
 

 
 

      

Truth in Taxation Public Hearing 

Monday, November 24, 2025 

6:45 p.m. 

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Truth in Taxation Public 
Hearing on the 24th day of November, 2025, at 6:45 p.m. at Dolan Recreation Center, 888 Dunbar 
Road, Mundelein, Illinois. 
 

1. Call to Order 
 

2. Roll Call 
 

3. Motion to Open Truth in Taxation Public Hearing 
A. Comments from the Public 
B. Comments from Board Members 

 
4. Motion to Close Truth in Taxation Public Hearing 

 
5. Motion to Adjourn 

 

 

 

 

 



 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Public Hearing Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: November 20, 2025 

Subject: A Public Hearing to Approve a Proposed 2025 Property Tax Levy Increase for 
Mundelein Park & Recreation District for the 2026 Budget 

______________________________________________________________________________ 
 
Background 
Part of the process requires the publishing of a Notice of Public Hearing not less than seven days before 
the date of the Hearing.  The Public Hearing was published on November 12, 2025. 
 
Analysis/Considerations 
Annually, the District publishes a Truth in Taxation Hearing even if the requested amount is under five 
percent.  For the 2025 Tax Levy, the Consumer Price Index (CPI) and Growth Indicators are over five 
percent due to the District’s practice of a Balloon Levy; however, the District cannot collect more than 
the CPI and any actual new growth provided by Lake County. 
 
Executive Director Salski recommends the following procedure to adhere to specific public hearing 
guidelines.   
 
Procedurally, the President will: 

1. Motion to be made by a Board member, and seconded, that the Hearing be opened.  After 
discussion, if any, call for Roll Call vote. 

2. Announce the Public Hearing open to receive public comments on the proposed Tax Levy and 
explain that all people desiring to be heard will have the opportunity to present written or oral 
testimony at this time. 

3. Ask for additional comments from Park Commissioners. 
4. If any written testimony is received, the Secretary reads it into the record. 
5. Ask for oral testimony, the President announces that all desiring to be heard have been given the 

opportunity. 
6. Motion to be made by a Board member, and seconded, that the Hearing be adjourned.  After 

discussion, if any, call for Roll Call vote. 
7. President declares motion carried and Hearing is formally adjourned. 



 

 
 

      

November 24, 2025 
 

6:45 p.m. – Truth in Taxation Public Hearing 

7:00 p.m. - Committee Meeting  

7:30 p.m. - Regular Board Meeting  

 
PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Lake County, Illinois (the “Park Board”) will hold a Committee Meeting of 
the Park Board on the 24th day of November 2025, at 7:00 o’clock p.m. at Dolan Recreation 
Center, 888 Dunbar Road, Mundelein, Illinois. 
 
The Agenda for the Meeting is as follows:  
 
Call to Order: 
 
Roll Call:   Burton, Frasier, McGrath, Ortega, Knudson 
 
Statement of Visitors: 
 
Updates 
1. Regular Board Meeting Agenda 
 
Action Items – Regular Board Meeting 
1.   Approve of 2025 Tax Levy – Ordinance 25-11-01-O  
2. Approve of 2026 Budget 
3.   Approve of Deed of Gifts – Mundelein Heritage Museum 
4.   Approve of Site Improvements at Keith Mione Community Park – Bid   
5. Approve of Keith Mione Community Park Playground 
 
 Adjournment 
  
 

 

 



 
 

Rules for Public Comment: 

A. At the start of the period for public comment the board President or acting chairperson 
will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines 
that allowing a speaker to address the Board again will contribute new testimony or 
evidence germane to an issue on the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all 
comments from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later 
than one (1) hour in advance of a meeting. The appearance form must designate (i) the 
number of people the designee represents for the purpose of making public comment; (ii) 
the subject matter of the public comments; and (iii) whether the subject begin represented 
by a group spokesperson shall be deemed to have waived their opportunity to speak 
independently unless the President determines that allowing such a speaker to address the 
Board will contribute new testimony or evidence germane to an issue on the agenda for 
that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak 

on a matter germane to the agenda shall be permitted to speak for three (3) minutes 
for each person being represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak 
on a matter not germane to the agenda shall be permitted to speak for three (3) 
minutes for each person being represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions 
shall be recorded by the Board Secretary and a response shall be presented either during 
the next regular Board meeting or in writing before such meeting. 

F. All commends must be civil in nature Any person who engages in threatening, slanderous 
or disorderly behavior when addressing the Board shall be deemed out-of-order by the 
presiding officer and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 

 

 



 

 
 

1.       

BOARD MEMORANDUM 
 

November 24, 2025 Committee Meeting Topics 

 
Staff will focus on the Regular Board Meeting agenda items and present department reports. 
 
 
Action Items – Regular Board Meeting 
1.   Approve of 2025 Tax Levy – Ordinance 25-11-01-O 
2.   Approve of 2026 Budget 
3.   Approve of Deed of Gifts – Mundelein Heritage Museum  
4.   Approve of Site Improvements at Keith Mione Community Park – Bid   
5.   Approve of Keith Mione Community Park Playground  
 



 

 

      

 

REGULAR BOARD MEETING 
November 24, 2025 

7:30 p.m. 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Lake County, Illinois (the “Park Board”) will hold a Regular Board Meeting of the Park Board on 
the 24th day of November 2025, at 7:30 p.m. at Dolan Recreation Center, 888 Dunbar Road, Mundelein, 
Illinois. 
 

AGENDA 
Call to Order: 
 
Pledge of Allegiance: 
 
Roll Call:         Burton, Frasier, McGrath, Ortega, Knudson  
 
Statement of Visitors: 
 
Approval of Minutes:  Committee Meeting 11-10-25, Regular Board Meeting 11-10-25  

 
Approval of Disbursements:  Warrants:    111625, 112125, 112425 = $948,153.17 

            
Financials:       October 
 
Police Report: October  
 
Correspondence:    
    
Old Business:    1.  Continue Discussion from Committee of Whole  
    
New Business: 1.   Approve of 2025 Tax Levy – Ordinance 25-11-01-O 
                            2.   Approve of 2026 Budget 
                            3.   Approve of Deed of Gifts – Mundelein Heritage Museum  
                            4.   Approve of Site Improvements at Keith Mione Community Park – Bid   
  5.   Approve of Keith Mione Community Park Playground  
   
Board Business: 
 
Staff Reports:    

Service Anniversaries: Michelle Brand 1 year; Rob Foster 4 years; Charles Kordick 4 years; and  
Amy Langille 2 years. 
 

Executive Session:  Personnel 5 ILCS 120/2 (c)(1); 
Purchase or Lease of Real Estate 5 ILCS 120/2 (c)(5);  
Collective Bargaining or Salary Schedules 5 ILCS 120/2(c)(2); 
Imminent or Pending Litigation 5 ILCS 120/2 (c)(11) 



 
 
 
Adjournment 
 
 

 

Rules for Public Comment: 

A. At the start of the period for public comment (“Statement of Visitors”) the board President or acting 
chairperson will advise the public: 
1. The amount of time permitted for public comment; 
2. That all speakers state their name and addresses before addressing the Board;  
3. To avoid repetitive comments, testimony and general questions; and 
4. To appoint only one person to speak on behalf of a group. 

B. Each person will be permitted to speak one time only, unless the President determines that allowing a 
speaker to address the Board again will contribute new testimony or evidence germane to an issue on 
the agenda for that meeting. 

C. Unless a representative spokesperson is appointed in the manner described in rule D, all comments 
from the public will be limited to no more than three (3) minutes per person. 

D. Groups may register a representative spokesperson by filing an appearance form no later than one (1) 
hour in advance of a meeting. The appearance form must designate (i) the number of people the 
designee represents for the purpose of making public comment; (ii) the subject matter of the public 
comments; and (iii) whether the individuals being represented by a group spokesperson shall be 
deemed to have waived their opportunity to speak independently unless the President determines that 
allowing such a speaker to address the Board will contribute new testimony or evidence germane to 
an issue on the agenda for that meeting. 
1. A representative spokesperson who timely files a complete appearance form to speak on a matter 

germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of fifteen (15) minutes. 

2. A representative spokesperson who timely files a complete appearance form to speak on a matter 
not germane to the agenda shall be permitted to speak for three (3) minutes for each person being 
represented, up to a maximum of nine (9) minutes. 

E. The Board shall not respond to questions posed during public comment. All questions shall be 
recorded by the Board Secretary and a response shall be presented either during the next regular 
Board meeting or in writing before such meeting. 

F. All comments must be civil in nature. Any person who engages in threatening, slanderous or 
disorderly behavior when addressing the Board shall be deemed out-of-order by the presiding officer 
and his or her time to address the Board at said meeting shall end. 
 

Approved 4/14/2014 Board Meeting 

 

 



  MINUTES 
Mundelein Park & Recreation District 

Committee of the Whole 
November 10, 2025 

_____________________________________________________________________________________ 
The Committee of the Whole meeting of the Board of Park Commissioners of the Mundelein Park & 
Recreation District, Mundelein, Lake County, Illinois, was called to order at 7:00 p.m.   
 
President KNUDSON directed Executive Assistant KAUFFMAN to call the roll.  Present were 
Commissioners BURTON, FRASIER, McGRATH, ORTEGA and President KNUDSON.     
 
Staff present: Executive Director SALSKI, Directors BERG, McINERNEY, KARL, FOSTER, 
LAWRENCE and Executive Assistant KAUFFMAN.   
 
Visitors: None.  
 
Executive Director SALSKI thanked the staff for their teamwork and collaboration to present a balanced 
budget within operations.  He then reviewed the MPRD Advancement Cycle and presented a new Vision 
Statement and a revised list of Values.  He said the Vision and Values statements would be brought back to 
the Board in December for further consideration.  Executive Director SALSKI said he was pleased to give 
the District residents an opportunity to review all projects and initiatives and he then presented the 2026 
Strategies, Goals, Objectives & Initiatives focusing on those that have the highest priority.  He commented 
that the community is constantly changing and growing and the District is always balancing needs and 
priorities.  In discussion of funding and expenditures, he touched on the reduction of $25,000 for funding 
to the police and will recommend a multi-year contract going forward with the Mundelein Police 
Department.  Commissioner McGRATH asked about cameras in the parks and Executive Director SALSKI 
confirmed additional cameras have been budgeted for the parks and he shared that Police Chief Seeley is 
pleased with more cameras for the parks.  Executive Director SALSKI discussed “bonus revenue” for the 
District including rental of athletic fields and pursuing strategies from the rising impact to the District from 
user credit card and transaction fees.  Additionally, there was discussion regarding the late start date for 
Mundelein schools in 2026 due to planned construction at the schools during the summer months and the 
viability of Barefoot Bay staying open during the weekdays for the month of August.  Commissioner 
ORTEGA suggested waiting to make that decision and Executive Director agreed that getting feedback 
from the users would be important.   Executive Director SALSKI said Director McINERNEY would 
introduce and discuss the 2026 Budget further during the Regular Meeting.  
 
There being no further business, Commissioner ORTEGA moved to adjourn at 7:30 p.m., second by 
Commissioner BURTON.    A voice vote was taken with all voting yes. 
 
 
 
_______________________________________ 
Secretary 



MINUTES 
Mundelein Park & Recreation District 

Regular Board Meeting 
November 10, 2025 

________________________________________________________________________________ 

The Regular Board meeting of the Board of Park Commissioners of the Mundelein Park & Recreation 
District, Mundelein, Lake County, Illinois, was called to order at 7:30 p.m. by President KNUDSON 
and he asked the assemblage to rise and recite the Pledge of Allegiance.  
 
President KNUDSON directed Executive Assistant KAUFFMAN to call the roll.  Present were 
Commissioners BURTON, FRASIER, McGRATH, ORTEGA and President KNUDSON.     

Staff present: Executive Director SALSKI, Directors BERG, McINERNEY, KARL, FOSTER, 
LAWRENCE and Executive Assistant KAUFFMAN.   

Statement of Visitor: None.   

President KNUDSON requested a motion to approve the minutes of the Special Committee and Regular 
meetings of October 27, 2025.   Commissioner McGRATH moved to approve the minutes of the Special 
Committee and Regular meetings of October 27, 2025, second by Commissioner BURTON.  President 
KNUDSON repeated the motion, asked if there were any corrections or additions.  There were none.  A 
voice vote was taken with all voting yes. 
 
