additions.  None were raised.  A voice vote was taken with all 
voting yes. 
 
President KNUDSON read the Warrants for approval.  Commissioner BURTON moved to approve 
Warrants: 091225, 091425, 092225 = $397,775.28, second by Commissioner ORTEGA.  President 
KNUDSON repeated the motion, asked if there were any questions.  None were raised.  A roll call vote 
was taken with Commissioners BURTON, ORTEGA, FRASIER, McGRATH, and President 
KNUDSON voting yes.   
 
President KNUDSON announced the August financials would be presented and approved at the October 
13, 2025, meeting.   
 
President KNUDSON requested a motion to file the August Police Report.  Commissioner McGRATH 
moved to place the August Police Report on file, second by Commissioner BURTON.  President 
KNUDSON repeated the motion and asked if there were any questions. There were none.  A voice vote 
was taken with all voting yes. 
 
President KNUDSON reviewed the correspondence including a news article from the Lake County 
News-Sun titled Artists Turn Out in Force for Mundelein Arts Festival.  He said he attended the event 
and was pleased it was well received by the community.  President KNUDSON also acknowledged and 
congratulated Commissioner FRASIER for the mayoral proclamation from the Village of Mundelein 
recognizing him for his volunteer service.    
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President KNUDSON announced there was no Old Business for consideration.    
 
President KNUDSON opened New Business, and he requested a motion to approve of the Deed of Gifts 
for the Mundelein Heritage Museum.  Commissioner FRASIER moved to approve the Deed of Gifts 
items for the Mundelein Heritage Museum as presented, second by Commissioner ORTEGA.  A roll call 
vote was taken with Commissioners FRASIER, ORTEGA, BURTON, McGRATH and President 
KNUDSON voting yes.  
 
President KNUDSON requested a motion to approve Resolution No. 25-09-01-R.  Commissioner 
BURTON moved to approve Resolution No. 25-09-01-R A Resolution Approving and Authorizing the 
Submittal of an Application for an Open Space Land Acquisition and Development (OSLAD) Grant, 
second by Commissioner McGRATH.  President KNUDSON asked for discussion to determine what 
amenities would be included in the grant application and Executive Director SALSKI listed the items as 
a water feature, play feature, sidewalks, shoreline and fishing including the cost estimation from Gewalt 
Hamilton.  A roll call vote was taken with Commissioners BURTON, McGRATH, FRASIER, ORTEGA 
and President KNUDSON voting yes.  
 
President KNUDSON requested a motion to approve the Elevator Modernization Bid 2025.  
Commissioner BURTON moved to approve the bid from Colley Elevator Co. in the amount of $106,517 
with a 20% contingency of $21,000 and to authorize the Executive Director, on behalf of the District, to 
enter into an agreement for $127,517, second by Commissioner ORTEGA.  A roll call vote was taken 
with Commissioners BURTON, ORTEGA, FRASIER, McGRATH and President KNUDSON voting 
yes.   
 
President KNUDSON asked if there was any Board Business.  Commissioner BURTON thanked staff 
for the informative tour of facilities on September 3, 2025.  President KNUDSON thanked staff for the 
t-shirt and bracelet commemorating Employee Appreciation Week.   
 
President KNUDSON asked for the Staff Reports to continue from the Committee of the Whole meeting.   
 
Director McINERNEY announced that the 2026 Budget process is continuing and the Board will receive 
the first draft of the budget at the November 10 board meeting.  She also said the Fun & Wellness 
Committee provided Employee Appreciation Week activities from September 8 through the 12th.   She 
said the IT team has migrated files to SharePoint and OneDrive and they are also planning educational 
events for Cybersecurity Awareness Month in October.  Director McINERNEY announced the all-
agency meeting will be held on November 2nd at 5 p.m.   
 
President KNUDSON announced the staff service anniversaries for September including Kyle Berg 2 
years; Melinda Agosto 5 years; Omar Vazquez 5 years; Kelsey Fuller 6 years; Elizabeth Bedolla 10 
years; Deb Engdahl 24 years and Kathy Staufenbiel 29 years.  Commissioner ORTEGA asked if there 
was a recognition for employees reaching long term employment such as 25 or 30 years and Director 
McINERNEY confirmed they receive a cash award and recognition certificate at the Annual Employee 
Recognition event.  
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President KNUDSON requested a motion to go into Executive Session at 6:52 p.m.  Commissioner 
ORTEGA moved to enter into Executive Session for Purchase or Lease of Real Estate 5 ILCS 120/2 
(c)(5), second by Commissioner BURTON.  A roll call vote was taken with Commissioners ORTEGA, 
BURTON, FRASIER, McGRATH, and President KNUDSON voting yes. 
 
The Board Members came out of the Executive Session at 7:05 p.m.  
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:06 p.m., second by 
Commissioner FRASIER.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 





















































































 

 
 

      

BOARD MEMORANDUM 
 

October 13, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director of Business & Technology 

Date: September 23, 2025 

Subject: August Financial Report 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the August 2025 financial report.   
 
As a reminder, the format of the report has been updated for 2025 per the Board’s request.  The prior 
year columns are no longer on the report.  Projections will be shown first, followed by the month-to-day 
and year-to-date figures.  The red parenthesis indicates an unfavorable number for the column compared 
to the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date, the District is favorable in the amount of $617,272 compared to budget.  Some of the timing 
issues from earlier in the year have now “caught up”.  Staff are projecting to end the year $369,317 over 
budget.  Please note that the projections have been updated to cover the cost of the Kracklauer bathroom 
project from the ADA fund instead of the Capital fund.  This will require an amendment later in year. 
 
Overall, Golf continues to show strong performance, and Recreation is projected to beat budget in almost 
every area.  The Capital Fund had some savings for projects that have come in under budget, which has 
allowed the District to take care of some other needs.  The main issue is revenue for Capital, which was 
discussed in detail at the June meeting.  Please review the comments on the reports for additional insight. 
 
Action and Motion Requested 
Move to place the August Financials on file. 

 



Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2025 Projected Projected 
Budget Year End to Budget

$7,179,246.00 $7,189,915.36 $10,669.36
$7,332,318.41 $7,549,333.40 ($217,014.99)
($153,072.41) ($359,418.04) ($206,345.63)

$7,043,286.33 $7,101,842.61 $58,556.28
$7,009,718.09 $6,789,003.39 $220,714.70

$33,568.24 $312,839.22 $279,270.98

$710,100.00 $710,929.02 $829.02
$915,930.55 $897,213.00 $18,717.55
($205,830.55) ($186,283.98) $19,546.57

$2,311,470.00 $1,563,045.56 ($748,424.44)
$2,964,860.10 $2,678,224.81 $286,635.29
($653,390.10) ($1,115,179.25) ($461,789.15)
($978,724.82) ($1,348,042.05) ($369,317.23)

Year End Projections as of August
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Mundelein Park and Recreation District
ALL FUNDS SUMMARY

General Fund

Rev
Exp
General Fund Total

Recreation Fund

Rev
Exp
Recreation Fund Total

Debt Service Fund

Rev
Exp
Debt Service Fund Total

Capital Fund

Rev
Exp
Capital Fund Total

Grand Total

2025 2025 Actual to 2025 2025 Actual to
AUG Budget AUG Actual Budget Budget YTD Actual YTD Budget YTD

$563,558.55 $575,798.35 $12,239.80 $4,556,493.70 $4,587,827.57 $31,333.87
$786,694.98 $784,707.61 $1,987.37 $4,916,001.58 $4,526,204.03 $389,797.55
($223,136.43) ($208,909.26) $14,227.17 ($359,507.88) $61,623.54 $421,131.42

$566,825.21 $513,220.31 ($53,604.90) $4,921,243.42 $5,032,941.92 $111,698.50
$893,545.09 $883,554.23 $9,990.86 $4,920,019.26 $4,673,551.76 $246,467.50
($326,719.88) ($370,333.92) ($43,614.04) $1,224.16 $359,390.16 $358,166.00

$18,491.85 $16,486.03 ($2,005.82) $395,364.07 $399,555.09 $4,191.02
$0.00 $0.00 $0.00 $25,142.78 $18,425.00 $6,717.78

$18,491.85 $16,486.03 ($2,005.82) $370,221.29 $381,130.09 $10,908.80

$1,001,500.00 $14,183.06 ($987,316.94) $1,719,070.00 $1,002,238.66 ($716,831.34)
$240,200.00 $64,314.88 $175,885.12 $1,996,750.00 $1,187,109.91 $809,640.09
$761,300.00 ($50,131.82) ($811,431.82) ($277,680.00) ($184,871.25) $92,808.75
$229,935.54 ($612,888.97) ($842,824.51) ($265,742.43) $617,272.54 $883,014.97

Month Actual-to-Budget For August YTD Actual-to-Budget Through August
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Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2025 Projected Projected Comments
Budget Year End to Budget

$3,664,561.00 $3,681,788.85 $17,227.85
$1,990,584.33 $2,006,990.34 ($16,406.01) Higher than budgeted wages
$1,673,976.67 $1,674,798.51 $821.84

$207,487.00 $208,201.50 $714.50
$2,311,125.92 $2,229,845.26 $81,280.66 Salaries and wages are under budget due to vacancies. 

($2,103,638.92) ($2,021,643.76) $81,995.16

$2,434,337.00 $2,426,801.87 ($7,535.13) Gaming Revenue will fall significantly short for the season.
$2,004,374.88 $2,017,819.09 ($13,444.21) Expenses are in-line

$429,962.12 $408,982.78 ($20,979.34)

$546,692.00 $546,690.90 ($1.10)
$639,458.93 $895,634.04 ($256,175.11) Projecting to charge Kracklauer bathrooms here instead of Capital
($92,766.93) ($348,943.14) ($256,176.21) If charge bathrooms here, this will come in line with budget amendment.