President KNUDSON read the Warrants for approval and requested a motion to approve.  Commissioner 
ORTEGA moved to approve warrants 103125, 110225, 110425, 110525, 110725, 111025 = 
$1,465,439.55, second by Commissioner BURTON.  President KNUDSON repeated the motion, asked 
if there were any questions.  Discussion included the procedure for payment to SRACLC each year.  A 
roll call vote was taken with Commissioners ORTEGA, BURTON, FRASIER, McGRATH, and 
President KNUDSON voting yes.   
 
There was no correspondence.  
 
Under Old Business, there was continued discussion of the 2026 Proposed Budget for the Mundelein 
Park & Recreation District.  Director McINERNEY provided an introduction of the balanced 2026 
Budget.  She reviewed the revenue and expenses, mentioning a decreased participation by the District in 
non-District events to reduce expenses.  She reviewed the Debt Service and the rollover bond for 
$190,000 as well as the Alternate Revenue bond for Steeple Chase Golf Club.  There was discussion of 
capturing bonds and capital needs.  Director McINERNEY said conversation will occur about the needs 
of the District in 2026 before the discussion of the 2027 Budget.  She reviewed Capital and the history 
cycle of taking care of critical projects and she presented building a fund balance for future needs and a 
contingency for emergencies.  She talked about Capital and the Fund Balance Summary and creating an 
ending fund balance “cushion.”  She said the 2026 Projected End Fund Balance was $741,457.22.  She 
opened the floor for questions and Commissioner BURTON thanked Staff for a great job on the budget 
and said she had met individually with the Executive Director and had her questions answered.  President 
KNUDSON said the staff did a good job and he had compared the 2026 Budget to prior years. He said 
expenses were much higher than in 2023, but revenue was up.  Executive Director SALSKI explained 
that it was necessary to add more staff due to adding parks and balance in the workplace.  He said there 
was a clear strategy that more staff would be offset by the revenue.  



 

Meeting Minutes 
November 10, 2025 
Page 2 
 
Commissioner ORTEGA was impressed with membership numbers and thanked Staff for the balanced 
budget.  There was discussion regarding gaming at Steeple Chase Golf Club, and it was anticipated that  
as more patrons use the simulators, gaming use may increase.    Executive Director SALSKI said the 
2026 Budget would be presented for adoption at the November 24th meeting.   
 
Continuing under Old Business, Executive Director SALSKI presented the Diamond Lake Master Plan 
Recreation Center Option C plan including reviewing the costs presented at the last meeting for 
improvements were significantly higher than anticipated and the Board directed Staff to develop an 
additional option.  He said he retained Wight and Company due to a previous relationship regarding the 
Mundelein Community Center and he reviewed possibilities of using DynaDome structures as a third 
option.  Executive Director SALSKI and Director BERG visited sites with DynaDome type structures 
and showed photos of possible visions for the Diamond Lake site.  He said this discussion would continue 
at the January 27, 2026, Board meeting.  
 
Executive Director SALSKI shared the proposed draft 2026 Board Meeting Schedule with a 
recommendation for changing the starting time of the Committee meeting from 7:00 p.m. to 6:00 p.m. 
and the Regular Board meeting from 7:30 p.m. to 6:30 p.m.  The second recommendation was to hold 
only one meeting per month when a meeting date conflicts with an industry conference, holiday and 
during summer months.   Executive Director SALSKI said the proposed schedule would be presented 
for approval at the December 8th Board meeting.  
 
President KNUDSON opened New Business, and he requested a motion to approve the declaration of 
surplus property.  Commissioner BURTON moved to approve Ordinance 25-11-02-O Declaration of 
Surplus Personal Property and Authorization for Sale, Trade-In or Disposal, second by Commissioner 
McGRATH.  A roll call vote was taken with Commissioners BURTON, McGRATH, FRASIER, 
ORTEGA, and President KNUDSON voting yes.   

President KNUDSON requested a motion to approve the delegates for the 2026 IAPD/IPRA Conference.  
Commissioner McGRATH moved to approve the IAPD Credentials Certificate with delegates and 
alternates as presented, second by Commissioner BURTON.  A roll call vote was taken with 
Commissioners McGRATH, BURTON, FRASIER, ORTEGA and President KNUDSON voting yes.   

There was no Board Business. 

There were no Staff Reports.  

There being no further business, Commissioner ORTEGA moved to adjourn at 8:39 p.m., second by 
Commissioner FRASIER.  A voice vote was taken with all voting yes. 
 
 
 
_______________________________ 
Secretary 

 































 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director of Business & Technology 

Date: November 17, 2025 

Subject: October Financial Report 
______________________________________________________________________________ 
 
Analysis/Considerations 
Attached is the October 2025 financial report.   
 
As a reminder, the format of the report has been updated for 2025 per the Board’s request.  The prior 
year columns are no longer on the report.  Projections will be shown first, followed by the month-to-day 
and year-to-date figures.  The red parenthesis indicates an unfavorable number for the column compared 
to the budget i.e., actual to budget, actual to budget YTD, projected to budget.  After reviewing and 
analyzing the MTD and YTD Financial Reports, a summary is provided below. 
 
Year to Date 
Year to date, the District is favorable in the amount of $225,174 compared to budget.  Staff are projecting 
to end the year $514,029 better than budget.  Projections for several capital projects have been updated 
which contributes to the positive bottom line.  Please note that the projections have been updated to 
cover the cost of the Kracklauer bathroom project from the ADA fund instead of the Capital fund.  This 
will require an amendment later in the year. 
 
Overall, Golf continues to show strong performance, and Recreation is projected to beat budget in almost 
every area.  The Capital Fund had some savings for projects that have come in under budget, which has 
allowed the District to take care of some other needs.  The main issue is revenue for Capital, which was 
discussed in detail at the June meeting.  Please review the comments on the reports for additional insight. 
 
Action and Motion Requested 
Move to place the October Financials on file. 

 



































 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director 

Date: November 18, 2025 

Subject: Approve of 2025 Tax Levy – Ordinance 25-11-01-O 
______________________________________________________________________________ 
 
Background 
Attached is a list of definitions of terms related to the Tax Levy and Consumer Price Index (CPI) 
historical percentages allocated for PTELL going back to 1991.  Due to PTELL, the tax levy is 
limited to an increase of CPI or 5% (whichever is lower), plus new growth. 
 
Analysis/Considerations 
The CPI for Levy Year 2025 is 2.9%.  The District is estimated to receive an additional $177,201 
based on the 2.9% CPI and new growth.   
 
Many new homes are being built and property values have increased.  As a result, the EAV has 
increased.  The estimated EAV is $1,494,703,608, which includes estimated new growth of 
$10,798,933.  Compared to last year, the EAV is estimated to increase by approximately $132 
million, and new growth is lower by approximately $3 million. 
 
The Mundelein Park & Recreation District is experiencing significant increases in expenses for 
health insurance, wages, technology, supplies, capital projects, equipment and more.  To continue 
providing quality services and recreational opportunities for the community, the Tax Levy increase 
allows the District to offset rising costs and accomplish community needs.   
 
  



 
 

However, property taxes are not the only source of revenue for the District.  The Mundelein Park 
& Recreation District charges fees for many programs and facilities.  The District’s goal is that no 
more than 45% of revenue will be derived from property taxes.  For 2026, the District has planned 
only 37.57% of revenue will be from property taxes.  The chart below illustrates the budgeted 
breakdown in revenue sources in 2026. 
 

 

Keep in mind that the Mundelein Park & Recreation District is only one of several taxing 
districts in Mundelein.  A resident’s tax bill is made up of all the taxing districts.  The Mundelein 
Park & Recreation District only makes up approximately 5% of a resident’s overall tax bill. 

Recommendation 
Staff recommend approving the Tax Levy increase.  
 
Action and Motion Requested 
Move to approve the 2025 Tax Levy – Ordinance 25-11-01-O. 
 
 
  



 
 

Definitions 

Tax Levy:  The amount of property tax dollars a taxing district REQUESTS from the County 
Clerk’s office each December. 

Tax Extension:  The amount of property tax dollars ACTUALLY RECEIVED by the taxing 
district. 

PTELL:  The Property Tax Extension Law (PTELL), commonly known as the “tax cap”.  This 
law limits the amount of new revenue the district can levy each year to either the consumer price 
index (CPI) or 5 percent, whichever is less. 

EAV:  The Equalized Assessed Value (EAV) is the value of all real estate property within a 
district’s boundaries based on 1/3 of the property’s market value. 

CPI:  The Consumer Price Index (CPI) is a measure of the average change in time in the prices 
paid by urban consumers for a market basket of consumer goods and services. 

New Growth:  Property within the district boundaries that has been newly developed and 
initially assessed during the tax year.  A district levies for new growth in addition to the tax cap. 

Balloon Levy:  A common practice in which the taxing district requests more than the CPI 
increase to allow for unknown EAV and new growth. 

Tax Rate:  The rate applied to the EAV to calculate the property tax dollars to be received by 
the District.  This rate is determined by the county based on the final EAV and levy. 

 



TOTAL TAX LEVY

I. TOTAL GENERAL CORPORATE FUND $2,324,000.00

II. TOTAL RECREATION FUND $1,466,500.00

III. BOND & INTEREST FUND $725,912.53
Principal, Interest & Service Charges

TOTAL BOND & INTEREST $725,912.53

IV. LIABILITY INSURANCE FUND $250,500.00

V. AUDIT FUND $18,500.00

VI. MUNICIPAL RETIREMENT FUND $417,500.00

VII. SOCIAL SECURITY FUND $516,500.00

VIII. MUSEUM FUND $1,100.00

IX. POLICE FUND $74,000.00

X. SPECIAL RECREATION FUND $610,000.00
Recreation for the Handicapped

TOTAL ALL FUNDS $6,404,512.53

ORDINANCE 25-11-01-O

AN ORDINANCE LEVYING AND ASSESSING THE TAXES OF THE MUNDELEIN PARK & 
RECREATION DISTRICT FOR THE TAX LEVY YEAR 2025 AND CALENDAR YEAR 2026 

(JANUARY 1, 2026 TO DECEMBER 31, 2026)

In pursuance of authority vested in them by the Park District Code, Article Five, the Commissioners of
the Mundelein Park & Recreation District Board in meeting assembled, do hereby find and declare it is
necessary and required for taxable property to be raised by general taxation the amounts hereinafter set
down, to be levied upon all the taxable property in said Park District, in order to meet and defray all the
necessary expenses and liabilities of the Park District as required by statute or voted by people in
accordance with law, and the amount so required are itemized and needed for uses and purposes as
follows to wit:

(Including WORKMAN’S COMPENSATION, STATE 
UNEMPLOYMENT COMPENSATION, PROPERTY 
COVERAGE & RISK MANAGEMENT)



General Corporate Fund $2,324,000.00

Recreation Program Fund $1,466,500.00

Bond & Interest $725,912.53

$250,500.00

Audit $18,500.00

Municipal Retirement Fund $417,500.00

Social Security Fund $516,500.00

Museum Fund $1,100.00

Police Fund $74,000.00

Special Recreation Fund $610,000.00

$6,404,512.53

The following are the total taxes to be levied for:

GENERAL CORPORATE FUND $2,324,000.00

RECREATION PROGRAM FUND $1,466,500.00

BOND & INTEREST $725,912.53

LIABILITY INSURANCE FUND

$250,500.00

AUDIT $18,500.00

MUNICIPAL RETIREMENT FUND $417,500.00

SOCIAL SECURITY FUND $516,500.00

MUSEUM FUND $1,100.00

POLICE FUND $74,000.00

SPECIAL RECREATION FUND $610,000.00

$6,404,512.53

Liability Insurance Fund (Including Workman’s 
Compensation, State Unemployment Compensation, Property 
Coverage & Risk Management)

SUMMARY

RECAPITULATION

(Including WORKMAN’S COMPENSATION, STATE UNEMPLOYMENT 
COMPENSATION, PROPERTY COVERAGE & RISK MANAGEMENT)



PASSED, this 24th day of November, 2025.

APPROVED, this 24th day of November, 2025.

ATTEST: ____________________________________
Secretary

SECTION 5: All ordinances or parts of ordinances in conflict with any section hereof are
hereby modified or repealed and this ordinance shall be in full force and effect from and after
its passage, signing and recording as provided by law.

PRESIDENT

Making the aggregate sum of SIX MILLION FOUR HUNDRED FOUR THOUSAND FIVE
HUNDRED TWELVE DOLLARS AND FIFTY-THREE CENTS ($6,404,512.53) to be raised
by taxation and levied on all taxable property in said Park District, in order to meet and defray
all the necessary expenses and liabilities of the Park District as required by statute or voted by
the people in accordance with law.