$1,000.00 $1,264.80 $264.80
$19,104.00 $17,340.46 $1,763.54

($18,104.00) ($16,075.66) $2,028.34 Trending to be on budget

$71,169.00 $71,167.29 ($1.71)
$115,166.35 $111,786.25 $3,380.10
($43,997.35) ($40,618.96) $3,378.39 Trending to be on budget

$236,000.00 $235,999.92 ($0.08)
$235,204.00 $252,617.96 ($17,413.96) Higher than budgeted unemployment claims

$796.00 ($16,618.04) ($17,414.04)

$18,000.00 $18,000.23 $0.23
$17,300.00 $17,300.00 $0.00

$700.00 $700.23 $0.23 Trending to be on budget
($153,072.41) ($359,418.04) ($206,345.63)

Year End Projections as of August

3



Mundelein Park and Recreation District
CORP FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Parks

Rev
Exp
Parks Total

Golf

Rev
Exp
Golf Total

Special Recreation

Rev
Exp
Special Recreation Total

Museum

Rev
Exp
Museum Totals

Police

Rev
Exp
Police Totals

Risk Management

Rev
Exp
Risk Mgmt. Totals

Audit

Rev
Exp
Audit Totals

Corporate Fund Total

2025 2025 Actual to 2025 2025 Actual to
AUG Budget AUG Actual Budget Budget YTD Actual YTD Budget YTD

$163,670.08 $161,977.43 ($1,692.65) $2,180,897.04 $2,209,809.89 $28,912.85
$205,055.49 $206,378.04 ($1,322.55) $1,319,296.12 $1,287,862.08 $31,434.04
($41,385.41) ($44,400.61) ($3,015.20) $861,600.92 $921,947.81 $60,346.89

$7,961.20 $6,507.36 ($1,453.84) $117,788.11 $120,534.61 $2,746.50
$269,959.84 $287,354.04 ($17,394.20) $1,524,259.77 $1,416,341.52 $107,918.25
($261,998.64) ($280,846.68) ($18,848.04) ($1,406,471.66) ($1,295,806.91) $110,664.75

$369,608.21 $388,243.27 $18,635.06 $1,773,552.25 $1,770,931.89 ($2,620.36)
$245,792.36 $255,222.52 ($9,430.16) $1,364,745.46 $1,407,105.82 ($42,360.36)
$123,815.85 $133,020.75 $9,204.90 $408,806.79 $363,826.07 ($44,980.72)

$13,978.92 $11,708.33 ($2,270.59) $303,300.36 $302,765.26 ($535.10)
$27,173.35 $3,059.21 $24,114.14 $442,956.84 $159,113.17 $283,843.67
($13,194.43) $8,649.12 $21,843.55 ($139,656.48) $143,652.09 $283,308.57

$25.57 $286.68 $261.11 $554.79 $825.59 $270.80
$1,687.21 $834.21 $853.00 $13,254.09 $10,390.55 $2,863.54
($1,661.64) ($547.53) $1,114.11 ($12,699.30) ($9,564.96) $3,134.34

$1,819.79 $1,546.50 ($273.29) $39,483.98 $39,991.27 $507.29
$19,443.73 $11,706.35 $7,737.38 $80,914.30 $60,995.75 $19,918.55
($17,623.94) ($10,159.85) $7,464.09 ($41,430.32) ($21,004.48) $20,425.84

$6,034.52 $5,142.91 ($891.61) $130,930.91 $132,990.83 $2,059.92
$17,583.00 $20,153.24 ($2,570.24) $153,275.00 $167,095.14 ($13,820.14)
($11,548.48) ($15,010.33) ($3,461.85) ($22,344.09) ($34,104.31) ($11,760.22)

$460.26 $385.87 ($74.39) $9,986.26 $9,978.23 ($8.03)
$0.00 $0.00 $0.00 $17,300.00 $17,300.00 $0.00

$460.26 $385.87 ($74.39) ($7,313.74) ($7,321.77) ($8.03)
($223,136.43) ($208,909.26) $14,227.17 ($359,507.88) $61,623.54 $421,131.42

Month Actual-to-Budget For August YTD Actual-to-Budget Through August

4



Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2025 Projected Projected Comments
Budget Year End to Budget

$1,791,481.00 $1,790,726.96 ($754.04) Expect to be consistent with budget.
$2,164,869.62 $2,169,699.33 ($4,829.71) Expenses decreased due to open positions and cost control.
($373,388.62) ($378,972.37) ($5,583.75)

$170,930.00 $180,540.52 $9,610.52  Expect to be consistent with budget.
$103,249.19 $105,564.70 ($2,315.51)

$67,680.81 $74,975.82 $7,295.01

$330,669.00 $343,637.70 $12,968.70 Expect to be consistent with budget.
$281,740.58 $278,011.25 $3,729.33

$48,928.42 $65,626.45 $16,698.03

$177,684.00 $117,534.36 ($60,149.64) Program and membership participation increasing and expect to close portion of revenue gap.
$189,780.54 $114,542.25 $75,238.29 Expenses will be significantly lower than budget due to staff adjustment.
($12,096.54) $2,992.11 $15,088.65

$1,048,463.00 $934,475.02 ($113,987.98) Toddler Room revenue expected to increase with addition of PT attendance option.
$845,357.63 $728,977.40 $116,380.23 Open positions leading to cost savings.
$203,105.37 $205,497.62 $2,392.25

$860,949.01 $888,498.91 $27,549.90 Revenue on track w/ strong membership numbers. Daily fee projections reduced for EOY. 
$918,338.65 $836,582.62 $81,756.03 Expenses decreased due to open positions.
($57,389.64) $51,916.29 $109,305.93 Program/camp numbers down due to restructering of specialty classes.

$922,447.00 $985,388.03 $62,941.03 Revenue surplus due to higher daily fees, group rentals, and membership surplus.
$1,333,931.43 $1,328,270.30 $5,661.13 Expenses increased in July to address neccesary repairs.
($411,484.43) ($342,882.27) $68,602.16

$1,153,124.00 $1,239,658.00 $86,534.00 Camp finished strong. Rec Connect is improving.
$667,689.83 $726,896.38 ($59,206.55) Staff costs caused increased expenses.
$485,434.17 $512,761.62 $27,327.45

$248,963.32 $257,053.54 $8,090.22 Expect to be consistent with budget.
$262,022.14 $241,524.28 $20,497.86
($13,058.82) $15,529.26 $28,588.08

$270,021.00 $264,147.56 ($5,873.44) Fall revenue decreased due to staff changes.
$182,782.94 $175,564.14 $7,218.80 Will manage expenses to finish 2025.

$87,238.06 $88,583.42 $1,345.36

$68,555.00 $100,182.01 $31,627.01 Expect to be consistent with budget.
$59,955.54 $83,370.74 ($23,415.20)

$8,599.46 $16,811.27 $8,211.81
$33,568.24 $312,839.22 $279,270.98

Year End Projections as of August
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Mundelein Park and Recreation District
REC FUND OVERVIEW

Administration

Rev
Exp
Administration Total

Preschool

Rev
Exp
Preschool Total

Athletics

Rev
Exp
Athletics Total

Regent Center

Rev
Exp
Regent Center Total

Big & Little

Rev
Exp
Big & Little Totals

Fitness

Rev
Exp
Fitness Total

Aquatics

Rev
Exp
Aquatics Total

Rec Connect/Camp

Rev
Exp
Rec Connect/Camp Total

Indoor Pool

Rev
Exp
Indoor Pool Totals

Dance

Rev
Exp
Dance Total

Cultural Arts

Rev
Exp
Cultural Arts Total

Recreation Fund Total

2025 2025 Actual to 2025 2025 Actual to
AUG Budget AUG Actual Budget Budget YTD Actual YTD Budget YTD

$51,139.46 $43,694.84 ($7,444.62) $1,055,099.98 $1,063,086.94 $7,986.96
$198,334.89 $185,853.06 $12,481.83 $1,439,349.02 $1,378,020.89 $61,328.13
($147,195.43) ($142,158.22) $5,037.21 ($384,249.04) ($314,933.95) $69,315.09

$1,278.44 $810.02 ($468.42) $92,072.46 $101,821.98 $9,749.52
$5,410.99 $4,337.65 $1,073.34 $62,065.36 $60,398.24 $1,667.12
($4,132.55) ($3,527.63) $604.92 $30,007.10 $41,423.74 $11,416.64

$19,485.80 $17,934.50 ($1,551.30) $230,911.82 $244,042.52 $13,130.70
$22,893.00 $22,745.64 $147.36 $188,720.64 $180,591.33 $8,129.31
($3,407.20) ($4,811.14) ($1,403.94) $42,191.18 $63,451.19 $21,260.01

$15,076.82 $8,280.04 ($6,796.78) $103,009.37 $61,587.70 ($41,421.67)
$17,957.75 $9,331.19 $8,626.56 $121,730.81 $66,783.88 $54,946.93
($2,880.93) ($1,051.15) $1,829.78 ($18,721.44) ($5,196.18) $13,525.26

$83,738.28 $62,606.26 ($21,132.02) $689,626.88 $591,510.90 ($98,115.98)
$85,977.24 $78,828.31 $7,148.93 $543,681.34 $464,415.27 $79,266.07
($2,238.96) ($16,222.05) ($13,983.09) $145,945.54 $127,095.63 ($18,849.91)

$68,633.90 $74,937.20 $6,303.30 $554,448.90 $582,863.45 $28,414.55
$96,086.27 $87,274.33 $8,811.94 $599,682.08 $500,008.36 $99,673.72
($27,452.37) ($12,337.13) $15,115.24 ($45,233.18) $82,855.09 $128,088.27