SECTION 2: That upon the passage of this Ordinance and the filing of a certified copy thereof
with the County Clerk of Lake County, Illinois, directed to execute, issue and dispose of
warrants drawn against and in anticipation of the taxes herein above levied and assessed, for
purpose of providing a fund to meet and defray the ordinary and necessary expenses of said
District for the current fiscal year, to the extent of seventy-five percent (75%) of such taxes so
levied and assessed, or so much thereof as may be necessary for the purposes aforesaid, and all
such warrants shall be duly endorsed by the treasurer of said District and numbered in the
numerical order of their issuance.

SECTION 3: The Secretary of the Mundelein Park & Recreation District shall file with the
County Clerk of the County of Lake, State of Illinois, a certified copy of this ordinance, no later 
than the last Tuesday in December, 2025. Said County Clerk shall ascertain the rate per
centum which, upon the total value of all property subject to taxation within a said District, at
the full, fair value as the same is assessed and equalized by the Department of Revenue of the
State of Illinois, will produce the net amounts within levied and ordered certified, and he shall
extend the tax upon the tax books of the collector of State and county taxes within said District
as provided by law.

SECTION 4: If any items or portion thereof this ordinance is for any reason held invalid such
decision shall not affect the validity of the remaining portion of the ordinance.



STATE OF ILLINOIS  )
                                      ) 
COUNTY OF LAKE    )

Secretary, Board of Park Commissioners

I, RON SALSKI, Secretary of the Board of Park Commissioners of the Mundelein Park & 

Recreation District, in the County and State aforesaid, do hereby certify that I am the duly 

qualified and acting Secretary of the Board of Park Commissioners of said Park District, and as 

such official, I do further certify that I have the care and custody of all official records of the 

Board of Park Commissioners of said Park District.

I further certify that the foregoing ORDINANCE LEVYING AND ASSESSING THE 

TAXES OF THE MUNDELEIN PARK & RECREATION DISTRICT FOR THE TAX YEAR 

2025, attached hereto, is a true, correct, and compared copy of the original thereof now on file in 

my office.

IN WITNESS WHEREOF, I hereunto affixed my hand and the Corporate Seal of the 

Mundelein Park & Recreation District, Lake County, Illinois, this 24th day of November, 2025.



Date:  November 24, 2025

President
Mundelein Park & Recreation District

CERTIFICATE

The undersigned, President of the Mundelein Park & Recreation District, hereby certifies that

I am the presiding officer of the Mundelein Park & Recreation District, and as such presiding

officer, I hereby certify that the levy ordinance, a copy of which is appended hereto, was

adopted pursuant to, and in all respects in compliance with, the provisions of Sections 4 through

7 of the so-called “The Truth in Taxation Act.”



 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 
 Debbie McInerney, Director 

Date: November 20, 2025 

Subject: Approve of 2026 Budget  
______________________________________________________________________________ 
 
Background 
Annually, the Board approves next year’s budget in December; however, the Board could approve 
earlier due to the schedule.  The Board reviewed and discussed it at the November 10 meeting and 
questions were answered.   
 
Analysis/Considerations 
Staff did a terrific job developing a positive budget while utilizing limited fund balances to 
complete key projects.  Executive Director Salski and Director McInerney focused on finding more 
efficiencies and increasing revenues.  The 2026 Budget is achievable.  
 
As discussed at the last meeting, staff propose reducing the Special Recreation Fund balance for 
the ADA Transition Plan and other projects which include the Keith Mione Park project, as well 
as the Museum and Police fund balances.  Not including those reductions, the Corporate and 
Recreation Fund Balance would indicate a net surplus. 
 
Recommendation 
Executive Director recommends approval of the 2026 Budget. 
 
Action and Motion Requested 
Move to approve 2026 Budget. 

 







The 2026 Budget is based on similar expenses, allowing for inflationary growth and the continued 
increase in supplies, materials and contracted services.  Existing capital assets will always continue 
to age and require maintenance.  Due to the increased revenue in recent years, funds from the 
Corporate and Recreation Funds will be transferred to the Capital Fund in December 2025.  These 
surplus funds will provide funding for a portion of Capital expenses in 2026, while leaving a 
projected fund balance of over $700,000 at the end of 2026.  It is anticipated that a transfer of 
surplus 2026 funds will be transferred to the Capital Fund at year-end of 2026 providing funding 
for a portion of 2027 capital. 
 
Budget Development 
The budget initiatives support our Vision, Mission, Strategy, Goals and Objectives to provide 
diverse year-round programs, facilities, parks and services.  In 2021, an Advancement Cycle was 
approved and updated in 2025 with continuing with five key strategies: Execution, Planning, 
Training & Development, Communication, and Innovation.  Specific goals, objectives and 
initiatives were developed for each of these strategies.  This becomes the basis for setting a current 
and future direction, developing the annual budget and addressing capital maintenance.  A status 
update with the initiatives is presented quarterly.  Staff recommends keeping the existing strategies, 
eliminating some goals and objectives but creating new initiatives.  Goals, objectives, and 
initiatives are listed on pages 8-9. 
 
When developing the annual budget, staff analyzes an enormous amount of data to project the next 
fiscal year’s revenues and expenditures.  Staff review current and historical revenues and 
expenditures, projections, goals, objectives, current economic conditions, legal changes, wages 
and additional other factors.  Reoccurring expenditures or stable revenues are easier to predict 
and/or control.  Some items can fluctuate for a variety of reasons.  The 2026 Budget provides 
quality services while managing expenses and establishing opportunities for revenue growth and 
operational advancement. 
 
Staff meetings have been held to determine operational efficiencies, review trends, community 
growth, fee increases and evaluate expenses.  Based on the continued increase in participation, 
staff feel confident this trend will continue and has budgeted accordingly.  The budget is 
constructed by balancing internal needs, community needs, unfunded mandates, and economic 
conditions.  The continuation of sound financial and operational philosophies has guided the 
development of the budget. 
 
Staff have presented a realistic 2026 Budget, funding key goals and allowing for revenue growth, 
addressing capital maintenance while continuing to provide quality parks, programs, facilities, and 
services.   
 
 
 
 
 



2026 Budget Summary  
A one-page summary of the Corporate, Recreation, Debt Service, and Capital Funds can be found 
on page 10.  Chargebacks are an internal transfer from the Recreation Fund to the Corporate Fund 
to support administrative personnel expenses and are included in the budget summary.  For 2026, 
there will be no transfers from the Corporate and Recreation Funds to the Capital Fund in the 
budget itself.  Rather, as done since 2023, a transfer will be made based on available excess funds 
toward the end of the year, which will provide a fund balance to support upcoming Capital 
expenses.  The District can maintain a positive and healthy fund balance in both Corporate and 
Recreation in accordance with its Fund Balance Policy.  Projected fund balances are listed and 
identifies whether fund balance “meets,” or “exceeds,” policy.  Specific funds that do not require 
a policy are indicated by “N/A”. 
 
2026 Special Recreation Fund and Other Restricted Funds 
The District will be finishing a large OSLAD project in 2026 at Keith Mione Community Park.  
The 2026 budget will use $400,000 from the Special Recreation Fund toward the development of 
the Keith Mione Community Park OSLAD project for the construction of an asphalt pad for 
wheelchair football and basketball, walking/accessible path/route to the Dolan Recreation Center 
and playground. 
 
The Special Recreation Fund, Museum Fund, and Police Fund are restricted funds that are levied 
for a specific purpose.  Staff recommend reducing the fund balances of restricted funds to avoid 
tax appeals.  In 2026, each of these funds are budgeted for an intentional draw down of the fund 
balance.  These funds are included in the Corporate Fund and are therefore typically included in 
the overall budget numbers for Corporate and Recreation.  The pages to follow include these funds 
in the Corporate Fund as is typical.  However, due to the use of the existing fund balance in these 
funds, those funds are excluded in this discussion of the budget for Corporate and Recreation. 
 
Per board and staff discussion, staff have recommended reducing the amount provided for Police 
Services although $25,000 is allocated for park cameras. 
 
Corporate and Recreation Funds 
Budgeted revenues for the Corporate and Recreation Funds (excluding Special Recreation, 
Museum, and Police) are $14,527,785.  The Corporate and Recreation Funds combined are 
presented as a small net surplus of $25,102, which will assist in funding Capital needs in future 
years. 
 
Real Estate taxes represent 37.57% of 2026 revenues, and fees and charges represent 52.94%.  The 
2025 Tax Levy includes 2.9% C.P.I. with estimated growth of 1.04%.  The Park District will be 
issuing a levy with increased growth over this estimate to ensure all possible growth is captured.  
However, realizing the extension may not include such high levels of growth, the 2026 Budget 
includes only 2.9% and half the estimated growth.  Staff propose a 3.5% merit increase pool to 
assist employees with cost of living.  
 
 



Budgeted expenses for the Corporate and Recreation Funds (excluding Special Recreation, 
Museum, and Police) are $14,502,683.  Operating expenses continue to rise each year with the 
largest areas of increase due to the following areas, which are often beyond the District’s control: 

• Health insurance premiums 
• Utilities 
• Technology and License Fees 
• Supplies and materials 
• Maintenance and Repairs 
• Natural Areas maintenance and tree trimming 

 
Staff have worked hard to evaluate expenses that are within the District’s control and have reduced 
expenses in the following areas: 
 

• Increased employee contribution for healthcare premiums by 2% (17%) 
• Discontinuation of the goose patrol 
• New internal process for maintaining ponds 
• Reevaluate credit card fees 
• Reduced the District’s involvement in non-Park District events 

 
The Museum Fund balance remains high, so the District has again kept the Tax Levy for this Fund 
to $1,000 as the district slowly lowers the balance.  The Museum requires funds for crawl space 
work, but this expense will be shared with the District’s Capital Fund in 2026. 
 
Based on discussions, staff reduced the professional services in the Police Fund by $25,000 which 
is related to the payment to the Village.  The Park District Code allows the Police Fund to be used 
for security purposes, including cameras.  The 2026 Budget includes $25,000 from the Police Fund 
for additional security cameras and staff would partner with the Village of Mundelein Police 
Department to place cameras strategically offsetting the need for Police to monitor specific parks. 
 
Aquatics will continue to have a net loss as expected due to the high cost of operating such a 
facility, and increasing fees are necessary to offset higher expenses.  Recreation is strong in other 
areas and overall will have a positive bottom line. 
 
New this year is the addition of a new budget area in Recreation, “Diamond Lake Facility”.  This 
budget area will allow budgeting and tracking of revenue and expenses related to the new uses at 
Diamond Lake Beach.  Beginning in 2026, no revenue or expenses for the beach will be included 
in the Aquatics budget. 
 
Debt Service 
There are plans in 2026 to issue a Rollover Bond to fully capture the DSEB limit for the District.  
This issuance will be a short 9-month term which will minimize the interest charge but will result 
in an additional $190,000 in revenue for the Capital Fund.   
 
 



Capital Maintenance  
Capital Maintenance is defined as any existing asset requiring repair and/or replacement purchased 
or acquired with an original cost of more than $5,000.  Capital Maintenance is allocated in the 
Capital Fund which is funded by either developer fees, fund balance and/or transfers from 
Corporate and/or Recreation Funds. 
 
The Keith Mione Community Park OSLAD project will start in the spring with an anticipated 
completion in 2026.  The Steeple Chase project is expected to be completed by 2027. 
 
Total Capital Expenses for 2026 are budgeted at approximately $3,926,077.  Included in that figure 
is $2,055,6060 for the completion of Keith Mione Community Park and Steeple Chase Golf Club.  
Revenue from outstanding grants will cover half of the Keith Mione Community Park expenses 
and alternate revenue bond issuance will occur by February 2026 to cover the Golf Course 
expenses.  Additionally, there is $350,000 in expense for Wetland Mitigation which will be covered 
by revenue for the sale of credits in the amount of $350,000.  Removing those projects from the 
total expenses results in approximately $1,225,750 of more typical capital maintenance 
expenditures.  New this year is a $100,000 contingency to be used only for emergency repairs. 
 
As part of the District’s budget for the upcoming fiscal year, the District intends to issue its GO 
Park Bonds (ARS), Series 2025B (the “Bonds”).  The purpose of the Bonds is to generate $1.7 
million in new money to fund improvements to the District’s golf course.  The debt service due on 
the bonds will be secured by revenues generated from golf course operations.  The annual 
payments on the bonds will be targeted to be level at approximately $130 thousand per year to fit 
within the golf course’s budgetary constraints.  The final maturity of the bonds is designed to float 
to fit within this constraint while achieving the District’s net new money target.  Based on current 
interest rates, it is anticipated that this issue will not exceed 20 years and will have an 8-year call 
feature allowing the District to pay off early.  Alternate revenue source bonds are designed to be 
secured by a specific revenue stream (such as golf course revenues, corporate fund property taxes, 
or the revenues generated from the issuance of the District’s annual rollover bonds).  At the same 
time, alternate revenue source bonds carry a backup property tax levy, which is designed to be 
abated each year.  The purpose of this back up property tax levy is to allow the District to achieve 
lower financing costs in the market.  The District will covenant to use golf course revenues and 
other lawfully available resources to repay the debt and to abate the backup property tax levy on 
an annual basis.  The District will be working with Speer Financial, Inc. as its independent 
municipal advisor to provide a recommendation on the optimal method of sale and will further 
assist in the execution of the issuance process. 
 
The projected capital expenses for 2025 are $2,367,387 including expenses for projects funded by 
grants.  In the past, the District was limited to approximately $800,000 in capital expenditure each 
year based on the surplus from the Corporate and Recreation Fund.   
 
There are a variety of significant improvements to the existing district-wide park system which a 
detailed breakdown of capital projects and costs are listed on page 43. 
 



Capital Development Projects 
Capital Development is defined as any “new” asset with an original cost of more than $5,000.  
Staff are not recommending any Capital Development Projects, however, staff included funds 
again to continue the planning process to better execute several Financial Sustainability Strategies 
such as Diamond Lake Recreation Center and Beach, Wetland Mitigation Banking, and facility 
usage.  Diamond Lake and Wetland Mitigation Banking projects are significant projects requiring 
staff time. 
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services.  We are thankful for the Board’s willingness to keep advancing the Park District. 
 
Staff are prepared to answer all questions the Board may have on the 2026 Budget and any other 
documents within this book.   
 
Sincerely, 
 

     
 
Ron Salski     Debbie McInerney 
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Goal: 1.1 Develop a realistic budget with contingencies based on current conditions Department
Objective: Ensure Corporate Fund meets a 3-4 month policy and Recreation Fund meets two month policy

Initiative:  Achieve a break-even operational budget. All
Initiative:  Fund 2026 capital projects using surplus from previous years and current year revenue while reserving some funds for future year capital needs. All
Initiative:  Establish a contingency for Capital for aging equipment and facilities. All
Initiative:  Evaluate revenue and expense strategies for Big & Little Child Development Center to produce an increased net surplus. Recreation & Facilities

Goal: 1.2 Identify and Pursue Alternative Funding Department
Objective: Apply for grants and develop capital development concepts

Initiative:  Operate food & beverage and indoor rental space at Diamond Lake. Recreation & Facilities
Initiative: Replace vending machine vendor with in-house staff stocking the vending machines to generate more revenue. Recreation & Facilities
Initiative: Issue Rollover Bond for Capital Projects. Business Services
Initiative: Issue Alternative Revenue Bond for Golf Course Improvements. Business Services

Goal: 1.3 Improve and maintain existing mechanical equipment and technology Department
Objective: Fund capital and maintenance plans and receive preferred service

Initiative: Replace main technology server. Business Services
Initiative: Consolodate and relocate network equipment into properly organized network cabinets. Business Services
Initiative: Complete an audit of all software within the District to ensure security, backups, and compliance. Business Services
Initiative: Update and roll out Disaster Recovery and Incident Response Plans. Business Services
Initiative: Bid HVAC replacements at MCC. Park & Facility Maint.
Initiative: Bid Vertical Turbine Pumps at the Barefoot Bay. Park & Facility Maint.
Initiative: Retain a structural engineer to inspect and assess Barefoot Bay slides and provide a report. Park & Facility Maint.

Goal:  1.4 Improve, maintain and beautify existing facilities and parks Department
Objective:  Demonstrate aesthetically pleasing areas in sight of users

Initiative: Re-brand Kracklauer Dance Studio to reflect future use as a Cultural Arts and multi-purpose space. Recreation & Facilities
Initiative: Build boardwalk across the wetland on hole #5 to improve sightlines and passage to green. Steeple Chase
Initiative: Install a rock toe retaining wall along the 18th fairway to prevent further erosion. Steeple Chase
Initiative: Replace clubhouse windows and install two doors for easier access to outdoor patio. Steeple Chase
Initiative: Repave cart paths around clubhouse and other holes where needed. Steeple Chase
Initiative: Continue seasonal repair of the greenside collar complex. Steeple Chase
Initiative: Completely rebuild and replace existing bunker system with Capillary Flow system to improve both playability and drainage. Steeple Chase
Initiative: Clear Disc Golf Course of Buckthorn using volunteers i.e., Eagle Scouts and staff. Park & Facility Maint.
Initiative: Install new Disc Golf signage. Park & Facility Maint.
Initiative: Bid a new three year Landscape Maintenance contract for Parks. Park & Facility Maint.
Initiative: Complete Keith Mione Community Park OSLAD Grant Administration & Park & 

Facility Maint.
Initiative: Complete Hanrahan, Indian Trails and Fairhaven park projects for basketball and/or tennis courts. Administration & Park & 

Facility Maint.

Goal: 1.5 Provide a safe and accessible environment for patrons and/or staff Department
Objective: Evaluate current parks and facilities

Initiative:  Implement internal vulnerability scanning. Business Services
Initiative: Create a plan to add outdoor AEDs to high usage parks. Business Services
Initiative: Create a long-term replacement plan for all District AEDs. Business Services
Initiative: Install additional surveillance cameras across facilities and parks. Business Services
Initiative: Create accessible paths at Sports Complex per the ADA transition plan. Park & Facility Maint.
Initiative: Upgrade the aging elevator computer controller and parts. Park & Facility Maint.
Initiative: Conduct a detailed in-house review of the ADA Transition Plan. Park & Facility Maint.
Initiative: Create an improved detailed open-up / close-down procedure for BFB. Recreation & Facilities
Initiative: Inventory and increase efficiency of use of rentable athletic field spaces. Recreation & Facilities

Goal: 1.6 Strengthen staff support, enhance services and become efficient Department
Objective: Establish an organizational structure to meet internal and external standards

Initiative: Generate an operations manual for all Recreation & Facilities program areas. Recreation & Facilities
Initiative: Create additional technology related policies and update current policies/procedures. Business Services
Initiative: Implement preventative maintenance and work-order maintenance system through "Productive Parks." Park & Facility Maint.
Initiative: Retain a structural engineer for Wotham Park Gazebo and complete repairs in-house. Park & Facility Maint.

Goal: 2.1 Plan and finance projects for existing facilities, programs and services Department
Objective: Develop five-year strategies to keep advancing the District

Initiative: Research and pursue strategies to address the rising impact to the District from user credit card and transaction fees. Recreation & Facilities
Initiative: Complete a Business Plan for Diamond Lake Operations. Recreation & Facilities
Initiative: Investigate options for district-wide registration, membership, and communication software. Recreation & Facilities
Initiative: Create and/or update five-year replacement for capital and non-capital Health & Fitness Center and Barefoot Bay Equipment. Recreation & Facilities
Initiative: Research Chart of Accounts structure to see if improvements can be made to track margins and KPIs. Business Services
Initiative: Complete construction documents for wetland banking, submit for credits and begin construction projects. Administration

Goal: 2.2 Seek out partnerships Department
Objective: Find opportunities to fund capital maintenance and development projects

Initiative: Interview grant consultants for Diamond Lake and make a recommendation to the Board. Administration
Initiative: Pursue partnerships with Mundelein High School D120 for athletic, dance, theatre and/or arts programming. Recreation & Facilities

Goal: 2.3 Protect and manage natural areas Department
Objective: Utilize experts to share ideas and communicate to residents

Initiative: Review current contracted services and investigate areas of improvement for Natural Areas Management. Park & Facility Maint.
Initiative: Rent a foresty mulcher and mulch overgrown areas in the Sports Complex. Park & Facility Maint.
Initiative: Coordinate and administer construction documents for Wetland Banking Credits at Clearbrook and Wilderness Parks. Administration and Park & 

Facility Maint.

2026 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

STRATEGY:  EXECUTION

STRATEGY:  PLANNING



2026 STRATEGIES, GOALS, OBJECTIVES & INITIATIVES

Goal: 3.1 Encourage Board and Staff to pursue opportunities to learn industry trends Department
Objective: Seek cutting edge continuing education and topics

Initiative: Promote cross-training between positions throughout Recreation & Facilities to promote Recreation & Facilities
internal growth & development for team members and increase effectiveness throughout department.

Initiative: Attend educational conferences as budgeted. All
Initiative: Attend educational seminars as budgeted. All
Initiative: Enroll facility maintenance employees in HVAC seminars. Park & Facility Maint.
Initiative: Incorporate two (2) professional development days into the annual Child Development calendar.

Goal: 3.2 Support and provide employees a fun and learning environment Department
Objective: Expand existing resources & offer opportunities to volunteer for planning and/or community committees

Initiative: Create fun and educational events for 2026 Cybersecurity Awareness Month. Business Services
Initiative: Incorporate Artificial Intelligence (AI) topics and content into all existing and new cybersecurity trainings. Business Services
Initiative: Improve onboarding training for new supervisors and staff. Business Services
Initiative: Create a "supervisor education month" with fun ways to educate supervisors on important topics. Business Services
Initiative: Improve employee retention of benefits, procedures, personnel policies, and training by installing a TV screen in the HR offices. Business Services
Initiative: Plan Employee Appreciation Week activities. Business Services
Initiative: Plan employee wellness events. Business Services
Initiative: Track and benchmark one on one meetings. Administration

Goal: 3.3 Establish a work environment allowing for collaboration, confidentiality and training Department
Objective: Enhance employee communication

Initiative: Develop, maintain, and improve employee relationships with Human Resources by creating a space in each HR office that invites conversation and comforts the 
employee during difficult interactions.

Business Services

Initiative: Research district-wide scheduling options. Business Services
Initiative: Create a more inviting space for employees to use during their lunch and breaks in the first-floor kitchen of MCC. Business Services &Park & 

Facility Maint.

Goal: 4.1 Encourage and promote an agency with excellent and diverse internal and external communication Department
Objective: Strengthen resources so employees and users are aware of projects, programs, facilities and services

Initiative: Implement an Annual Recreation Work Flow Calendar. Recreation & Facilities
Initiative: Improve department-wide communication w/ FT & PT staff to keep informed about district events, deadlines, Recreation & Facilities

projects, and programs – possibly through the creation of a monthly newsletter posted at time clocks.
Initiative: Research best options for the Intranet based on newly implemented technology. Business Services
Initiative: Develop an internal, cross-department annual calendar with meeting dates, training dates, deadlines and more. Business Services/All
Initiative: Purchase a higher quality camera lens to improve interior photography for marketing and communication purposes. Marketing & Commuications
Initiative: Plan a ribbon-cutting for the new Dog Park at the Townes of Oak Creek. Marketing & Commuications
Initiative: Obtain proposals for a 2027 Community Wide Survey/Needs Assessment. Marketing & Commuications
Initiative: Develop a fence screen/banner for Diamond Lake Beach communicating and visualizing the Diamond Lake Master Plan - Phase 1. Marketing & Commuications
Initiative: Complete an Annual Report and send to community. Marketing & Commuications
Initiative: Establish a FAQ on website and community forum for Wetland Banking Credits project at Clearbrook and Wildnerness Parks. Marketing & Commuications 

and Administration

Goal: 5.1 Maintain a culture that facilitates and executes new ideas Department
Objective: Encourage employees to offer programs and services and beautify key entry ways

Initiative: Offer additional camp/recconnect options due to School District calendar. Recreation & Facilities
Initiative: Pursue additional in-house athletic programming to balance with existing third-party vendor programs. Recreation & Facilities
Initiative: Expand member engagement initiatives for the Health & Fitness Center and Barefoot Bay. Recreation & Facilities
Initiative: Assist with Parks Foundation to offer additional fundraising strategies for scholarships. Marketing & Communications 

and Administration

Goal:  5.2 Understand participant needs Department
Objective: Gather data and determine next steps

Initiative: Increase and improve feedback from facilities, programs & events via use of Net Promoter Score Recreation & Facilities
and similar methods.