$186,256.52 $164,082.13 ($22,174.39) $886,038.23 $949,841.26 $63,803.03
$303,185.76 $308,905.20 ($5,719.44) $1,115,472.75 $1,107,937.62 $7,535.13
($116,929.24) ($144,823.07) ($27,893.83) ($229,434.52) ($158,096.36) $71,338.16

$115,204.96 $112,743.70 ($2,461.26) $927,643.97 $1,008,823.97 $81,180.00
$123,512.93 $146,586.72 ($23,073.79) $515,505.32 $574,011.88 ($58,506.56)
($8,307.97) ($33,843.02) ($25,535.05) $412,138.65 $434,812.09 $22,673.44

$19,757.85 $21,796.17 $2,038.32 $167,915.56 $176,173.78 $8,258.22
$26,012.90 $24,450.25 $1,562.65 $166,650.63 $146,652.77 $19,997.86
($6,255.05) ($2,654.08) $3,600.97 $1,264.93 $29,521.01 $28,256.08

$4,007.86 $4,706.97 $699.11 $171,460.88 $176,024.44 $4,563.56
$8,438.49 $7,606.27 $832.22 $130,420.29 $135,602.61 ($5,182.32)
($4,430.63) ($2,899.30) $1,531.33 $41,040.59 $40,421.83 ($618.76)

$2,245.32 $1,628.48 ($616.84) $43,015.37 $77,164.98 $34,149.61
$5,734.87 $7,635.61 ($1,900.74) $36,741.02 $59,128.91 ($22,387.89)
($3,489.55) ($6,007.13) ($2,517.58) $6,274.35 $18,036.07 $11,761.72

($326,719.88) ($370,333.92) ($43,614.04) $1,224.16 $359,390.16 $358,166.00

YTD Actual-to-Budget Through AugustMonth Actual-to-Budget For August
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Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40.51.570-4804 DISCOUNTS - REBATES
40-51.570-4806 WETLAND CREDITS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2025 Projected Projected Comments
Budget Year End to Budget

$0.00 $0.00 $0.00
$514,000.00 $855,649.00 $341,649.00

$1,047,470.00 $289,548.51 ($757,921.49) Revenue recognized in 2024 instead of 2025
$1,561,470.00 $1,145,197.51 ($416,272.49)

$30,000.00 $41,769.17 $11,769.17
$0.00 $17,980.79 $11,593.88

$370,000.00 $0.00 ($370,000.00) Wetland Credits will not be received this year.
$0.00 $0.00 $0.00

$350,000.00 $364,485.00 $14,485.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$750,000.00 $417,848.05 ($332,151.95)

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$2,311,470.00 $1,563,045.56 ($748,424.44)

$354,660.10 $605,126.99 ($250,466.89)
$354,660.10 $605,126.99 ($250,466.89)

$0.00 $360.46 ($360.46)
$0.00 $360.46 ($360.46)

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$423,500.00 $514,067.17 ($90,567.17) $13,000 unplanned urgent replacement of SCGC Kitchen Hood and
$0.00 $0.00 $0.00  $62,000 in unbudgeted Barefoot Bay equipment included to address
$0.00 $7,200.00 ($7,200.00)  necessary repairs.

$84,000.00 $84,000.00 $0.00
$491,700.00 $320,397.03 $171,302.97 Projections have been updated to pay for Kracklauer bathrooms from 

$1,000,000.00 $645,053.02 $374,946.98 the ADA fund instead of Capital.
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$35,000.00 $35,489.00 ($489.00)
$2,610,200.00 $2,072,737.36 $537,462.64
$2,964,860.10 $2,678,224.81 $286,635.29
($653,390.10) ($1,115,179.25) ($461,789.15)

Year End Projections as of August
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Mundelein Park and Recreation District
CAPITAL

REVENUES
Dept 51.570 - CAPITAL IMPROVEMENT

CONTRIBUTIONS AND DONATIONS
40-51.570-4700 CONTRIBUTIONS/DONATIONS OTHER
40-51.570-4702 DEVELOPER DONATIONS
40-51.570-4725 GRANTS

CONTRIBUTIONS AND DONATIONS
OTHER INCOME

40-51.570-4801 INTEREST - INVESTMENTS
40.51.570-4804 DISCOUNTS - REBATES
40-51.570-4806 WETLAND CREDITS
40-51.570-4807 INS CLAIMS REIMBURSEMENT
40-51.570-4811 PROCEEDS FROM BONDS
40-51.570-4815 MISCELLANEOUS REVENUE
40-51.570-4813 PROCEEDS FROM CAPITAL LEASE