Initiative: Pursue program growth, staff development, and enhanced participant experience opportunities within year-round programs. Recreation & Facilities

Goal:  5.3 Become a Preferred Employer Department
Objective:  Establish a high level of employee retainage

Initiative: Create a team building activity for Department of Recreation & Facilities employees once per season. Recreation & Facilities
Initiative: Conduct an Employee Survey. Business Services
Initiative: Research and evaluate the five year benchmarking process for all positions. Business Services
Initiative: Enroll all year round staff (FT and PT) in the EAP program. Business Services

STRATEGY:  INNOVATION

STRATEGY:  COMMUNICATION

STRATEGY:  TRAINING & DEVELOPMENT





 



 



 



CORPORATE (GENERAL) FUND

The Corporate Fund is used to account for all financial resources 
except those required to be accounted for in other funds.





















RECREATION FUND

The Recreation Fund is used to account for revenues, including property taxes and charges 
for services, and expenditures related to the establishment and maintenance of the following 

activities: sports and fitness, visual and performing arts, youth and adult general interest, camps, 
teens, preschoolers, seniors and aquatics.

































DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of resources for the payment of 
general long-term debt principal, interest and related costs.





CAPITAL (PROJECTS) FUND

The Capital Fund is used to account for financial resources to be used for the acquisition or 
construction of major capital facilities, equipment, and capital asset replacements.
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Early Childhood (Ages 0-5 Years) 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 141 151 207 131 133 163 138 146 145
Program Run 86 98 105 29 82 116 88 135 136
Success Rate 61% 65% 51% 22% 62% 71% 64% 92% 94%
Avg. Number Participants 5.16 4.56 7.34 4.34 10.04 8.89 10.82 7.09 5.95
Total Participants 333 447 771 126 823 1,031 952 957 809
Increase/Decrease 26% 42% -512% 85% 20% -8% 1% -18%

Youth (Ages 6-17) 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 572 460 487 518 514 460 387 498 594
Program Run 413 295 253 194 345 307 311 418 549
Success Rate 73% 64% 52% 37% 67% 67% 80% 84% 92%
Avg. Number Participants 3.33 4.3 6.40 5.69 6.74 7.71 7.99 8.08 5.43
Total Participants 1,517 1,257 1,619 1,104 2,324 2,366 2,486 3,379 2,979
Increase/Decrease -21% 22% -47% 52% 2% 5% 26% 17%

Adult Programs (Ages 18+) 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 194 227 253 256 192 225 256 325 355
Programs Run 170 166 136 83 107 158 221 303 333
Success Rate 88% 73.13% 54% 32% 56% 70% 86% 93% 94%
Avg. Number Participants 6.4 7.5           9.43 8.19 4.83 6.62 9.79 7.95 5.80
Total Participants 1,091 1,250 1,282 680 517 1,046 2,164 2,408 1,930
Increase/Decrease 13% 2% -89% -32% 51% 52% 10% -12%

Rec Connection 2016 -17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Total Enrollment in Rec Connection 177 164 192 187 E-Learn 134 166 174 158
Misc. Programs Offered 21 29 24 22 18 24 24 22 22
Program Run 18 28 20 14 8 22 22 21 20
Program Success Rate 86% 97% 83% 64% 44% 92% 92% 95% 91%
Avg. Number Participants in Programs 33.28 32.46 39.65 43.79 11.38 41.09 40.86 43.38 44.30
Total Participants in Programs 599 909 793 613 91 904 899 911 886
Increase/Decrease 34% -15% -29% -574% 90% -1% 1% -1%

Big & Little Dev. Center 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Average Annual Enrollment 63 64 44 63 76 78 78 73
Unique Individuals Served 102 91 103 87 109 103 115 115 98
Increase/Decrease -12% 12% -18% 20% -6% 10% 0% -17%

Camp 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Weeks Offered 10 9 10 10 9 10 10 10 10
Program Run 1 2 2 2 2 2 3 3 3
Unique Individuals Served in Camp 292 307 311 111 267 315 350 394 435
Total Camp Enrollment/Registrations 1,439 1,473 1,500 808 1,600 1,939 2,218 2,431 2,752
Increase/Decrease 2% 2% -86% 50% 17% 13% 9% 19%

Aggregate Program Participation 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 939 877 982 938 867 883 816 1,002 1,127
Programs Run 689 590 517 323 545 606 646 881 1,042
Total Participants Across Programs 5,081 5,427 6,068 3,418 5,464 7,389 8,834 10,201 9,454
Programs Run Increase/Decrease --- -17% -14% -60% 41% 10% 6% 27% 15%
Total Participants Increase/Decrease --- 6% 11% -78% 37% 26% 16% 13% -8%

Program Participation



Aquatics 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 210 176 113 98 137 195 165 149 170
Programs Run 156 161 72 65 117 168 162 145 164
Success Rate 74% 91% 64% 66% 85% 86% 98% 97% 96%
Avg. Number Participants 3.99 4.02 7.82 5.42 9.20 6.80 8.04 8.15 7.10
Total Participants in Programs 622 647 563 352 1,076 1,143 1,303 1,182 1,165
Increase/Decrease 4% -15% -60% 67% 6% 12% -10% -12%
Number Served in Private Lessons 30 42 44 25

Athletic Leagues 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Leagues Offered 15 14 13 26 9 16 8 12 15
Leagues Run 7 5 5 9 3 10 8 9 13
Success Rate 47% 36% 38% 35% 33% 63% 100% 75% 87%
Number of Teams (All Leagues) 47 32 25 22 24 25 62 57 60
Increase/Decrease in Teams -47% -28% -14% 8% 4% 60% -9% -3%
Number of Participants (Yth. Basketball) 332 385 413 425

Regent Center 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 15 14 17 34 40 62 66 58 57
Programs Run 8 8 9 12 34 45 36 43 38
Success Rate 53% 57% 53% 35% 85% 73% 55% 74% 67%
Avg. Number Participants 11.75 22.5 21.22 38.83 24.38 26.11 28.03 27.23 32.79
Total Participants 94 180 191 466 829 1,175 1,009 1,171 1,246
Increase/Decrease 48% 6% 59% 44% 29% -16% 14% 19%

Special Events 2017 2018 2019 2020 2021 2022 2023 2024 Proj. 2025
Programs Offered 26 23 23 17 21 18 21 22 22
Programs Run 19 21 19 7 14 18 20 21 22
Success Rate 73% 92% 83% 41% 67% 100% 95% 95% 100%

Program Participation



Health and Fitness Center
Membership

Membership Category 2018 2019 2020 2021 2022 2023 2024 2025

Punch Cards 46 83 65 45 61 67 72 151

Seasonal 78 107 116 106 NA NA NA NA

Monthly/Short Term 1127 0 0 212 109 125 94 52

Annual 392 1,979 949 1,051 1,231 1,454 1,590 1,845

Track Only 256 196 190 127 164 187 217 209

We Serve           
(formerly HMHB)

1 35 40 13 12 17 38 57

Youth (12-17)     
(formerly Student)

NA NA NA NA 151 173 374 139

Other NA NA NA NA 3 7 8 8

Total Membership 1,900 2,400 1,360 1,554 1,577 1,850 2,393 2,461









Diamond Lake Beach Closings 
 
 
 
2008     2009     2010 
Tuesday, June 3   Tuesday, June 2         Monday, May 31 
Wednesday, June 4   Wednesday, June 3   Wednesday, June 2 
Tuesday, June 17   Tuesday, June 9      Tuesday, June 8 
Wednesday, June 18   Wednesday, June 10                Sunday, June 13 
Tuesday, July 1   Thursday, June 11   Monday, June 14 
Tuesday, July 15   Tuesday, June 16   Wednesday, June 23 
Tuesday, July 29   Wednesday, June 17        Tuesday, July 20 
     Tuesday, June 30   Sunday, August 8 
     Wednesday, July 1 
     Wednesday July 8 
     Friday, July 10 
     Friday, July 17 
 
2011     2012     2013 
Thursday, June 9   Tuesday, June 5   Sunday, June 2 
Friday, June 10   Wednesday, June13                 Monday, June 3 
Saturday, June 11   Tuesday, July 10                      Tuesday, June 4 
Sunday, June 12   Wednesday, July 11                 Wednesday, June 5 
Monday, June 13        Thursday, June 6 
Tuesday, June 14                                     Friday, June 7 
Wednesday, June 15              Tuesday, June 11 
Thursday, June 23        Wednesday, June 12 
Friday June 24               Tuesday, June 18 
          Wednesday, July 3 
          Tuesday, July 9 
2014     2015     Friday, July 26 
Wednesday, June 4   Saturday, May 30   Saturday, July 27 
Tuesday, June 10   Sunday, May 31   Sunday, July 28 
Wednesday, June 11   Monday, June 1   Wednesday, July 31 
Tuesday, June 24   Friday, June 5 
Wednesday, June 25   Thursday, June 11 
Wednesday, July 2   Friday, June 12 
Tuesday, July 8   Friday, June 26 
Wednesday, July 9   Thursday, July 2 
Tuesday, July 15   Tuesday July 7 
Tuesday, July 22   Wednesday, July 8  (Continued on next page) 
 
 
 



2016 
Saturday, June 4 
Tuesday, June 7 
Thursday, June 16 
Wednesday, July 6 
Thursday, July 7 
Friday, July 8 
Wednesday, July 27 
Thursday, July 28 
Friday, July 29 
Tuesday, August 2 
 
2017 
Monday, June 26 
Wednesday, June 28 
Friday, June 30 
Wednesday, July 12 
Thursday, July 13 
Friday, July 14 
Saturday, July 15 
Sunday, July 16 
Monday, July 17 
Tuesday, July 18 
Wednesday, July 19 
Friday, August 4 
 
2018 
Saturday, June 2 
Sunday, June 10 
Tuesday, June 19 
Friday, June 22 
Tuesday, June 26 
 
2019 
Saturday, June 1 
Monday, June 3 
Wednesday, June 12 
Thursday, June 13 
Sunday, June 16 
Wednesday, June 19 
Thursday, June 20 
 
2020 
Tuesday, July 21 
Monday, August 3 

2021 
Tuesday, June 8 
Wednesday, June 9 
Friday, June 11 
Saturday, June 12 
Sunday, June 13 
Monday, June 14 
Tuesday, June 15 
Wednesday, June 16 
Thursday, June 17 
Monday, June 21 
Tuesday, June 22 
Wednesday, June 23 
Thursday, June 24 
Friday, June 25 
Saturday, June 26 
Monday, June 28 
Tuesday, June 29 
Wednesday, June 30 
Thursday, July 1 
Monday, July 5 
Tuesday, July 6 
Wednesday, July 7 
Thursday, July 8 
Sunday, July 11 
Monday, July 12 
Tuesday, July 13  
Wednesday, July 14 
Thursday, July 15  
Monday, July 19 
Tuesday, July 20 
Wednesday, July 21 
Thursday, July 22 
Monday, July 26 
Tuesday, July 27 
Wednesday, July 28 
Thursday, July 29 
Monday, August 2 
Tuesday, August 3 
Wednesday, August 4 
Thursday, August 5 

 
 
 
 
 

2022 
Saturday, June 4 
Tuesday, June 10 
Saturday, June 25 
Monday, July 11 
Friday, July 15 
Sunday, August 7 
 
2023 
Tuesday, June 6 
Thursday, June 8 
Sunday, June 11 
Monday, June 12 
Tuesday, June 13 
Wednesday, June 14 
Thursday, June 15 
Friday, June 16 
Monday, June 26 
Tuesday, June 27 
Wednesday, June 28 
Thursday, June 29 
Sunday, July 2 
Wednesday, July 12 
Wednesday, July 26 
Tuesday, August 1 
 
2024 
Saturday, June 1 
Monday, June 10 
Tuesday, June 18 
Wednesday, June 19 
Thursday, June 20 
Friday, June 28 
Tuesday, July 2 
Tuesday, July 16 
 
2025 
Sunday, July 6 
Saturday, July 19 
 



Steeple Chase Golf Club 
Annual Rounds

Year Rounds Average Green Fee With Cart
2002 27,042            $38.38 $50.53
2003 27,059            $38.99 $51.28
2004 25,184            $38.48 $51.20
2005 24,524            $37.89 $50.71
2006 22,095            $38.91 $51.57
2007 25,667            $37.62 $49.88
2008 24,934            $36.84 $48.96
2009 23,696            $37.24 $49.12
2010 23,703            $36.48 $47.84
2011 22,919            $35.93 $47.93
2012 24,928            $35.75 $47.32
2013 22,755            $34.82 $48.69
2014 22,314            $35.86 $48.16
2015 24,145            $34.20 $47.65
2016 24,019            $34.81 $47.65
2017 23,080            $34.19 $46.44
2018 21,832            $34.77 $47.07
2019 21,322            $34.94 $47.02
2020 23,181            $35.24 $46.17
2021 31,183            $37.83 $50.40
2022 28,561            $37.80 $50.40
2023 30,562            $38.77 $51.41
2024 32,647            $39.54 $51.64
2025 33,348            $40.57 $53.62
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Steeple Chase Golf Club 
Annual Rounds
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       Steeple Chase Golf Club Merchandise Revenue
Year Revenue Revenue Per Round
2002 90,158$        $3.33
2003 83,444$        $3.08
2004 71,768$        $2.85
2005 76,184$        $3.11
2006 74,845$        $3.39
2007 79,084$        $3.08
2008 75,996$        $3.05
2009 72,177$        $3.05
2010 66,121$        $2.78
2011 56,594$        $2.47

 2012 69,756$        $2.80
2013 57,220$        $2.51
2014 75,727$        $3.39
2015 78,573$        $3.25
2016 92,610$        $3.86
2017 84,976$        $3.68
2018 84,766$        $3.88
2019 90,810$        $4.25
2020 93,683$        $4.02
2021 115,611$      $3.71
2022 111,794$      $3.91
2023 137,956$      $4.51
2024 139,922$      $4.29
2025 140,900$      $4.23
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Steeple Chase Golf Club Food Beverage Revenue
Year Revenue Revenue Per Round
2002 216,676$          $8.01
2003 214,658$          $7.93
2004 211,055$          $8.38
2005 216,264$          $8.82
2006 194,727$          $8.81
2007 225,325$          $8.78
2008 237,921$          $9.54
2009 216,486$          $9.14
2010 210,010$          $8.86
2011 199,236$          $8.69
2012 199,447$          $8.00
2013 164,790$          $7.24
2014 171,198$          $7.67
2015 181,111$          $7.50
2016 180,453$          $7.51  
2017 182,142$          $7.89
2018 184,746$          $7.89
2019 176,730$          $8.28
2020 143,055$          $6.17
2021 239,675$          $7.69
2022 240,411$          $8.41
2023 256,266$          $8.39
2024 271,576$          $8.32
2025 289,556$          $8.67
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BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: November 20, 2025 

Subject: Approve of Deed of Gifts – Mundelein Heritage Museum   
______________________________________________________________________________ 
 
Background 
Procedurally, the Mundelein Historical Commission reviews and approves any potential deed of 
gifts and/or loans, provides Executive Director with application/information with a 
recommendation, and the District Board of Commissioners approves/denies Deed of Gifts. 
 
Analysis/Considerations 
At times, the Mundelein Historical Commission receives items that are given as loans and returned 
to the owner instead of the item becoming a permanent collection for the museum.   
 
The Historical Commission approved the loan at a prior Commission Meeting.  Attached are items 
requested for approval.   The Board will not be required to deaccession due to the item being 
loaned; however, the procedure is the owner and District representative sign off on the original 
Deed of Gift form when being returned. 
 
Recommendation 
Staff recommend approving the attached Deed of Gifts to the Mundelein Heritage Museum. 
 
Action and Motion Requested 
Move to approve Deed of Gifts items as presented by the Mundelein Historical Commission.  













































 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: November 20, 2025 

Subject: Approve of Site Improvements at Keith Mione Community Park - Bid 
______________________________________________________________________________ 
 
Background 
The District was awarded a $600,000 OSLAD Grant for Site Improvements at Keith Mione 
Community Park.  The project was advertised on October 22, 2025, and the bid date was held on 
November 12, 2025. 
 
Analysis/Considerations 
JSD Architects reached out to companies and advertised which resulted in nine bids.  Attached are 
the bid results with a recommendation.   
 
JSD Architects spoke with Landworks Limited and checked references.  Also, JSD Architects has 
worked with Landworks Limited on a different project and JSD shared positive feedback. The base 
bid was $1,099,225.65 with Alternate A of $176,041.70 and Alternate B of $51,300.  The play 
equipment expense is $187,348.  The total project cost is $1,401,073.65, of which original costs 
were estimated at $1.4 million. 
 
The District is over budget as the 2026 Budget included only $1.2 million.  When budgeting, 
Executive Director Salski miscommunicated the final number to staff as the playground was a 
separate purchase.  The District will push a facility maintenance vehicle to 2027 Budget and 
execute repairs versus purchase of HVAC units to stay within the goals. 
 
Recommendation 
Staff recommend approving the attached Site Improvements at Keith Mione Community Park and 
alternate with a 15% contingency or $164,883.85.  The maximum contingency guideline is 20%. 
Executive Director Salski recommends rejecting the alternates due to an already comprehensive 
capital budget.   
 
Action and Motion Requested 
Move to approve a contract with Landworks Limited in the amount of $1,099,225.65 for the base 
bid with a not to exceed contingency of 15% or $164,883.85 and reject Alternates A & B. 



11/13/2025

Keith Mione Community Park
Bid Opening

1 Landworks Limited Base Bid $1,099,225.65

2 Playground Equipment (Purchase by Owner) $187,348.00

Project Total: $1,286,573.65

A&E/Permitting Fees: $112,000.00

A&E/Permitting Fees (Paid): ($63,273.76)

CPA Fees: $2,500.00

Grand Total: $1,337,799.89

OSLAD Grant Funded: $600,000.00

Park District Total: $737,799.89

Capital Above the 50/50 Match: $137,799.89

1 North Parking Lot & Trail $175,771.70

2 Shade Sails $51,300.00

Opinion of Probable Construction Costs

Alternates

JSD Professional Services, Inc.
 1400 E Touhy Ave, Suite 215 

Des Plaines, IL 60018  312-644-3379





BIDDERS: Beritus Inc.
Byrne & Jones 

Construction

Clauss 

Brothers, Inc.

D&J 

Landscape 

Inc.

Great Lakes 

Landscape 

Company

Hacienda 

Landscaping, 

Inc.

Innovation 

Landscape 

Inc.

Landworks 

Limited

Maneval 

Construction

Keith Mione Community Park,                               

Mundelein Park & Recreation District                             

BID RECAP SUMMARY

BID BOND INCLUDED X X X X X X X X X

ACKNOWLEDGEMENT OF ADDENDA X X X X X X X X X

BID GRAND TOTAL $1,301,170.50 $1,472,708.10 $1,164,996.60 $1,181,300.75 $1,304,975.00 $1,175,833.00 $1,117,512.73 $1,099,225.65 $1,241,150.00

ALTERNATES

A: NORTH PARKING LOT & TRAIL $205,583.50 $171,575.40 $170,556.80 $212,610.10 $217,493.00 $195,058.00 $510,449.74 $176,041.70 $170,945.00

B: SHADE SAILS $40,000.00 $48,555.00 $50,250.00 $30,000.00 $41,400.00 $32,400.00 $32,850.00 $51,300.00 $40,860.00

1400 E Touhy Ave, Suite 215 Des Plaines, IL 60018



BID TABULATION

Keith Mione Community Park

Page 1 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

A GENERAL REQUIREMENTS

1. Contracting and General Conditions. (max. 

5%) X lump sum $48,554.00 $48,554.00 $52,500.00 $52,500.00 $57,685.00 $57,685.00

2. As-built drawings X lump sum $7,450.00 $7,450.00 $12,500.00 $12,500.00 $1,105.00 $1,105.00

SUBTOTAL $56,004.00 $65,000.00 $58,790.00

B. REMOVALS/DEMOLITION:

1. Remove existing chain link fence, including 

footings and two trees. X lump sum $1,450.00 $1,450.00 $2,500.00 $2,500.00 $1,635.00 $1,635.00

2. Transplant existing tree. X lump sum $650.00 $650.00 $650.00 $650.00 $870.00 $870.00

SUBTOTAL $2,100.00 $3,150.00 $2,505.00

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

JSD Professional Services, Inc. 24-14239

As Corrected



BID TABULATION

Keith Mione Community Park

Page 2 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

C. CONSTRUCTION FENCING AND EROSION CONTROL MEASURES:

1. Furnish, install, and maintain temporary 6' 

chain link construction fencing to secure site 

during construction.  Portions of existing site 

fence to be used as construction fencing. See 

plans. 1,951 linear feet $6.25 $12,193.75 $9.00 $17,559.00 $7.15 $13,949.65

2. Furnish, install and maintain erosion control 

fencing as shown on plan.  See detail. 951 linear feet $3.00 $2,853.00 $5.00 $4,755.00 $5.55 $5,278.05

3. Furnish and install construction entrance as 

shown on plan.  See detail. 1 each $3,500.00 $3,500.00 $2,400.00 $2,400.00 $2,320.00 $2,320.00

4. Furnish and install inlet filter at drainage 

structures as shown. 6 each $125.00 $750.00 $150.00 $900.00 $212.50 $1,275.00

5. Furnish and install tree protection fencing. 364 linear feet $3.50 $1,274.00 $4.00 $1,456.00 $7.25 $2,639.00

SUBTOTAL $20,570.75 $27,070.00 $25,461.70

D. SITE GRADING AND EXCAVATION:

1. Topsoil strip and stockpile encountered 

during grading operations. lump sum $5,250.00 $5,250.00 $30.00 $13,500.00 $22,800.00 $22,800.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 3 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

2. Cut, place, and compact to accommodate 

improvements.  lump sum $39,410.00 $39,410.00 $45.00 $58,500.00 $57,215.00 $57,215.00

3. Topsoil respread. lump sum $2,500.00 $2,500.00 $30.00 $13,500.00 $22,230.00 $22,230.00

4. Surplus material import to site. cubic yards $60.00 $21,000.00 $45.00 $4,500.00 $7.75 $15,500.00

SUBTOTAL $68,160.00 $90,000.00 $117,745.00

E. SITE DRAINAGE:

1. Furnish and install cleanout.  See detail. 6 ea. $500.00 $3,000.00 $350.00 $2,100.00 $332.50 $1,995.00

2. Furnish and install underdrainage pipe 

transition.  See detail. 5 ea. $250.00 $1,250.00 $50.00 $250.00 $211.50 $1,057.50

3. 6" Rigid, non perforated PVC-SDR-26 with 

porous granular backfill. 29 linear feet $40.00 $1,160.00 $60.00 $1,740.00 $40.25 $1,167.25

4. 6" dia. Perforated PVC-SDR-26 with washed 

gravel backfill, and soil separator and filter 

fabric sock on all perforated pipe in the CPA 

and sand play.  Provide cleanouts as detailed 

and porous granular backfill under pavements.  343 linear feet $40.00 $13,720.00 $60.00 $20,580.00 $27.35 $9,381.05

5. 18" endwall 1 each $2,100.00 $2,100.00 $2,400.00 $2,400.00 $3,263.50 $3,263.50

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 4 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

6. 36-inch storm inlet 3 each $5,100.00 $15,300.00 $3,400.00 $10,200.00 $3,600.00 $10,800.00

7. 18" rigid PVC 150 linear feet $90.00 $13,500.00 $145.00 $21,750.00 $137.85 $20,677.50

8. 12" rigid PVC 215 linear feet $75.00 $16,125.00 $110.00 $23,650.00 $118.35 $25,445.25

SUBTOTAL $66,155.00 $82,670.00 $73,787.05

F. CONCRETE/BITUMINOUS PAVEMENT

1. 4" thick reinforced concrete.  5,700 square feet $15.50 $88,350.00 $12.00 $68,400.00 $14.00 $79,800.00

2. 4" thick integrally colored reinforced concrete 

with lion paw print stamp. 1,306 square feet $25.50 $33,303.00 $19.00 $24,814.00 $24.15 $31,539.90

3. Concrete Curb - walk with thickened curb 

edge.  348 linear feet $19.00 $6,612.00 $45.00 $15,660.00 $58.00 $20,184.00

4. 6 x 12 Concrete Curb 121 linear feet $65.00 $7,865.00 $40.00 $4,840.00 $59.25 $7,169.25

5. Bituminous trail. 841 square yards $60.00 $50,460.00 $80.73 $67,893.93 $50.00 $42,050.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 5 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

6. Poured-in-place concrete seat wall. 35 linear feet $675.00 $23,625.00 $380.00 $13,300.00 $530.00 $18,550.00

SUBTOTAL $210,215.00 $194,907.93 $199,293.15

G. PLAY AREA:

1. Apparatus: Assemble and install 2-12 play 

apparatus structure as shown and noted on the 

plans and in the play apparatus schedule. 