OTHER INCOME
INTERFUND TRANSFERS

40-51.570-4910 TRANSFER FROM CORPORATE FUND
40-51.570-4920 TRANSFER FROM REC PROG FUND

INTERFUND TRANSFERS
REVENUE TOTAL
EXPENDITURES

Dept 51.570 - CAPITAL IMPROVEMENT
CONTRACTED SERVICES

40-51.570-5210 PROFESSIONAL SERVICES
CONTRACTED SERVICES
OPERATING SUPPLIES/EXPENSES

40-51.570-5342 BANK/CREDIT CARD FEES
OPERATING SUPPLIES/EXPENSES
DEBT EXPENSE

40-51.570-5612 PRINCIPAL CAPITAL LEASE
DEBT EXPENSE
CAPITAL EXPENSES

40-51.570-5810 CAPITAL EQUIPMENT
40-51.570-5812 CAPITAL FURNITURE/FIXTURES
40-51.570-5815 CAPITAL ATHLETIC COURTS
40-51.570-5820 CAPITAL VEHICLES
40-51.570-5830 CAP IMPRVMNTS BLDG
40-51.570-5835 CAP IMPRVMNTS LAND
40-51.570-5840 CAP IMPRVMNTS WLKWYS
40-51.570-5841 CAPITAL IMPRVMNTS WALKWAYS ADA
40-51.570-5850 CAP IMPRVMNTS RDWYS

CAPITAL EXPENSES
EXPENDITURE TOTAL
CAPITAL TOTALS

2025 2025 Actual to 2025 2025 Actual to
AUG Budget AUG Actual Budget Budget YTD Actual YTD Budget YTD

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$150,000.00 $9,009.00 ($140,991.00) $300,000.00 $563,457.02 $263,457.02

$0.00 $0.00 $0.00 $0.00 $29,333.59 $29,333.59
$1,000,000.00 $9,009.00 ($990,991.00) $1,347,470.00 $592,790.61 ($754,679.39)

$1,500.00 $5,174.06 $3,674.06 $21,600.00 $33,369.17 $11,769.17
$0.00 $0.00 $0.00 $0.00 $11,593.88 $11,593.88
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $350,000.00 $364,485.00 $14,485.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,500.00 $5,174.06 $3,674.06 $371,600.00 $409,448.05 $37,848.05

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,001,500.00 $14,183.06 ($987,316.94) $1,719,070.00 $1,002,238.66 ($716,831.34)

$5,200.00 $38,501.00 ($33,301.00) $211,450.00 $315,893.59 ($104,443.59)
$5,200.00 $38,501.00 ($33,301.00) $211,450.00 $315,893.59 ($104,443.59)

$0.00 $0.00 $0.00 $0.00 $360.46 ($360.46)
$0.00 $0.00 $0.00 $0.00 $360.46 ($360.46)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $8,970.00 ($8,970.00) $252,500.00 $278,243.17 ($25,743.17)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$85,000.00 $0.00 $85,000.00 $340,000.00 $7,200.00 $332,800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $14,043.88 ($14,043.88) $433,200.00 $47,344.67 $385,855.33

$150,000.00 $2,800.00 $147,200.00 $759,600.00 $538,068.02 $221,531.98
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$235,000.00 $25,813.88 $209,186.12 $1,785,300.00 $870,855.86 $914,444.14
$240,200.00 $64,314.88 $175,885.12 $1,996,750.00 $1,187,109.91 $809,640.09
$761,300.00 ($50,131.82) ($811,431.82) ($277,680.00) ($184,871.25) $92,808.75

Month Actual-to-Budget For August YTD Actual-to-Budget Through August
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Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 1,994,741.28    1,994,741.28        
10-00.000-1108 51,557.75          51,557.75              
10-00.000-1002 4,257.14              4,257.14                
10-00.000-1004 -                          
10-00.000-1007 951,000.00          951,000.00            
10-00.000-1009 113,416.61        113,416.61            
10-00.000-1010 -                          
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                          

Recreation Fund 20-00.000-1001 1,690,286.03    1,690,286.03        
20-00.000-1108 61,134.35          61,134.35              
20-00.000-1109 -                          
20-00.000-1014 50.00                    50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                          
20-00.000-1023 1,550.00               1,550.00                
20-00.000-1024 200.00                  200.00                   
20-00.000-1025 -                          
20-00.000-1026 -                          
20-00.000-1027 100.00                  100.00                   
20-00.000-1028 -                          
20-00.000-1029 -                         -                          

Debt Service Fund 30-00.000-1001 573,917.43        573,917.43            
Capital Improv Fund 40-00.000-1001 1,033,728.46    1,033,728.46        

40-00.000-1007 468,000.00          468,000.00            
40-00.000-1009 144,086.15        144,086.15            

TOTAL: 5,405,365.30    4,257.14              -                      1,419,000.00      257,502.76        4,020.00               7,090,145.20        

Bank and Investment Accounts
WCB - Checking 5,405,365.30    4,257.14             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 468,000.00         144,086.15        

IPDLAF-Operating Fund 951,000.00         113,416.61        
Cash On Hand 4,020.00               
  TOTAL: 5,405,365.30    4,257.14              -                      1,419,000.00      257,502.76        4,020.00               7,090,145.20        
Difference:  -                      -                       -                      -                        -                      -                         -                          
Changes in Fund Balance through August 31, 2025