Including complimentary age appropriate 

signage. X lump sum $61,305.00 $61,305.00 $65,571.80 $65,571.80 $61,860.00 $61,860.00

2. Apparatus: Assemble and install swings as 

shown and noted on the plans and in the play 

apparatus schedule. X lump sum $21,210.00 $21,210.00 $2,500.00 $2,500.00 $2,555.00 $2,555.00

3. Reinstall GameTime spinner. X lump sum $1,800.00 $1,800.00 $1,800.00 $1,800.00 $3,335.00 $3,335.00

4. Furnish and install Synthetic Playground Turf 

with anti-static properties. 5,646 square feet $27.50 $155,265.00 $28.75 $162,322.50 $30.50 $172,203.00

SUBTOTAL $239,580.00 $232,194.30 $239,953.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 6 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

H. MULTI-SPORT COURT DEVELOPMENT

1. Bituminous Concrete Surface:

a. Furnish and install HMA surface course, 

binder course, and recompact existing 

aggregate base. Install aggregate as needed to 

fulfill grading requirements. 2,000 square yards $34.00 $68,000.00 $44.00 $88,000.00 $48.15 $96,300.00

c. Apply two (2) acrylic color coat surface.  

Include striping.  See detail. X lump sum $31,000.00 $31,000.00 $30,497.50 $30,497.50 $33,825.00 $33,825.00

2. Basketball Standards: Furnish and install 

basketball standard by Bison.  See site 

furnishing schedule. 6 each $8,550.00 $51,300.00 $9,680.00 $58,080.00 $5,340.00 $32,040.00

SUBTOTAL $150,300.00 $176,577.50 $162,165.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 7 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

I. SHELTER

1. Furnish and install 16'x16'' Shelter.  Cost to 

include shelter as supplied by Poligon or 

approved equal. Cost to include all hardware, 

labor and materials needed to assemble, erect 

and install the structure as supplied with custom 

9' eave height, and roofing materials, and all 

other items shown on the plans. 1 each $47,205.00 $47,205.00 $46,018.00 $46,018.00 $69,685.00 $69,685.00

SUBTOTAL $47,205.00 $46,018.00 $69,685.00

J. SITE FURNISHINGS:

1. Furnish and install 6' bench, as manufactured 

by DuMor or approved equal. 5 each $3,950.00 $19,750.00 $2,450.00 $12,250.00 $2,835.00 $14,175.00

2. Furnish and install litter receptacle, as 

manufactured by DuMor or approved equal. 4 each $4,150.00 $16,600.00 $2,835.00 $11,340.00 $2,760.00 $11,040.00

3. Furnish and install bike rack as manufactured 

by DuMor or approved equal. 1 each $1,515.00 $1,515.00 $1,064.00 $1,064.00 $1,510.00 $1,510.00

4. Furnish and install bleachers. 4 each $12,250.00 $49,000.00 $7,988.50 $31,954.00 $9,845.00 $39,380.00

5. Furnish and install ADA picnic tables as 

manufactured by DuMor or approved equal. 1 each $11,205.00 $11,205.00 $8,346.00 $8,346.00 $10,045.00 $10,045.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 8 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

6. Furnish and install 3-seat table as 

manufactured by DuMor or approved equal. 2 each $6,750.00 $13,500.00 $4,564.35 $9,128.70 $5,810.00 $11,620.00

7. Furnish and install 4-seat table as 

manufactured by DuMor or approved equal. 3 each $6,950.00 $20,850.00 $4,704.75 $14,114.25 $5,690.00 $17,070.00

8. Furnish and install chalk boards. 3 each $6,150.00 $18,450.00 $4,364.55 $13,093.65 $720.00 $2,160.00

SUBTOTAL $150,870.00 $101,290.60 $107,000.00

K. FENCING:

1. Furnish and install 42-inch black ornamental 

fence. 116 linear feet $90.00 $10,440.00 $158.40 $18,374.40 $91.50 $10,614.00

SUBTOTAL $10,440.00 $18,374.40 $10,614.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 9 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

L. TURF RESTORATION

1. Fine grade, fertilize and seed all areas using 

a blended bluegrass seed as shown in the 

specifications. Install with erosion control 

blanket. Apply at rate per manufacturer's 

instructions. See specifications. 2.75 acres $12,210.00 $33,577.50 $15,200.00 $41,800.00 $20,315.00 $55,866.25

2. Furnish and install native seed mix #1. 0.11 acres $18,650.00 $2,051.50 $25,000.00 $2,750.00 $27,315.00 $3,004.65

3. Furnish and install native seed mix #2. 0.19 acres $21,210.00 $4,029.90 $25,000.00 $4,750.00 $30,195.00 $5,737.05

SUBTOTAL $39,658.90 $49,300.00 $64,607.95

M. WOODLAND RESTORATION

1. Invasive brush and small tree removal X lump sum $11,205.00 $11,205.00 $3,600.00 $3,600.00 $9,150.00 $9,150.00

SUBTOTAL $11,205.00 $3,600.00 $9,150.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 10 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

N. SITE LANDSCAPE PLANTINGS:

Furnish and install the following plant material 

as shown and noted on the plan.

1. Quercus bicolor 4 3" BB $900.00 $3,600.00 $680.00 $2,720.00 $860.00 $3,440.00

2. Gymnocladus dioicus ' Espresso' 4 3" BB $900.00 $3,600.00 $680.00 $2,720.00 $940.00 $3,760.00

3. Acer x. freemanii 'Sienna' 4 3" BB $900.00 $3,600.00 $680.00 $2,720.00 $940.00 $3,760.00

4. Quercus x. 'Scarlet Letter' 4 3" BB $900.00 $3,600.00 $680.00 $2,720.00 $980.00 $3,920.00

5. Ulmus x. 'Morton Glossy' 3 3" BB $900.00 $2,700.00 $680.00 $2,040.00 $830.00 $2,490.00

6. Cercis canadensis 3 8' bb $900.00 $2,700.00 $680.00 $2,040.00 $755.00 $2,265.00

7. Allium 'Summer Beauty' 50 #1 gal $27.00 $1,350.00 $35.00 $1,750.00 $16.55 $827.50

8. Amsonia 'Blue Ice' 21 #1 gal $27.00 $567.00 $35.00 $735.00 $17.75 $372.75

9. Rudbeckia fulgida 'Little Goldstar' 40 #1 gal $27.00 $1,080.00 $45.00 $1,800.00 $17.75 $710.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 11 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

10. Stachys byzantina 'Helene Von Stein' 60 #1 gal $27.00 $1,620.00 $55.00 $3,300.00 $16.60 $996.00

11. Sesleria autumnalis 40 #1 gal $27.00 $1,080.00 $65.00 $2,600.00 $17.60 $704.00

12. Sedum Rock'n Round 'Pure Joy' 30 #1 gal $27.00 $810.00 $65.00 $1,950.00 $16.60 $498.00

SUBTOTAL $26,307.00 $27,095.00 $23,743.25

O. LANDSCAPE SUPPLIES

1. Supply and install shredded hardwood cedar 

mulch at 3" deep within all tree rings. 3 cubic yard $110.00 $330.00 $60.00 $180.00 $72.10 $216.30

2. Furnish and install 3" deep mushroom 

compost in all perennial and groundcover beds. 1 cubic yards $125.00 $125.00 $85.00 $85.00 $280.20 $280.20

SUBTOTAL $455.00 $265.00 $496.50

SUBTOTAL FOR SITE IMPROVEMENTS $1,099,225.65 $1,117,512.73 $1,164,996.60

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 12 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

ALTERNATE A: North Parking Lot & Trail

1. Furnish, install, and maintain temporary 6' 

chain link construction fencing to secure site 

during construction.  Portions of existing site 

fence to be used as construction fencing. See 

plans. 475 linear feet $7.00 $3,325.00 $9.00 $4,275.00 $7.15 $3,396.25

2. Furnish and install tree protection fencing. 61 linear feet $4.00 $244.00 $5.00 $305.00 $7.25 $442.25

3. Provide curb cut. 12 linear feet $10.00 $120.00 $45.00 $540.00 $56.15 $673.80

4. B6.12 curb and gutter. 631 linear feet $56.00 $35,336.00 $55.00 $34,705.00 $56.95 $35,935.45

5. Furnish and install 42-inch black ornamental 

fence. 71 linear feet $90.00 $6,390.00 $144.90 $10,287.90 $91.50 $6,496.50

6. Fine grade, fertilize and seed all areas using 

a blended bluegrass seed as shown in the 

specifications. Install with erosion control 

blanket. Apply at rate per manufacturer's 

instructions. See specifications. 0.22 acres $12,210.00 $2,686.20 $18,500.00 $4,070.00 $20,315.00 $4,469.30

7. 4" thick reinforced concrete.  140 square feet $15.50 $2,170.00 $14.00 $1,960.00 $14.30 $2,002.00

8. Furnish and install ADA tactile warning strip. X lump $800.00 $800.00 $450.00 $450.00 $1,280.00 $1,280.00

9. Bituminous parking lot pavement. 1195 square yards $42.50 $50,787.50 $66.30 $79,228.50 $57.75 $69,011.25

10. Bituminous trail. 258 square yards $77.00 $19,866.00 $80.73 $20,828.34 $50.00 $12,900.00

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 13 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

11. Furnish and install bollard. 2 each $1,800.00 $3,600.00 $1,450.00 $2,900.00 $1,100.00 $2,200.00

12. Furnish and install bollard with ADA parking 

sign. 5 each $1,800.00 $9,000.00 $1,800.00 $9,000.00 $1,285.00 $6,425.00

13. Ulmus x. 'Morton Glossy' 2 3" BB $900.00 $1,800.00 $680.00 $1,360.00 $830.00 $1,660.00

14. Quercus shumardii 3 3" BB $900.00 $2,700.00 $680.00 $2,040.00 $1,000.00 $3,000.00

15. Topsoil strip and stockpile encountered 

during grading operations. lump sum $2,690.00 $2,690.00 $8,000.00 $8,000.00 $5,835.00 $5,835.00

16. Cut, place, and compact to accommodate 

improvements.  lump sum $18,407.00 $18,407.00 $22,500.00 $22,500.00 $8,995.00 $8,995.00

17. Topsoil respread. lump sum $3,850.00 $3,850.00 $8,000.00 $8,000.00 $3,495.00 $3,495.00

18. Surplus material import to site. cubic yards $60.00 $12,000.00 $3,000.00 $300,000.00 $6.50 $2,340.00

SUBTOTAL $175,771.70 $510,449.74 $170,556.80

JSD Professional Services, Inc. 24-14239



BID TABULATION

Keith Mione Community Park

Page 14 of 14

Date: 11/18/2025

Item / Description

Approx. 

Quantity Unit Unit Price Subtotal Unit Price Subtotal Unit Price Subtotal

Landworks Limited Innovation Landscape, Inc. Clauss Brothers, Inc.

ALTERNATE B: Shade Sails

1. Furnish and install shade sails. 3 each $17,100.00 $51,300.00 $10,950.00 $32,850.00 $16,750.00 $50,250.00

SUBTOTAL $51,300.00 $32,850.00 $50,250.00

UNIT PRICES

The following unit prices will be used to 

establish costs for changes to the contract. 

Provide the following unit prices based on the 

plans, details and specifications.

1. Surplus material hauled off site. 100 cubic yard $125.00 $12,500.00 $145.00 $14,500.00 $52.20 $5,220.00

2. Remove unsuitable soils and dispose of off-

site and provide 6-in clean black screened 

topsoil 100 cubic yard $210.00 $21,000.00 $185.00 $18,500.00 $90.50 $9,050.00

3. Topsoil 100 cubic yard $95.00 $9,500.00 $65.00 $6,500.00 $53.60 $5,360.00

4. Water seed during 2-week establishment 

period by applying a minimum 1-inch equivalent 

rainfall per week over entire seeded area. 2 weeks $6,890.00 $13,780.00 $1,200.00 $2,400.00 $3,555.00 $7,110.00

JSD Professional Services, Inc. 24-14239



 

 
 

      

BOARD MEMORANDUM 
 

November 24, 2025 Regular Board Meeting Agenda Item 

 
To: Board of Commissioners 

From: Ron Salski, Executive Director 

Date: November 18, 2025 

Subject: Approve of Purchase of Keith Mione Community Park Playground through the 
Sourcewell Joint Purchasing Contract 

 

 
Background 
The District has been planning to construct a variety of amenities at Keith Mione Community Park, 
and the District was awarded a $600,000 OSLAD Grant.  The key amenities are playground, 
connecting path to Dolan Recreation Center, asphalt pad for ice skating, basketball, wheelchair 
football and basketball and other activities. 
 
Analysis/Considerations 
Based on the Joint Purchasing Contract or Sourcewell, the playground equipment is estimated at 
$187,348 and if purchased before the end of 2025, the District would save $9,250.  There is no impact 
to the 2025 Budget as the equipment will be delivered in 2026.   
 