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 3,208,308.11             (276,035.37)      (2,865,688.90)     (2,932,272.74)   (4,587,827.57)     4,526,204.03     (61,623.54)           
Recreation Fund - 20 3,108,035.13             (1,634,834.93)   (1,113,810.04)     (1,473,200.20)   (5,032,941.92)     4,673,551.76     (359,390.16)         
Debt Service Fund - 30 573,917.43                -                      (192,787.34)        (573,917.43)      (399,555.09)         18,425.00          (381,130.09)         
Capital Imprv Fund - 40 2,532,578.60             (1,169,799.69)   (1,547,650.16)     (1,362,778.91)   (1,002,238.66)     1,187,109.91     184,871.25           

  TOTAL: 9,422,839.27             (3,080,669.99)   (5,719,936.44)    (6,342,169.28)   (11,022,563.24)   10,405,290.70   (617,272.54)         

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT
As of August 31, 2025

GL Cash/Investment Accounts
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Mundelein Park District Cash Flows 8/31/2025

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
8/31/2023 845.00                   980,632.87          563,410.85                               5,439,628.80      6,984,517.52    
9/30/2023 645.00                   980,492.45          563,378.16                               6,649,417.77      8,193,933.38    

10/31/2023 645.00                   980,726.44          563,712.42                               6,830,996.80      8,376,080.66    
11/30/2023 645.00                   983,790.29          564,039.11                               6,088,314.84      7,636,789.24    
12/31/2023 645.00                   985,013.82          564,376.07                               5,536,819.72      7,086,854.61    

1/31/2024 645.00                   982,403.79          564,712.40                               4,875,935.67      6,423,696.86    
2/29/2024 645.00                   989,347.93          578,282.38                               4,515,147.34      6,083,422.65    
3/31/2024 645.00                   990,677.96          578,386.14                               3,941,183.93      5,510,893.03    
4/30/2024 2,845.00                989,865.94          578,831.69                               3,487,194.53      5,058,737.16    
5/31/2024 2,845.00                1,000,731.01       579,293.74                               3,357,187.34      4,940,057.09    
6/30/2024 2,845.00                1,001,919.42       579,742.54                               5,833,415.40      7,417,922.36    
7/31/2024 2,845.00                1,003,109.73       580,207.50                               6,033,843.66      7,620,005.89    
8/31/2024 2,845.00                1,015,747.51       594,248.40                               4,724,260.90      6,337,101.81    
9/30/2024 645.00                   1,016,261.96       594,419.77                               6,425,885.23      8,037,211.96    

10/31/2024 645.00                   1,015,895.62       594,934.43                               6,321,585.47      7,933,060.52    
11/30/2024 645.00                   1,030,941.47       595,418.62                               4,804,745.83      6,431,750.92    
12/31/2024 645.00                   1,025,531.38       595,905.47                               4,393,428.69      6,015,510.54    

1/31/2025 645.00                   1,030,337.27       596,373.63                               3,695,875.97      5,323,231.87    
2/28/2025 645.00                   1,044,795.86       609,475.70                               3,693,028.05      5,347,944.61    
3/31/2025 645.00                   1,044,695.65       609,614.21                               3,230,121.46      4,885,076.32    
4/30/2025 645.00                   1,043,555.57       610,099.52                               2,899,391.97      4,553,692.06    
5/31/2025 2,895.00                1,057,047.14       610,598.34                               2,698,429.24      4,368,969.72    
6/30/2025 2,895.00                1,058,744.86       611,080.35                               5,693,239.60      7,365,959.81    
7/31/2025 2,895.00                1,059,241.86       611,582.39                               5,874,404.30      7,548,123.55    
8/31/2025 2,495.00                1,070,198.75       612,086.15                               5,405,365.30      7,090,145.20    
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Fund Name Fund Jt Ckg- 1001 FLEX Ckg-1002 MMKT - 1004 CD's - 1007 IPDLAF - 1009 Petty Cash Total
    

Corporate Fund 10-00.000-1001 1,994,741.28    1,994,741.28        
10-00.000-1108 51,557.75          51,557.75              
10-00.000-1002 4,257.14              4,257.14                
10-00.000-1004 -                          
10-00.000-1007 951,000.00          951,000.00            
10-00.000-1009 113,416.61        113,416.61            
10-00.000-1010 -                          
10-00.000-1011 1,250.00               1,250.00                
10-00.000-1012 275.00                  275.00                   
10-00.000-1013 -                          

Recreation Fund 20-00.000-1001 1,690,286.03    1,690,286.03        
20-00.000-1108 61,134.35          61,134.35              
20-00.000-1109 -                          
20-00.000-1014 50.00                    50.00                     
20-00.000-1019 100.00                  100.00                   
20-00.000-1020 100.00                  100.00                   
20-00.000-1021 395.00                  395.00                   
20-00.000-1022 -                          
20-00.000-1023 1,550.00               1,550.00                
20-00.000-1024 200.00                  200.00                   
20-00.000-1025 -                          
20-00.000-1026 -                          
20-00.000-1027 100.00                  100.00                   
20-00.000-1028 -                          
20-00.000-1029 -                         -                          