Recommendation 
Staff recommend purchasing a playground as provided in the attachment using the Sourcewell Joint 
Purchasing Contract with the cost not to exceed $187,348. 
 
Action and Motion Requested 
Move to approve purchase of playground equipment for Keith Mione Community Park with Team 
REIL, Inc using the Sourcewell Joint Purchasing Contract at a cost not to exceed $187,348. 



Scope of Work

1401 N Midlothian Road

Mundelein, IL 60060

(847) 566-8557Fax: 

Mundelein Park District

(847) 388-5458Phone:

7/17/2025

EQUIPMENT QUOTATION

QtyDescription Rate/Unit Amount

Ph: 888-GET-REIL      Fax: 815-923-4303

17421 Marengo Rd.  Union, IL 60180

Quote No Quote Date

Salesperson

Bill To: Site Location:

Kyle BergContact:

kberg@mundeleinparks.orgEmail:

    169119

Keith Moine Community ParkNotes:  

Miracle & SoftPlay Equipment Supply

Bob Newport

138,137.001.00Miracle_5-12 Structure 138,137.00

18,295.001.00Miracle_#718S251_Playground Structure 18,295.00

6,711.001.00Miracle_3.5" Arch Swing Set with 1 Tot Seat, 2 Belt Seats, 1 Inclusive Seat 6,711.00

7,842.001.00Miracle_#4536_MM Curiosity Thrilled the Cat 7,842.00

1,871.001.00Miracle_Communication Panel 1,871.00

18,778.001.00Miracle_Sensory Panels 18,778.00

3,078.001.00Miracle_#4507_Concerto 3-Congas 3,078.00

1,400.001.00Miracle_#4504_Concerto Spin Cabasas - Medium 1,400.00

6,308.001.00Miracle_#4501_Concerto Tall Chimes 6,308.00

6,291.001.00Miracle_#4502_Concerto Vibes 6,291.00

8,885.001.00Miracle_#MR8097781_Dennis Inclusive SeeSaw - Green 8,885.00

4,993.001.00Miracle Freight Charges 4,993.00

-54,399.001.00Sourcewell Discount -54,399.00

18,150.001.00SoftPlay_Lion Standard 18,150.00

1,008.001.00SoftPlay Freight Charges 1,008.00

Optional Add-On_UPC_#14100_Lion King with Freight   $12,484.00



Scope of Work

1401 N Midlothian Road

Mundelein, IL 60060

(847) 566-8557Fax: 

Mundelein Park District

(847) 388-5458Phone:

7/17/2025

EQUIPMENT QUOTATION

QtyDescription Rate/Unit Amount

Ph: 888-GET-REIL      Fax: 815-923-4303

17421 Marengo Rd.  Union, IL 60180

Quote No Quote Date

Salesperson

Bill To: Site Location:

Kyle BergContact:

kberg@mundeleinparks.orgEmail:

    169119

Keith Moine Community ParkNotes:  

Miracle & SoftPlay Equipment Supply

Bob Newport

187,348.00

Sales Tax (If Applicable)

Accepted by:

For those who do not have established credit at time of order,

Quote Total:   $

Orders under $3,000 require payment in full at time of order, all other orders will be 50% down payment with order and balance prior to 
shipping.

Unless otherwise specified the above prices do not include installation or Sales Tax.

Due to the volatile manufacturing market, the above equipment prices are only vaild for 7 days

Terms are full payment within 30 days, no retainage, from the date of shipment.  Should payment not be received within 30 days, we agree to
pay 1 1/2% per month interest on the unpaid balance.

Should the payment not be received within the above terms, we agree to pay all attorneys' fees and other collection costs, which the seller 
may incur to ensure that this account, including any accrued interest is collected in full.

TERMS:  For those who have established credit with us

Subtotal:

 Lead Times are now extended due to manufacturing delays

187,348.00

0.00



 

 
 

      

ADMINISTRATION 
 
To:  Board of Commissioners 

From:  Ron Salski, Executive Director 

Subject:    Board Report – November 2025 

 
Land Water Conservation Fund Grant 
The District received correspondence from the Illinois Department of Natural Resources that the 
District’s application is being forwarded to the National Park Service for a review.  The District is 
not allowed to take any action on purchasing property.  The District was allowed a maximum of 
$1,725,000 with the District matching fifty percent.  However, the District determined $1,500,000 
was more appropriate.   
 
30 Wonders of the 30th District 
The District submitted two nominations, Crossroads and Medline, for an award with Senator 
Johnson.  Both companies were chosen.  On behalf of Executive Director Salski, Director 
Lawrence and Manager Ouimet attended the event.  Senator Johnson did a great job recognizing 
impactful businesses. 
 
Soaring to New Heights Conference 
The state conference will be held from January 29-31.  The District has signed up the 
Commissioners. 
 
Employee Recognition Event 
The Employee Recognition Event will be held on Friday, February 6.  Information will be sent to 
the Board of Commissioners in the upcoming months. 
 
Special Meeting with IAPD 
Peter Murphy, CEO, is available to meet with the Board of Commissioners on Thursday, February 
19 at noon. 







 
 

Golf Maintenance 
During the month of November, all seasonal staff are now finished working for the year.  All full-
time staff have been working on several projects on the golf course. 
 
Staff have been continuously working on leaf cleanup to keep the course clean for patrons as well 
as chemical applications.  Pre-emergent herbicide applications have been completed to control 
weed germination in the spring.  Staff will continue to work on necessary tree removal and tree 
trimming throughout the remainder of the season.  
 
Staff have been working on reshaping and recontouring the greenside bunker and pond bank on 
hole number 13.  This process requires a large amount of dirt to fill in the portion of the bunker 
bank that is being reshaped.  As soon as the bunker is filled and re-shaped, staff will sod around 
the bunker and add new sand.  
 
Winterization of the irrigation system began on November 11th and was completed on November 
14th.  Snow mold applications on greens, tees and fairways were completed November 17th and 
19th.  
 
On November 15th, the contract with Wild Goose Chase expired.  Staff will handle all goose 
control for the remainder of the season.  Tuesday, November 25th will be the last day the course 
will be open.  During the following week all course accessories will be removed and brought in to 
be refurbished for the following season.  
 



 

 
 

      

PARK & FACILITY MAINTENANCE 
 
To:  Board of Commissioners 

From:  Rob Foster, Director of Park & Facility Maintenance 

Subject:    Board Report – November 2025 
 
 
Facility Maintenance 
• The facilities maintenance team installed a new heater and air conditioner in the park 

maintenance lunchroom, providing improved comfort for staff.  Next summer, it will be the 
first time the lunchroom has been air-conditioned.  

• Wi-Fi–enabled thermostats have been installed in the Museum, Regent, Kracklauer, and the 
Diamond Lake Recreation Center.  This upgrade will allow the maintenance team to more 
efficiently monitor and manage heating and cooling systems within the district.  

• Staff scanned additional maintenance documents with the help of BHFX imaging company.  
These documents are now easily available on the district’s server. 

 
Park Maintenance 
• Snow removal equipment has been fully serviced and prepared for the upcoming winter season, 

and staff are also completing seasonal tasks throughout the parks, including mulching leaves, 
removing windscreens at the Tennis/Pickleball courts to prevent wind damage, and installing 
the sled hill fence in advance of colder weather. 

• Parks staff constructed the ice rink during the first half of November.  Weather permitting, 
staff will begin the ice-making process in early December, with the goal of having the rink 
fully ready by the start of the school winter vacation. 

 
 
 
 
 
 



 
 

      

RECREATION & FACILITIES 
 
To:  Board of Commissioners 

From:  Kyle Berg, Director 
 Melinda Agosto, Child Development Director 
 Kelsey Fuller, Superintendent 
 Christian Kopp, Superintendent 

Subject:  Board Report – November 2025  

 
 
Miscellaneous 
• Director Berg attended the Mundelein Baseball Softball Association (MBSA) November meeting to 

discuss future investment in the Keith Mione Community Park baseball and softball fields. 
• Staff continue to coordinate with D120 athletics staff on field and court spaces for use by high school 

teams starting in March 2026. 
• Staff applied for the Tourism Attraction Grant offered by Illinois Department of Commerce & 

Economic Opportunity (DCEO) to support future enhancement at Diamond Lake.  Grant decisions 
are expected in early 2026. 

• Staff toured facilities operated by the Elk Grove Park District and Winnetka Park District to identify 
ideas for future consideration at Diamond Lake. 

• SRACLC began using the newly renovated Kracklauer Dance Studio space for their Adult Day 
Program.  Staff previously made space at Diamond Lake available to the program while final items 
were completed at KDS. 
 

Programs 
Active Adults 
• Adult Bingo participation exceeded the maximum of 100 participants Saturday, November 8. 
• 10 participants enjoyed a day trip to Patterson’s Glass Works in Mundelein earlier in November. 
• The Regent Center event, “Friendsgiving”, had 50 total participants for a meal and bingo.  

 
Dance 
• The new Dance Coordinator, Kelly Clifton, started work November 10. 
• The Winter Showcase “Something in the Air” will be December 14 at Mundelein High School.   
 
Special Events 
• Community interest for the North Pole Express event scheduled for December 7th far exceeded 

available spots.  Both trains reached maximum capacity and now carry a waitlist. 
• The new “Silent Night with Santa” event is a brand-new offering designed specifically for children 

and families looking to spend time with Santa in a sensory sensitive environment.  
 











 

 
 

      

BUSINESS SERVICES 
 
To:  Board of Commissioners 

From:  Debbie McInerney, Director of Business & Technology 

Subject: Board Report – November 2025 
 
 
Finance 
The Truth and Taxation Hearing for the Tax Levy Ordinance is taking place today, November 24.  
The Ordinance will be approved at the board meeting following the hearing. 
 
The 2026 Operating Budget is planned to be approved at tonight’s meeting.  The Budget and 
Appropriations Ordinance has been created and is available for public inspection.  The Budget and 
Appropriations hearing will take place on December 8, and the Ordinance will be approved the same 
day. 
 
The 2025 budget amendment discussed in June is planned for approval at the December 8 meeting. 
 
Payroll was completed for the following: 

Pay Period Number of Employees Completed By 
10/05/25 – 10/18/25 218 Scott Schleiden 
10/19/25 – 11/01/25 207 Scott Schleiden 

 
 
Human Resources 
The Wellness and Fun Committee’s next event is the annual Holiday Potluck.  This is a favorite event 
of employees and is always well attended.  The event includes sharing great food, a gift exchange 
game, and an ugly sweater contest.  The Lunch & Learn hosted by USA Vein Clinics was a great 
success.   
 
Open Enrollment is ongoing and runs through November 21, 2025. 
 
HR Information Boards were designed and posted in all departments throughout the District.  This 
was one of the 2025 initiatives. 
 
There is a full time opening for the Superintendent of Recreation Programs.  Open part-time positions 
include RecConnect Counselors, Dance Instructors, Indoor Pool Swim Instructors, and Sports League 
Assistant.  There are no open seasonal positions. 
 
  



 
 
IT 
Three replacement computers have been deployed to the Park & Facility Maintenance Department.   
These computers are shared by staff for training, checking email, submitting timesheets, and entering 
work logs. 
 
IT collaborated with the Risk Manager and Marketing Specialist to develop a make-up training 
campaign for staff who were unable to attend the November All-Agency Training. The two-part 
training will allow staff to review all material covered during the meeting.  Employees have until 
December 1 to complete this training. 
 
A new IT Request Form was developed and shared with staff for submitting IT needs that are not 
related to technical support. 
 
Risk Management 
The Safety Committee’s next meeting will be on Thursday, November 20, 2025.  During this 
meeting, the committee will conduct a wrap-up discussion of the all-agency meeting held in 
November and begin planning for 2026.  
 
A Mental Health First Aid training is scheduled for December 9 for select supervisors.  This is a 
virtual training hosted by Endeavor Health.  
 
December safety training will primarily focus on the staff who are designated as district drivers. 
District drivers complete training on a driving-related topic.  Some staff will also complete their 
check ride, which is required once every two years. 
 
PDRMA’s annual Risk Management Institute takes place on Friday, November 21st in Tinley Park. 
Eight agency staff will be attending this event. 
 
Property Loss Report Summary 
None 
 
Vehicle Accident Report Summary 
None 
 
Incident/Accident Report Summary 
None 
 

Employee Injury Report Summary 
Date Location Description of Injury/Illness EMS/ 

Medical 
Attention  

PDRMA 

November 7 Boat House Employee was removing the boat tram from 
the water and aggravated back while lifting a 
section of the tram. 

No No 

 