Debt Service Fund 30-00.000-1001 573,917.43        573,917.43            
Capital Improv Fund 40-00.000-1001 1,033,728.46    1,033,728.46        

40-00.000-1007 468,000.00          468,000.00            
40-00.000-1009 144,086.15        144,086.15            

TOTAL: 5,405,365.30    4,257.14              -                      1,419,000.00      257,502.76        4,020.00               7,090,145.20        

Bank and Investment Accounts
WCB - Checking 5,405,365.30    4,257.14             

Libertyville Bank & Trust
IPDLAF - Bond Imprv Fund 468,000.00         144,086.15        

IPDLAF-Operating Fund 951,000.00         113,416.61        
Cash On Hand 4,020.00               
  TOTAL: 5,405,365.30    4,257.14              -                      1,419,000.00      257,502.76        4,020.00               7,090,145.20        
Difference:  -                      -                       -                      -                        -                      -                         -                          
Changes in Fund Balance through August 31, 2025

Assets Liabilities Beg Fund Bal End Fund Bal Revenues Expenses Chg to Fund Bal
Corporate Fund - 10 3,208,308.11             (276,035.37)      (2,865,688.90)     (2,932,272.74)   (4,587,827.57)     4,526,204.03     (61,623.54)           
Recreation Fund - 20 3,108,035.13             (1,634,834.93)   (1,113,810.04)     (1,473,200.20)   (5,032,941.92)     4,673,551.76     (359,390.16)         
Debt Service Fund - 30 573,917.43                -                      (192,787.34)        (573,917.43)      (399,555.09)         18,425.00          (381,130.09)         
Capital Imprv Fund - 40 2,532,578.60             (1,169,799.69)   (1,547,650.16)     (1,362,778.91)   (1,002,238.66)     1,187,109.91     184,871.25           

  TOTAL: 9,422,839.27             (3,080,669.99)   (5,719,936.44)    (6,342,169.28)   (11,022,563.24)   10,405,290.70   (617,272.54)         

MUNDELEIN PARK AND RECREATION DISTRICT
TREASURER'S REPORT
As of August 31, 2025

GL Cash/Investment Accounts



Mundelein Park District Cash Flows 8/31/2025

Date Recreation Fund Corporate Fund Capital Improvement Fund Joint Checking Total
8/31/2023 845.00                   980,632.87          563,410.85                               5,439,628.80      6,984,517.52    
9/30/2023 645.00                   980,492.45          563,378.16                               6,649,417.77      8,193,933.38    

10/31/2023 645.00                   980,726.44          563,712.42                               6,830,996.80      8,376,080.66    
11/30/2023 645.00                   983,790.29          564,039.11                               6,088,314.84      7,636,789.24    
12/31/2023 645.00                   985,013.82          564,376.07                               5,536,819.72      7,086,854.61    

1/31/2024 645.00                   982,403.79          564,712.40                               4,875,935.67      6,423,696.86    
2/29/2024 645.00                   989,347.93          578,282.38                               4,515,147.34      6,083,422.65    
3/31/2024 645.00                   990,677.96          578,386.14                               3,941,183.93      5,510,893.03    
4/30/2024 2,845.00                989,865.94          578,831.69                               3,487,194.53      5,058,737.16    
5/31/2024 2,845.00                1,000,731.01       579,293.74                               3,357,187.34      4,940,057.09    
6/30/2024 2,845.00                1,001,919.42       579,742.54                               5,833,415.40      7,417,922.36    
7/31/2024 2,845.00                1,003,109.73       580,207.50                               6,033,843.66      7,620,005.89    
8/31/2024 2,845.00                1,015,747.51       594,248.40                               4,724,260.90      6,337,101.81    
9/30/2024 645.00                   1,016,261.96       594,419.77                               6,425,885.23      8,037,211.96    

10/31/2024 645.00                   1,015,895.62       594,934.43                               6,321,585.47      7,933,060.52    
11/30/2024 645.00                   1,030,941.47       595,418.62                               4,804,745.83      6,431,750.92    
12/31/2024 645.00                   1,025,531.38       595,905.47                               4,393,428.69      6,015,510.54    

1/31/2025 645.00                   1,030,337.27       596,373.63                               3,695,875.97      5,323,231.87    
2/28/2025 645.00                   1,044,795.86       609,475.70                               3,693,028.05      5,347,944.61    
3/31/2025 645.00                   1,044,695.65       609,614.21                               3,230,121.46      4,885,076.32    
4/30/2025 645.00                   1,043,555.57       610,099.52                               2,899,391.97      4,553,692.06    
5/31/2025 2,895.00                1,057,047.14       610,598.34                               2,698,429.24      4,368,969.72    
6/30/2025 2,895.00                1,058,744.86       611,080.35                               5,693,239.60      7,365,959.81    
7/31/2025 2,895.00                1,059,241.86       611,582.39                               5,874,404.30      7,548,123.55    
8/31/2025 2,495.00                1,070,198.75       612,086.15                               5,405,365.30      7,090,145.20    
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